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Pa3sBuBada
npenMyLlecTBa...

KMIT — BefyLLasa BEPTUKANbHO MHTErPUMPOBaHHasaA
HedTerasoBas KOMMNaHKWa KasaxcrtaHa. Mbl ynpas-
ngeM akTMBaMm No BCEMY MPOW3BOACTBEHHOMY
LMKy — OT pa3BenKku 1 00ObIUM YINeBoaoPOa0B
00 TPaHCMOPTUPOBKM, NepepaboTKu 1 Npeao-

CTaBieHMAa CePBNCHbLIX YCNyT. [NonHaa nHTe-
rpauna Ha BCex aTanax UernodKin co3gaHng
,D,O6aBJ'IeHHOI;] CTOMMOCTUM — 3TO HagexXXHad
OCHOBa ANg Hallero gonroCpo4YHoOro yCTOI;]LIM-
BOIO pPa3BUTNGA.

(bVIHaHCOBaFI yCTOVIqMBOCTb

YHUKanbHasa reorpadumsa

< O
TPaAaHCMNOPTUPOBKa MapKeTUHI

dTerpaumsa

HOCTEW TPaHCMOPTUPOBKMU npuBep>xeHHocTb ESG-npumHUMnal

|

O A o
pa3BeaKka Aao6bivua nepepaborka

noTeHuMan nobbiBaloLMX aKTUBOB

...COXpPaHsieM
nupepcTBo...

.AyMaeMmM
o 6yayuiemM

Mbl yBEPEHHO CMOTPUM B OyayLlee: CTaBuM
HOBbIE LieNn, COBEPLLEHCTBYEM CUCTEMY YpaB-
neHnsd, coxpaHaem GUHAHCOBYIO YyCTOMYMBOCTb
N yUUTbIBAEM MPUHLMMBI YCTONYMBOIrO pa3BmTUA
Ha KayKOOM 3Tane co3aaHmng CTOMMOCTM.

B KASAXCTAHE

- Mo gob6biye HedTU

- MO TPaHCMNoOPTUPOBKE
HedTM

- No nepepaboTke HedTU
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LUEJ1b-2031

CyMMapHasg gobblya HedTH
240 M/TH TOHH




KoMnaHua KOHTponmpyeTt
yeTblipe KPYMHEULLINX

A
HedTenepepabaTbiBatoLLMX 3aBOAA
B KazaxcTaHe 1 aBa B PyMbIHMM,
KOTOPbIE MPOLLAM rNYyOOoKYHO
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A0N149 PbIHKA KMI

BO BCEX KPYMHEMLUUX
COBPEMEHHDbIX
HE®OTEMEPEPABA-
TbIBAIOLWNX 3ABOOAX
PECMYBJTIMKN KA3AXCTAH

TPAHCMOPTUPOBKA

MAapPKETUHI

| pa3Bepgka

AO6bIya
5aboTKa

UEJ1b-2031

YBenuuerHue rmyouHbl
nepepaboTky HedTr
Ha Ka3axcTaHcKux HI13

00 89 %
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HedTeTpaHcnopTHaga cructema
KoMnaHuy grBepcrduimMpoBaHa
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N MMeeT BbICOKMWM TPAH3MTHbIN

B HA PbIHKE
N SKCMOPTHbIN MOoTeHLUWarl. TPAHCIMOPTUPOBKHU
HEDTU
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pa3BenkKa

0o6bI4a
nepepadcoTka
AHCNMOPTUPOBKA
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roooBOU OTYET _
AO HK «<KASMYHAWUTA3»
3A 2021 o4

OIMMABJ1IEHUE

14 O KOMMAHUU 181 PA3BUTUE CUCTEMbI KOPNMOPATUBHOIO YINMPABJIEHUA
22 OBPALLEHME NPEACEOATENY COBETA AUPEKTOPOB 183 COBET OUPEKTOPOB
26 OBPALLEHME NPEACEOATENYA NPABJIEHUA 196 KOMMUTETbI NPU COBETE AUPEKTOPOB
30 CTPATEMrngd 206 OTYET O PABOTE NPABJIEHUA
30 O630p pblHKa
50 CTpaTernyeckme npuopuTeTh 213 OTHET O BOSHAIPAXXOEHMUU
54 CucrtemMa nokasatenem adpPeKTUBHOCTU
55 O630p peanmsaLmm MHBECTULIMOHHbBIX MPOEKTOBR 214 3AAMBJ/IEHUE OB OTBETCTBEHHOCTU
°8  TpaHchopMatia u LMeposuzaums 215  KOPMOPATUBHDI KOHTPONb
62 OB30P OMNEPALIMOHHOM AEATE/IbHOCTU gg EHW%GHHW ayout
63 3anachbl ny>6a KoMraeHc
63 feonoropassenka 217 Cny»xk6a oMbyacMeHa
68 [o6biua 217 PUCK-MEeHeIXKMEHT 1N BHYTPEHHMIM KOHTPOSb
102 TpaHcnopTUpoBKa HedTU -
107  TpaHCNOPTMPOBKa ra3a U MapKETUHT 231 B3SAMMOOLEUCTBME C SBAMHTEPECOBAHHbBIMU CTOPOHAMMU
I [1ePepaloTka HedT 1 MapKETVHT 232 B3AMMOMAEMACTBME C AKLULMOHEPAMMU U UHBECTOPAMM
edTexmmma
n8 CepBUCHbIE MPOEKTbI
120 MHHOBaLMOHHO-TEXHOMIOrMYECKoe pasBuTmne
124 ®UHAHCOBbIA OB30P
. 236 PHAHCOBAYA OTYETHOCTDb
134 OBECMNEMEHUE YCTOUYMBOIO PA3BUTUA
136 MpuopuTeTbl B 061aCTV YCTOMYMBOIO Pa3BUTUS
141 NporpamMmMa HU3KOYMEPOL4HOro Pa3BnTUA
144 OxpaHa 300Pp0Bbs, MPOMbILLIEHHOM 6E30MacHOCTM M OXpaHa OKpYy»KatoLLen cpedbl 328 n PM” O)'I'(EH Mq
(O3, Mb 1 OOC)
162 Pa3BuTre nepcoHana 328 OTyeT 0 cobntogeHmnmn Kogekca kopropaTuBHOIo yrpasnenmsa 3a 2021 rof,

171 B3anMopencTeme ¢ noctaBLMKaMM 331 CBefleHMa O KPYMHbIX cOoefKax U caefNKax C 3auHTepPeCcOBaHHOCTbIO
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FEOrPA®US .

(4) NABJIOOAPCKUN
HE®TEXUMUYECKUA
3ABO[,

-_--—* (H'_auMOHaanaf-l KOMMNaHu{d HYP-CYTAH
asMyHanlas» (nanee — ) ¢
KMF KomMmnaHus) asnsertca
BefyLuei BepTMKaNbHO UHTe- e I
rpupoBaHHoOM HedTEerasosom
KoMnaHuen KasaxctaHa. KMI ') Q
yrnpasnsieT akTuBamMm rno Bcemy . @
NMPOU3BOACTBEHHOMY LIUKIY — @
OT pasBeKU U Ao6bi4uU yrneBo- G Q

MYHAMTA3

OOPOAOB A0 TPaHCMOPTUPOBKMU, _ PAYCKI HTs

 nepepaboTKX U NpeaoCcTaBNeHUs T . .
CepBUCHbIX ycnyr. KoMmmaHus ocHo- R ‘ | >—Q .

BaHa B 2002 roay v npenc:'raBnqu
UHTepechbl PecnyGnMKM KasaxcTaH
B HedTerasosom orpacnu CTpaHbl.

KA3FEPMYHAM

METPOKA3AXCTAH
KYMKOJ1b PECOPCU3

MAHIUCTAYMYHAMTA3 ®

'®

KAPAYKAHBACMYHAW IR

METPOSIEYM 0)

CTPYKTYPA KAINMUTAIJIA ‘
AKUMoHepaMy KMTI™ aBngatoTca aklMoHepHoe obLiecTBo «PoHa . anHMyHAgAs L

HauMoHanbHoro 6narococtoaHmMa «CampyK-KasbiHa» (nanee — WHIMKEHTCKMIA S
AO «Campyk-KasbiHa», DoHA) (90,42 %) 1 HaumoHanbHbIM BaHk Hr1s WEST
Pecnybnukm KasaxcrtaH (oanee — HauuoHanbHbIM BaHk PK, HBK)

(9,58 %), akumm koToporo ¢ 12 oktabpsa 2015 roaa 6biv NepenaHsbl

B OOBepUTENbHOE yrpaBneHmne OoHay.

AO «CaMpyK-KasblHa» — cyBepeHHbIM GoHO, EAMHCTBEHHbBIM aKLIMO-
HEepPOM KoToporo aBAdaeTca MpaBnTenbcTBO PecnyOnmki KasaxcraH. (1) TOO «C3TK «MyHaitTac» . OMEPALIMOHHbIE JOBbIBAIOLLME AKTUBbI = [ENCTBYIOLLUI HEDTENPOBOL,

Ero Mmccma 3akntodaeTcd B MoBblLLEeHWM HaloHanbHOro 6naro- @ TOO «KazaxcTaHcKo-KuTtamckmni O MEFAMPOEKTbI
. ‘ PA3BELKA 1 OOBbIYA

cocTosiHUA Pecnybimnku KasaxcraH 1 obecrnedeHmim 4onrocpoYHom TpyGonposoay ne

@ Kacnuickunin Tpy6onpoBoaHbIf HedTenepekaumsaroLas craHums

Kocopuym Q runc MEPEPABOTKA
FonoBHasa He¢TenepeKah|MBaIOLl.l.aﬂ CTaHuua

@ AO «KasTpaHcOwnn»

YCTOMUYMBOCTU ANA OyayLLMX MOKoNeHMn. B noptdens oHaa
BXOAAT KOMMaHWM HEPTEra30BOro M TPAaHCMOPTHO-NMOMMCTUYECKOrO
CEKTOPOB, XMMUYECKOM 1M aTOMHOM MPOMbILLTEHHOCTM, FOPHO-
METas/ypPrMyeckoro KOMMIeKeca, SHePreTuk U HeABMYKMMOCTH.

MPABUTEJIbCTBO

( PECMYB/INKU KASAXCTAH
(\ I(a3M nauras

s o558 KJTIOYEBDIE 645 21,7 81 74,6 18,9

HALMOHAJbHbIN

TR M | NMNOKA3ATEIN MJIH TOHH H.3. MJIH TOHH MNPA, M3 MJTH TOHH MJTH TOHH

KA3AXCTAH
90 42 % ; 3AMNACDI OOBbIYA HEDTU OOBbIYA TPAHCMOP- MEPEPABOTKA

. YIMMEBOOOPOLOB M KOHOEHCATA rA3A TUPOBKA HEDTU HEDTU
AO «CAMPYK-KA3bIHA» _ (2P)
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CTPYKTYPA AKTUBOB

CyuwiecTtBeHHble aKTUuBbl KMI'

B

PA3BEOKA U OOBbIYA

OMEPALMNOHHbBIE
AKTNBbI:

100*%

®

O3eHMyHawras (OMr)
SMbamyHamras (M)
KazaxtypkmyHaw (KTM)
KasMyHaunTeHns

Ypuxtay OnepentuHr (YO)

%

a
o

MaHruncraymyHamras (MMT)
KasrepmyHan (KI'M)
KaparkaHbacMyHaw (KEM)
Kazaxown AkTobe (KOA)

MNeTpoKazaxctaH MHK (MKW)

METAMPOEKTbI

%

N
o

Tenrmzswepomnn (TLWO)

10%

5

KapadaraHak (KIMO)

8,44"

B

TPAHCMOPTUPOBKA NMEPEPABOTKA

100% 100%

® |

KasmopTpaHcdnoT (KMTD)
KMG International

54,63%
Metpomuaona

54,63%
era

90%

®
|m

KaszTpaHcOwmn (KTO)

X

100% 99,53

BatyMcKm HedTaHOM TepMUHan

51%
MyHariTac AHM3

50 %
KazaxcraHcko-Kutarmckmin Tpybonposog, (KKT)

50%

Y|

KasPocl a3

IR

Caspi Bitum

Kacnuickmin Tpy6onpoBoOaHbIN
KoHcopLmym?

rogoBOM OTYET — 2021

HE®DTECEPBUC

100*

]

KMG Systems & Services

49

&

KMG Nabors Drilling Company
KMG Parker Drilling Company
KMG Automation

48,996

O

TeHnzCepsuc

B

KawaraHn (HKOK)!

B okta6pe 2015 roga AO «Campyk-KasblHa» nprobpeno 50 % nonu B KallaraHe ¢ NpaBoM BbiKyMna akumi
B COOTBETCTBUM C OMUMOHHbBIM corfalleHrem B TedeHue 2020 1 2022 ropos. KMT™ 1 AO «CampyK-KasblHa»
B 0bUleM NpuHaanexart 16,88 % nonu 8 KawaraHe.

2 19% yepes KMT 1 1,75 % yepes Kazakhstan Pipeline Ventures (KPV).

KJTIOMEBDIE PbIHKA

Hl SkcnopT
BHYTpPeHHUM PbIHOK

PEAJIUZALUNA
HEDTU

63”
B EBpony NG ©°*
apyroe| 1%

20%
(EBpona, Kutan,
Poccua n gp.)

PEAJIUZALUUA
HEDTEMNPOAYKTOB
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BUSHEC-MOJE/J1b

KOHKYPEHTHDIE
NMPEMMYLIECTBA

YHUKanbHoe reorpadpuyeckoe

pacnonoXxeHue

KasaxcTaH — cTpaHa co 3Ha4YUTENbHOM PecypCcHOM
6a30M, BbIrOAHbBIM PAcrosioXKeHUEM U YHUKaNbHOM
BO3MOXXHOCTbIO MOCTaBNATb NpoayKuuio B EBpony

M Ha OMHAMUYHO pa3BUBalOLLMECS a3NATCKME PbIHKU

MonHaa MHTerpaumsa
Ha Bcex 3Tanax Leno4YKu co3paHusa CTOMMOCTH

KMI aBngeTca HauMOHaNbHbIM NMAEPOM HedTera-
30BOM oTpacnu KasaxcTaHa ¢ MOJIHOM UHTerpaumen
Ha BCex aTarnax Lerno4vkn co3gaHusa nobaBneHHom
CTOMMOCTM

®duHaHcoBan yCTOﬁqMBOCTb
KoMnaHusa coxpaHaeT cBolo pUHAHCOBYIO YCTOM-
UYMBOCTb U 06ecrneynBaET AOCTAaTOUHbIE YCIIOBUA

[OJ19 CBOEro Pa3sBUTUA B AONTOCPOYHOM NepcrnekTnee

AnBepcndPmLUMPOBaAHHDbIN
noptdenb AO06bIBaIOLLMX

aAKTUBOB
KMTI nmeeTt guBepcndrumpoBaHHbIN NopTtdenb

AKTUBOB Mo JJ,O6bILIe Hed)TI/I W rasa c npueiieKaTtesibHbIM

noTeHUMnanoMm pocCTa

JivaupyioLwlaa no3vums

B CEKTOpe TpaHCrnopTUpPOoBKM HedTu KasaxcTaHa

Y4yacTue BoO BCex MpoeKTax TPaHCMOPTUPOBKU HEDTH
B KasaxcTaHe ¢ 56-npoueHTHOoM gonet KMl Ha pbiHKe

CoBpeMeHHbIe
HedTenepepabaTbiBalowme

3aBoAbl

KoMnaHWs KOHTPONIUPYET YeTbIPEe KPYMHENLLNX
HedTenepepabaTbiBaloOLLMX 3aBOAa B KazaxcTaHe
M gBa — B PyMbIHUK

CoBpeMeHHas cucteMa
KOPNOpaTUBHOIO yNnpaB/ieHUs

M NPUBEPXXEHHOCTb NPUHLMNAM
YCTOMYMBOIro pa3BUTUS

YcTonunBoe pasBUTUE ABAFETCS OQHUM U3 CTpaTeru-
Yyeckux npuoputetos KMI

UHTETPUPOB

PECYPCDbI

EBITDA

CTPATEMT'MYECKME LUENUN
A0 2031 oA

roaoBOM OTYET — 2021

\ PA3BEJKA U NOBbI4YA
(U] o YMIEBOAOPOOOB

IJOKA3AHHBIE MJ1OC BEPOSITHbIE
3AMACHI (2P)

6 i 5 MJTH TOHH H.3.

4 983 MJTH BAPP. H.3.

AOBbI4YA HEDOTU N KOHOEHCATA

<>> 21 ,7MJ1H TOHH

444 TbIC BAPP. B CYTKMN

AOBbIYA TA3A

8 ,1 MnPO M3

o 2445

OBLWAA NPOTAXXEHHOCTb
MATUCTPANNIbHbIX HEOGTEMNPOBOOOB

53572.

Fh

NMEPEPABOTKA
U PEAJIU3ALNA

TPAHCMOPTUPOBKA CbIPOW HEDTU
HEDTU U HESTENPOAYKTOB
TPAHCIMOPTUPOBKA NMEPEPABOTKA
HEDTU HEDTU
7 i ,6 MJTH TOHH 1 8,9 MJTH TOHH
[ TPAHCTOPTUPOBKA | [ HM3 ]
Tpy6onpoBoaHas Mopckasa KasaxcraH PyMblHMS

) () &) (=2

Aonn. ClWA

MJTH
0onn. ClWA

Il CTPATEFMYECKUM OTYET [2 ][ 3]

LULEHHOCTHU

and SAUHTEPECOBAHHDbIX

CTOPOH

JlupepcTBO U NPUCYTCTBUE B KAXKAOM
cermMeHTe HepTerasoBom oTrpacnm
CTPaHbl — OT reos/10ropasBeaKmn

00 peanmsaumm HebTenpoayKTos —
no3BoNaT KoMMnaHmm co3gaBaTb
LIEHHOCTb 4719 LLMPOKOro Kpyra
3aMHTEPECOBaHHbIX CTOPOH.

KMTI ocyuiecTBngeT perynapHbolie
BbIM1aTbl aKLMOHEPaM, Hag1exallmm
06pa3oM UCMOoNHAET 06sa3aTenbCTBa
nepen MHBecTopaMu U KpeomTopamu,
ABNAETCA KPYMHbIM paboTogatenem

M HanoronnaTenblMKOM, HapallmMBaeT
B3aMMOBbIFOAHOE COTPYAHNYECTBO

C MapTHepPaMu, MHBECTMPYET B COLIM-
anbHble MPoeKTbl U obecneynBaeT
BbICOKMeE CTaHOaPTbl SKOMOrMYeCKom
6e30MacHoCTU.

OMBUOEHObI AKLIMOHEPAM

56 MIP[L TEHTE

HANOIM U OPYTUE
OBA3ATE/IbHbIE MJTIATEXXU
B BIOOXXET CTPAHDI

787 MNPL TEHTE

MOCTOAHHbIX PABO4YUX MECT

> 47 TbIC.

MPUPOCT 3AMNACOB

+299 MJTH TOHH

CYMMAPHAY OOBbIMA HEDTU 3A 10 NIET

240 MJTH TOHH

MOBbILWEHUE
3ArPY3KU CO30AHHbIX
MOLLIHOCTEM

CUHEPIU4
MO TPAHCIMOPTUPOBKE
MOPEM

PEANMU3ALNA

HAMEYEHHbIX MPOEKTOB
HEOTEXUMUU

YBENTMYEHUE MYBUHDbI
MEPEPABOTKU HEDTU
HA KA3BAXCTAHCKUX HM3

=89 %

COLMATIbHAA NMOMOLLb
COTPYOHUKAM

22 MIPO TEHTE

COUMATIbHbIE UHBECTULIA
B PAMKAX KOHTPAKTOB
HA HEOPOMOJIb3OBAHUE

5 MNP TEHTE

OBbEM 3AKYMOK

1 21 6 MNPL TEHTE

®®® ® e o|E

0ong MECTHOIo
COOEPXXAHUS B 3AKYTKAX

78 %
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OCHOBHDIE NMOKA3ATEJIN

duHaHcoOBbIE NokKa3aTenu'

EBITDA, mnH gonn. CLUA

19 3776

YumcTada npubbinb, MaH gonn. CLUA

20 | 21

Bbipydka, MH gosst. CLUA

19 17 915

KanuvtanbHble BNOXEHWA Mo MeTony
HaumcneHmsa, MaH gonn. CLIA

[Jona B 0oxoaax COBMECTHbIX

npeanpUaTUi U acCoUMMPOBaHHbIX

KoMnaHuii, MaH gonn. CLUA

1804
680

2163

@‘ I

KanuTtanbHble BNOXEHKA MO KACCOBOMY
metony, MAH ponn. CLUA

19 3026 1320 19 1160
Yuetoiv gonr, MaH gonn. CLUA CBOBOOHbIN OEHEXHbIN MOTOK, Yuctoim gonr/ EBITDA,
MnH gonn. CLUA KO DMUMEHT

19 6 171 19 1537 19 1,20
Oﬂepal.lMOHHble nokKasaTrteiumn

3anachbl yrneBogoponos (2P), [ob6blba HedTW 1 ra3oBoro [Nob6blba NPYPOAHOro 1 MOMyTHOrO

MJTH TOHH H.3. KOHAOEeHcaTa, ThbIC. TOHH rasa, M/IH M*

19 676 19 23 618 19 8 455
TpaHcnopTUPOBKa HedTH, ThbiC. TOHH TpaHCMoOPTMPOBKa rasa, MH M* MepepaboTka HedTH, ThIC. TOHH

19 78 066 19 103 494 19 20 588

HanHble 3a 2021 1 2020 rofsl NokasaHsl ¢ ydeToM nepenadn 100 % akumin AO «KasTpaHclas» (AO HK «QazagGaz») B nonb3y AO «CaMpyk-KasbiHa» 9 Hoabpa 2021 roaa.

2 - o
C 2020 ropa KomnaHua nepecMmoTpena Noaxon Ans pacyeta GakTUYecKoM YMCNEHHOCTU PabOTHMKOB (B PacHeT BKIKOYEHbI PabOTHNKM KOHCONMAMPYEMbIX KOMMaHMNM
c ponewn yyactna 51 % mn 6onee). [anHble 3a 2019 rof 6Gbi1m TakxKe nepecymTaHbl.

rogoBOM OTYET — 2021

CoumanbHblie NokKasaTtenum

Il CTPATErMYECKUW OTYET [2 ][ 3]

KoaddrumMeHT HecyacTHbIX Cry4YaeB

daKTnYeckasa YMCNEHHOCTb
c notepen pabouero Bpemeru (LTIR)?

COTPYAHUKOB?

60173 0,29
19 61587 19 0,34

KoabdULMEHT cMepTeNbHbIX ClydYaes
(FAR)®

20 0,00
19 1,48

JKoormyecKue nokKasarenm

Bblbpochkl SOX,

Bbibpockl NOX,
TOHH Ha 1 TbIC. TOHH 06bIYM YBC

TOHH Ha 1 TbiC. TOHH 006bl4K YBC

19 0,21 19 0,20

VMHTEHCUBHOCTb CXKUraHma MHT,
TOHH Ha 1 TbiC. TOHH 006bI4K YBC

19 2,95

C LLeNblo KOPPEKTHOM COMOCTOBMMOCTI AaHHbIX 2021 rofa ¢ nokasatensamu 3a 2019 1 2020 roapl, koadduiieHTs! LTIR 1 FAR npenctasneHsl 6e3 ydeta AO «KasTpaHclas»
(AO HK «QazagGaz»). Mpu aToM ¢ y4eToM AO «KasTpaHcla3» nokasatenu LTIR 1 FAR coctasumnum 0,31 11,28 B 2019 roay v 0,25 1 0,0 B 2020 rofy COOTBETCTBEHHO.




Il CTPATEFMYECKUM OTYET [2 |[3 ]

o 5 I A m E H M E YBaaeMble MHBECTOpPbI, akKLUMNOHEePbI, KoJ1J1erm
NMPEOCEOATEJIA COBETA
M P E K I O PO B 2021 roa BblOancs HacbleHHbIM Ha COObITUA KaK BHYTPY KoMnaHuu,
Tak 1 B MaclTabe cTpaHbl M Ha rmobanbHoM ypoBHe. C ocnabneHmem orpaHm-

YeHUM, CBA3AHHbIX C MaHO4eMueln, Mbl CTan CBUAOETENAMM AMHAMMYECKOTO BOC-
CTaHOBIEHUA MUPOBOW AETOBOM aKTVMBHOCTW, KOTOPas MO3UTMBHO OTPasniach

Ha CoLManbHO-3KOHOMUYECKKX MOoKasaTenax rmMobanbHOM 9KOHOMUKK 1 HedTera-
30BOWM OTpacnu B YacTHocTK. B 2021 rogy nokazsatenm KMI™ yayywmnimchb no Lenomy
psaay HanpasneHuw. OToeNbHO NONMOXUTENbHOW AMHAMMKOW BaXKHO OTMETUTD,

UTO C POCTOM YMCMa BaKUMHKMPOBaHHbIX oT COVID-19 ntoau cTanu MeHblle 60neTb
¥ CMEPTHOCTb OT KOPOHaBWMPYCHOM MHGeKUMK cokpaTmnack. OgHako 6opbba

C NaHaeMuen eLLe NPOLO/IKAETCA.

MNaHaeMys, COBpeEMEHHbIE MVPOBbIE BbI3OBbI U M3MEHEH WA BHYTPUW CTPaHbI
CNocobCcTBOBaIM HOBOMY MEPEOCMbICNEHMIO AeATENbHOCTM KOMMNaHUK, ee rmaBHbIX
MPVIOPUTETOB 1 BKMAOa B XXU3Hb Ntogen. Mbl MOHMMaeM, YTO OTBETCTBEHHOCTb KM
B KayecTBe n1aepa HedprerasoBom oTpaciy KasaxcraHa, NpeactaBnatoLero
rOCYyAapCTBEHHbIE MHTEPECHI B OTPAC/M, MOBbLILLAETCA KaK Nepem BCeMU Teky-
WMMUK CTerKkxonaepamm, Tak 1 neped oyayLmMMm NoKoneHnaMm. B oT4eTHOM roay
Mbl aKTyanu3mnpoBau Hally CTpaTermio pasBuUTUg M 0OHOBUIM CTpaTermye-

CKMe 3afa4m Ha 6nvrkanwme 10 net. CTpaTermnyeckme Lenm KoMnaHmm BKItoYaoT
yBenuUyeHe pecypcHom 6a3bl, MoBbILLEeHVE onepauUMoHHON 2GGEKTMBHOCTH,
paclypeHme noptdena NpousBoOaAMMbIX MPOAYKTOB, 0becneyeHue ycTomnym-

BOIrO Pa3BUTKS U MOCTyNaTeNTbHOE CHIXKEHUE YITIEPOLOEMKOCTM MPOV3BOACTBA.
Mpw 3ToM B Hoabpe 2021 rona 6usHec-HanpasneHe KMI Mo TpaHCNopTUPOBKe

¥ MapKeTUHIy rasa 6bi1o nepefaHo 0OCHOBHOMY akumoHepy AO «CamMpyk-Ka3biHax»
015 GOKYCMPOBaHHOIO Pa3BUTUA rA30BOW OTPACAU CTpaHbl. B pamMkax gmMeepcu-
drkaumm brusHeca KoMnaHua Npoao/mKaeT pa3BuBaTh HEPTEXMMIMIO Kak Mepcrek-
TUBHOE HanpaB/eHre CBOen AeaTeNTbHOCTU.

CoxpaHaa TPaaUUMOHHYO AeaTeNbHOCTb Mo AoOblve yrneBoaopoaos, KomnaHmsa
nnaHupyeT obecneunTb NPUPOCT 3aMacoB NMyTeM OPraHUYeCcKoro U HeopraHuye-
CKOro pPOCTa Yepes AopasBenKy Ha AeMCTBYIOULMX MECTOPOXKAEHNAX U Pa3BEaKY
Ha HOBbIX Mowanax. Mpu aToM KMT™ akKTVUBHO COTPYOHUYAET C KPYMHbBIMMU MexXay-
HaPOAHbBIMWN HEDTEA30BbIMM KOMMAHWAMM Ha MAaPTHEPCKKMX YCTIOBUAX.

C uenbto NoBbIWEeHWAa onepaunoHHOW 2ddeKTUBHOCTM KMTIT dokycupyeTca

Ha CcTabunusauum ypoBHS A00bIUYM Ha ONepaLMOHHbIX aKTHBax, Havane NpoMbiLU-
NeHHOM Pa3paboTKM Ha HOBbIX MECTOPOXKAEHMUAX, @ TaK)Ke peanmsaumm NpoeKToB
pacLlMpeHna 1M NPOaNeHMa MONKK 4OObIYM Ha KPYMHbIX HedTerasoBbix MpoeKTax.
B chepe TpaHCNopTHPOBKK MAaHMPyeTCa NOBbILUEHWE 3arpy3Ky 4eNCTBYIOLIMX
MNPOM3BOACTBEHHbBIX MOLLHOCTEW 33 CUET COXPaHEHWS TPAaH3UTHbBIX MOTOKOB

HedTU, ocyLLeCcTBNEHMdA MOCTaBOK HedT Ha HedTenepepabaTbiBatoLLMe 3aBOAbI

B MaBnonape 1 LbIMKeHTe, a TakxKe yBENMYeHNA aKCrnopTa B HanpasneHunm Kutag.
[NaBHbIMW 3ada4aMyt MOOEPHU3MPOBaHHbIX HedTenepepabaTbiBatoLLMX 3aBO0OB
ABNAIOTCA YBENMYEHWEe NoKasaTensa rmyOurHbl nepepaboTky HedTU 1 HapallyBaHMe
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06BbEMOB BbIMyCKa BbICOKOMAPKM-
HaNbHOM NPOAYKUMM HEDTEXUMUM

B KazaxcTaHe, a Takxke ycuneHve Bep-
TUKANbHOM MHTErpaumMm Ha akTmBax
KMG International (KMT'). Kpome Toro,
BaykHaa paboTa no onNTMMKM3aLLmm
nedarenbHoOCTV NpeactonT B cdhepe
MapKeTUHIa, 3aKyMnoK U GUHaHCOB.

KMTI" npogormkaet AnHaMnYHO Pa3Bu-
BaTb HedTexMMMYecKoe HanpaBneHme
0na ayeepcmnbmKaumm cBoen oeatenb-
HOCTW 1 cTabrNM3aLMK OyayLLMX
[EeHEXHbIX MOTOKOB, UTO B CBOO
ovepenb ByaeT cnocobCcTBOBaATh
MOBbILIEHMIO CTOMMOCTY KOMMaHMM.
IMnaHupyeTca 3amnycK 3aBoa

TOO «Kazakhstan Petrochemical
Industries Inc.» (KPI) no npows-
BOACTBY monunponuneHa s 2022 rogy
M peanusauma NpPOeKTOB MO BbIMyCKy
GyTagmeHa U NoNMaTUNEHa B CTpaTeru-
4eCcKOM MapTHEePCTBE C MexayHapOoa-
HbIMW HedTerasoBbIMY KOMMAHUAMM

B AalbHEWLIEM.

Mbl yoenaem ocoboe BHMMaHMe yCTom-
4MBOMY Pa3BUTUIO, MOITOMY B OOHOB-
NEHHOW CTpaTerum onpeneneHbl Lenm
MO MOCTYMaTENbHOMY CHIVXKEHUIO yrTe-
POAOEMKOCTU nMpoussoncTsa KMI
ChopMUpoBaH Paa KOHKPETHbIX 3a4aY,
MCMONHEeHWe KOToPbIX OYyAET Ha pery-
NAPHOM OCHOBE KOHTPOMPOBATHCA
CoBETOM AMPEKTOPOB KaK Ha pery-
NAPHbBIX BCTPEYax C OTBETCTBEH-

HbIMW COTPYOHWMKaMM, TaK ¥ 3a cHeT
BK/TIOMEHMSA COOTBETCTBYIOLLIMX 3a4a4

B K/TIOYEBbIE MOKasaTeNnu AearelbHOCTM
(KMNM) Ha McnonHWUTENBbCKOM YPOBHE.

Ha yposHe CoBeTa OMPEeKTOPOB

Mbl BHMMaTENbHO NpUCyLUBa-
emMcqa K 0bpaTHOW CBA3M OT YNeHOB
[MpaBneHwsa 1 Apyrx UCNonHWTeENemn

0719 BblpaboTKM HEOOXOAVMbIX
MOOXOA0B U HOBbIX 3afdad4, Hale-
NIeHHbIX Ha CBOEBPEMEHHOE MPUHATVE
Mep B MHTepecax KoMnaHum

1 OBLLECTBEHHOCTI.

BoccTaHoOBNeHMe
rno6asnbHOM AenoBou
aKTUBHOCTM

BoccraHoBneHre MMpoBOro cnpoca
Ha HedTb 1 yCcunuga co CTopoHbl OMEK+
CTanv KtoYEeBbIMUM ApanBepaMy pocTa
LeH Ha yrnesogopobl 8 2021 roay.
CpenHerogoBas LieHa HedTw

Mapku Brent B 2021 rony coctaBuia

71 nonn. CLLUA 3a 6appenb. 210 Ha 70 %
6oblUe NPOLUNOrogHero nokasa-

Tensa 1 ABASETCA LLEHOBBIM PEKOPAOM
3a nocnefHue Tpu roga. B pesynsrate
3a 2021 ron ymctaga npubbinb KM
yBenuymnach 4o 1197 Mapa TeHre,

a CBOOOAHbLIN AeHEXHbIN MOTOK AOCTUM
669 MNpLa TeHre. HemManoBa)kHbIM
daKTopPOM pocTa GHHAHCOBbLIX MOKa3a-
Tenew Nocny>Knna NPoao/HKaoLLanAcs
KOMMIEKCHaA ONTUMM3aLLMG PacXoooB
KomMnaHmu, MHUUMMPOBaHHas

B paMKax aHTUKPU3UCHbBIX MEPOMPUSA-
T B 2020 roay.

YcToMumBoe pa3BUTUE

B Lenax ycTom4rBoro passmtma
KomnaHwmm CoBeT AMPEKTOPOB UHULIM-
MpyeT 1 obecrneymBaeT KOHTPO b

Hag MOBCEMECTHOM UHTerpa-

umen npuHumnos ESG B KNtoyeBbIX
Bun3Hec-npoueccax KMT 310 Heobxo-
OUMMO, YTOObI COTPYAHUKM MOHVManm,
PYKOBOACTBOBAIUCH U OCYLLIECTBAANM
CBOIO AeATENbHOCTb B COOTBETCTBUM

C BbICOKVMMW CTaHOapPTaMM yCTONY M-
BOro passutua. B 2020 rony Brnepsble
BHeOpPeH NokasaTtenb No ESG-penTuHry
B KopriopaTveHble KM 1ieHos
[MpaBneHua. B otyeTHOM rogy
LLeNeBOW MHAOMKATOP AaHHOMO MokKa-
3aTens Obl1 NOBbLIWEH, a CPEAM
KopropaTtneHbIx KM onpeneneHsl
3afa4¥ Mo peanmsaumm KOHKPETHbIX
MPOEKTOB B 06/1aCTW YCTONUMBOIO
pa3BUTKA. [poaonkasa AaHHY pabdoTy
no ycunenuio ponu ESG 8 KomnaHmu,
Ha 2022 roa B KIMO 0ononHUTebHO
YCTaHOBIEH MOKa3aTe b MO CHUXKEH IO
KoabdUMLUMEHTa HECHACTHBIX C/y4aeB,
CBA3aHHbIX C TPYLOBOW OeaTesb-
HocTbto (LTIR). MexayHapoaHoe
PENTUHIOBOE areHTCTBO Sustainalytics
YAYHULW MO MoKasaTeb PUCK PENTHHIa
KoMnaHumm B 06nactu yctomnym-

BOro pa3BuUTKUA C 34,5 0o 28,4 6anna,
4YTO MOAYEPKMBAET CUITbHbBIE MO3MLUM
KM B ynpaBieHunmn cyecTBeHHbIMM
puckamm ESG Ha MexkayHapoLHOM
HedTerasoBoM pbIHKeE.

B otyetHOM rogy CoBeToM gmpek-
TOPOB yTBEPXAEHA [TporpamMmma H13KO-
YIMepoaHoro pas3Butua. JJokyMeHT
BK/tOYAET B ceba Kak TekyLLme BO3-
MOXXHOCTU CHIKEHWSA YTITIEPOLHOrO
cnefa 3a CYeT NOoBbILLEeHWA 3HepProad-
DEKTUBHOCTU 1 pecypcocbeperkeHuns,
TaK U AOMONHUTENbHbIE HaMpPaB-
NeHna OeaTenbHOCTV ANda AekapboHm-
3aLMM Ha OCHOBE BO30OHOBNAEMbIX
VMCTOYHWMKOB aHeprimn (BM3), ynasnu-
BaHUS, MICMOMb30BaHUA 1 XpaHeEHU]
CO,, NeCHbIX YrNeponHbIX MPOEKTOB,
Mpou3BOACTBa Bogopona. OnpenesneHsol
npepBaputenbHble Lenm KM

MO CHMKEHWIO BbIOPOCOB MapHM-
KoBbIX rasoB Ao 2031 roga Ha 15 %

oT ypoBH#a 2019 rofa, 4To COOTBET-
crByeT 1,6 MH ToHH CO.,. C Lenbto

2bPEKTUBHOM peanmsaLmm 3agad
MporpamMmbl B KMI™ co3gaH MpoeKTHbIN
odUC NO HU3KOYTNEPOOHOMY Pa3BUTMIO
C NpVBeYeHeM KOMMETEHTHOM
KOMaHabl CreLvanmcTos.

B 2021 rony nposefeHa ovarHo-

CTWKa KOPMopaTVBHOIO yrpas-

NEeHUA, MHUUMMPOBAHHAA OCHOBHbIM
akumoHepoM AO «CaMpyk-KasbliHay.
PesynsraT aHHOM AMarHOCTUKM

C penTtuHrom «BBB» nokasan 3Hauu-
TeslbHOE y/lyulleHMe CUCTEMbl KOPMo-
paTMBHOrO ynpasneHua KoMmnaHum

B cpaBHeHMn ¢ 2018 roqom, koraa obin
NPUCBOEH PenTUHI «BB». [InarHocTrKa
LEMOHCTPWPYET, UTO Cpeu Mono-
UTENbHbIX TDEHAO0B BblOENAEeTCA
3HauUTENbHOE yryYlleHue B chepe
addekTmBHOCTM CoBETa AMPEK-

TOPOB W UCMONTHUTENbHOIO OPraHa,
YrpaBieHnsa pUCKaMu, BHyTPEHHETO
KOHTPONS U ayauTa, yCTOMYMBOTO
Pa3BUTUA. ITO MOATBEPXKAAET BbICOKYIO
PE3YNLTaTUBHOCTb MIaHOMEPHOM
paboTbl MO COBEPLIEHCTBOBAHUIO
KOPMOpPaTUBHOIO yrnpasneHna 1 ykasbl-
BaeT Ha BEPHOCTb BbIGpaHHOro Kypca.

3a6o0Ta o noasx

KM cTaBUT NPUOPUTET XKN3HM

1 300PO0BbsA COTPYLAHMKOB BblLLe MPOon3-
BOACTBEHHbIX PE3Y/15TaToB, CNedya
MPUHLMMY HYNEBOW TEPMMMOCTH

B OTHOLLUEHWMW HeCHaCTHbIX Cny4aes
Cpeav COTPYAHWKOB B paMKax Tpy40BOM
LeATeNbHOCTU. B OTHETHOM rofly Kosu-
YeCTBO HECHACTHbIX C/y4YaeB, CBA3aHHbIX
C TPYAOBOW AEATENBHOCTbBIO, CHU3M-
nocb ¢ 30 0o 28 ciyyaeB B CpaBHEHWN

C MPOLMbIM FOAOM.

K coyxaneHuto, B OTHETHOM rogy
npomsoulen rnoxxap Ha Hawem

HIM3 «MeTpomMumana» B PyMbiHWN,

B pe3ynbraTe KOTopOoro nornénm

TPW Yenoseka. Bolparkato MCKpeHHne
cobones3HoBaHMA ONU3KMM MOrUBLIMX.

3aboTa 0 noaax He orpaHuYKBa-

€TCH TONbKO MepcoHanom KoMnaHmm.
KMTI aKkTMBHO y4acTByeT B Pa3BUTUMU
PEerMoHOB NMPUCYTCTBUSA 1 OKa3blBaeT
COLMarbHYtO MOMOLLb HY>XKAAIOLLMMCH
cnosam HaceneHua. B 2021 roay Bblaoe-
neHo bonee 5 MAPA TeHre Ha pasBUTUe
coumanbHoOM MHGPACTPYKTYPbI,
BKIOYAA OOBEKTbI YKUMULLHO-KOMMY-
HaNbHOrO XO3AMCTBa, YHMBEpPCaibHble
CMOPTUBHbIE KOMTEKCbI, Meamn-
LIMHCKME MYHKTbI U MHOroe fpyroe.

3aknoJyeHue

Hapsaay ¢ BocCTaHOBMEHWEM MOKa3a-
Tenen oenoBomn aktMBHoOCTY B 2021 roay,
Mbl CTanu CBMOETENAMM reonoimTmyec-
KNX M3MEHEHMI B MMPOBOM COObLLE-
CTBE B y»Ke HadaBluemca 2022 roay,
KOTOPble OKa3blBAOT 3HAYUTENbHOE
BNMAHME Ha rmobanbHblv Br3HeC.
MPUCYTCTBYIOT PUCKK HEFATUBHOTO
BNUAHUA Ha HepTerasoByto oTpacsb

B PErMOHe 1 AedaTenbHOCTb KoMnaHmm
B YaCTHOCTW. [Npraep>KmBasach npar-
MaTUYHOIro MOAXOAA, Mbl Lie/1leHanpas-
NEeHHO MPOBOAVAM MITAHOMEPHYIO
paboTy Haa obecnedyeHmeM OoNro-
CPOYHOro PasBUTMA, COKpPaLLanu OO,
MOOEPHM3VPOBANM MPOMbILLIEHHbIE
aKTUBbI, yydLlani MHGPacTRYKTYpY

¥ AMBepCcUbULMPOBani AeATeNbHOCTb.
KMTI™ MMeeT NonoXKMTebHbIV OMbIT
npeoaoNeHna TRYAHOCTEW B MPOLITOM
1 MCMONb3YET €ro A9 coxpa-

HEeHWA YCTOMYMBOCTM B HACTOS-

eM. Mbl yBepeHbl B CBoeM OyayLLeMm

Kpucrodep YONnToH,

Mpencenatens CoBeTa AMPEKTOPOB
AO HK «KazMyHawmla3»

M FOTOBbI K adanTauMm K HOBbIM
peannaM B HedTerasoBom busHece.
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o E I A m E H M E YBa)aeMble aKUuMNOoHepbl, UHBECTOPbI U NMapTHepbI!
Byay4yn nuaepom HedTerazoBow oTpacny KasaxcraHa, OKasbiBatoLWMM 3HaYM-
n pA Bn E H M q TebHOE BUAHKME Ha COLIMANbHO-9KOHOMUYECKYIO XKIM3Hb CTPaHbl, KMT™ cTaBuT
nepen coboin 3aaadm AONTOCPOYHOIO Pa3BUTUS C aKTVBHOM 3a60TOM O NOAAX,

OKpy>Katollen cpefe 1 pasBUTUM PEMVIOHOB MPUCYTCTBUSA.
oKa3aTenem

BoccTraHoBneHre MMPOBOW 0eTOBOU aKTUBHOCTM CO34a/10 BO3MOXXHOCTW A/19 BO3-
BpaLLeHVs K AOMNaHAEMUNHbBIM MoKa3aTenam KoMnaHum. MNocteneHHoe cMaryeHme
orpaHudeHum ONMEK+ B 2021 roay nossonuno KMl gosectt o6beM [06blYM HedTr
1 ra3oBOro KoHpaeHcata A0 21,7 MAH TOHH, N 444 Teic. ©app. B CYTKM, UTO MPaKTu-
YecKM aKBMBaneHTHo oobemam 2020 roaa, B KOTOPOM orpaHuderima OMNEK+ 6binm
BHeOPeHbl TONTbKO CO BTOPOTO KBapTana.

O6WMN 0bbeM MarmcTpanbHOW M MOPCKOW TPaHCMOPTUPOBKU HEDTU KyMYNATUBHO
BbIpOC Ha 1,9 % — 00 74,6 MNH TOHH. 9TO 00YCoBAEHO yBenmyeHnemMm oobeMon
MarmcTpanbHOM TPaHCNOPTUPOBKM B HaMpaBNeHWM KasaxcTaHckux HIM3 ona nepe-
PabOTKM Ha BHYTPEHHEM PbIHKE M MOPCKOM TPaHCMOPTUPOBKM, MPEVMYLLECTBEHHO
Ha Cpean3eMHOM MOPE, e BOCCTaHOB/IEHME PblHKa HEPTAHOMO CyJOXOACTBA
ObIno Hanbonee ouwyTVUMO An4a cyaoB KoMnaHmm.

ObbeM NepepaboTkh HedTU Ha KasaxcTaHcKKx HIM3 yBenmuumnca Ha 8,4 %

M1 cocTaBu 13,9 M/IH TOHH. NoKasaTeNnb BepHY/1Ca K AOMaHAEMUNHBIM YPOBHAM
6narofaps NoBbILWEHKIO CMpoca Ha HePTEMPOAYKTbl Ha BHYTPEHHEM PbIHKE.
OOHaKo Ha HalKx PyMbIHCKKMX HIM3 Mpon3oWno ymMeHblleHve nepepaboTKkn yrie-
BOJOPOAHOIO Chlpbs Ha 6,1 % — 00 4,9 MNH TOHH — B CBA3M C MO/IHOM OCTaHOBKOM
3aBoaa «[leTpoMuarsa» Ha TPU Mecsala 13-3a BO3ropaHmMa YCTaHOBKW MTMOPOOYNCTKM
om3enbHoro Tonnmea B ntofie 2021 ropa.

B otyeTHOM rofly UHaHCOBbIE MOKa3aTeNU 3HAUUTENbHO YAYHLLWINCH, MPENMY-
LLIeCTBEHHO 3a CYET MOBbILLUEHWSA CpefHEN LieHbl Ha HEPTb M POCTa AOXOLAOB,
OTHOCSALLMXCA K 4ofe B MpUObIIM COBMECTHbIX MPEANPUATUIN 1 aCCOLMMPO-
BaHHbIX KOMMaHMI. [NMoka3atenb EBITDA coctaBun 1609 Mnpa TeHre no cpai-
HeHuto ¢ 810 mnppa TeHre B 2020 roay. YmcTtasa npribbinb KoMnaHum yBenmumnach
0o 1197 Mnpa TeHre, a cBOOOAHbIM AEHEXKHbIM MOTOK COCTaBW 669 MApaO TeHre.
BaXKHO OTMETUTb, YTO YMCTbIV 00N KOMMaHMKM Ha KOHeL, rofa chopMmpoBanca

Ha ypoBHe 2 204 MpL TeHre, CHU3MBLUMCH Ha 15 % Mo CpaBHEHMIO C MoKasaTenemM
B 2 594 MnppQ TeHre Ha koHel 2020 rofa.
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Peanusauua
cTpaTermyeckKux
MHULIMATUB

B pamMKax akTyanm3npoBaHHOM

B 2021 rofly cTpaTternu pas3sutma
KomMnaHma HaueneHa Ha dopcu-
POBaHHbIV MPUPOCT 3aMacoB yrie-
BOLAOPOAOB 3a CHET peanmsanimm
MepPCNeKTVBHbIX FE0IOro-passe-
[OYHbIX MPOEKTOB, BK/TIOYaA HOBble

1 popassenky. KMl goctur cytec-
TBEHHOTIO Mporpecca B peanmsaumnm
CBOWX reos10ro-pas3BefoyHbIX MHKLMa-
TVB. Ha MecTtopoyxkaeHmy BoCcTouHbIM
YeTbiba nonyyeH GoOHTaHHbIY
NPUTOK HEPTU 13 OPCKOrO ropm-
30HTa 0e6UTOM [0 38 TOHH B CYTKU.

Ha MecTopoxaeHmm KOxKHbIN XKeTblba
YAANOCh MONY4YNTb MPUTOK HEDTM

[0 36 TOHH B CyTKM. Ha MeCTopOX-
OEHWN Y3eHb B MaHIMcTaycKom
obnacTtu nyTem Aopas3Benku obHa-
PY>KEHbI HOBbIE 3aneXXMn HedTU.

B pesynbrate NnpupocT u3sne-

KaeMblx 3aMacoB HedPTM COCTaBUN

39,9 MNTH TOHH. [TO HOBOMY MPOEKTY
«Anb-Dapabu», PacroNOKEHHOMY

B Ka3axCTaHCKOW YacTy KacnmimcKoro
MOp9a 1 peann3yeMoMy B MapTHepPCTBe
Ha yCnoBMAX KappU-GUHAHCUMPOBAHMA,
MONy4YeHo NpPaBo HEQPOMOMb30BaAHMSA.

B pamMkax amBepcrdrkaumm bmsHeca
KoMnaHwma npoao/mKaeT pa3BmBaTh
HedTEXMUIO KaK MepCrneKTUBHOe
HanpasneHre CBOen OedaTeNTbHOCTU.
B koHue 2021 rona Ha razoxmmm-
veckoM koMnekce KPI no npows-
BOLCTBY MONMMPOMNUIEHa 3aBEPLUEHO
OCHOBHOE CTPOUTENBCTBO 3aBOAa
MOLWHOCTbIO 00 500 ThIC. TOHH

¥ NPVHATa NepBas NapTya NponaHa
C MecTopoXaeHwsa TeHrns. Ha ctagum
MPOEKTUPOBaHMA HAXOAUTCS MPOEKT
MO NPOU3BOACTBY MONU3TUNEHA

MOLHOCTbIO 1250 ThIC. TOHH.

Takxe BepeTca paboTa no nHaee-
CTUUMOHHOMY MPOEKTY MO BbIMYCKY
OyTaaMeHOBbBIX Kay4yKOB MOLLHO-
CTbto 40 180 TbIC. TOHH B rof roToBOW
npoayKLUumK B ATblpayCcKo o6nacTu
c cosgaHvem 6onee 700 HOBbIX
pPabounx MecT.

B Hoabpe 2021 rona 3ageplumnach
chenka no nepenadvye oo4epHew
KoMMaHum KMl AO «KasTpaHclas»,
Mo3xe NeperMeHoBaHHOM

B AO HK «QazagGaz», OCHOBHOMY
akumoHepy AO «Campyk-KasblHa»
0159 CaMOCTOSATENbHOW peanmsaumm
ra3oBblx NpoekTos. CrnenyeT oTMe-
TWTb, YTO B pe3ynbraTe nepegaydmn
AO «Ka3TpaHcla3» KoMnaHua coxpa-
HWIa CBOU KPeOUTHbIE PEVNTUHIM
Ha MHBECTVLMOHHOM YPOBHE.

Bknaa
B 3KOJIOrM4YeCKYIO
6e30MacHoOCTb

KoMnaHuM yaanoch COKpaTUTb
BbIOPOChHI 3arpa3HAOLIMX BELLECTB
B aTMOChepHbI Bo3ayx. [0 cpaBs-
HeHuo ¢ 2017 rogoM HabopaeTca
CHWKeHMe BblOpocoB KMT Ha 19 %.
AKTUBHO BbIMOMHAOTCA MEPONpPUa-
TWA MO yTUNKM3auMKM HedTeoTxo10B
1 OYUNCTKe HedTe3arpasHeHHbIX
3eMerlb, B TOM YUCre UCTOPUYECKUX.

KMTI npoposmkaeT peannsosbl-

BaTb ps4 COLUMaNbHO-OPUEHTUPO-
BaHHbIX M 3KOSTOMMYECKMX MPOEKTOB.
KoMmnaHwma ocyLecTBngeT CTpou-
TENBCTBO OMNPECHUTENbHOTO 3aBOAa
Ha MecTopoxaeHW KaparkaHbac,
3anycK KOToporo obecrneymT
OOMNoNHUTENbHbIE 17 Thic. M3 BOAbI

B CYTKM 019 MECTHOIro HacesieHua.

B 2023 rogy nnaHupyetca 3agep-

LWNTb CTPOUTENBCTBO OMPeCcHUTENb-
HOro 3aBofa B nocenke KeHgmnpnum
MOLLHOCTbIO 50 ThiC. M* B CyTKM,
KOTOPbIV MoKpoeT AedUUNT BOAO-
notpebnerHus B XXaHao3eHe. BakHO
YIOMSAHYTb U O PEKOHCTPYKLMM
BOLOBOOa «ACTpaxaHb — MaHIblLWIak»,
KOTOPas MO3BONUT YBETNYUTL €ro
MPOMNYCKHYO CMocoOHOCTbL co 110 ThiC.
00 170 TbiC. M B CyTKM 1 obecneymnT
Tekylime 1 dyayuime notTpebHoCTH

B MPEeCHOW BO4Ee CO CTOPOHbI MPOMbILL-
NEeHHbIX MPeanPUaTrii U Hace-

NeHMna ATblpayCKom 1 MaHrMcTaycKom
obnactew. Beaytca cTpouTenb-
HO-MOHTaxKHble PaboTbl MO MPOEKTY
TAZALYQ, KOTOPbIM MOMOXET Yy4-
LWNTb COCTOAHME OKPY»KatoLLen cpeabl
ATblpay 3a cYeT CHWMKeHMA 3abopa
BOAbl U3 pekn Ypan Ha 10 %. [Mpun aToM
4acCTb OYMLLIEHHbIX CTOKOB ATbIpPayCKOro
HIM3 6yneT HanpaBneHa Ha MOBTOPHOe
MCMosib30BaHMe Ha 3aBofe.

B cdhepe pas3BuTHA 3e1eHbIX TEXHO-
norun KMT™ B 2021 rofly 3akmoumn

PS4 COrNalleHMIN C KPYMHENLUIMMM
MexayHapOoAHbIMW KOMMaHUAMM.

C komMnaHuen Eni KMI™ HamepeH
coTpyaHWYaThb B chepe paspaboTku
MPOEKTOB 3HEPreTUYeCcKoro nepexoia
[19 MPOU3BOACTBA U peanm3aLmm anekK-
TposaHeprmnu or BM3. CoBmecTHO ¢ Shell
M3y4aeTcs BO3MOXXHOCTb peanmsaumnm
MUIOTHOIO MPOEKTa MO yNaBNMBaHWIO,
YTUAU3ALMN U XPaHEHWIO yITiepoa
(aHrn. Carbon Capture Utilization &
Storage, CCUS). BaykKHOCTb AaHHOW
TEXHOOM MU 3aK/to4aeTcs B ee Crnocob-
HOCTU COKpaLLEeHUS BbIOGPOCOB BO BCeM
aHepreTryeckom crncteme. COBMeCTHO
c koMnaHuen Linde KMI™ npuctynun

K U3YHYEHUIO MEPCMNEKTMB MO MPOou3-
BOAOCTBY BOAOPOAA U aMMMaKa

C MCMONb30BaHMEM NPMPOLHOro rasa
B KayecTBe Cblpbs.

CoumanbHas
OTBEeTCTBEHHOCTb

Passutne KoMnaHmm HepaspbiBHO
CBA3aHO C obecneyeHmnem AOCTOMHbIX
YCNOBWI TRYOa COTPYOAHUKOB.

B pa3suTum nepcoHana Mol npuoep-
>XBaeMcs MPUHLMMOB MEPUTOKPATHN,
CMpaBefIMBOCTU, CO30aeEM PaBHble
BO3MOXXHOCTU U OLleHMBaeM BKNag
KaXKOoro COTpyaHWKa B LOCTVXKEHUE
obLWmMX Lenen. 3apaboTHasa nnata
eXXerofHo MHAEKCUPYETCS C y4ETOM
MHOAALMOHHbBIX MOKa3aTenemn.

B paMKax KOMNeKTUBHbBIX JOrOBOPOB
KMTI oka3bliBaeT 35 BMOOB COLLM-
anbHOW NoAAePXKKM AN COTPYOAHWKOB
1 UNEHOB UX ceMel, a Takxke Hepabo-
TatoLWMX MeHCMoHepoB. 3a 2021 rof,
pacxofbl Ha COUMANbHYO MOALEPMKKY
COTPYAHWKOB Mynnbl KoMAaHmy KM
BbIPOC/W B CPaBHEHWM C NMpefbl-
OYUWWMM rogoM C 21 MNpa TeHre

[0 22 MNpO TeHTe.

KoMmaHua nprHana Mepbl Mo cCokpa-
LLEHUIO pa3pbiBa B 3apaboTHbIX

nnatax Mexkay paboTHMKamMm

KMTI™ 1 moapaaHbix opraHm3aumm.

Y nocnenHvx BBeAeHa cuctemMa
npemMmnpoBaHMg, a TaKkxKe MM Npeno-
CTaBNEH rapaHTUPOBaHHbIN
coumanbHbIM NakeT. B pe3ynsraTte 3apa-
60THaqa nnaTa CoOTPYAHMKOB MOAPAAHbIX
OpraHM3auUMi 3HAYMTENBbHO YBENMYEHA.
Takrke B Hadane 2022 roga KomnaHuma
yBenuYmna 3apaboTHyto NnaTty paboT-
HkaM KMTI™ Ha 10 % B KoprnopaTuBHOM
LeHTpe 1 o 30 % B permoHax
MPUCYTCTBUA.

Co3naHvie 6/1aronpUATHbIX YCNOBKIN
0719 COTPYOHUKOB TakyKe noppasyme-
BaeT 1 cobnoaeHme BbICOKKMX CTaH-
[2PTOB B OTHOWEHKM BOMPOCOB
OXpaHbl TPYAA M MPOMbILLNEHHOM

6e30MacHOCTM, YTO OCTaEeTCA NPUOPU-
TeTOM B paboTe KomMnaHuu. MNepBsble
PYKOBOLAUTENM AOHEPHKIX KOMMaH UM
HECYT MePCOHanbHYO OTBETCTBEH-
HOCTb 3a obecrneyeHne NPOMbIL-
NeHHoM 6e30MacHoOCT Ha MecTax.

C Lenbto yCUneHs KOHTPONS

3a cobnoaeHvem TpeboBaHMin
noykapHow 6e3onacHocTy B 2021 roay
OblN pa3paboTaH KOMMIEKCHbIW MaH
Ha 2022— 2024 rofgbl. Ong nosbllleHnda
YPOBHSA TPaHCMOPTHOM 6&30MacHOCTH,
Co30aHMA KyNbTYPbl 6E€30MacHOro BOX-
OEeHUA 1 eOUHOW LLeHTpanM30BaHHOM
undposon NnaTdopMbl peanm3oBaH
MUAOTHbBIV MPOEKT «YMpaBneHme
noesnkamMu» B AO «IMbaMyHamras»,
KOTOPbIV MAaHMPYETCHA K TUPaXKMpPO-
BaHWIO Ha Apyrve oYepHUe 1 3aBU-
crMble oblecTtBa (030) ¢ 2022 roaa.
BakKHO Takke ynoMaHyTb MpodunakTm-
Yeckmne Mepbl KMI™ mo HepacnpocTpa-
HeHuto COVID-19. B koHue 2021 roga

B lpoynne koMnaHum KMI™ BakUMHM-
poBanuck 6onee 50 Tbic. PabOTHMKOB,
MOMHbBIV KYPC BakLMHALMM NONYyYUIM
73 % COTPYLHWKOB.

Byoyuun KpynHbIM HanoronnaTeb-
koM, KMTI™ BbinniaTtun 3a 2021 roa,
787 MNpL TeHre Hanoros v Apyrux
0b6a3aTeNbHbIX NNaTexen B OlooyKeT
CTpaHbl. Pasmep ovBMOEHAOB aKLUMO-
HepaM CoCTaBuN 56 MNP TeHre.

3aknoJyeHue

NTorm 2021 rona mokKa3blBatoT,

4TO KOMMNaHWM yoaeTcsa COXpaHaTb
HGanaHc Mexxay CBoel yCToM4YMBO-
CTbtO U YMEHWMEM Pa3BKBaTb HOBbIE
chepbl AeaTeNbHOCTW, Hapaay C OTBET-
CTBEHHbIM OTHOLUEHWEM K TIOOAM

VI OKPY»KatoLLeW cpefe.

Anuk Anpap6aes,

[Mpencenarens
MpasneHnsa AO HK «KazMyHawmla3»
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OB3OP PbIHKA

MaKpO3KOHOMMKA M rno6anbHble TPeHAbl

[Mo6anbHble TEHAEHUUN N UX BIUSHUE Ha peanm3aumio ctpaterum KM

BoccTaHoBneHe MMPOBOro CApoca U LieH

Ha HedTb

3amenneHuve paclwmnpeHmna BMS B Tonnme-

HO-3HepreTnyeckom banaHce

PekopaHO BblICOKME LieHbl Ha ra3 —
Bbi3oB ang otpacnum

Kpur3nc B EBpone

[lonrocpoYHbIM POCT Crpoca

Ha NPOoaYKLMIO HedTerasoxmmimm

PN

N

TeERnEL ) s
TPEHAbI ol >

SHepreTn4eckoro 6anaHca

AN

Tpe6oBaHUSA K cTpaTerum

KOMHaHMM, npeabsaB/idseMblie . Topaoepyka Mep OMEK+, NnoBbIlWeHWe
TpeHaoM 3PDEKTMBHOCTI MPOU3BOACTBEHHbIX
aKTVBOB
MNepenaya AO «KasTpaHclas» B Mob3y
AO «CaMpyK-Ka3sblHa»
PaclwmnpeHme LLemoYKM CTOMMOCTM BHYTPM
cylecTBytoLLero 61sHeca 1 pasBuTre
OU13Hec-cerMeHTa HedTerasoxmmmm

BbICOKMI CMpocC B K1MTae U aHepreTmyeckimii

+ YCcKopeHHoe pa3BuTue
Y NPUMeEHeHne UMbPOoBbIX
TEXHOMOTMM
OumnobpoBKa 1 aBTOMaTU-
3aumsa B13Hec-NpPoLLECCOB

Jc;/;) Lindpposmsaumsa

dokyc undpoBmM3aL MM

Ha pelleHMm KOHKPETHbIX
6r3Hec-npobnem B Mpous-
BOMCTBE C aKL,eHTOM

Ha pa3BeaKy ¥ 0obbIvy

¥ NepepaboTky, a Takke
DOPMMPOBaHME TOYEYHbIX
pelweHun B Mpynne
KoMMAaHum KM

PacTyllad BaXXHOCTb yCTOM-
UMBOrO Pa3BUTUA U GUHAH-
COBbIX IHCTRYMEHTOB

ESGC B MHBECTULMOHHOM
coobliecTse

YcTonymsoe
pasBuTme
n ESG-dakTopbl

VIHTerpaLma npuH-
LIMMOB YCTOMYMBOIO
Pa3BUTUSA B KITtoueBble
6usHec-npoLiecchl

- TpeHA no nepexony
K «yr1epoaHOM HEWNTPab-
HOCTM» B HedTerazoBom
obnactu

AnbTepHaTUBHbIE
UCTOYHUKMU SHEPIUN,
yrnepogHas
HEeNTpanbHOCTb

- Passutme
HW3KOYMEePOaHOro
HampaBAeHua



AO HK «<KA3BMYHAWMIA3»

1. BoccTaHOBIEeHWE MUPOBOIo
crnpoca U LUeH Ha HedTb

B 2021 rogy omMHammka 6anaHca
npomnsBoacrTea 1 I_IOTpe6J"IeHI/Iﬂ
HKNMOKOIo TOrM/1MBa XapaKrepmn3o-
BaslaCb rnpeeBbllleHMeM Ccrnpoca

Haf npenfoxXeHueM. 1o obyCnoB-
JTeHO OTHOCUTESTbHbIM BOCCTaHOB-
neHneM Typr3ma 1 aBracoobLLeHMN,
a TakXKe OTCyTCTBMEM MacLUTabHbIX

CornacHo fgaHHbIM YrpasieHua
aHepreTnyeckom MHGoOPMaLLMM

CLA (aHrn. The U.S. Energy
Information Administration, EIA)

B 2021 rogy MypoBoe noTpeb-

NeHre XMAKOro TONNMBa B CPEAHEM
CoCTaBMNo 96,9 MH 6app. B CYTKM,
uTO Ha 5,0 M/IH Gapp. B CyTKM BonbLue,
uem B 2020 roay, Koraa notpeb-
NeHre 3HaUYUTENbHO CHM3MTOCH

32 | 33

Bonee ropa notpebnerHune HedTn
ornepexaeT NPOM3BOACTBO B CBA3M
CO cOoepXKmBaHmeM 0obblYM Cbipom
HedTr uneHamu ONMEK+, orpaHu-
YEHVAMU MHBECTULLMM CO CTOPOHDI
npowssoauTenen Hedtn B CLUA

M OpyrvimMu nepeboamu ¢ NocTae-
KaMu, 4TO Tak>XKe MPUBENO K MOCTO-
AHHOMY U3BATUIO HEDTU M3 MUPOBBIX

3aracoB M 3Ha4dnTeTlbHOMY POCTY LIeH

OrpaHnYeHn ANa M1UPOBOM SKOHO- 1n3-3a NnaxHgemmm COVID-19. Ha HedTb.
MKW, KaK Obl/10 rogoM paHee.
MupoBoi 6anaHc NPon3BOACTBa U NOTPEBNEHUSA KUOKOro TONNBA,
MMH BAanD. R CVTKU
105
MupoBoOe Npomn3BOACTBO MporHos
100 !
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MIcTouHMK: YnpaBneHune aHepretuyeckon nHdopmaumm CLLUA, KpaTKOCPOUHbIN HEpPreTudeckmii NporHos, sHeapb 2022 roga

B cpenHem B 2021 roagy LeHbl Ha HedTb
Mapku Brent ToproBanuch Ha ypoBHe
70,86 nonn. CLLA 3a 6appenb, Mokasas
yBenuyeHue Ha 70 % no cpaBHEHMIO

¢ 2020 rofoom, oTparkaa ocnabneHue
OrpaHnYeHuM, CBA3aHHbIX C MaHae-
Muen. CornacHo gaHHbIM EIA, cpegHe-
rof0BOW MOKasaTenb LeHbl Ha HedTb
Mapkw Brent B 2021 rony asnaetca
CaMbIM BbICOKWMM 3a nocnegHue

TpW roga.

LleHa Ha HedTb MapKK Brent cooT-
BeTcTBOBas1a yposHo 50 nonn. CLUA

3a Gappenb B Havane roga v 4octuria
MakcuMyMa B 86 nonn. CLUA 3a 6appenb
B KOHLLEe OKTAOPS, OTpaykaa pelleHye
OlEK+ B pekabpe 2020 roga o6 orpa-
HUYEHWMIM pOCTa AOObIYM B TeYeHue
2021 roga ona nogaepykaHua onee
BbICOKMX LieH. K KOHLLy rofa LeHa
BbIPOC/a, OTHACTW 13-3a ONaceHnin
YHYaCTHMKOB PblHKa MO MOBOAY BAUSAHUA

OMMKPOH-LUTaMMa Ha CHWKEHVe
notpebneHus HedTH, M YMEHbLLIMNACH,
MOCKOMbKY LWTaMM OKasasca MeHee
onacHbIM, HO Boree 3apa3HbIM.

LleHa Ha HedTb Mapku West

Texas Intermediate (WTI) cneno-
Bana Nno MOaeHTUYHOM TpaeK-
TOPUM, YTO 1 LieHa Ha HedTb MapKKU
Brent, v B cpegHeM Gbina Hvke

Ha 3 ponn. CLLUA 3a 6appenb.

rogoBOM OTYET — 2021

Il CTPATErMYECKUW OTYET [2 ][ 3]

ExxeoHeBHble CMNOTOBbIe LieHbl Ha Cbipyto HedTb (2 aHBapa 2020 roga — 30 gekabpsa 2021 roga),

ponn. CLLA 3a 6appenb

20 OkTabp4a: 86 nonn. CLUA 3a 6appenb

90
$ 26 OkTa6p4a: 86 gonn. CLLA 3a 6ap|oenb
$80
” o
$60 Nﬁv\,

- E}i
$40

4 aHBapsa 2021 roga

Brent

50 ponn. CLUA 3a 6appernb,
47 nonn. CLUA 3a 6appenb

West Texas Intermediate

$30 ’I
$20

$10
$0 !
AHB 2020 Anp Nionb OkT AHB 2021 Anp Nionb OKT

VICTOYHVK: TpaduK noarotoBneH YnpasneHem aHepretyeckon nHdopmaumm CLUA Ha 6ase naHHbix Refinitiv

MpuopuTteTbl pa3sntna KMI

KMTI B LLleNnoM NpoBOAUT MePOnpu-
ATVA NO NOBbILEHWIO 2PbEKTUB-
HOCTU MPOM3BOACTBEHHbBIX aKTVBOB,
nogaep>kmsaet Mepbl ONEK+ no Boc-
CTaHOBMNEHWIO CMpoca Ha HedTb,

a TaKXKe NPYHMMAET MePbl MO MOAro-
TOBKE K YCTOBUAM HU3KMX LieH

Ha HedTb M CHYKEHMA YPOBHSA
PasBUTUA MUPOBOW SKOHOMMKMU.

2. 3aMefsieHme paclmpeHmnsa
BO30OHOBAAEMbIX MICTOUHMKOB
SHEepPrmm B TOMNIMBHO-
3HepreTnyeckom banaHce

HecMoTpa Ha BCe OOCTUMXKEHMA

B 06/1aCTV BO30OOHOBSEMbIX MCTOY-
HWKOB 3aHepruun (BM3), B 2021 rogy
Habnoaanca 3Ha4YUTeNbHbIM POCT
MCMONb30BaHUA yria 1 HedTH.
BbicTpoe 1 HepaBHOMepPHOE BOC-
CTaHOBMEHWE SKOHOMUKW Mocne
peueccuu, BbiIzBaHHoOM COVID-19,

CO30a€eT CEPbE3HYIO HAlrpPy3Ky Ha aHepP-

reTUYeCKyIo CUCTEMY, BbI3blBad
PE3KMI POCT LIEH Ha PbIHKaxX MPWPOA-
HOro rasa, yrsa v 3/1eKTPO3HEPI 1.
o aToM NPUYKMHE Takke Habmio-
[aeTcs BTOPOM Mo BeNnnymnHe
eXxeroaHbln NprpocT Belbpocos CO,

B Mctopuu (¢ 31,5 Tbic. TOHH B 2020 roay

00 33 Tbic. TOHH B 2021 roay).

HacTtoauwimm TpeH ganek oT cueHapua
«Hynesble BbIGPOCHI K 2050 roay»,
OMMCaHHOro B OTYETe «[lepCcneKT1BbI
Pa3BUTMA MUPOBOW SHEPIETUKM

o1 2021 ropa (WEO-2021)» EIA, ony6nu-
KoBaHHOM B Mae 2021 roga. CueHapun
noapasyMeBaeT LeNb MO CBEAeHMIO
rno6anbHbix BbiIbpocos CO,, CBA3aHHOIO
C SHEPreTuKom, K HyNeBOMY YPOBHIO

K 2050 rony 1 cTabunmsaumy nosbl-
weHua rmobanbHow TemrnepaTypbl

Ha yposHe 1,5 °C. OtyeT EIA asngaetcsa
MepBbIM B MWPE BCECTOPOHHWM
mncernenoBaHMeM Toro, Kak kK 2050 rogy
nepemnTn K YACTOM U YCTONYMBOW SHEP-
reTYEeCKOM SKOHOMUKE, B KOTOPOW
npeobnagatot BN3.

B oTueTe onmcbiBatoTca Pa3Hble
cueHaphi B 3aBNCUMMOCTK OT PasBNTUA
MI/IpOBOI;I SKOHOMWKWN.

« CueHapUM YUCTbIX HYNEBbIX
BbI6poCcoB K 2050 rofy — 370 HopMa-
TVBHbIV clUeHapuh EIA no gocTtu-
YKEHUIO HYNTEBOTO YPOBHS
BbI6pocoB CO, k 2050 roay, Npw 3ToMm
pPasBUTbIE CTPaHbl JOCTUMHYT Hy1e-
BOrO YPOBHS BbIOPOCOB paHbLle
OPYrUX. OTOT CLIEHaAPUM TakxXe CooT-
BETCTBYET K/to4eBbIM Llenam
YCTOMUYMBOro pa3sutug (LLYP)

OpraHusaumm O6beaMHEHHbIX
Hauuw B 06n1act aHepreTmku.
CueHapu 3a9BNEeHHbIX MOMUTUK
YYUTBIBAET TOMbKO KOHKPETHbIE
MONUTUKM, KOTOPble OeNCTBYIOT
MNU Gbl OGBABIEHbI MPaBU-
TenbctBamMu. COrmacHoO CLeHapuio,
ecnv ronosble BblOpock CO,
COXPaHAT TEKYLLYIO TPAEKTOPMIO,
3TO MPWBEAET K MOBbILIEH IO
TeMrepaTypbl NpruMepHo Ha 2,7 °C
K 2100 roay (c BepoaTHocTbio 50 %).
CueHapuii 0ObsBIEHHbIX
obga3aTenbCcTB Npeanona-

raeT, YTo BCe 0ObABNEHHbIE
HalWOHanbHble oba3aTtenb-

CTBa MO HY/IEBOMY YPOBHIO
BbIOPOCOB BbIMOMHAOTCS MOSTHO-
CTbtO U CBOEBPEMEHHO, HE3aBU-
CMMO OT TOrO, MOAKPENIFIOTCS

N OHW B HacTosLLee BpemMd
KOHKPETHOM MoAunTMKom. CornacHo
CLleHaputo, ecnv rogosble
Bbl6pochl CO, COXpPaHAT TEKYLLYO
TPaeKTOPUIO, 3TO MPUBELET K MOBbI-
LeHWo TeMnepaTypbl MPUMEPHO
Ha 2,1 °C k 2100 rofy (c BeposATHOCTbIO
50 %).

CueHapu YCTOMYMBOIO pa3BmUTLS
npencraBnaeT cobom MyTb «3HaUM-
TENbHO HDKe ypoBHSA 2 °C»

K pe3y/ibrataM, HaMeYeHHbIM
[MapviKCKMM cornalleHmneMm.
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MporHos MMpoBoro cnpoca Ha HedTb B cueHapuax «<HedTb-2021», yCTOMUYMBOIo pa3BUTUSA
M HYNeBOro ypoBHSA Bbl6pocoB K 2050 roay

PermvoHarnbHbIe LeHbl Ha ras B 1991-2021 rogax, B MnH BTE

nonn. CLUA / mnn BTE
MnH 6app. B CyTKM

20
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B 2021 rogy cnpoc Ha ra3 B A3uu yeenuumnca Ha 7 %. Ha CeBepo-BocTouHyto A3umto Npurnoch 6onee 82 % YMCTOro pocTa
e CLeHapumn
«HedTb-2021»

= CueHapum
YCTOWYMBOrO Pa3BUTUA

A CueHapui YNCTbIX
HyneBbIX BbIBpocoB K 2050 roay

B A3UM, UTO 6bINO OBYCNOBNEHO COUYETAHVIEM XOTOAHOM 3MMbl, YKapPKOrO fleTa U Cnopaamyeckmx 3acyx. Ha Kutam npmuwnocs
69 % obllero pocTta notpebneHua B Asmm B 2021 roay.

VIcTouHWK: YnpaBneHue aHepretnyeckon nHbopmaumm CLLUA

Moka3saTenu rno6asbHOM 3HepreTUYeckon 6e30MacHOCTU Ha NYTU K HYJIEBOMY YPOBHIO BbIGPOCOB

[MocTaBku HebTU (MH Gapp. B CyTKM)

20 40 60 80 100

- 052 % pons OMNEK

MpuopuTteTbl pazsutma KMI

B 2021 ropy KoMmnaHven npuHaTa
[MporpamMMa HU3KOYMepoaHOro
pa3sUTUa KMI Ha 2022-2031 roabl,
KOTOpas ornpenensger OCHOBHbIe
HamnpaBIeHWA MO CHUKEHWIO yr/ie-
poaHoro cnega KMIL C uenbto
MOHUTOPUHIa AOCTVKEHUA Lienem

MO COKPALLEHUIO YITepOLHOro

cnena v PackpbiTua MHbopMaumMm

0 BbIBpOCax MapHMKOBbIX ra30B
KoMnaHua nnaHnpyeT pa3paboTtaTtb
MeToanKy MOHUTOPUHIA M OTYHETHOCTU
Mo BblOpOCcaM MapHMKOBbIX ra3oB KM

Crpoc Ha KPUTUYECKM BaXKHbIE MUHEPANbI (MH TOHH)

10 20 30 40 50

3. PeKopaHO BbICOKME LieHbI

Ha ras — BbICOKMW crpoc B KnTae
M aHepreTMyeckmii Kpmsmc

B EBpone

MupoBoe noTpebneHme Npmpoa-

HOro rasa yBe/IMymaoch Ha 4,6 %

B 2021 roay, 4To 6onee Yem BABOE
npeBblLLaeT CHKeHWe, Habnoaas-
weeca B 2020 rofy. PocT crnpoca
0byCcnoBneH BOCCTaHOBNEHIEM 3KOHO-
MUKW 1 Yepeaow KCTPpeMarbHbIxX
norogHbIX ABAEHMI. [oa Havancsa

C XOTOA0B, KOTOPbIE BbI3BaNM CKaYKM
LeH B A3 1 CeBepHOM AMepuke,

[ons conHeyHom GoTOaNEeKTPUHECKON dHEPrnn
11 BETPA B BblPabOTKe 2M1eKTPOIHEPM N

20% 40 % 60 % 80 % 100 %

&

1 3aBEPLUMICT PEKOPOHO BbICO-

KMMW LleHaMK Ha NPUPOOHbIN ra3

Ha OCHOBHbIX PbIHKax MMMoOPTa

B EBpone 1 Asmu. OTCcTaBaHme npensio-
YEHMSA B COYETAHMM C HEOXKMOAHHbIMM
OTK/TIOUEHMAMM MPVBENO K Aedu-

LNTY Ha PbIHKax 1 pe3KoMy POCTy

LLeH, YTO 3aTOPMO3MIO POCT CrpPoca

BO BTOpoOW nonosuHe 2021 rona.

Crnipoc Ha ras B oTAefibHbIX cCTpaHax A3nu, Bktovaa Kutan, B 2020-2022 rogax, %

-6 % 4% 2% 0% 2% 4% 6% 8% 10 % 2%

n3ImMeHeHmMe
B rogoBOM MNcCHMNCEHNIN

NG

dnoHuna I

Kopeda

Pa3BuBatoLLmecs - mm 2020

CTpaHbl B A3uu mm 2021
2022

MCTOYHWK: YNpaBneHve aHepretnyeckon nHdopmaumm CLUA

14 %

3a Becb 2021 roa, notpebnerHune rasa
B EBpone yBenmymaocs NpuMepHo
Ha 55 % (nnwv Ha 30 mnpa M3). MNocne
CWIbHOrO POCTa B MeEPBOW MOMOo-
BMHe 2021 roga (Ha 13 % no cpaBs-
HEHMUIO C aHaNOMMYHbIM MEPUOAOM
2020 ropa) cnpoc Ha ras B EBpone
ynasn noytr Ha 5 % B 3 kBapTane

Ha poHe pocTa LIeH 1 oCTaBasncsa yCTon-
YMBbIM B 4 KBapTane, 4to nprBeno

K Mmepexofy C rasa Ha yrofb

B SHEPreT4eCcKoM CeKTope.
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M3MeHeHMne cnpoca Ha NpupoaHbIn ras B EBpone B 2020-2022 ropax,
% v Mnpg M3

M3MeHeHMe B roaoBOM MCHUCEHNI B MDA M3

-30 -20 -10 01 0] 20 30
2020
2022

6% -4 % 2% 0% 2% -4 % -6 %

M3MeHeHWe B roA0BOM MCHUCNEHUM B %

Opyrve cektopa
m XKMNOM M KOMMEPYECKMIN CEKTOP
= [pOMbILWIEHHOCTb
Bl [1pOM3BOACTBO 3/1EKTPOIHEPT UM
O W3mMeHeHWe B rogoBoM ncymcneHmm (%)

McTouHWK: YnpaBneHue aHepreTnyeckon MHdopmaumm CLLUA

MunpoBom pbIHOK HedTexuMuu, Mmnpg, gonn. CLLUA

CornacHo NPOrHo3y PbiHKa COBOKYMHbIV CPeQHErofoBov TeMn pocTa B 3 %
P Y P N pen Il p

I <

VicTouHuK: Research and Markets

B nocnenHee necatunetue nHee- 0719 MHBECTULIMI, BKIOYad ObICT-

CTUUMM B HOBbIE XMMUYECKME aKTVBbI
coBepLlanncb B OCHOBHOM B KuTae,
CeBepHOM AMepuiKe 1 Ha BrivixkHem
BocToke. Ka)xabl U3 perMoHoB
MMeEeT CBOU YHMKaNbHbIE CTUMY/bl

pPOPa3BUBaOLIMECA PIHKM M BHYT-
pPEeHHMEe aHepreTuyecKkmne 1 ColpbeBble
npenMyulecTsa. MIHBeCcTULUMM MaTe-
PUKOBOTO KKTaa Gbinn cocpenoTo-
UeHbl Ha MPOM3BOACTBE XMMMKATOB

36 | 37

MpuopuTteTbl pasBuTmna KMI-

9 HoabpPaA 2021 roga 100 % akuui

AO «KazTpaHclas» (Bnocneactsum

AO HK «QazagGaz») 6binv nepenaHsbl
oT KMTI" B nonb3y AO «CampyKk-KasbliHa».
Taknm obpazom, AO «KasTpaHcla3»
MONYYMIO CTaTyC HaLlKMOHaNbHOM
KOMMaHMM 1 NpenMyLLeCTBEHHOe
npaBo No pa3Benxe 1 aobbiye

Ha ra3soBbIX U MA30KOHOEHCATHbIX
MectopoxgeHuax. KMl HamepeH
COAENCTBOBATb MOAEPHM3aL MM

¥ oMBepcrdUKaL My ra3oBOM OTPAC/M
KasaxcTaHa v NPOOO/MKUT COTPYAHUYe-
cTBO € AO «KasTpaHclas» No gaHHoOMYy
HanpaBneHuto.

4. [1oNroCpOYHbIN POCT Crnpoca

Ha NpoayKuUMo HedTerazoxmmMmmm
3a CpaBHUTENbHO KOPOTKUM MCTO-
puyeckuin nepurod HedbTerasoxmmma
3aHAMa NPOYHbIE MO3ULLMIN MPaKTU-
YECKM Ha BCEX KOHTUHEeHTaXx, 1 ee 0014
cocTtasnget 0o 10 % B CTPYKTYpPE 3KOHO-
MWK MHOTUX CTpaH. CornacHO AaHHbIM
Research and Markets M1UPOBOM PbIHOK
HedTexrMmMmM Bblpoc ¢ 365,0 Mapa oonn.
CLUA B 2020 rogy 0o 429,11 mnpg, 0on.
CLIA B 2021 rogy npw cpenHero-
[0OBOM TeMne pocTta 17,6 %. OxxupgaeTcs,
Y10 K 2028 rofly pasmMep M1poOBOro
pblHKa HeDTEXVIMUIM OOCTUTHET

860,8 mnppa gonn. CLUA.

M3 YINa U creuranbHbiX NpoLeccax
MpPOW3BOACTBa NPOMKMIeHa, HO POCT
3aMennnnca 13-3a HeflaBHero BHe-
OPeHUsa Mep 3KOMOrm4yecKoro
KOHTPOMA, 0COBEHHO ANA XMMNKATOB
Ha ocHoBe yrn4.

rogoBOM OTYET — 2021

Il CTPATErMYECKUW OTYET [2 ][ 3]

MupoBoe noTpebneHmne nepBUUYHbIX HepTeEXMMUUYECKUX NpoayKToB B 2021 rony, %

22

McTouHmK: IHS Markit

A31aTCKO-TUXOOKEaHCKMIN PermoH
OblN1 KPYMHEWLLMM PErMOHOM

Ha MMPOBOM PblHKE HEDTEXVMIU,

Ha gosto kKotoporo B 2021 rogy Npuxo-
OMNoch 48 % pblHKa. CeBepHad
AMepuiKa Oblna BTOPbIM Mo BeNMYMHE

ByTtagueH
Tonyon
BeHson
Kcwnnon
MeTaHon

STmneH
MponunneH

pervioHom (15 %), a IHAWNCKMIA
CYOKOHTUMHEHT — CaMbIiM ManeHbKMM
Ha pbIHKe HedTeXVMUK. 10 MPOrHO3aM,
B A3MATCKO-TUXOOKEQHCKOM permoHe
Oy[eT caMblil BbICOKMIA CpeqHerofoBom
TeMn pocTa B 0603pMMOoM ByayLieMm,

KOTOPbIM 0ByCNoBAEH TakMMK GaKTo-
pamMm, Kak yBenmyeHme MOoLLIHOCTeN
no nepepaboTke Cbipo HedTH, POCT
HaceneHusa 1 NoBblLLEHME YPOBHSA
YK3HU WMPOKKMX Macc.

MupoBoe notpebneHne NepBUYHbIX HedTEXMMUYECKUX MPOOYKTOB B pa3pe3e pervoHos B 2021 roay, %

48

VcTouHmk: IHS Markit

MpuopuTteTbl pasButmusa KMI-

KM pa3BmBaeT NpoeKTbl HedTera-
30XMMUK MO MPOU3BOACTBY MOMM-
nponuneHa 1M NoAU3TUNEHa,

a TaKKe NNaHnpyeT peanmsaumnto
npoeKTa No NPon3BoACTBY OyTaameHa.
B koHUe 2021 roga Ha rasoxmMmyeckom
komnnekce KPI B ATblpayckoi o6nactu
3aBepLIEHO OCHOBHOE CTPOUTENBCTBO
3aBo4a MOLLHOCTbtO A0 500 ThIC. TOHH
eXKeroHo, KOTopbit ByaeT Mpoms-
BOOAMTb 6onee 65 pasnnyHbIX MapoK
nonuMnponuneHa. NpoexkT No3BoNnT
MOMHOCTbBIO 3aKPbITb MOTPEOHOCTb

MHONMNCKUNA CYyOKOHTUHEHT
tOro-BocTtouHasa Asnga
BnunkHUm BocTok
3anagHasa EBpona
CeBepHada AMepuKa

Opyrue
CeBepo-BocTouHada A3zmda

BHYTPEHHETO PbIHKa B MONNMpon-
NieHe N SKCrnopTnpoBaThb MpoayKLmno
Ha MeXXOyHapOoOHble PbIHKW.

5. YckopeHHoe pa3Butue
M NpUMeHeHue LMdpPOoBbIX
TexHonormm. OumndpoBKa
M aBTOMaTU3aLMA
6u13Hec-npoL,eccoB

3a nocnenHue roabl TeMmbl TEXHO0-
MMYECKMX MHHOBaLMM B He¢T€FaBOBbIX
opraHMdaumnax aHa4dnTesIbHO yCKOP K-
nucb. CoumnanbHble, MO6|/|J'Ibe|e, aHa-
nUTUYECKKE 1 0BNaYHbIe TEXHOMOM N

CTaHOBATCH dDyH,D,a MEHTOM TeXHOTornm4ye-
CKOTIo pas3BnTrd KOMMaHMN.

[nobanbHble McCcnenoBaHna BblAenaoT
OCHOBHbIE TPEH[bI, KOTOPbLIE OKaXKyT
Hanbonee cunbHoOe BAMAHME Ha HedTe-
rasoBytO OTpac/b B OnykanLlvie rofbl:
Mcnonb3oBaHve TexHonornm DARQY,
TEXHONOMMYECKYIO MAEHTUYHOCTb,
ycuneHue npodeccrioHanbHbIX HABbIKOB
COTPYAHUKOB HOBBIMUW TEXHOMOMMYECKMMM
peLleHVaMK, yrpaBneHme pruckamm
KMbepbe3onacHOCTW, TOTOBHOCTb pabo-
TaTb B «MTHOBEHHOM PbIHKE» U Mp.

B rpynny TexHonoruin DARQ BxoaaT pacnpeneneHHbiin peectp (D — Distributed ledger technologies), nckycctBeHHbIV HTennekT (A — Artificial intelligence), pacwm-
peHHaa peanbHoOCTb (R — Extended reality) 1 KBaHTOBbIE BbluMcrneHMs (Q — Quantum).
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BHeppeHue Ll,VId)pOBbIX TEXHOMOTM B He¢Tera3030|?| OoTpacnn No TeXHOormamM m NpnNoXXeHnAam
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Manpemma COVID-19 yckopumna 1 HedTenepepabaTbiBaloLLMX 3aBOAOB. oby4yeHung obecneymsaeT onTn-

MCMONb30BaHKWe 0aT4MKOB, NHTEP- HaHHag TeHaeHuUns COXpaHAETCH MU3aL MO MPON3BOONTENTbHOCTN

HeTa Bellen 1 0b6naYHbIX BblYMC- ncerogH4. ﬂpl/lMeHeHl/Ie BblHMCNN- AKTVMBOB M BbIMO/THEHWE YOa/TeHHbIX

NeHuy Ana NoaaepyXkKy yoaneHHoro TeNbHbIX TEXHOMOT A, BOMbLUNX OaHHbIX, ornepaumnm.

MOHWNTOPWHIa HerTﬂHbIX CKBaXXWH 061aYHbIX TEXHONOMMIM U MalLUWUHHOMO

BbicTpbIv pOCT B pa3BUTUK LmndpoBomn TpaHchopMaLUnK, Bbi3BaHHbIM NaHaeMuen COVID-19, mnpg gonn. CLUA
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rogoBOM OTYET — 2021

MpuopuTteTbl pa3snutma KMIr
KntoveBble npouecchbl KMl agtomMa-
TU3MPOBaHbI, OTAENbHbIE MPOLECChI

N CUCTEMbI HaCTUHYHO MHTErPUPOBAHDI
Mexay cobon. CyllecTByeT onpene-
NeHHOoe KONMMYeCcTBO LIMBPOBBIX MHM-
LVaTMB B Pa3HOW CTafguu peanmsaumm,
YTO FOBOPWT O TOM, YTO Ha TeKyLL M
MOMeHT KMT™ pellaeT 3aga4u, mocTas-
NeHHble BU3HECOM, TO eCTb crieflyeT
HeKoW peakTUBHOM LUdpoBM3aLMN.

C y4eToM TeKyLLEro YPOBHA 3PeN0OCTM
UMdpoBmn3auyma 6yaeT Hanpas-

fIeHa Ha peany3aumnio MHULMATUB

0719 YOOBNETBOPEHUA MOTPEOHO-

cTein otaensHbix 430 ¢ 06a3aTenbHbiM
BOB/eYyeHeM OM3Heca yyxe Ha 3Tane
noucka maew ¢ oKycoM Ha BHe-
OPEHUM TOUEYHbIX MHULVATUB,
KOTOpPblE PELLatoT KOHKPETHbIE BU3HeC-
npobnemMbl MPOU3BOACTBA W MPUHOCAT
npsmble GrHaHCOBbIE BbIroabl,

UTO B KOHEUHOM cueTe obecneymT
MNOBbILEHME YPOBHA aBTOMaT3aL MM
1 UMDPOBM3aLIMM KOPMOPATHBHbIX
OU3HEC-MPOLIeCCOB, HarnpaBneHHbIe

Ha noBblleHre 3bPEeKTUBHOCTH,
[OCTVYKEHUE 1 YBENMYEHME OCHOBHbIX
KM,

OOHVM U3 MeponpuaTrin KoMmnaHmm
no UMGPOoBM3aLLMK ABNAETCA MPOEKT
no pa3paboTke 1 BHEAPEHUIO aBTO-
MaTU3NPOBaHHOW MHPOPMAaLMOHHOW
CUCTEMbI 3KOMOMMHYECKOro MOHUTO-
puHra KMIL CrcteMa npenHasHadeHa
019 KOMMIEKCHOWM aBTOMaTM3aL MM
0EeATENbHOCTU B 06/1aCTW OXpPaHbl
OKpYy»KatoLLew cpebl, B YaCTHOCTM
cbopa, xpaHeHunda, 06paboTKM, aHam3a
MHbOPMaLMK O ee coCToaHMK. [JocTyn
K Her ByayT UMEeTb 3aMHTepecoBaHHble
COTPYAHWKM Mpynnbl kKoMnaHmm KM

6. PacTtyLwiaqa BaXKHOCTb
YCTOMYMBOro Pa3BUTUSA

M GUHAHCOBbIX MHCTPYyMeHTOB ESG
B MHBECTULIMOHHOM CcoobLLecTBe.
TpeHO No nepexony K yrrneponHom
HeWTpPanbHOCTK B HePTEerasoBowm
obnacTtu

B 2021 ropy B [Nasro cocroanach nepe-
HeceHHas ¢ 2020 roga 26-4 ceccud

KoHdepeHuMm cTopoH PaMmouHom

Il CTPATErMYECKUW OTYET [2 ][ 3]

KOHBEHUMKM OOH 06 naMeHeHnn
KnuMmaTa. Kaxkable maTb neT nocne
nognucanma B 2015 roay MNapr>KcKoro
cornaleHua Kaxkagaa cTpaHa npea-
CcTaBngeT 1N o6HOBAAET CBOW MNaHbl
MO COKpaLLEHWIO BbIOPOCOB, Tak Ha3bl-
BaeMble onpegensgemMble Ha Haumo-
HanbHOM ypoBHe Bkaabl (OHYB).

B pamkax moanvcaHHoro 3agaeneHuma
O Mepexofe Ha IKONOTUYECKM YNCTYHIO
sHepreTuky 6onee 40 cTpaH obda3a-
JINCb OTKasaTbCs OT yria kK 2030 rogy —
0n4a ctpaH — yneHoB OpraHm3aumm
SKOHOMWMYECKOTO COTRYAHMYECTBa

1 pa3suTua (O3CP) 1 k 2040 rogy —
BO BCEM MMPe, a TakKe MpeKpaTUTb
rocyoapcTBeHHoe GurHaHCcKMpoBaHme
HOBbIX 3MEKTPOCTaH LMK, paboTatoLmx
Ha yrne. Takke COrMacHO 3aaBneHmIo
K 2030 rony MexayHapogHble
exxeroaHble nHBecTMuMmM B BNS
[OSMKHbBI BbIPACTM B TPW pa3a.

MupoBoin 06beM aMUCCUM 3eMeHblXx 6oHaoB B 2017-2025 rogax, TpaH gonn. CLUA

McTouHuk: Climate Bonds Initiative 2022
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3eneHble 0bmMraummn B Hactoglee
BPEMS pacCMaTPUBAIOTCA KaK MHCTPY-
MeHT NPpUBEYEHMA KanuTana

019 AOCTMYKEHMSA LleNen Mo CMArdyeHumnto
nocnencTBMM 1 aganTaunm, n3no-
KeHHbix B OHYB.

OOHOW U3 rMaBHbIX Lienen, 03By-
YeHHbIX Ha 22-1 ceccnmn KoHbepeHUMn
CTOpOH PamMouHom KoHBeH UMK OOH
06 n3MeHeHunn KknmMata B 2016 roay,
6bino gocTkeHme 1TpnH gonn. CLUA
B rof, MHBECTULMIN B 3eneHoe drHaH-
cunpoBaHume. CornacHo oLeHKam
Climate Bonds Initiative Tekyuiaq
TPAEKTOPUS POCTa 3e/1eHbIX MHBE-
CTVLMIN MO3BONMUT OOCTUYb 3TOMO
YPOBHSA BNOXeHUI B 2022 roay

n 5 TpnH gonn. CLUA k 2025 roay.
LocTuxkeHre OaHHbIX nokasa-

Tenen B 3TOM AeCATUNETUU CITY»KUT
KMOUEeBbIM MoKasaTtesiemM MacluTab-
HOro nepemeLlleHna KanuTtana

B CTOPOHY KTMMaTUYECKMX PeLLUEHMI.

B 2021 roay Havb6onbuwaga Aona Mypo-
BOro obbemMa 3efeHbIX MHBECTULMM
rnpuLnach Ha cektop B3, 3aTem
CNefytoT CEKTOpa HN3KOYMepoaHOro
CTPOUTENBbCTBA M TPaHCMOPTAa.

CLUA 1 TepMaHma coxpaHmm
NVANPYIOLLME MO3MLMIK, MepBOe

1 BTOpoe MecTa. DpaHuma, TpeTba

Mo BeNMYKMHe CTpaHa — aMUTEHT
3eneHbix o6nuvraumy B 2020 roay,
YCTYyMNMaa MecTo Ha nognyme Kutato,
KOTOPbLIV MOAHANCA Ha OOHY MO3ULMIO
B 2021 rogy. KazaxcTtaH Haxogmtca

B Hauase NyTu nepexoda oT 3Hep-
reTVKKM yrnesogoponos kK BMS.
CornacHo OaHHbIM LleHTpa 3eneHbix
duHaHcoB (GFC) MexayHapoaHoro
OUHAHCOBOTO LeHTpa «AcTaHay (AIFC)
06LWM 0BbeM BbIMycKa 3eMeHblX
60HO0B B KasaxcTaHe npesbi-

waet 250 mnH gos. CLUA. KM
TaKXKe B AOMFOCPOYHOM MepCrneKTMBEe
MOYET PAaCCMOTPETb BO3MOXHOCTb
BblMyCKa 3eneHblx 60HO0B B KayecTse
L0OMONHUTENBHOMO UCTOYHKMKA MHBE-
CTUUMW ONa peanm3aumm MNporpamMmmel
HW3KOYMepPOonHOro passuTng KM

B 2022-2031 rogax.

40 | 4]

LleneBoe Ha3zHadeHMe 3eneHblXx MHBecTUuum B 2021 rogy, %

MHPopMaLMOHHbIe U
KOMMYHUWKaUMOHHble
TEXHONOrnK

3emMnqa
OTxoabl

[MpOoMbIWNEHHOCTb

AganTaumsa m
YCTOMYMBOCTb

Bopa

TpaHcnopT

SHepreTuka

McTouHmk: Climate Bonds Initiative 2022

20 nyyLwmx cTpaH no 3eseHbiM MHBeCcTUUMaM B 2021 rogy,
mnpa gonn. CLUA
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rogoBOM OTYET — 2021

MpuopuTteTbl pa3BnuTma KMIr
KoMnaHuma npoaos/mkaeT MATK Mo NyTu
couManbHO-OTBETCTBEHHOMO 613Heca,
COBEPLUEHCTBYET CUCTEMY yMpaB-
NEeHMa OXpPaHOoW OKpy»KatoLLen cpeapbl,
BeOeT NOCTOAHHbIN OManor Co BCEMM
3aMHTEPECOBaHHbIMK CTOPOHaMM

MO BOMPOCaM yCTOMYMBOTO Pa3BUTUA,
YAEenaeT 3HaunTeNbHOE BHUMaHMe
BOMPOCaM COXPaHEeHUs OKPY»ato-
Lew cpebl U colmanbHom cTabub-
HOCTW B permoHax npucyTcTams.

TeM caMblM BbIMOMHAET CBOW 06d3a-
TEeNbCTBa MO 06ecneyeHmo OTKPbITbIX
KOMMYHWKaLLMI, OCBEOOMTEHHOCTM

U perynapHoOM OTHETHOCTY Nepen, 3aH-
TepecoBaHHbIMK CTOPOHAMM

0 3HauMMbIX ESG-acnekTax geatenb-
HOCTKM KoMmnaHuu.

Mo uToram pesysraToB eBpasnii-
CKOro PelTKHIra OTKPbITOCTU SKOMOMM-
yeckom nHpopMaumm HedTerasosblix
KoMMaHum — 2021 ot BcemumpHoro
doHpa gukom npumpoabl (WWF), Creon
Group U AHaNUTUYECKOro KpeamT-
HOMoO PENTUHIOBOIO areHTCTBa

AO HK «KazMyHawla3» natbin rof
NOAPSA 3aHMMaET NepBoOe MeCTo
CPean KazaxCTaHCKUX KOMMaHWM.

Takoke AO HK «KazMyHaila3»
BTOPOW rof, NoApsa 3aHMaeT
nepBoe MecTo B penTunHre 50 ny4diimx
KOMMaHMM MO PacKpbITUIO Hebu-
HaHcoBOW MHPOPMaLMK B KOPMO-
pPaTMBHbIX OTYeTax, MPOBOAVNMOM
PwC Kazakhstan cpenw 96 opra-
HU3aumn. B paMkax nccnenoBaHms
Oblna NpoBefeHa oLeHKa KadyecTea

1 gocTynHocTn ESG-nHbopmMaumm

B ony0OnmKkoBaHHbIX B 2021 roay
rOAOBbIX OTYeTax 1 oT4eTax 06 yCcTom-
YMBOM Pa3BUTUM Ka3axCTaHCKMX

KoMMaHwui. Llenb penTtrHra —
OLLEHWTb, KaK KOMMaHUK pacKpbliBatoT
ESG-mHbopMaumio, BbIABUTL ydllne
NPaKTUKKM 1 0aTb PeKoMeHOauMm

019 fanbHenwero passuTma.

BHyTpeHHMWe apariBepbl
U UX BNUAHWE Ha peanusaumio
cTpaterum

1. PazBuTtme HedTerazosom
oTpacnu KasaxctaHa B 2021 rony
Mo oaHHbIM EIA, KasaxcTaH npoms-
BOAMT HedTb ¢ 1911 roaa, o6napaet
BTOPbIMY MO BENMYMHE 3amacamMu
HedTV 1 BTOPbLIM MO BENMYMHE MPOK3-
BOACTBOM HedTu nocne Poccuimckom
Denepaumn cpeam ObIBLLMX COBETCKUX
pecnyb6nmk.

HedTerasoBaqa nHaycTpua asnaerca
K/TtO4EBbIM CEKTOPOM B 3KOHO-
MuKe KasaxcTaHa 6narogapd 3Hauu-
TENbHbBIM 3aMacaM yrneBooopPOaHOrO
cblpbsa (YBC). 9Ta oTpacnb BMecTe
CO CMEXKHbIMW CeKTOpaMu (TakMMm
KaK TPaHCMoOpPTMPOBKa, CTPOU-
TENbCTBO A0ObIBAOLLNX OOBEKTOB

M reonorna) 3aHnmMaeT nprbnmnsm-
TenbHO 17 % OT 06LLIero BanoBoro
BHyTPEeHHero npoaykta (BBIM)
KasaxcTaHa, cornacHo oleHKkam
KasaxcTtaHckom accoumalmm opra-
HM3auuM HedTerasoBoro v aHepre-
TU4Yeckoro komnnekca KAZENERGY
B MATOM HauMOHaNnbHOM 3HepPreTu-
YecKkoM OoKnaae, ony6nmMKoBaHHOM
B okTabpe 2021 roga. CekTop A06bIUMN
Cblpov HedTW U MPUPOLAHOrO rasa
npwvBiekK 28 % OT BafIOBOIo MpUTOKa
MPAMbIX MHOCTPAHHbBIX MHBECTULN
3a 2021 rof. Jonga akcrnopTa Cbipow
HedTW, NPUPOAHOro rasa 1 Hedrte-
npoOyKTOB cocTaBwmna 57 % oT Bcero
aKcnopTa KasaxcrtaHa B 2021 roay.

Il CTPATErMYECKUW OTYET [2 ][ 3]

PacwmpeHme NnpomsBoacTea

3a nocnenHve OecatuneTma cylle-
CTBEHHO YCUMMMNO MNO3ULMM CTPAHbI
Ha MMPOBOM PblHKe Yr1eBOa0-
ponos. CornacHo gaHHbiM BP

B CTaTUCTMUYEeCKOM 0630pe MUPOBOI
aHepretTnku (nonb 2021 ropa)
KazaxcTaH 3aHUMaeT 12-e MecTo

B MMpPE MO JOKa3aHHbIM 3amacam.

CornacHo gaHHbIM M aHanmsy
MHbopMauMoHHO-aHaNnUTUYECKOro
LeHTpa HedTU 1 raza MMHUCTEPCTBA
sHepreTnkmn Pecnybnmkim KasaxcraH,
B KasaxctaHe B 2021 rogy 0o06bITO
85,9 M/TH TOHH CblpOW HEDTU U raso-
KoHOeHcaTa (83,3 MH 1 2,5 MNH TOHH
COOTBETCTBEHHO), 3TOT MNokKasa-

Tenb yBenuymnca Ha 0,3 % no cpas-
HeHMto ¢ 2020 roaoM. IKCMopPT HedTU
COCTaBW/ 67,6 M/TH TOHH, COMMacHO
OaHHbIM MUHKMCTEPCTBA SHEPreTUKM.
[o6blya rasa coctaemna 53,8 mnpa m*
B 2021 roay, CHMU3MBLUMCH Ha 2,4 %

no cpaBHeHMto ¢ 2020 roaoMm.
DKCMopPT rasa coctasun 7,7 Mnpa m?,
COrNacHoO AaHHbIM MUHMCTePCTBaA
SHEPreTUKN.

B KazaxcTtaHe B 2022 roay nobbiva
HedTV OXKKMOaeTca Ha YpOoBHe

87,5 MNTH TOHH, COMNacHO njaHam
MUHUCTEPCTBA SHEPTETUKM

Ha KoHel aekabpa 2021 roga.

[Mpn aTOM 28,73 M/TH TOHH
nnaHmpyeTca 0ob6bITb CUiamm

TOO «TeHrmswesponn» (TLLO),

14,9 MNH TOHH — Ha KawaraHe

1 10,87 MNH TOHH — Ha KapayaraHake.
OxkmpaaeMblt 06bemM HedTH

Ha 3KCMopPT cocTaBngeT 67,5 MNH TOHH
B 2022 ropay.
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BanaHc rasa B KasaxctaHe
B 2021 rogy, Mnpg m*

53,8 2,3

mm VIMnopT
mm [o6blya rasa

CTpyKTypa Jobblumn HedTU M razokoHaeHcaTa B KasaxcTaHe B 2021 roay, %

VICTOUHMK: MIHOOPMaLVOHHO-aHaNMTUYECKUIA LEeHTP HEDTU U raza MUHUCTEPCTBa SHEPIreTUKM

TpaHcnopTUpoBKa HedTH U rasa

B KasaxctaHe co3faHa coBpe-
MeHHada 1 ArBepcnbrLUMpPOBaHHan
MHbPaCTPYKTypa Mo TPaHCMOPTU-
POBKe 1 NepepaboTke HedTU 1 raza.
Hanwnuure pazBuTon HedTAHOM 1 raso-
TPaHCMOPTHOM MHPACTPYKTYPbI
obecneynBaeT BO3IMOXHOCTb BbIXO4a
Ha MMPOBbIE PbIHKM CObITa.

MepepaboTka HedTU M rasa

CornacHo AaHHbIM MHDopMaUMOHHO-
aHaNWTUYECKOro LeHTpa HedTu 1 rasa
MUHKWCTEPCTBA dHEPreTuKKM, 06bem
nepepaboTkn HedTU Ha HedbTenepe-
pabaTbiBaloLMX 3aBOJAX MO UTOram
2021 ropa coctaBun 17,03 MNH TOHH

c yBenmyeHmem Ha 7,7 % no cpas-
HEeHWIo C NpenblayLmMM Nepmnoaom.
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PacnpepeneHune pobbiToro rasa B KasaxcrtaHe
B 2021 rogy, mnpg M3

1,5 18,6

17,3 8,7

Ha TexHonornyeckume Hy>abl

Peanusauwnga rasa

- |
|
| O6paTHaﬂ 3aKa4ka B rnsacrt
|

DKCMopT (TPaHCMOPTUPOBKA)

TOO «TeHrnsLweBpon»

«HopT KacnunaH OnepenTtnHr Komnaxu 6.B.»
«KapayaraHak MNeTponuym OnepenTuHr 5.B.»

AO «MaHrmcrtaymyHawmras»
AO «O3eHMyHanras»

AO «CHIMC-AkTO6EeMYHaMras»
AO «OMbaMyHamras»

AO «KaparkaHbacMyHan»
CM TOO «KazrepmyHamn»

Mpoyne

Mpon3BOACTBO GEH3VMHOB BCEX
MapOK COCTaBUIO 4,81 M/TH TOHH,
YBENMUYMBLIKMCH Ha 7,3 % Mo cpaBs-
HeHuto ¢ 2020 rogom, Npoms-
BOACTBO aBMATOM/IMBA YBENMMNYMIOCH
00 0,587 MMTH TOHH, 4TO Ha 34 %
6onble, 4em B 2020 roay, a Npou3s-
BOACTBO AM3ENbHOMo TONNMBa
COCTaBWMO 4,87 M/TH TOHH, MOKa3aB
yBenum4yeHme Ha 7 % no cpaBHEHWIO
¢ 2020 rogom.

Mo3numna KMI B HedpTerasosom
nHaycTpun KasaxcrtaHa

KMI™ gBngeTca HauMoHanbHbIM
nuaepom HedTerasoBom oTpacm
KasaxcTtaHa ¢ MoNHOW MHTerpauvemn
Ha BCex 3Tanax Lenoyky cosgaHuma
[006aBNEHHOW CTOMMOCTM.

KpaTHoCTb foKa3aHHbIX 3anacos (1P)
HedTV U KOHOEeHcaTa C y4eTOM YPOBHSA
no6bi4Km B 2021 roQy cocTasuna

16,5 roga, 4TO 3HaAYUTENbHO BhiLLE Cpef-
HEero nokasaTena cpenu KpynHemwmx
MeXOyHapPOAHbIX HEDTAHBIX KOMMAaHMIN
Mypa — okoso 11 neT (no pe3ynsratam
3a 2020 roa). KpaTHOCTb AoKa3aHHbIX
MKOC BEPOATHbBIX 3aMnacos (2P) HedTr
N KoHAgeHcaTa KMI ¢ yyeToM ypoBHA
no6bi4K B 2021 roQy cocTasuna

237 ropa.

KMT 3aHUMaeT IMOnpPYoLLYy O
no3uuUMio B 0o6bIYe HEPTM U KOHOEH-
caTa B KasaxcTaHe Mo onepauu-
OHHbIM pe3ynbratam 3a 2021 rog,
COMMacHO BHYTPEHHWM OLeHKaM
Komnarwmu. B 2021 roay nona KM

rogoBOM OTYET — 2021

B cermMeHTe 0o6bIuM HEDTU 1 KOHOEH-
caTta B KazaxctaHe cocTtaBumia 25 %,
B cerMeHTe gobbium rasa — 15 %.

KoMnaHma KOHTPOMPYET YeTblpe
KpYMHenwmx HedTenepepabaTbiBa-
fOLLMX 3aBOAa B KasaxcTaHe ¢ gonew
pblHKa Ha ypoBHe 82 % no nepepa-
60Tke HedTK B 2021 roay. KMI peanu-
30Bas KPYMHYO MHBECTULMOHHYIO
nporpamMmy no MoLepHM3aLUnm Tpex
OCHOBHbIX HedTenepepabaTbliBatoLLMX
3aBOOB Ka3axcTaHa, 4To crnocob-
CTBOBAaso yBeNmMyeHuto nepepabdaTbl-
BaOLLMX MOLLIHOCTEWN W YNyYLLIEeH IO
KayecTBa HedTenPOayKTOB, MOMHOMY

obecneyeHunto BHYTPEHHEro pbiHKa
HedTenpoayKraMmu anga ynosne-
TBOpEHUA ero noTpebHocTewn,

a TakXKe paclMpeHuto aKkcnopTa HedTe-
MPOOYKTOB Ha pervoHanbHble PbIHKU.

Haxoggauwaaca non ynpasneHmnem KM
HedTeTpaHCMopPTHaa MHOPACTPYK-
Typa aBnaeTca aMBepcmdruUmpo-
BaHHOW M MMEET BbICOKMM TRAH3UTHbIM
M DKCMOPTHbIM NoTeHuwan. [lona
PbIHKA B CErMeHTe TPaHCMOPTUPOBKU
HedTV KM, BKItoYada MarmcTpanbHyto
I MOPCKYO TPaHCMOPTUPOBKY HEDTH,
cocTaBuia 56 % No pesynsratam

3a 2021 rog,

Oong pbiHKa KMI™ no cerMeHTaM B KasaxctaHe B 2021 roay, %

Il CTPATErMYECKUW OTYET [2 ][ 3]

9 Hoabpsa 2021 roga 100 % akumin

AO «KazTpaHclas» (AO HK«QazagGaz»)
ObINn NepenaHbl oT KMI™ B Monb3y

AO «CaMpyk-KasbiHa». Tak1M
obpasom, AO «KazTpaHclas»

(AO HK «QazagGaz») nony4dun cratyc
HaLWMOHaNbHOW KOMMaHWW 1 MpeunmMy-
LeCTBEHHOE MPaBo Mo pa3Beake

M 006blUe Ha ra3oBbIX M FA30KOH-
[eHCaTHbIX MecTopoXXaeHUAx. KM
HaMepeH CoaenCcTBOBaTbL MOAEPHM-
3auMK v oMBepcrdUKaL MM ra3oBomn
oTpacnn KasaxcTtaHa 1 NpoaosiK1T
coTpynoHmyectso ¢ AO «KasTpaHclas»
(AO HK «QazagGaz») no AaHHOMY
HanpaBneHuio.

[Oo6blua HedTU U KOHOeHcaTa
[o6bl4a NPMPOOHOro 1 MOMyTHOro rasa

i N
n

MNepepaboTka HedTn B KazaxcTaHe
TpaHcnopTupoBKa HedTH

VICTOUHMKM: OLLeHKI KoMnaHun, MHGOPMaLMOHHO-aHaNMTUYeCKMI LeHTP HebTU 1 ra3a MUHUCTEPCTBa SHEPTreTUKM

KOHKYpPEeHTHbIN aHanus

Pa3Befgka yrnesogopoaos

KpaTHoCTb foka3aHHbIX 3anacoB (1P) HedTn 1 koHpeHcaTa B 2020-2021 rogax

—_ =
NN N D

KM (2021)

BP PLC (2020)

Total Energies SE (2020)
ExxonMobil Corp (2020)
Eni SpA (2020)

Chevron Corp (2020)
Petrobras (2020)

Shell PLC (2020)
Equinor ASA (2021)
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MpuopuTteTbl pazsutma KMI

KMT dokycrpyeT ycrnma Ha aanb-
HenuweM pas3BUTKM HedTerasoBom
OTpacnu CTpaHbl U COAENCTBYET
[NpaBUTENbCTBY B PELLUEHMI 33a4 COLM-
aNbHO-9KOHOMMYECKOrO Pa3BUTNA
Pecnybnukm KazaxcraH. KoMnaHmsa
npencTaBnaeT MHTEPeCh rocyaap-

CTBa B HePTEra3oBoOW OTPac/Iv 1 MMeeT
BbICOKYO COLLMANbHYHO COCTaBISHOLLYO.
SdDPeKTVIBHOE 1 YCTOMHYMBOE Pa3BUTME
OU3Heca HepPa3pPbIBHO CBA3aHO C HaLMO-
HaNbHOM 3KOHOMUYECKOM KOHKY-
PEHTOCMOCOBHOCTBIO, COLATbHbIM
6GnarononydmeM, coxpaHeHnem n apdex-
TUBHBIM VICMOMb30BaHWEM MPUPOOHbIX
6oratcTs. KMI™ crnenyeTt cBoen Muccum
2DPEKTVIBHO U paLMOHaIbHO OcBau-
BaTb MPMPOAHbIE Pecypchl A1a obecne-
UeHMa sHepreTuyeckom 6e3onacHoOCTH,
pPa3BUTVA M MpoLBeTaHMA KasaxcTaHa

c 3a60TOM O ByAYLLIMX MOKONEHUEAX.

B cootBeTcTBMM ¢ Miccrnen KMI™ onpe-
[eneHbl YeTbipe cTpaTeryeckme Lenu.

1. [ocTtato4yHaqa pecypcHad 6a3a
ons obecneyeHuns pocta KoMnaHum.

2. MosblweHme addeKTUBHOCTU
LLEMOYKIM CTOMMOCTM KoMNaHmMu.

3. Ousepcrdmkauma brsHeca
¥ pacwupeHue noptdensa
MPOOYKTOB.

4. YCTOMYMBOE pPa3BUTKME M MOCTyMNa-
TeNbHOE CHWKEHWE YITepofoeM-
KOCTV MPOU3BOACTBA.

2. PasButume
HedTerasoxmmmyeckom oTpacnm
B KasaxcTtaHe

KasaxcTaH akTMBHO pa3BMBaeT HedTe-
ra3soXMMMYECKYIO MPOMbILLNEHHOCTb.
3a nocnegHue 0ecdaTb 1eT B CBA3M

C BBOOOM HOBbIX MPEanpUaATiN OTMe-
YyaeTca POCT MPOK3BOACTBa HedTera-
30XMMMYECKOM NpoayKLmm. Mo utoram
2021 ropa o6beM NPOoW3BOACTBA
HedTerasoxMMmMyeckom NPoayKLMn
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OueHKM 0obblum HedTH U KoHOeHcaTa B KasaxcTaHe

B 2021 rogy, M/H TOHH

B
B

KM
Chevron
ExxonMobil
CNPC

ENI

Shell
NYKOMN
Total

WCTOUYHMKM: OLeHKM KoMNaHun, VIHbopMaUMoHHO-aHanUTUYeCcKmnin LeHTp HedbTu 1 rasa

MWHUCTEPCTBa SHEPTETUKIN

OXMOAEeTCa Ha ypoBHe 185 ThiC. TOHH
1 cornacHo naaHam Ha 2022 rof,
BblpacTeT 40 560 TbiC. TOHH.

B kKoHUe 2021 roga Ha ra3oxmMmyeckom
kommnnekce KPI B ATblpayckoi o6nactu
3aBepLIeHO OCHOBHOE CTPOUTENBCTBO
3aBoOa MOLLHOCTbBIO A0 500 TbIC. TOHH
eXXerofHo, KOTopbI GyaeT Npon3Bo-
nuTh Bonee 65 PasnnYHbIX MapPOK MOMM-
nponunexa. Takxke B 2021 rony Gbinm
BBeLEHbl B 3KCM/yaTaLLMio 3aBOAbI

Mo NPOW3BOLCTBY OKTaHOMOBbLILLAOLLLMX
npucanok ang 6eH3riHa MOLLHOCTBIO

57 TbIC. TOHH B I. LLIBIMKEHT 11 Mo Npous-
BOACTBY TEXHUYECKIMX Mra30B MOLLIHO-
CTblo 57 M/IH M* @30Ta U 34 M/TH M*
CYyXOro CXKaToro BO3yxa B I. ATbipay.

MnaHupyeTcs peanusauua psana
KPYMHbIX MPOEKTOB, B YaCTHOCTM
Mo NPOM3BOACTBY MONM3TUIEHA
(1,25 MNH TOHH), TepedTanesow
KMCNOTbl W MONMaTUNeHTepedTa-
nata (1,25 MNH ToHH) 1 ByTaaneHa
(189 TbIC. TOHH).

MpuopuTteTbl pazsutma KMIN

KM GyneT akTMBHO BOB/EYEH

C y4eToM Moaaep>KKu NpaBnTenbCTBa
Pecnybnyiki KasaxcTaH B mpolecc
Pa3BUTKA OTEUECTBEHHOW HedTeraso-
XMMUHYECKOW OTPaCcV, KOTopasa OO/KHa
CTaTb €LLE OOHVIM MOLLHbBIM CTUMYIOM
POCTa HaLVIOHaNbHOW SKOHOMUKM,

TaK KaK HepTerazoxmmMmma MMeeT MynsTH-
NNVKaTUBHbBIM 2DOEKT ANA BCeW CTPaHbI.

rogoBOM OTYET — 2021

3. YyacTtme KasaxcrtaHa

B cornaweHmm ONMEK+

CtpaHbl ONEK+ B anpene 2020 rona
NPUHANK peLleHre O COKpaLleHUn
006bI4M HEPTU C MOCTEMNEHHbIM
nocneayLyM HapallBaHMEM
MPOV3BOACTRBA. [1paBUTENbCTBO
KasaxcTaHa, 9BNasgch y4aCTHVKOM
OTlMEK+, BBENO BpEMEHHbIE orpa-
HUYeHMa Ha obbidy HedTu ¢ 1 Maga
2020 roga. CoryiacHo NoCTaHoB-
neHuto MNpaBuUTenscTBa PecnybnmKkim
KazaxcTtaH «O BBeOeHW BPEMEHHbIX
OrpPaHMYEHWI Ha MONb30BaHWe
y4yacTkaMu Heap Ana nposeneHmsa
onepaumii No passenke 1 aobbiue
1 onepauyin no nobblye yrneso-
[0OPOAOB» BBEAEHbI OrpaHm4eHmna
no onpeaeneHHbIM MecTopoXXae-
Hram KM KoMnaHuga nonaHo-

CTblO MCMOMHAET B3ATble Ha cebs
oba3aTenbCTBa.

CrpaHbl ONEK+ npuHanu peweHmne
eXXeMeCayHO BOCCTaHaBNMBaTb

0o6blvy HedTh TemnamMu Ha 400 Toic.

Gapp. B cyTkM C aBrycrta 2021 roga
[0 Tex Mop, MOKa yYaCTHUKKM COra-
LWEeHMA He CHUMYT OrpaHMnYeHMa.
3TOT NNaH aBngeTca 6a3oBbIM.

Ero nnaHmMpoBanoch COXpaHuTb

00 BecHbl 2022 roga. OgHako

13-3a BbICOKOW HeonpeaeneH-
HocTn OINMEK+ Kaykablv mecal,
NPOBOAUT OHMNAWH-KOHDEepeHUMK,
UTOObI MOATBEPAUTL UM NEPECMOT-
pEeTb €ro Ha MPEeACTOALLMM Neproa.

MpuopuTteTbl pa3snutma KMIN
HecMoTpa Ha HeratTMBHoOE BNUAHME
Ha geatenbHoCTb KoMnaHum
naHoemMmm COVID-19 1 orpaHu-
YeHWM, CBA3aHHbIX C COornalleHnem
ONEK+, npeanpuHAaTble aHTUKpPKM-
3MCHble Mepbl Mo3BONUIN KMT™
ObICTPO afanTMPOBATLCA K HOBbIM
YCNOBUAM U COXPaHUTb GrHaH-
COBY!O YCTOMYMBOCTb.

Il CTPATErMYECKUW OTYET [2 ][ 3]

Mpon3BOACTBO XMAKUX yrNeBoaopoaoB (HedTU 1 KoHOeHcaTa)
B KasaxcTaHe B 2017-2021 rogax, 6app. B CyTKU
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4. HOBbIV DKOTOrMYecKmMm Kogekc
C1utona 2021 roga 4encTByOT HOPMb
HOBOIO DKOMOMMYECKOro KogeKca
Pecnybnukim KasaxctaH. Kogekc 6a3u-
PYeTCs Ha MPUHLMMNE «3arpasHnTeNb
NAaTUT U MCMPaBSaeT», MPeanonarato-
LemM Mepbl Mo NPeaoTBPAaLLEHMIO
3arpasHeHrs U BHeOpeHMe KPYMHbIMU
MPOMbILUMEHHbIMY MPEANPUATUSMM
HaWAyYLWKMX OOCTYMHbIX TeXHUK (HOT).
DKOMOrMYECKMIM KOOAEKC MpeaycMaTpu-
BaET HOBblE MOAXOAbl OLIEHKM BO3OEN-
CTBUS Ha OKPY>KaloLLYyto cpefly, nnaTty
33 AIMUICCUIM B OKPY>KatOLLYIO cpeny

11 COBEPLLEHCTBOBaHWE yrpaBieHuna
oTX0oAamMu MPOoV3BOACTBa U MNOTPeb-
NEeHUd, a TakXKe 3HaUYUTENbHOE yBENU-
yeHue WTpadHbIX caHKUMM. D10 ByneT
CnocobCTBOBaTL 3HAUMTENBHOMY
YIYULEHMIO COCTOSTHUA OKPY>KatoLLLen
cpefbl. Ha nepsom atane 50 kpyn-
HEWVLLVMX NPeanpuaTUm, BKIOYas
HedTerasoByo OTpac/b, Ha KOTOPbIX
npwxoantca 80 % 3arpasHeHn,
HaYHYT NIaHOMEPHO NepPexoanTb

Ha Hauny4ylwme OOCTYMHbIE TEXHWKU.

B paMkax BHe4peHMa HOBOIO
DKOMOrM4yecKoro Kogekca
MUHUCTEPCTBOM 3KONOMMM, FEONOrUM
M NPUPOLOHbIX pecypcos PK 3anyLileH
EQVHBIM 3KONorMyeckum noptan’,
o6benrHaLLNM BeCb rocyaap-
CTBEHHbIV GOHO SKOMOrMYecKom
MHbOPMaLUKM U ABAAIOLLMMCSA BaXKHOM
nnaTdopMon Ana noanepaHma

M Pa3BUTUA OeATENbHOCTM Onepa-
TOPOB CTPaHbl. MIMeeTcsa OrpoMHbIv
noTeHLuMan B MCroMb30BaHUM YCyr
[aHHOro nopTtana ang unMdpoBm-
3aUMKM MPOLIECCOB B 06MaCTU OXPaHbl
OKpY»KatoLLew cpeabl U YCTOMYMBOTO
passunTK4a. [MopTan MO3BOINT aBTOMa-
TU3MPOBaTb BU3HEC-MPOLECCHI, TaKMe
Kak cava OTYETHOCTM MO OTXo4aMm

1 BbibpOCcaM, ornpeneneHmne Kateropuni
npeanpuUaTnn.

MpuopuTteTbl pazsutTma KMIN

KMTI yoenqaeT nepBoCcTeneHHoOe BHU-
MaHWe MepaM Mo MUHUMM3ALMIN
BNMAHMA CBOEW AATENbHOCTM Ha OKPY-
watoLyto cpeny. KMI BbInonHmMIa pas,
Mep B Lenax obecrneyeHmnda sKonorm-
yeckol 6e30MacHOCTM U KOMMEKCHOM
OLLeHKWM BO3OEMNCTBMA Ha MPUPOLAHYHO
cpefy Ha OoYePHUX NpennpuaTrax.

OOHUM U3 MepompuUaTnii KoMnaHmm
no LUMdpPoBM3aLLMU ABNAETCA MPOEKT
no paspaboTke 1 BHeOPEH IO aBTO-
MaTU3UPOBAHHOM MHOOPMALLVIOHHOM
CUCTEMbI 3KOMTOFMHYECKOTO MOHUTO-
puHra KMI CucteMa npegHasHa4vyeHa
L7159 KOMTIJIEKCHOM aBTOMaTU3aLMm
NEeATeNbHOCTM B 06/1aCTH OXpaHbl
OKpYy>KatoLLer cpefbl, B 4aCTHOCTM
cbopa, xpaHeHnd, 06paboTKK, aHa13a
MHbOPMaLUKM O ee COCTOAHMM.

2021 rog o6bsiBeH MogoM 3KoNormm
no MNpynne koMmnaHum KMI™ B Lenax
MOBbILLIEHWNS BHUMaHWA K MPUPOL0-
OXPaHHOWM OEATENBHOCTU, CHUMKEHWS
BO3OEWCTBUA Ha OKPY)KaIOLLYIO cpefy,
a TaKXKe MPUHATUS Mep 019 COOTBET-
CTBUA HOBbIM 3KONOrMYecKknM Tpebo-
BaHWAM W rMobanbHbIM TEHAEHLVAM.

5. JokTpuHa (cTpaTterusa)
OOCTVKEHWS YINIepOLoHOM
HenTpanbHOCTK Pecnybnunkm
KasaxcTtaH oo 2060 roga

Ha gaHHbIM MOMeHT B Pecrnybnmke
KasaxcTaH paspabaTbiBaeTtca [JoKTpMnHa
(cTpaTerva) OOCTMXKEHUA yITe-
POAHOW HeMTPanbHOCTV Pecnybnmkm
KazaxctaH go 2060 roga. Ctpaterus
[aeT NpeacTaBneHme o AByx
PasNUYHbIX CLieHapuax OyayLlero
Pa3BUTUA IKOHOMMKKM 00 2060 roaa.
CLeHapHbIM aHanu3 1 oLeHKa MHBEeC-
TULMI, HEOOXOOMMBbIX ANA nepe-

Xofa K yrnepoaHoOM HENTPANbHOCTU,
NpoV3BeOEeHbl Ha OCHOBE KOMMMIEKC-
HOro MOLENVPOBAHMA TexXHoMormye-
CKUX peleHuni, CUCTEMHOM OUHaMUKM
1 MaKPOIKOHOMMUYECKMX 2DDEKTOB.

MOMUMO aHanmsa BapraHToB Mep

no 6opbbe C M3MeHeHneM KnmmaTa,
CcTpaTerns COOepP)KUT OLLeHKY COmMyT-
CTBYIOLLMX BbIFOM, OT COKpaLLeHna
BbIOPOCOB MaPHUKOBbIX FA30B U yBEeN-
YeH1d NornoueHUs yriepoaa, KoTopble
MIPAIOT BaYKHYIO POSb B JOCTUNKEHM
MECTHbIX SKOHOMMUUYECKMX, COLMaNbHbIX
1 SKOMTOMMYECKUX BbITOM.

Kpome Toro, B cTpaTermm obcy»aaoTca
cyliecTsyiolme 6apbepbl 1 BO3MOXK-
HOCTU MONUTUKW, TaKME KaK perynd-
TOopHble Mepbl, obecrnednsatoule
CTVMYJTbI /151 UHBECTULMOHHOM
OEeATeIbHOCTU U Pa3BUTUSA PbIHKA,

EAVHbBIN 3KONOrMyeckuin noptan — https:/fecoportal kz/Home/Contact.
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a TaKke rnosblilleHne ocBeoMIEeEHHOCTN
HacerneHna. MaKpO3KOHOM Myeckoe BO3-
OEeNCTBME MONMUTUKM ,EI,eKap6OHI/I38LI,I/II/I
oueHVBaeTCd B CpaBHEHNW C 3Ta/TOHOM
MPEOOOIHKEHNA MONTUTUKI MPOLUbIX NET
Cc MeHee aM6|/|LI,I/I03HbIMl/I KnnMaTtyye-
CKMUMW LUenamm.

MoMrMo Mep no bopbbe ¢ U3MeHe-
HUEeM KNrMaTa, aganTaums K name-
HEeHWIO KNMMaTa aBnaeTca 6oNbLIMM
Bbl30BOM /149 Ka3saxcTtaHa. B cTtpa-
Terrn NpeacTaBneH 0630p yassBrmo-
CTel K U3MEHEHMIO KNMMaTa 1 ero
rnocneacTBMM, Lienemn v Mep agantaumm
019 rocyaapcTea. AHanmsnpyeTca
B3aVIMOCBA3b AENCTBUI Mo agan-
TaLUyn 1 6opbbbl C M3MEHEHMEM
KNMMaTa, BKtoYaa crneymnoryeckre
HauMOHanbHble MPUOPUTETDI, TaKKMe
Kak 3eM/eronb3oBaHmue 1 cenbcKoe
XO34AMCTBO, yrpaBneHme BOAHbIMM
pecypcamMu 1 MpoeKTbl B 061acTu
YMCTOM SHEPTUI.

MpuopuTteTbl pasBntmusa KMI
YUmnTbiBaa BaXKHOCTb KITMMATUYECKOM
MOBECTKM U YXKECTOHEH W] YINEePOLHOMro
perynmpoBaHua, KomnaHunew yTeep-
yoeHa lNMporpaMmmMa HU3Koyrepoa-
Horo passuTKa KMI™ Ha 20222031 rofbl.
[MporpaMma onpenenaeTr eaunHyo
OCHOBY HW3KOYIMePOAHOIrO Pa3BUTUA
KaK HeOTbeM/1EMYIO COCTaBSOLLYIO
KOPMOopaTMBHOMO YMpaBieHus 1 cucre-
MaTU3NPYET OeATe/IbHOCTb KOMMaHmm
B 06/1aCTU CHUMYKEHMA YIMEepPOaHOro
cnena. OCHOBHag LeNb 3aKk/toYa-

eTca B orpefeneHnuy kinmmatmye-

CKUX aMbuumm KMT, crctemaTmsaumm
OCHOBHbIX MOAXOA0B 1 Mep B 06/1acTh
CHWKeHWS] YIMepoaHOoro cnena

Yyepes aHanm3 UMetoLLeroca noTeH-
LWana, onpeneneHune KtoYeBblx
HampaBAEeHUI Pa3BUTUA M MOBbILIEHWE
YPOBHS MOTOBHOCTU. YUUTbIBas CTpa-
HOBblEe aMBULUK 1 oxkUgaHnsa, KM
CcTaBuUT Ana cebs Lenb kK 2031 roay

MO COKPALLEH IO BbIOPOCOB yrieKmc-
noro rasa Ha 15 % oT ypOoBHA BbIOpPOCOB
2019 roga, nnmn 1,6 MAH TOHH. [1na 0octu-
YWKEeHWMA nocTaBneHHom uenm KM
NNaHWUPYET YCUNUTb O0eATENbHOCTb

Mo 2HepProaddPeKTVBHOCTH U IHEP-
rocbepeXkeHo, a Takyke HapacTUTb
noTeHuMan ncnofibaoBaHmna BS

B CBOUX TEXHOMOMMYECKMX LLenax.

6. HauMoHanbHbIM NPOEKT
reonornMyecKom oTpacium
Ha 2021-2025 roabl

B 2021 rony locygapcrseHHada
nporpamMmma reoiorMyYecKom pPasBeaKm
Ha 2021-2025 roabl 6bina npeob-
pa3oBaHa B HauMoHanbHbIM MPOEKT
Pa3BUTUA FrEONTONMYECKOM OTPACM

Ha 2021-2025 roabl.

3a mocnenHve gecarmneTvsa

B Pecnybnrke KasaxcTaH oTpaboTaHbl
MHOTMUE KPYTHbIe MECTOPOXAEHMS
MONMUMETANITTNYECKUX Py, B HEKO-
TOPbIX OBMIACTAX EXKETOAHO CHMXKAKOTCSH
06beMbl O6bIYM HEGTU. [1pU STOM

B CTpaHe UMeoTCA NepCrneKTUBbI

0159 HOBbIX OTKPbLITUM YTINEeBOOOPOAOB
1 TBEPObIX MOME3HbIX MCKOMaeMbIX.

[O3TOMY COMTIacHO HaLMOHaIbHOMY
MPOEKTY MpedycMaTprBaeTca ornpe-
OENUTb HedTerasoBbiM noTeHumarn
cnabousydeHHbIX ocagouHbix 6ac-
CENHOB U U3Yy4YnTb MNyBoKMe ropm-
30HTbI B TOPHOPYAHbBIX PanioHax.

Peannsauya HalUMOHanbHOro
MPOEKTa MO3BOUT MOBbLICUTb
13YyYEHHOCTb TEPPUTOPKN, OLIEHNTE
MPOrHO3HbIE PECYPChl MOME3HbIX
mckonaemblx. MpoeKT Takyke aaet
BO3MOYKHOCTb YBENMYMNTb MPOLIEHT
3aHATOCTM HaceneHund Npu recnoro-
pa3BefoYHbIX paboTax, MpuBnedb
MHBECTULMW 1 CO30aTb HOBblE
pabourie MecTa Npu CTPOUTENbCTBE
M aKCMNyaTauym ropHo-oboratu-
TeNbHbIX KOMOUHATOB.

Yo s

-

L}
] ¥
8

MpuopuTteTbl pa3snutma KMIr
Pa3genka 1 pa3paboTka HOBbIX 3aMacoB
B Ka3axcTaHe ByneT peanyv3oBaHa

KMT, B TOM WuKcne Yyepes cTpatermnye-
CKOE MapTHEPCTBO C MexayHapoa-
HbIMU HedTerasoBbIMmM KOMMaHUAMU.
Ona nosblweHna abOeKTMBHOCTM
MNPUPOCTa 3aMacoB reo/loropasBeaka
OyneT NPOBOANTLCA C MCMOMb30Ba-
HMEeM COBPEMEHHbIX TEXHOMOT M

1 METOO0B, BK/IOUad HOBble MeTOAbI

B 06paboTKe, KaYeCTBEHHYIO NepenH-
TepnpeTaumio reonoro-reodrsnyeckmx
MaTepuanoB 1 NPOBeAeHVE CEMCMO-
pa3BefKM TEXHONTOMMAMM HOBOIO
noKoneHus.
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7. OKOHOMMKa KasaxcTaHa 3aBWCUMOCTb OT UMMOPTa ABNAETCA PocT no cektopaM 3KOHOMUKU NHdnauma n oxxmpgaemMaa nHodnaumsa, %

B yCrnoBUAX OENCTBUA PeXMa YPe3Bbl-
YaHOM CUTYaLLIMM U OTPaHNYMTENbHbIX
Mep B Meprod naHaeMmmy ang coxpa-

OHOW 13 MPUUVIH, OrPaH1YBato-
LMX 0eaonnapmsanmio HaceneHmsa
1 brsHeca.

B 2021 rogy no cpaBHeEHUIO
c 2020 rogoM, %

>

HEeHMA CoUManbHO-3KOHOMMYECKOM . 1,5 10
CTaOUABHOCTY B MPOLUIOM rofy Obinun MHbnauma no ntoram 2021 roga
NPWHATBI U peanmM3oBaHbl TPW MakeTa cocTtaBuna 8,4 %. aHHbIV ypOBEHb - 2,9
AHTUKPU3UCHbBIX MEP — CPOYHbIE Mepbil HaxoauTca B npepenax 8,5 % B COOTBET- 7.3 8
no nopgaepyKe HaceneHua n busHeca, CTBUM C Mopy4deHmeM [MaBbl rocyoap-
ornepaTVBHbIE MEPbI MO COXPAaHEHMIO CTBa, HO BbllLE LIeNIEBOro OpMEHTMPA “
COUMaIbHO-9KOHOMUYECKOM YCTONY M- no nHonaumm Ha 2021 roa, Lleneson -1,3
BOCTW, KOMMJIEKCHbIM M1aH No BOCCTa- OpPMEHTUP MO MHbNAUMN Ha 2022 rog — 6 d V
HOBJ/1EHWIO SKOHOMUMNYECKOTO POoCTa. 4—6 %, c 2023 roga cHU3KUTCA 00 4-5 %. -1.7 .
B cpenHecpoyHoM nepcnexkTmBe
PocTt peanbHoro BBl KasaxctaHa OXKMOAETCA CHMKEHUE MHONALLMN mm CenbcKoe XO39MCTBO 4
cocTaBni 4,0 %, OTpaxas BOCCTaHOB- 00 3-4 % B8 2025 rony. = [POMbILLAGHHOCTb 1 2 3 45 6 7 8 9101121 2 3 456 7 8 910M1T121 2 3 456 7 8 910112
neHwve LI,?H Ha CbipbeBble TOfSapr, = CTpOWTENbCTBO 5019 5020 5021
TOProBOW M 9KOHOMUYECKOW aKTMBHOCTU [NocTteneHHoe BOCCTaHOBNEHWE == TpaHcropT
BCnegcrBme ocnabnerna KapaHTUHHbIX I—]OTpe6I/ITeﬂbCKOrO Crnpoca rno Mepe MHCIDJ'IFHJ,I/IQ, r/r — O)'I’(M,D,aeMaFl MHd)ﬂqumg, r/r
Mep M MOCTEMEHHOIO BOCCTaHOBNEHUA ajanTaunm HaceneHmsa K orpaHm- CBAsb
mm ToproBng

MKPOBOW 3KOHOMUIK. OCHOBHOM MONO-
XKUTENbHbIV BKNaA B yBenuyeHve BBIM
BHEC/IM TPaHCMOPTHasA OTpac/lb, CTPOU-
TENbCTBO U MPOMBbILLUIEHHOCTbL. PocTy
TPaHCMOPTHOW OTpac/IM CNocobCTBO-
Baso yBenmyeHme obbeMoB rpy30-

o6opoTa 1 naccaxrpoobopoTa. B uendax ctabunmsaumm HeMOHETapPHbIX yCneLwHo peanm3osBan aHTUKPU3NCHbIe 440

HecmoTtpa Ha pocT BB, Habntoganca GaKTopPOB MHONALKMK B ceHTAbpe Mepbl Ha 2020-2021 rofgbl, YTO NO3BO-

Craf B Toprossie. HerateHaa AviHa- 2021 ropa lNMpasutenbcTBOM KasaxcrtaHa NNNO 3HAYUTENBHO CMATYUTDL BAUAHME n A
MVIKa TOProBM CBA3aHa C Me[/IEHHbIM COBMECTHO C HauMoHaibHbiM BaHKOM Kpw3unca Ha KomnaHumto. OcHoBHada 435 J w
CHATUEM KapaHTUHHbIX OrpaHu- KasaxcTaHa HavaTa peanvsaumnda Lleflb aHTUKPU3UCHbBIX Mep 3aK/to4a- \
YeHWIM U NOAABNEHHbBIM CMPOCOM. «Komnnekca Mep aHTUUHONALUMOHHOMO nacb B afjantaunm KoMnaHmm K HU3KUM 430 4

HauaBlUeecs yykeCToHeHne MoHe- pearnpoBaHmna Ha 2021-2024 rofbi». LleHaM Ha HedTb NpPK MaKcKManbHO /V

TapHOW MNOAUTVKM B Pa3BUTbIX CTPaHaX, OTO NO3BONMO CTabUNU3MPOBATH BO3MOXXHOM COXPaHEHWM NMPOou3- r

yKkpernneHve gonnapa CLUA 1 oTToK NPOAOBOMBCTBEHHYIO UHMAALMIO BOACTBEHHOTO W Ye/IOBEYECKOTO 425 Ww_m‘j’“'

KarnuTana c PasBKBatOLLMXCA PbIHKOB Ha ypoBHe 9,9 %, KoTopas BHecCa MOTEHLMaoB.

ABUIVCH MPUYMHOM OaBNEHUS OCHOBHOI BKa B OO POCT LIEH.

Ha TeHre. 3a 2021 rof Kypc TeHre ocnab KM B cBOEM OEATENBHOCTV OPUEH- 420 A

Ha 2,6 %. OnpenensoLmmM BHYT- Co cBOeM CTOpPOHbI HauoHanbHbIN TUPYETCA Ha peanm3aumio OCHOBHbIX

pPeHHKVM GaKTOPOM AN TeHre ABNSIOTCA BaHk PK npogo/m«un npoBoanTb CTpaTerMyeckmnx MHTePEeCcoB rocy-

OUHaMUKa Aenonnapusaumm /nonna- 0e3MHONAUMOHHYIO AEHEXXHO- [apCcTBa Mo Pa3BUTKIO HedTerazoBow 415

pVv3aL MK BKI1aA0B M COCTOAHME MI1aTeX- KPEeOUTHYIO MONUTUKY ONA CHYDKEHN] oTpacnun. KomnaHma pyKoBOLCTBY-

Horo 6anaHca. HecMoTpsa Ha PocT LeH MHONAUUM U 3a9KOPEHNA MHPNALLM- eTca cTpaTermyecKrnmMmy JOKyMeHTaMm 410

Ha HedTb, 4TO CMOCOOCTBYET POCTY OHHbIX OXKMOAHWI. TaKUM 06pa30M, CTPaHbl M OCYLLEeCTBAGET NPOrpaMMmbl 01 o2 03 04 05 06 07 08 09 10 N1 12

06beEMOB Ka3axCTaHCKOro SKCropTa,
MMMOPT Takxke Mpoaos/HKNI pacTt
M OKa3blBasl aBleHWe Ha TeHre.

UMTENbHBIM MepaM, MOoBbILLEeHWe
V3[epyKeK NpPomn3BoaMTENEN, MPOAON-
yKatolLeecqa no BceMy M1py HapylueHme
LIlernoYeK NocTaBoK M POCT MHOAALNK

B CTpaHax — TOProBbIX MapTHepax
OTPa3nNINCh Ha YCKOPEHUM LIEH.

c uiona 2021 roga 6a3oBad cTaBka ObiNna
TPWXKObl MOBbILIEHA B COBOKYMHOCTMU
Ha 0,75 n.n.—c 90 0o 9,75 %.

MNMpuopuTteTbl passutmnsa KMIr
B OTBET Ha CNOXMBLUMINCS KPU3NC
KM pa3paboTan 1 B NoHOM Mepe

Pa3BUTUA, HaLleNIeHHble Ha MOALEPXKKY
SKOHOMMKM 1 COLMANbHbIX MHULIMATUB
Pecnybnukim KasaxctaH.

MCTOYHVIK: BIOPO HalMOHaNbHOM CTaTUCTUKM AreHCTBa Mo CcTpaTeryeckoMy nnaHupoBaHmnio U pedopmMam Pecny6nmkin KasaxctaH, FusionlLab

AOunHaMumka kypca gonnapa CLUA Kk TeHre 3a 2021 rog,
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KnioueBble HanpaBsieHUs pa3Butusa KMrr

CTPATEIng
PA3BMTMq KM r B pamMkax HoBom CTtpaTtermm paseutuda oo 2031 roga KMl pokycunpyeTtca

Ha OCHOBHOWM OeATENbHOCTU U CTpeMNnTCA obecneumnTb opraqueCKMﬁ pPocCT
nynydueHume OI'IepaLI,I/IOHHOIZ OeATeTIbHOCTU BO BCeX KJ1lo4YeBbIX CerMeHTax.

yTBepXxaneHue HOBOM cTpaTernm
passutua KMI' Ha 2022-2031 roabl BUOEHUE LLEJTEBbIE MOKA3ATEJIN — 2031

HauwvoHanbHasa Bep-

q . . CHWXEHUE YBEJTUMEHUE 0O CHWXEHWE YIE- CPEOHUN
BNISACh BEPTUKANbHO MHTErPUPOBaHHOMN HaLMOHaNbHOM TUKaNbHO VHTErPUPO- BbIBPOCOB CO, BU3 B EANAHCE POIOEMKOCTM YPOBEHb
HedTeraszoBol KoMnaHmen, KMI™ ycrnelHo pelaeT nocTas- BaHHasa HedTerasosas % SMEKTPO- 1 SHEPFTOEMKOCTM ESG-PUCK-
feHHble nepen Hew 3adaqun, GOKyCUpYeT YCUns Ha aans- KOMMaHma, HA15 NOTPEBJIEHNA NMPON3BOACTBA PEUTUHTA
HelLeM pasBUTUM HedTerasoBol OTPacnm CTPaHb oTBEeYaloLLas BblCOKMM 15% HE MEHEE HEM

1 COOEMCTBYET MPaBUTENbCTBY B PELUeHUM 3afaq CoLmanbHo- cTaHmapram 6e30- Ao HA 1 o %
3KOHOMMYECKOro pa3BuTUs Pecny6nmki KasaxcraH. MacHOCTU 1 MPWH-

Uurnam yCTOI;I'«II/IBOI'O

o 2017 rofa KoMnanumg peanm3oBbliBana AMHaMUYHYO CTpa- Pa3BUTUSA, OPUEHTU- .
. . YnydweHue ESG-pUCK-PEUTUHIA U CHUXXEHUE yrnepoaHoro criega
TEeruvo PoCTa 3a cYeT UHBECTULMM U NprobpeTeHin, UHaHCK- pPOBaHHaA Ha MaKcK-
pPOBaHVE KOTOPbIX MPOMU3BOAMMIOCH MYyTEM 3aeMHOIo KanuTana, MM3aLmo GMHaHCOBOIO
YTO MOCNY>KMMO OCHOBHOW MPUYMHOWM BbICOKOIO YPOBHSA AOMTa pe3ynbraTa.

YcTonumBoe pa3BuUTUE N noctynatesibHoe
CHWXXeHUe yrnepogoeMKoCT Nnpon3BoacTBa

KMT. KoMnaHua cMora OCyLLEeCTBUTb NpurobpeTeHre KpynHbIX
aKTMBOB, HAaPaCTUTb 3aMnachbl YrNeBoLOPOAOB, MPOBECTV MOAEP-

HM3aUMIo HedTenepepabaTbiBaoLWMX MOLLHOCTEM, PacLUm- MUccunda

PUTb 1 CO30aTb HOBYIO MHPPACTPYKTYPY A9 TPaHCMOPTUPOBKM Mbl 3pPEKTUBHO

1 3KCMopTa HedTU U ra3a BHYTPU CTPaHbl 1 3a Mpenenbl 1 paLMOHanbHO OCBam-
Pecny6nuku KasaxcraH. 310 o6ecrnedmno nocrynartenbHoe BaeM NpUpoaHbIe
pa3BUTME IKOHOMUKM 1 Aano BKIad B obecnedyeHume sHepreTu- pecypchbl

Yeckol 6e30MacHOCTM CTPaHbI. ons obecneyeHus

SHepreTryeckom 6eso-

CTPATET'MYECKUE

CTpaTerva pa3sutuga, NnpuHaTaa Komnadven B 2018 roay, MacHOCTW, Pa3BUTUA

OblNla OpPUEHTUPOBaHA Ha MOCTENEeHHbIN OpraHMYecKuii PoCcT M npouBeTaHusa HAMPABJIEHUA
1 B OCHOBHOM ChOKyCcMpoBaHa Ha obecrnedeHni GrUHaHCOBOMN KasaxcTaHa c 3a60ToM AEATE/IbHOCTU
YCTOMUYMBOCTU. KOMMNaHMAa B OCHOBHOM peLUnia 3a 3TX roabl 0 ByayLIMX MOKONEHUEAX.

cTodume nepen Hemn cpeHeCpOYHble 3ada4i.

B 2020 rofy ¢ Lenbio NpeoaoneHna HeraTMBHbIX MoCIeacTBM KJTIOHEBDIE
MUPOBOIo Kpusmca KMI™ paspaboTan aHTUKPU3MCHbIE Mepbl MPUOPUTETDI
Ha 2020-2021 rogpbl. KMI™ ucnonHmn B3aTtble Ha ceba oba3aTtenb- AKLUUWOHEPOB
CTBa Mo CoKpalleHWo 006bIUM HedTU 1 KOHOEHCaTa B paMKax
o DPdeKTnBHOE
cornawenusa OINMEK+, o6ecrneyumn HenpepbiBHOCTb MPOM3- [JocTaTo4yHasa pecypcHas MoBbilLeHne AOunsepcudpukaumsa
BOLCTBEHHOIO MPOLECCca BO BCEX HAMPaBAEHWAX AedTeNb- ﬁggi:;;i:l;le 6a3a png obecneveHunda 3¢pPEeKTUBHOCTU LLEeNOUKHU 6U3Heca 1 paclumMpeHme
HOCTM, COXPaHIA GUHAHCOBYIO YCTORYMBOCTb, MPOAOMKMN pocTta KomMnaHuu CTOMMOCTU KoMMnaHuu noptdensa NpoayKToB
pean3aunio MHBECTULIMIA B MPOEKTbl Pa3BUTUA U COXPaHm » OTBeTCTBEHHble
noteHuwran ona Gyayliero pocTa. nHBECTMLIMN
y . MpupocT 3anacos PocT yucroro Mony4yeHue ponNonHu-
e Jycrondreoe N yCKOpeHHad OeHeXHoro noTtoka TeNbHOro AeHeXXHOoro
VI3MeHeHne M1POoBbIX TPEHOOB, HOBblE CTpaTermyeckmne passuTue o6opaunBaeMocTb U CHKEHUE NOTOKa OT pacLUMpeHus:
3a[a4M B HTEpeCcax CTeMKXOMNOEPOB, a TakyKe HOBbIE BO3MOXK- B 0O6bluy yAenbHbIX 3aTpaT LLeMoYKM CTOUMOCTU
HOCTV KOMMaHWM MOCY>KUK MPUYHOM TOrO, YTO B TedeHue
2021 ropa KMT npoBen MacluTabHyto paboTy No akTyanm- LENEBbIE MOKA3ATEJIU - 2031
3aumm cBoelt CTpaTerny pasBrTUS, B XoOe KOTopom chop-
MUPOBaHbl MPUOPUTETHBIE LIen Ha GavKaiwmni 10-neTHMM NPUPOCT CYMMAPHASA PEAJTU3ALINA
3AIMNACOB OOBbIMA HEDTU HAMEYEHHDbIX
nepwiog — 0o 2031 roga. MPOEKTOB
+299 240
[l Crpateruueckne MJTH TOHH HEOTEXUMUU
: Bbinu chopMynmpoBaHbl HOBbIE BUAEHME, MUCCUA 1 CTpaTe- uenm MJIH TOHH no NPOMN3BOAOCTBY
. YBENMYEHUE [MYBUHbI MNOTNSTUIIEHA,
rmdeckue uenu KoMnaHum, KoTopble OTBeYatoT COBPEMEHHbIM NOMUMPOMVIEHA
§ 3a78UM DeLlaeMbe MEPEPABOTKMN HEDTU
1 BbI30BaM 1 CMOCOBCTBYIOT AaribHENEeMyY 00/TOCPOYHOMY [ 3apaun, p U BYTAOMEHA
L HA KA3AXCTAHCKUX HM3
= E B pe3y/braTte
— pa3suTHio KM o,
peanmsaumnm 89 %
cTpaTermyeckom Ao
uenu
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CTPATETr'MYECKUE LUEJIUN

CTpaTtermnyeckasa uesnb N2 1
JocTaTouHas
pecypcHasna 6a3a
Ana obecneyeHun
pocta KoMnaHum

KoMmnaHuma coxpaHaeT TpaaMLMOHHYO
neatenbHoOCTb Mo Ao6blYe yrieso-
[0POAOB, YUMTbIBAA aHanmUTMyeckme
yiccnenoBaHMa MUPOBOMO PbiHKa
HedTW, uTo K 2045 roay HedTb ocTa-
HeTCsa LOMUHUPYIOWMM TOMAMBOM

C foner M1UPoBOro crnpoca B 28,1%'.

B pamMKax gaHHOWM cTpaTermye-

ckoM uenu KMI nnaHupyeT obecne-
YUTb MPUMPOCT 3aMacoB, JOCTAaTOYHbIN
KaK ON4a TpaguUMOHHOW OeATeNbHOCTU,
TaK v 419 MepCcneKTVBHbIX Hamnpas-
NEeHWM, NyTeM OpPraHMYecKoro 1 Heop-
raHW4YeCcKoro pocTa.

Pa3Benka 1 pa3paboTka HOBbIX
3anacoB B PK 6yneT peanmsosaHa KMT,
B TOM YMCIe Yepes cTpaTerm4eckoe
MapTHEPCTBO C MEXXOYHaPOOAHbIMM
HedTerazoBbIMM KOMMaHUAMM.

Mounck 1 NnprobpeTeHme OonoNHM-
TeNbHbIX HOBbIX aKTMBOB, KM ByneT
OCYULECTBAATL MPU HaNTMYMK MPenno-
YWEHWIM Mo caenkamMm M&A, X CTOMMOCTU
1 OBLLEN KOHBIOHKTYPbI PbIHKA.

KMT cTpeMunTcs yBennynTb CyMMapHble
3anacbl HedT ABCT Ha 299 MTH TOHH,
BK/ItOYas 253 M/TH TOHH 33 CHET OpraHu-
YeCcKoro pocrTa.

HA 299

MJIH TOHH

KMI' CTPEMUTCA
YBEJTMYNTb
CYMMAPHDIE 3ATACbHI
HE®D®TU ABCI

Mctourmkn: OPEC’s World Oil
QOutlook 2045, 2021.

CrpaTtermnyeckas uesnb N2 2
NMoBbilLeHUe
aPpPeKTUBHOCTMU
LLerno4YkKm CTOMMOCTMU
KoMnaHuum

B pamMkax gaHHom uenu KMI doky-
CHpyeTca Ha OCHOBHOW AeaTeb-
HOCTW B LLeNIAX MaKCMmM3aumm

BbIFOf, OT AedATeNTbHOCTW Mo AO0ObIYe,
nepepaboTke, TPAHCMOPTUPOBKE

M MaPKETUHIY HEDTU W1 yy4dLleHNa
onepauyroHHOM AeATENTbHOCTU BO BCEX
K/TIOYEBbIX CerMeHTax.

C uenbto KoMMeHcalumMm ecTeCTBEH-
HOro MadeHWa ypoBHA 006bIUM

Ha onepauyroHHbIX akTMBax KomMnaHuma
MNPOAOIHKNT PaboTaTb Had yBenmye-
HUeM KoabPULIMEHTa M3BNEYEHNA
HedTV 1 NoKaszaTenem MeXpPeMoHT-
HOro Nepuroaa, a TakXKe Hafg peanu-
3aumMen opyrmx Mep no noBbILLEHUIO
3bPEKTVBHOCTY MPOU3BOACTBEHHOM
[eaTeNbHOCTV ANA OOCTVIYKEHWA MaKCK-
ManbHOM MPOOYKTUBHOCTU CKBaXMH.
Takke KoMnaHwg nnaHvpyeT ocylle-
CTBUWTb 3aMyCK psfa HOBbIX MECTOPO-
woeHun. KMl HaueneH obecrnedunTb
CyMMapHY0 000bIYY 240 MTH TOHH
HedTV B cnenytoulve 10 ner.

1o KPYMHbBbIM MpoeKkTaM TeHrn3,
KapadaraHak v KawaraH KoMnaHua
dOKyCHpyeTCca Ha yCrnelHoW peanu-
3aUMM MPOEKTOB pacLUMpeHmna, Mpo-
ONeHUA U MoAAePXKAHWA MOMKM
[006bIYN.

KomMnaHua HaueneHa Ha addek-
TUBHOE MCMOMb30BaHWe Co30aHHOoM
HedTeTPaHCNOPTHOW MHbPACTPYKTYPbI
019 yBENMUYEeHWA SKCMOPTHOM 1 TpaH-
3UTHOW COCTaBNAOLLEN.

BakHag 3agadva KM — obecne-
dveHue becnepebolHon paboThbl
HIM3 1 noTpebHOCTEN BHYTPEHHEO
pbiHKa B HedTenpoayKrax. Ha cero-
OHAWHWM OEHb 33 CHET MPOU3-
BeoeHHOM MogepHM3aumm HIM3

Ha TeppPUTOPUM CTpaHbl KoMnaHua
BbIMOMHAET AaHHYO CTpaTeErmMyeckyto

Lenb ansa cTpaHbl 1 6o1ee Toro,
MOCTaBNAET YacTb HedTenpPoayKTOB
Ha aKcnopT. MNpw 3ToM KMI™ HaueneH
Ha yBenuueHume rmybrHbl nepepaboTki
HedTU Ha cBowx HIM3 0o 89%.

KoMnaHua B Luenax yBenMYyeHna aeHex-
HOro MOTOKa Ha MOCTOAHHOM OCHOBE
CKOHUEHTPpKMpPpOBaHa Ha ontnMmnsau
onepaunoHHbIX 3aTpaT Nno BCceM
6|/|3HeC-HaI_IpaBJ'IeHI/I§|M M noBbllWeHVIN
3d)¢leKT\/IBHOCTI/I LLerno4ki rnocCrtaBOK.

Ona 23dbeKkTMBHOrO GyHKLUMOHUPO-
BaHMa xonamHra KoMmnanua peanmsyet
nporpaMmbl MprBaTM3aLMKM U AnBe-
CTUUMM AN BbIxoda 13 HenpoduIbHOro
1 HecTpaTtermyeckoro brsHeca.

CrpaTternyeckas uesnb N2 3
OAuBepcudpukaumsa
6usHeca

U paclipeHue
noprtdena npoayKroB

Hanuyre poctyna K geleBoMy Cbipbto
onpepensaeT HedpTerazoxMmMmio HOBOWM
To4kom pocTa KMI™ Yyepes cospaHune
HOBbIX HehTerasoxmMmMmM4ecKmx
MOLLIHOCTEeW.

KMT ©yneTt akTMBHO BOBMeYeH

B MpoLecc pa3BuTUa oTeve-
CTBEHHOW HedTerazoxmmmye-

CKOW OTPac/au C y4eTOM MOOLAEPXKKM
Mpasutenbcrsa PK.

KoMnaHwa 6yaeT MCnonb3oBaTh MMeto-
Lmecs 1 NnpuBnekaTb JOMONHUTENbHbIE
YrNeBOOOPOAHbIE pecypcChl A1a obec-
neyYyeHa NPoOeKToB HedTerazoxmmMmm

1 BbIMyCKa MPOAYKLMW HOBbIX Nepe-
[ef10B B YC/TOBMAX Nepepacnpefe-
NEHMA MUPOBOTO CMpPoca Ha HePTb

B JO/TTOCPOYHOWM MepcrneKkT1Be.

[MnaHWpytoTCa 3aBepLUeHre CTPOUTENb-
CTBa M 3anyck 3asofa KPI no npoms-
BOLOCTBY nonunponuneHa s 2022 roay
M peanmnsauma npoeKToB Mo npowms-
BOOCTBY OyTaaMeHa 1 nonmatuieHa

B CTpaTErMYeCKoOM MapTHepCTBe

C MeXayHapoaHbIMU HedTeraso-

BbIMU KOMMaHWAMKM B CPeOHECPOYHOM
nepcrexkTmae.

CrpaTtermnyeckas uenb N2 4
YcTronumBsoe pa3BuUuTHne
M nocTtynaTesibHoe
CHMXXeHuUue
yrnepopoeMKoCTU
rnpousBoAcTBa

KMI" oco3HaeT BaXKHOCTb CBOErO
BIVAHMA Ha SKOHOMMUKY, SKOOMMIO

1 0BUWECTBO U MPOAOIIKUT MHTErpaLLMIo
MPWHLMMNOB YCTOMYMBOIO Pa3BnTUA

B K/to4YeBble BM3HeC-MpoLieccsl
KomnaHuu ¢ uensto obecrnedeHmna
COIMMacoBaHHOCTM SKOHOMUYECKMX,
3KOMOMMYECKMX M COUManbHbIX MPUOpK-
TETOB, @ TaKXKe 3a4a4 B 061acTu Kopro-
PaTVMBHOIO yrpaBneHus.

KoMnaHusa cTpemMuTca ObiTb B BEPXHEM
KBapTU/Ie No BceM nokasatenam ESG
N MHTETPUPOBaHHbIM Llenam ESC

B CUCTEME CTpaTErMYeCKUX 1 cpeaHe-
cpouHbix KM pykoBogutenem. KM
CTPEMUTCHA K HOPMaM BblCOKOW COLLM-
anbHOM OPVMEHTaL MU, OCHOBaHHbIM

Ha MPUHLUKMMax mapTHepPCTBa C COTPYA-
HUKaMK 1 NpPodCo3amMu.

B 2021 rogy KMTI ycrelwHo npotuen
OLLEHKY MEXOYHaPOLHOro PENTUH-
rOBOro areHTCcTBa Sustainalytics.
ESC-puUck-pentuHr KomnaHmm oueHeH
Ha ypoBHe 28,4 6anna. KMl nepelwen
B AManasoH cpefHero ypoBHS pUCKa.

KntoueBbiMn ESG-BbI3oBamMm ang KM
ABNAIOTCSA YINepPOaHble BbIOPOCHI

OT OMepPaLMOHHOM AeaTeNbHOCTM

¥ BbIOPOChHI OT MCMO/b30BaHMA
npoayKuMn KoMnaHmm, a TakxKe B3au-
MOOTHOLWEHUS C coobLLEecTBaMM

B pervioHax BefeHuna OeaTeNbHOCTU.
Llenb KMIM— k 2031 rofly yKpenuTb
no3nuKMKM B OMana3oHe cpegHero
ypoBHa ESG-pUCK-penTUHra.

Y4yuTbiBag HegaBHe rnobanbHble
MOTPACEHUA, BbI3BaHHbIE MaHaemMmen,
npuropuTeT KOMNaHMM Ha oxpaHe bna-
rononyYma nioger otTaenbHbI GoKyC
KMI™ cocpenotoyeH Ha ynpasneHmm
300POBbEM MEepCoHana.

C y4yeToM CTpaTermyeckom BaxK-
HOCTW KNMMaTUYECKOM MOBECTKM,
KoMnaHua paspaboTana MNporpammy

HU3KOYMMepoaHOro passuTna Ha 2022-
2031 rofbl, ONPenensaoLLyto KmMma-
TUYeckre amounumm KMrM, ocHOBHble
MOAXOAbl M MEPbl MO CHYDKEHWIO yre-
pogHoro cnefa.

KM BblIOKMpaeT B3BELUEHHbIV MOAXO,
K CHUYKEHMIO YINEepoa0eMKOCTV MPOon3-
BOACTBA, C LIENEeBbIM OPUEHTUPOM

Mo CHYDKeHMo K 2031 rofy npsMbIx

1 KOCBEeHHbIX Bbibpocos CO, Ha 15%
oT ypoBHaA 2019 rofa. Takxke Hapany
C 3TUM B KOMMaHWK NNaHunpyeTca
peanvsauma npoexktos BMD obuien
MOLLHOCTbIO He MeHee 300 MBT,

a TaKXKe Mep MO CHIMKEHMIO Yr1epo-
[NOEMKOCTW 1 SHEPIrOEeMKOCTM MPOU3-
BoaCTBa 6onee yem Ha 10%.

Peanusaumsa cTpaTermyeckmx Lenem
6asnpyeTca Ha pelleHMr CKBO3HbIX
3ada4 B 06/1acTvi oNTUMM3aL My
OVI3HEC-NPOLIECCOB, MPOEKTHOrO yrpas-
NEeHUA, TEXHONOMMYECKOIO Pa3BUTUS,
undposmsaumm, T, HR 1 ynpas-
NEHUNA PUCKaMK C YHETOM XONAMHIOBOW
MOAeNu ynpaBneHma aktmBamm.

KomMnaHuga NpoBoaMT TLLATENbHbIM
oTOOP Y MPUOPUTU3ALMIO MHBECTULM-
OHHbIX MPOEKTOB W OCYLEeCTBNAET MHBE-
CTULMM TOMbKO B BbICOKOIbDGEKTUBHbIE
M CTPATEMMUYECKM BayKHbIE MPOEKTbI.

KM coxpaHgaeT NpuBEPKEHHOCTb
pasyMHOW MONUTUKE pacnpeneneHmna
KanwmTana ¢ oKycoM Ha obecnedeHue
MaKCUMasbHbIX BbIro4 A9 aKLMOo-
HepoB 1 cobNioAeHVEe MHTEPECOB rocy-
[apcTBa B HedbTerasoBoM CeKTope.

KoMMaHWa cTpeMmnTca npnaepKm-
BaTbCA KOHCEPBaTVBHOMN GYHaHCOBOMN
NOMUTUKM B LLENAX NoaaepaHmng
cbanaHCMpPOBaHHOIO YPOBHA AoNTra

1 obecnedyeHus CUIbHOM MO3nLNM
NMKBUOHOCTU.

B pesynsraTe peanumsaumm o6o3Ha-
YEHHbIX YETbIPEX CTPATEMMYECKUX Lienen
KM BHeceT BkNag B AMBepcrdKaL Mo
HaLMOHaNBHOM SKOHOMWKM U CHIYKEHME
YINepoaHoro crnefda Pecry6nmkim
KasaxcTaH, TeM camMblM CrocobCcTBYA
pocTy KomMnaHum 1 61arococtosHna
Ka3axCTaHLEeB, a TakXKe COXPaHEHUIO
3KOMOrK ANa 6yayLX MOKONEHMM.
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CUCTEMA NOKA3ATEJIEU
QODPEKTUBHOCTHU

CucTteMa oLeHKU Bd)d)eKTVIBHOCTVI OedTe/ibHOCTU aB1deTCcd O AHUM U3 MHCTPYMEHTOB
CTpaTern4eCcKoro 1 ornepatmBHOINo ynpasieHnd KoMnaHumen, KOTOprl;I obecneuymnBaet
COrf1acoBaHHOCTb AeATeNbHOCTU KoOMNaHum c ee CTpaTerm4eCKnMmMum uendammn.

CucteMa nokasaTtenem addeKTBHOCTM
OCHOBbIBAeTCA Ha cobntoaeHnn cneny-
IOLLMX MPUHLUMMOB:

- cbanaHcKpoBaHHOe coyeTaHue
MPOWV3BOACTBEHHbBIX U GUHAHCO-
BO-29KOHOMMYECKMX KITIOHEBbBIX
nokasaTenen geatenbHocTn (KMAQ)

C nokasaTtenamm B chepe ycTomnum-
BOMO Pa3BUTUSA, KOPMOPATUBHOMO
YAPaBNEeHUS, COLMANbHOM U 9KOM0-
rmyeckow obnacTax PasBUTUG;

« JeKkoMnosnuma crtpatermyeckmx K
Ha oMepauUMOHHbIe, @ TaKXKe MX KacKa-
OVpOBaHMe CBepPXy BHU3 MO opra-
HM3aLMOHHOW CTPYKTYpPE U BUOaM
NEeATENbHOCTU.

KT, 9aBNGOTCA TakyKe YaCTbio CUCTEMDbI
MOTUBaLMK PYKOBOAAUWIMX PAabOTHUKOB,
B KOTOPOWM BO3HArpaXkaeHma no ntoram
OTYETHOro rofa NPMBA3aHbl K MCMOsI-
HEHMIO MOTMBALMOHHbIX K.

MoTmBauMoHHble KM BKAtOYatoT

54 | 55

PacnpepeneHune gonem KoprnopaTuBHbIX U PyHKLUMOHaNbHbIX KM,
B MTOFOBOW pPe3ynbTaTUBHOCTU YneHoB MNpaBneHus, %

Pykosoaoutenu KoprnopaTtuBHble ®yHKUUOHalbHble
Mpencepatens MNpaBneHnda 100 (0]
YneHbl MpaBneHns (3a ckNoYeHmem 70 30

Mpencepatena MNMpaBneHua)

M ONPEKTOPOB AenaptamMeHToB KMI,
nepeyeHb KOTOPbIX GopMUpyeTca
MCXOOs V3 CTPATErMYECKMX MoKa-
3aTenemn 1 C y4eToM NpropUTETOB
KoMnaHWM Ha OTYETHbIM Nepuon;

+ QyHKUMOHanbHble KM, asnsato-
wmeca nHonsmMayanbHbiMy KM,
4neHos MNpaBneHna 1 OMPEeKTOPOB
nenaprameHToB KM 0CHOBaHHbIMU
Ha BaXXHbIX 3aa4ax KOHKPETHOrO
pyKkoBoaoMTENS KOMMNaHWM.

MNepeyrHn 1 Lenesble 3HadeHWa KM
yneHos lMNpasnexna KMI yTBep»aa-
toTca exkxerogHo COBETOM AMPEKTOPOB

C])I/IHaHCOBO*3KOHOM\/I‘~IeCKI/IX
NTOroOB AeATebHOCTM KoMMaHmmM
3a OTYETHbIV roa.

MoTmBaumoHHble KIMO Ha 2021 ron
ObINKn paspaboTaHbl C y4eTOM NPOAOS-
»KatoLLLemca HeoBxoaAMMoCTH GOKYCHPO-
BaHUA MEHEMKMEHTA Ha MOBbILLEHUM
onepauroHHoOM 3dpdEKTUBHOCTM,

a TakXKe Ha IKONOrUYECKMX, COLMU-
anbHbIX acneKTax 4edaTelbHOCTU

1 KOPMopaTBHOM ynpasrieHunn KM

Huxke npmeegeHo MCrosiHeHre Kopro-
PaTrBHbIX nokasaTenem nearenbHoCTn

B ceba: KomMmnaHunm. OueHka McrnonHeHma B 2021 roay.
« KopriopatueHble KM, asngdtoLmecs KM B Lenax npemMmpoBaHma ocyLLe-
06LLMMM ANA BCex YneHoB MNpaBneHna CTBIGETCA Mocrie noaseneHuns
N2 HaumeHoBaHue En. nam. 2021 KoMMeHTapui
K UCMONHEHUIO
MnaH ®dakT B 2021 rogy
1 CBoboaHble AeHeXHble CpecTBa A4 Pa3BuTUMa U AVBUAEHO0B?2 MMPLO TEHTe =176 360 [1naH ncnonHeH
2 NAV (CTOMMOCTb YMCTbIX aKTVBOB) MNpL TeHre 9 005 8506 [MpeBblleHMe nnaHa®
3 YuncToin gonr / EBITDA% K02, 4 24  [MpeBbllWweHWe NnaHa
4 Peanusaumsa MHBECTULMOHHbIX MPOEKTOB % 90 44 HepocCTwhykeHne nnaHa
5 [MoBbllWeHWe onepauroHHoOM 2PDEKTUBHOCTH % 94 98 [1naH MCNonHeH
6 ESG-penTuHr PEenTUHI 65 72  TpeBbllleHWe nnaHa
7 [lona MecTHoOro cogepyaHuna B ToBapax, paboTax 1 ycnyrax % 71 77 TlpeBblleHWe niaHa

Moynmbl KOMMAaHWm KM

OKoHuaTenbHoe yTBepaeHmne CoBeToM AnpexTopos KMI™ daKTnyeckmnx 3HaueHunn nokasatene 3a 2021 ron oxunaaerca 8 vtoHe 2022 rofa.

ﬂeHe)KHbH;\ MOTOK OT OﬂeDaLIMOHHOPI AeaTeNnbHOCTN (663 ydeTa COBMeCTHbIX ﬂpe/:mpwwvm naccounmpoBaHHbIX KOMI'IaHl/Il;I) — KanuTalibHble BIOXXeHWSA Ha nogaep»xa-

HWe Mpon3BoaCcTBa.

9 Hoabps 2021 roga KM nepegan 100% akumin AO «KasTpaHclas» B nons3y AO «CaMpyK-KasbiHay, 1, cooTBETCTBEHHO, AO «KasTpaHclas» 6bi1 MCKoYEH 13 nepu-

MeTpa KoHconmaaumn. JaHHbln GakTtop He yumTbisanca npu GopMmpoBaHmMm nnaHoBoro nokasarena NAV. MDakTuyeckui nokasaresns ¢ yu4etoM AO «KasTpaHclas»

cocTtaBngeT 10 255 Mnpa TeHre, 4To Bbllwe naaHa.

CornacHo yTeepykaeHHon metoamke AO «CaMpyK-KasbiHar.

KOMMO3UTHbBIN MOKa3aTe b, OTPaxatoLLMI UCMOMHEHWE UHOMKATOPOB MO A0Ne MECTHOIO COAEPKaHWA B 3aKyrnKax TOBapos, paboT 1 ycnyr Mpynnbl KoMiaHnin KM

rogoBOM OTYET — 2021

OB3OP PEAJIUSALUUN
MHBECTULUUNOHHDBIX MPOEKTOB

O630p
MHBECTULIMOHHOIO
noprdensa

Ha cerogHAWHMI AeHb MHBECTU-
LIMOHHbBIM nopTdens KMI™ BktovaeT
MPOEKTbI MO BCEM HamnpaBieHUaM
LeATeNbHOCTV C LIeNblo yBeNmn-

UeHKa pecypcHoW 6a3bl 1 MOBbI-

LeHMsa 2bdEeKTUBHOCTM LIEMOYKM
cTonmMocTy KoMnaHum. ObLas cTom-
MOCTb MHBECTVLIMOHHOIO NopTdens

Ha 2021 rog coctasngaet 58 890,5 mnpa,
TEHre, B TOM Ymcne Ha gonto KMIM—
148727 Mnpa TeHre. B pamMkax noptdenb-
Horo yrpasneHua B KMI™ npogomxaetca
paboTa Mo NPUOPUTU3aLMM MPOEKTOB:
pPELLEHMSA MO HOBBIM MHBECTULIOHHbIM
MpoeKTaM MPVHVMAKOTCS B TOM YKcie

C YYETOM VX LIeNecoobpa3HoCTH, CTpa-
Tern4eckom NPUOPUTETHOCT, PUCKOB

M KamuTaioeMKOCTU.

VIHBECTULMOHHBIV NopTdens KMT™ npea-
CTaBMeH PaaoM MPOEKTOB B Hamnpas/e-
HUAX KaK TPaaMUMOHHBIX ANa KoMnaHum
(reonoropasBenka, TPaHCMOPTUPOBKA

1 NepepaboTka HedpTH), Tak 1 HOBbIX
(MpoekTbl B 06nact Hedrerasoxmmmm

1 YCTOMHYUBOTrO PasBUTUA). B Gnvkaniuem
OynyLleM npeanonaraeTca BrAOUeHme
3€ef1EHbIX MPOEKTOB.

2021 ron, o3HaMeHoBancs roaom aocTm-
YKEHUSA 3HAUUTEbHOMO MPOorpecca

B Y/TyYLIEHUM MHBECTULMOHHOM
NpUBNeKaTeNbHOCTV MPOEKTOB HEAPO-
nonsL30oBaHWA. Mo MHMUKMaTMBE

KMT 6b1n paccMoTpeH 1 ogobpeH
MpaBUTENbCTBOM Pecnybnmkim KasaxcraH
BOMPOC OTMEHbI 9KCMOPTHO-TaMO-
YKEHHOW MOLWAUHBI (TT1) MO MOPCKMM
npoekTam. [laHHaa paboTa Obina npose-
[eHa B paMkax paboTbl Mo MoBbILEHMIO
KOHKYPEHTOCMOCOOHOCTM MHBECTULIM-
OHHOW MpKBNeKaTeNbHOCTM HedTera-
30BOM OTPACAU, MPOBOAMMOM COBMECTHO
¢ Accoumaumen «KasaxctaHckunm CoseT
MNHOCTPaHHbIX MHBECTOPOBY W rOCydap-
CTBEHHbIMV OpraHami Pecnyonmkim
KazaxcraH. Peanmsauma sorpoca

Il CTPATErMYECKUW OTYET [2 ][ 3]

HanpaBneHue npoekTa

PacnpepeneHne NHBECTULLIMOHHOIO
noptdensa Ha 2021 rop, Ha ponto KMl

MnpAa TeHre %
[eonoropassenka 1 0obbivya HedTV 1 rasa® 13918,2 93,60
[MpoeKTbl MHDPaCTPYKTYPbI 618,0 41
TpaHcnopTrpoBKa HedTU 1435 1,00
MNepepaboTka HEDTU 1 MAPKETUHI 952 0,64
HedTenpoayKToB
Hedtexmnmuma 942 0,63
[Mpouee 36 0,02
NToro 14 872,7 100,00

OTMeHbI DT NpUMeHUTENbHA K HOBbIM

Y TEKYLLIVIM HedTerasoBbiM MpoeKTam

Ha Mope U MO3BOMUT [AOCTUUb ObICTPbIX
PEe3y/1BTAaTOB MO Y/IyHLLEHWIO MPVIBIeKa-
TENbHOCTU MHBECTULIMIOHHOIO KMaTa

B OTpac/K, HauaTb pa3paboTKy MEeCTOPOK-
OeHVIN 1 obecnednTb 3HaYUTENbHbIV
MPWTOK HAMoOroB B Mosib3y Pecrny6mkm
KaszaxcTaH, a Takke co3gatb 4OMOSMHU-
TenbHble paboyrie MecTa 1 3aKyrnaTb
TOBapbI, PabOThl 1 YTy Ka3axCTaHCKOro
coaoeprKaHua.

Kpome Toro, B HacTosiLLiee Bpemsa

Takxke ¢ yyqactreM KMIT MuHmcrepcraa
SHepPreTrkuM 1 Accoumaciim
«KazaxcraHckmi CoBET MHOCTPaHHbIX
VHBECTOPOB» 0OCY»KOAETCH pa3pa-
60TKa yy4LIEHHOro MOAENbHOIo
KOHTPaKTa 4719 MPOEKTOB HEAPOMOMb30-
BaHMA B HedTerasosom chepe B Lenax
MOBbILIEHUA KOHKYPEHTOCMOCOOHOCTM
B HedTerasoBow OTpac/u.

Hapsaay ¢ KoHLeNTyanbHbIMK yrydlLe-
HUAMU MHBECTULMOHHOIO KNMaTa,
KMT Takyke obecrneymBaeT BbIMos-
HeHWe MOoCTaBMeHHbIX TEKYLLIMX 3a0ay.
B 2021 rogy KoMmnaHusa ycneLHo
3aBepLUaET peanmsaumio NaTv MHBe-
CTUILMOHHbBIX MPOEKTOB B Pa3INYHbIX
HampaBNeHUSIX AeATETbHOCTU:

+ [NpoeKT cHATVA Npou3-
BOOCTBEHHbIX OrPaHMYeH M Mo rasy
Ha KapadaraHakckoM nepepabaTtbiBa-
tolem kommnekce (KMK) (KGDBN).

+ YCTaHOBKa YeTBEPTOro KOMMpeccopa
06paTHOM 3aKayKKM rasa.

C y4eToM MPOEKTOB, peanmayembix Ha KpYrHbIX HedTerasosbix akTBax.

+ CTpOUTENBCTBO U MoAMdUKaALMA cCaMo-
noabeMHoW NnaBy4yer OypoBoOW ycTa-
HoBkM (CT1BY).

+ Pa3BuTre posHMYHOM ceTn
B YepHOMOPCKOM permroHe. lNepBbin
3Tan — CTPOUTENBCTBO 25 aBTo3anpa-
BOYHbIX CTaHLUu B PyMbiHMK B 2018—
2020 ropax (KMG International).

« CTPOWTENBCTBO YCTaHOBKM MPOW3-
BOJCTBa OKaToro BO3yxa 1 a3oTa
ona Hyxao KPI.

reonoropa3Bep,Ka

M nobblua HedTU U rasa

B MHBecTMUMOHHOM nopTdene
CYLLIECTBEHHYIO YaCTb 3aHMMatoT
NPOoEeKTbl pasBeaKku 1 4obblYM HedTH

1 rasa, peanrsyemMble Kak Ha cyLue,

Tak 1 Ha Mope. Obulaa CTOMMOCTb
MPOEKTOB B reosioropassenxe 1 nobbiue
HedTV 1 rasa Ha gonto KMI™ coctasnaet
13 918,2 Mnpa TeHre (93,6%) Ha 2021 roa.
Bonpoc otMmeHbl 2T no3sonut
3HAYUTENBHO YYULLIUTL MOKa3aTenm
peHTabenbHOCTM KaK AeMCTBYOLLIMX
MOPCKMX MPOEKTOB, TaKMX Kak «Aban»,
«IcaTaly, «KeHUC» 1 «Anb-Dapabuny,
TaK U TaKMX MePCMNEKTVBHbIX MPOEKTOB,
Kak «Kanamkac Mmope — Xasap».

Kak 6bl/1o 0TMeYeHo B oT4eTe

3a 2020 rop, B oktabpe 2020 roga

KMT 11 MAO «JTYKOWS» (TYKOWT)
noanuMcan cornaleHme no NpPoeKTy
«Anb-Dapabuy, pacrnonoXKeHHoOMY

B Ka3axCTaHCKOM cekTope Kacnummckoro
MO8, B COOTBETCTBMIM C KOTOPbIM
onpeneneHbl MpaBa 1 0693aHHOCTU
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KMT w1 JTYKOWSa no gesatenn-

HOCTU ByayLLero Hea4pPonob30Ba-
TENd no nNpoekTty. B mae 2021 roga
3aknodeH KoHTpaKT Ha pa3BeaKy

1 0o6bIYY YINeBOAOPOAOB Ha yYacTKe
Heap Anb-dapabdu. TOO «Anb-Dapabu
OnepenTUHM NOMYYMIO MPaBO HEOPO-
MONb30BaHKs Mo KOHTPaKTy 1 CTano
Heopononb3oBaTenem. B HacTosa-

Lee BPEMS BCE COOTBETCTBYOLLME
peLieHns no BxoxaeHuio JIYKOWa

B MPOEKT MPWHATHI.

Taroke Mexxay KMI™ u TYKOWSTom

B HOAbpe 2021 roga 6bI1o NoanmMcaHo
CornalueHme o NPUHLMMNEXxX B pamMKax
peanusaumm NepcnekTBHOro
MOPCKOro npoekTa «KanamMkac Mope —
Xazap». [Mpennonaraerca nposeaeHvie
OanbHEVLLIMX Meperosopos o6 onpeae-
NEeHUN KOHUENUMK, AeTanemn 1 ycnosmnm
COBMECTHOIO OCBOEHMA MECTOPOX-
neHva. JaHHbIN NpoeKT No3BONUT
obecneynTb MPUPOCT 3aMacoB nyTem
HEeOopPraHMYecKoro POCTa Yepes nosy-
YeHMe KOHTPAKTOB Ha 406bI4y HOBbIX
MeCTOPOXAEH M.

[Ona ycnewHow peanmsaumy MOpPCKmMX
npoekToB KMI pa3BuBaeT MHpPaACTPYK-
TYPY A9 OKasaHug yciyr rno paspa-
60TKE MOPCKUX MECTOPOXAEHWIA.

Tak, B 2021 rooy ycriellHo 3aBeplieHa
MOLEPHM3aLMA MEPBOM Ka3axCTaHCKOM
(CTMBY) Satti. MpoekT 661 peanm3oBaH
coBMecTHo ¢ Caspian Drilling Company
Ltd. u British Petroleum.

MpogomkaeTca paboTa Mo NPUPOCTY
3aMacoB 3a CYeT Aopa3BenKM OENCTBY-
IOLLIMIX MECTOPOXAEHMIN Ha CyLUeE.

B wactHoCTUH, npoponkaetcsa

paboTa Mo NpPoeKTaM reooropas-
Benku «C. HypykaHoB» 1 «Kapacop-
3amagHbiMy», HaNPaBNEHHbIM

Ha yBenunyeHye 3aracos yrneBoLoPOA-
HOrO Cbipbs. 1o NpoekTamM «BoCTouHbIN
YpuxTtay» 1 «PazuTme POXXKOBCKOIo
MECTOPOXOEHMA» MPOBOAATCA PabOoThl
MO OMbITHO-MPOMBbILLNTEHHOM 3KCMya-
TalLWK, Ha4ano gobbl4y NnaHnpyeTca

B 2023-2024 rogax.

B 2021 rogy noptdens nononHunca
eLle ogHMM NpoeKToM «Typramn
[Maneosomn», B paMKax KOTOPOro nmiaHu-
pyeTcs BypeHye MoMCKOBOM CKBa-
YKMHbBI FYOMHOM 5,5 Thic. M. Y4acTok

pacnonoxeH B Kbi3blMOpaVHCKOW
obnactu. B asrycte 2021 roga nonydeH
KOHTPAaKT Ha pa3BeaKy U Ao0bluy yrie-
BOLOPOLHOIO Chipba. [poBoaATcs
NOArOTOBUTENbHbIE PAabOThI K BYpPEHMIO
pPa3BEOOYHOM CKBaXKMHHbI.

KMTI™ npogonkaeT y4acTBOBaTb

B MPOEKTax Ha KPYMHbIX MeCTopoxae-
HUax TeHrns (20%), KawaraH (16,88%)
1 KapauaraHak (10%) coBMecTHO

CO CTpaTernyeckmmMy MHBECTOPaMMU.

Ha TeHrnse peanusyetca «1poekT
Oyayuiero paclumpeHmsa / MpoekxT
YMPaBNeHU:A YCTbeBbIM AaBNEHNEMY.

CornacHo yTBep>xgeHHoOMyY rpaduky
peanv3yroTCa MPOEKTbl MOAAEPKaHUA
MNOAKM AOObIYM Ha MECTOPOXKAEH MM
KapaudaraHak. B 2021 rogy ycnewHo
3aBepLmica MNpoeKT CHATVS NPOu3-
BOACTBEHHbIX OFpPaHM4eHMM Mo rasy
(KGDBN) Ha KapadaraHakckoM nepe-
pabaTbiBatolleM KoMMaekce. bamsntca
K 3aBepLUeHUtO [TPpOEKT yCTaHOBKM
UEeTBEPTOro KOMMpeccopa 0bpaTHOM
3akayku rasa (41C).

TpaHcnopTUpPOBKa

HedTH

O6Ulaa CTOMMOCTb MPOEKTOB B TPaHC-
nopTrposke HedTK Ha aonto KM
cocTaBnaeT 143,5 mnpa teHre (1%)

Ha 2021 roa,

B 2021 rogy AOCTUTHYTa Lefb peann-
3auMm NpoekTa «BTopada ovepenb
BTOPOTIO 3Tana CTpoUTeNbCTBa
HedTenpoBoaa «KazaxctaH—KuTan».
YBennyeHune nponsBognTeb-

HOCTM 00 20 MAAH TOHH HedTW B roay,
B paMKax KOTOpOro 3anylueH «[1epBbii
STan peBepca yyYacTka HedTenpo-
BoOa «KeHKMAK — ATblpay» NPOn3Bo-
OWNTENbHOCTbBIO 0O 6 MJTH TOHH B rOf»
C BO3MOXXHOCTbIO TPAHCMOPTUPOBKM
HedTU B pEBEPCHOM peXMMeE.

KntoueBbiM MPOEKTOM MO AaHHOMY
HanpaBneHuto aBnaeTcs «1poekT
yCTpaHeHUsa y3kmx MmecT HC KTK»,
KOTOPbIV MO3BONUT YBEMTNHYUTH
MPOMYCKHYO CMOCOBHOCTL TPYOOMPO-
Boga KTK go 72,5 MaH TOHH B roa.
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MepepaboTka HedTU

N MapKETUHI Hed)TeI'IpOJJ,yKTOB

B pamMkax KazaxcTtaHCKO-PyMbIHCKOTO
MHBECTULMOHHOTO poHaa

KMG International N.V. 3aBepluaeTca
peanvsaumng NpoekTa rno CTpouTeNb-
CTBY 25 aBTO3aMpaBOYHbIX CTaHLLMI
(A3C) (MepBbi 3Tan) ¢ Lenbio pa3BuTma
PO3HUYHOW CETU peanm3aLmm
HedTenpoayKTOB.

B uenax obecneyeHund sHepreTm-
Yeckom 6e30MacHOCTV CeBEePHbIX

1 BOCTOYHbIX PErMOHOB Pecnybnmkm
KazaxcTaH no utoram paccMoTpeHms
TEXHWKO-3KOHOMWMYECKOro 060CHO-
BaHMa (T20) B 2021 rogy KMI HauaTa
peanmsauma NPoeKToB MNno o4mcTke CYT
1 MPOU3BOACTBY 3UMHENO OU3ETbHOTO
TONAMBa Ha MaBnofapckom HedTe-
XMmyeckom 3aBope (MHX3). daHHble
MPOEKTbl HaMpPaBAeHbl Ha CHKeHWE
BPEeAHbIX BbIOPOCOB B OKPY»KAIOLLYO
cpeny, yBenuyeHue BbipaboTKkn
CBETbIX HEPTEMPOLYKTOB U YITy4-
LWeHMe KOP3KMHbI HedTenpoayKTOB
[MHX3. 3anycK yCTaHOBOK MaHMnpyeTcs
B 2023 1 2024 rogax COOTBETCTBEHHO.

O6Las CTOMMOCTb MPOEKTOB MO nepe-
paboTKe HEDTU U MapKETUHIY HedTe-
NpOoayKTOB Ha fonto KMI™ coctaBnaet
95,2 mnpp TeHre (0,64%) Ha 2021 roq,

Hedtexmnmuna

KMT akTBHO paboTaeT Hapa co3na-
HUEeM oTeyecTBeHHOM HedTeraso-
XMMUHYECKOWM OTPaCW, YTO ABISETCA
nepexofoM Ha HOBbIM 3Tan B PasBUTM
HaLMOHaNbHOM KOMMNaHWW. Ha cero-
OHAWHWA AeHb 0bLaa CTOMMOCTb
MPOEKTOB B HEDTEXMMIKM Ha oo KM
cocTtaBngaeT 94,2 mnpa TeHre (0,63%)

Ha 2021 roa. B 1 kBaprane 2022 roga

KMT 3aBepLUaeT CTPOUTENBCTBO 3aBOa
MO MPOU3BOACTBY MOMUMPONUIEH],
KOTOPbIN MO3BOMUT MPOV3BOLUTb

500 TbIC. TOHH MPOAYKLMN eXKeroqHO.
MapannenbHo BeoyTcs paboTbl

Hapg, NPOeKTaMK Mo NPOV3BOACTBY MOMU-
3TWnNeHa 1 byTagmeHa c NpuBneYeHnem
MapTHEPOB, MIMEOLLIMX COOTBETCTBY-
fOLLIMM OMbIT B JaHHOM HampaBieHnm.

B 2021 ropy 3aBeplueHa peanu-

3aUMa MHOPACTPYKTYPHOro NPoeKTa
«CTpOWTENBCTBO YCTaHOBKMW MO MPOU3-
BOLCTBY CXXaTOro BO3Myxa U a3oTa

roaoBOM OTYET — 2021

ona Hyxg KPI» Ha Tepputopmmn
creumanbHOM 3KOHOMKWYECKOW 30HbI
«HauMoHanbHbIN MHOYCTPUANbHbIM
HePTEXMMUYECKMNI TEXHOMAPKY.

NHbpacTpyKTYpPHbIe MPOEKTbI
KMT, Byaoy4m HauroHanbHom
KOMMaHuemn, peanmayeT NpPoeKThl,
HanpaeneHHble:

+ Ha pelleHVe Taknx BOMpPOCOB
BofoObGecrneyeHma B pervoHax
MPUCYTCTBUSA, Kak «PeKoHCTpYKLMA
BOOOBOAA ACTpaxaHb-MaHrbilIaK»
1 «CTPOWTENBbCTBO OMPECHM-
TENbHOIO 3aBOJa MOPCKOM BOAbI
B KeHgepnu MouHocTbio 50 000 Mm%/
CyTKW». [10 MPOeKTy «PeKoHCTpYyKLMA
BOLOBOAA ACTpaxaHb-MaHrbllIaK»
npoaomKaeTca paspaboTka NpoeKT-
HO-CMETHOWM OOKYMeHTauUum

(MCH) v npoBoaAaTca PaboTbl

no npmeneYeHmnio uHaHcupo-
BaHM4. Mo npoekTy «CTPoUTENBCTBO
OMPECHUTENBbHOIO 3aBOAA MOPCKOM
BOAbl B KeHAep 1 MOLLHOCTbIO

50 000 M3/ cyTku» 3aBepLIatoTcs
TeHAepHbIe MpoLenypbl Mo BbIGopy
noapsaaYmKa no ynpasneHuio
npoekToM (Project Management
Consulting) Ana TexHu4yecKkoro
COMPOBOXAEHMA MPOEKTa;

- obecneuyeHune GecriepebommHom
nepepaboTky rasa, B TOM Yucne
019 NOKPbITUA NOTPebHOCTK Hace-
neHna pervoHa. lNo npoekty
CTPOWTENBbCTBA HOBOIO rasonepe-
pabaTtbiBatoLlero 3asoaa (MM3)

B I. YKaHao3eH pa3paboTaHbl
Pre-FEED 1 T20. B HacTodLLee
BPEMSA OCYLLEeCTBAAETCA oL eHKa

1 CTPATEMMYECKWUN OTYET

BO3AEWCTBUA Ha OKPY»)KaloLLyto cpeny
M CKPDUHUHI BO3AENCTBMM HamMeuYa-
emMou neaTenbHocTW. Benetca paboTta
no opraHysaumm GuHaHcKpoBaHMa
npoekTa. MNpoeKT NnaHunpyeTca
3aBePWUTL B Havane 2024 roag;

« yAyYlleHMe OKpy>KatoLen cpeabl —
npoekT Tazalyq Ha AHIM3. B 2021 roay
Mo MePBOMY U TPETbLEMY 3Tanam
3aK/1to4EeHbl AOMOBOPbI HAa CTPOUTE b-
CTBO, MO YMPaBAEHMUIO MPOEKTOM,
TEXHUYECKOMY 1 aBTOPCKOMY
Haa3opy. BeayTtca ctpoutens-
HO-MOHTa)KHble PaboTbl.

O6Uaa CTOMMOCTb MHDPACTPYKTYPHbBIX
MpoeKToB Ha aonto KMI™ coctaBngaer
618 Mnpa TeHre (4,11%) Ha 2021 roa,
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TPAHCOOPMALIUA
n UMDOPOBUSALUA

B HoBom CTpaTtermnu passutusg KMl
Ha 2022-2031 roabl ocob6oe BHMMaHue
yoenseTca umdpoBon TpaHchopMaunm.

LnodpoBaa TpaHchopMauma — NPUOPUTETHbLIN MHCTPYMEHT
Mo OOCTUMYKEHMIO CTPaTErMyecKmx Lenen KomnaHmm B ycno-
BUAX COBPEMeEHHOro Mmpa. C MOMeHTa 3anycka [NporpamMmel
TpaHchopMaumm KMI™ B 2015 rogy AOCTUMHY Tbl 3HaUYMMble
pe3ynbTaThl B PEUHXMHUPUHIE MPOW3BOACTBEHHbIX M BCMO-
MoraTesbHblX 613HEeC-MPOLLECCOoB.

1. CokpalleHO KOMMYEeCTBO YPOBHEN yrpaBneHusa
B KOMMaHuy 3a cyeT NUKBMOaUMKM CyOXoNanHIos.
[aHHble Mepbl MO3BOMAU ONTUMU3NPOBATL 6toa-
YKeTHble TpaTbl U COKPATUTb BPeMSA Ha pelleHre TEKYLLMX
BOMPOCOB.

2. OcyllecTBeHa 3HauMTeNnbHaa TpaHchopMaLMa CUCTEMbI
3akynok, IT u HR, nponssoacTBeHHOM U kbepbe-
30MaCHOCTU. NOMMMO OMEPALMOHHbBIX AOCTVIKEHUN,
Tak»Ke nosny4deHbl dUHaHCOoBbIE BbIroabl. K mpumMepy,
BbIFOAbl OT BHEAPEHUA KaTEFOPUMIMHOIO yNpaBneHusa
3akynkamm ¢ 2016 no 2020 rog cocTtaBMIM NopsaaKa
10 Mmnpo TeHre.

3. Co3paHbl obLme ueHTpbl obcnyxumaHmsa no IT u HR.

Bcero ¢ 2015 no 2021 rof, BbIrofbl OT peanmsaumm
MporpamMmbl TpaHchopMaumy 0OCTUMNM 115 MApa TeHre.

Cnefyq coBpeMeHHbIM TpeHOaM U MOHUMaa BaXKHOCTb
undpoBM3aLMKM ANa AanbHENEro pa3BUTUA, yryKe ceroaHa
KMT npucTynun K peanmsaumm LMepoBbIX MPOEKTOB.

MNepBbIM MPOEKTOM ABNAETCA
BHeOpeHmne KoHUenuym
«MHTenneKTyanbHOE MECTOPOX-
OeHue» B AOYEPHMX KOMMaHMAX

TOO CIM «KasrepmyHam» (KI'M)

1 AO «IMbamyHamras» (OMrI). B KI'M
TenemMexaHm3npoBaH OCHOBHOWM

dOHA, CKBaXKWMH, BHEAPEHbI LIeHTpa-
NM30BaHHbIE CUCTEMbI YMPABAEH S,
OEeVCTBYIOT ABa CUTYaLMOHHbIX LLEeHTPa
(B ronoBHOM oduce 1 Ha MECTOPOX-
aeHuun). Bce aTo NO3BONSET B pexyvme
peanbHOro BpeMeHu onTMMmn3npoBaThb
MPOM3BOACTBO, MOEHTUDULIMPOBATL
notepw, yny4Luats paboty obopy-
00BaHUA 1 obecneynBaeT BbICOKMIN
YPOBEHb 6€30MacHOCTU.

B OMTI chopmmposaHa umdposad
Mofenb ANa CeMM MECTOPOKAEHUM.
YCTaHOBNEHbI UHTENNEKTYaNbHble
CTaHUMM yNpaBneHu1a, Kotopble

B OHNaWH-pexume GUKCHPYIOT OTKNO-
HEHWSA MoKasaTenen Ha Ka>kaom
CKBaXKMHe, a TakKe Mo3BoNatoT
OCYUIECTBNATb MOHUTOPUHT PaboThl
PEMOHTHbIX 6purag.

B pasBeake 1 gobblde HedpTU undpo-
BM3auMa ocyllecTBnaeTca Ha 6ase
MHMOPMaUMOHHOW cucTeMbl ABAI.
OHa KOHCONMMAVMPYET MPOM3-
BOACTBEHHYIO MHDOPMaLMo Moynnbl
KoMMaHuy KM B eguHol 6ase gaHHbIX,
C BO3MOXKHOCTbIO ee BepudurKaLmm

1 aHanvsa c NPYIMEHEHUEM NHCTPY-
MEHTOB VICKYCCTBEHHOIO MHTENIEKT],
MaLUMHHOIO 0ByYeHMa Y MITHOBEHHOM
BU3yanmsaumm.

B 2021 rony BBeeHbl B aKCM1yaTaumo

MNATb MUAOTHbBIX MOAYNEN CUCTEMBI.

1. Moaoynb «basa gaHHbix ABAD npea-
cTaBngeT coboi CO6CTBEHHYO
CUCTEMY 3arpy3KM 1 xpaHeHna
OaHHbIX. OH Takyke obec-
neumBaeT GopMUpoBaHmMe
NPOW3BOACTBEHHbIX OTHETOB
¥ OMepaTUBHbLIN OOCTYM KO BCEMN
MHbOPMaLMK No passeake
1 0ob6blbe KM,

2. Mopynb «LleHTp BM3yanmsaunm»
COCTOUT M3 Tpex A3WwbopaoB
¥ NpeAHasHayvyeH Ana HarnaaHoro
OTOOPAKEHUA Y MOHWUTOPUHIA
NPOW3BOACTBEHHbIX M CTpaTerm-
Ueckux nokasarenem apOexkTnB-
HOCTW (Hanpumep, 06beM CyTOUHOMN
006bluM B paspese oYepHMX
npeanpuaTnn).

3. ANroputMbl MOAYNA
«TeXHONOrMYeCKMM PEXKMM» aHa-
NM3UPYIOT MoKasaTenu paboTbl
CKBaYXMH M paccymTbiBatoT
VX MOTEHLManNbl, 4TO MO3BONAET
Kaxkabln MecaL, bonee adpodek-
TWBHO pacnpenenaTb NAaHoBYO
006bI4y HeDTU MeX Y CKBaXM-
HaM¥ 1 NaacTaMu 1 TEM CaMbiM
pauMoHaNM3nMPOBaTh Pa3pPaboTKy
MecTopOXaAeHMI. PaboTa moayna
OCHOBbIBaETCA Ha GaKTUYECKMX
OAaHHbIX U3 BHYTpeHHeln 6a3bl KI'M,
YUUTbIBAIOTCA TEKYLLEEe M MOTEeH-
UumanbHoe 3aboHoe fnaBneHume,

a TakKe KO3GPUUMEHT NPOAYKTUB-
HOCTW. Ha OCHOBE 2TUX 3HAYeHUM
NPOCYUTBIBAIOTCA MaKCKManbHO
BO3MOXHble 06beMbl HedTU

NPV UMEOLLMXCH Freonoro-TexHnye-
CKMX YCNOBKSX. TONbKO 3a Nepuos
TECTVPOBAHWS aNropmT™Ma ¢ Mag

no okTabpb 2021 roga nonyyeH
npupocT Ao6bi4M B 560 TOHH

Ha 13 ckBaXkMHax KI'M.

. Moaynb «MOHUTOPUHI OCNTOXKHEHIN»

No3BONAET MPUMEHUTb aAPECHbI
noaxof K 3aKadke MHrMObUTopos.,
NpenoTBpPaLLatoLMX OKMCEHME,

M onpeaenTs TOYHYHO MX [03M-
POBKY C y4eToM GaKTMyecKom
CKOPOCTW KOPPO3MK Ha MECTOPO-
»»aoeHnax AO «O3eHMyHamras» (OM).
TeM caMblM MOBbILAETCA HaoeX-
HOCTb 0OOopyaOBaHKA (3a cueT
pocTa 3GOEKTUBHOCTU UHIMOU-
TOpa) U COKpPaLLatoTCa pacxoabl

Ha XMMpeareHTbl. [10 UToramMm TecTu-
POBaHKA BCEro Ha TPex yCTaHOBKax
3a NonTopa Mecqala CIKOHOMEHO
6onee 5 MH TeHre.

. Mopynb «Mopbop rmy6uHHO-

HacocHoro obopyaoBaHmay (MHO)
MO3BOMUT YyBENMUYNTb CKOPOCTb

¥ KayecTBo Noabopa HacocoB

3a cYeT aBToMaTMYeckow obpa-
6OTKM OaHHbIX 419 pacdeTa.
ObecneyyBaeTcd ONTUMMU3aLMA
THO, pexkrMa paboTbl AencTBY-
IOLLIMIX CKBaYKMH M OLIEHKUW MOTEH-
LmMana HoBbIX (M3 BypeHmna) CKBaXKUH
B onepaTvBHOM pexxmme. Tak,
KOPPEKTHbIN MoABOP KOMMOHOBKM
[THO no3BOMUT CHU3UTb YaCTOTy
OTKa30B 0O60PYAOBaAHMA U KO-
4eCTBO PEMOHTOB Ha CKBayKMHaxX
AO «MaHrucrtaymyHamras» (MMr)
Ha 4%.

BCEIO C 2015 MO 2021 oA,
BbIroabl OT PEAJTM3ALUN
MPOrPAMMbI TPAHCOOPMALINA

3A MNMEPUOO TECTUPOBAHUNA AJTTOPUTMA
MOAYNA «TEXHONOTMMYECKUIA PEXXUM»
C MAYH MO OKTABPb 2021 TOOA

no NTOTAM TECTUPOBAHUA MOOYJTEM
«MOHUTOPUHTI OCNOXXHEHUA»
BCEIO HA TPEX YCTAHOBKAX

OOCTUIMN MNOJTYYEH NMPUPOCT AOBbI4YKA 3A 1,5 MECALA COKOHOMJIEHO
115 3560 TOHH BO.HEE5 MJIH TEHTE
MIPO TEHTE

HA 13 CKBAXXUHAX KI'M
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Taznesse 36TpYG
Tiasaesne moscisioe:

— = 2. | seraionna noA B 2021 roay B HEOGTEOOBbIYE
c-s00011.2 PEAJTM30OBAHbDI 13 MPOEKTOB LEAN 6 SIGMA,

C 2016 TOOA HA HMN3 BHEOPEHDI
156 MPOEKTOB LEAN 6 SIGMA C OBLLINM
nPAMbIM SKOHOMUNYECKUM 2ODEKTOM

Cocmomore AKE: g 3spet AK)

B paors
1413 som
Tprrwes nocaeviel cCTRACRL
Cron emsparop.
iaa B pesen nocaeoel coTmizRTE
0 6

Ha BTOpoM 3Tane npoekTa OyayT
paspaboTaHsbl elle 12 Moaynem
MHOOPMaLMOHHOM cnucTeMbl ABAI
019 UdpoBM3aL MM OCHOBHbIX
npoteccoB HedTen0ObIUUN —

OT pa3BefKu 1 BypeHra 00 IKCMNy-
aTaLVM U OLLEHKM SKOHOMKWYECKOro

addekTa.

B pamMkax TpaHchopMaLMm 3HaUM-
TenbHoe BHMMaHMe yaenaercs
Pa3BUTUIO LMPPOBBLIX M MPOEKTHbBIX
HaBbIKOB, @ Takye MOoTUBaLMKM PaboT-
HMKOB. Tak, B MpoeKTe BHeapeH1a
nporpammel Lean 6 Sigma (LSS)
obyyaloT ¢ ganbHenwen cepTndu-
KaLven cCoTpyaHVKOB A0ObBIBAOLLMX
npeanpuaTum Mpynnbl KOMAaHKMM KMT.

Bcero B 2021 rogy B HedTeOo-
Oblye peanm3oBaHbl 13 NpoeKToB
LSS, KOTOpble MPUHECIN BbIroLbl
B pa3Mepe 72 MMH TeHre.

PaHee npoekT LSS 6bin ycnewHo
peannsosaH Ha HIM3. C 2016 rona

Ha HIM3 BHeOpeHbl 156 MpoeKToB
nporpaMmbl ¢ OOLWMM MNPSAMbIM
SKOHOMUYECKUM 3DDEeKTOM

B 1,247 MNpPA TEHre 3a cYeT CoKpa-
LleHMa pacxofa peareHToB

¥ napa, CHUXEeHUA NoTpeb-

NEeHWNa 3NeKTPO3HEPTUN U YMEHb-
LIeHKVa 3aTpaT Ha PEMOHT
obopynoaHma. ObyyeHbl 1 cepTu-
dUUMPOBaHbl 89 pabOTHWKOB Npea-
npuaTnii. Mo ntoram HaumMoHanbHOro

KOHKypca «Qazagstan Project
Management Awards» npoekT
«BHenpeHue nporpamMmbl Lean 6
Sigma B B13Hec-HanpaBneHunm
«[NepepaboTka HEDTU U HedTe-
XUMUA» MPU3HAH NYYLMM MPOEKTOM
2021 ropna B Ka3zaxcTaHe.

B mepcnekTmnBe nnaHvpyeTca
pPa3BUTVE MPOrpamMMbl C yrMopoMm

Ha urdposm3saumio (Lean Digital),

TO €CTb MHCTPYMEHTbI METOAO-
noruu LSS 6yayT npuMeHaTsea

019 pa3paboTkm BU3HEC-UHULMATKB,
HaLeNeHHbIX Ha CHUMXKEHMe MoTeEPb

B MPOW3BOACTBEHHbIX MpPOLeccax

3a CYET MCMOMb30BaHMSa KACTOMHbIX
UMDPOBBIX PeLUeHU.

! s ﬁ KOTOPbDIE NMPUHEC/IN BbIrObl B PASMEPE

72 MJTH TEHTE

BHenpeHwe cucteMHom nnatdopmbl
«baHk naev» B8 MMI 6yneTt crnocob-
CTBOBaTb Pa3BUTUIO MHHOBaLM-
OHHOW KYNbTYPbl Ha MPOM3BOACTBE
M PELUEHMIO OCTPbIX MPOW3-
BOACTBEHHbIX BOMPOCOB LOYEPHMX
opraHusaumm KMI™ c BoBneveHmnem
Tex, KTO B 2TUX Npolieccax paboTtaeT
exxegHeBHO.

Ha Tpex kazaxcTaHckMx 3aBogax KM
BHeLPSIOTCS KOMMbIOTEPHbIE TPEHA-
XepHble KoMrieKkebl. C MOMOLLbIO
LUMPPOBbLIX 4BOVHWMKOB onepa-

Topbl ycTaHoBOK HIM3 oTpaba-
ThIBatOT aBapUIHbIE 1 LUTATHbIE
CUTyaL M1 B UMUTUPOBAHHbIX YCNO-
BMAX, YTO CBOAUT K MUHUMYMY COOU
Ha NPOU3BOACTBE, CBA3aHHbIE C Yeslo-
BeYyeCKMM GaKTOPOM, a TaKXKe yCUnum-
BaeT 6e30MacHOCTb Tpyada.

Ha ceronHs 3anyLleHbl TPEHaXKePbI

Ha yCTaHOBKax 3aMeJ/IEHHOI0 KOKCO-
BaHUA, U30OMepM3aLmnm 1 CnanTTepa
HadTbl, FTMOPOOUNCTKM AM3ENBHOMO
TOMIMBA W TUAPOOUNCTKM KEPOCUHA
[MHX3, Ha yCTaHOBKe KaTalIMTUY4EeCKOro
prdopMuHra MKOM, Ha ycTaHOBKax
KaTanUTUYECKOro KpeKknHra, KataamTum-
4ecKoro pGopPMUHra 1 B KOMMIeKce
Mo MPOW3BOACTBY apOMaTUHECKUX
yrnesogopopos AHIM3. Becero

OHW ByayT BHeApeHbl Ha 21 yCcTaHOBKe
3aBOAOB.

B 2021 rofny B 613Hec-HanpasneHum
«[NepepaboTka HEDGTU U HEDTEXUMUA»
3aBEPLUEH MPOEKT MO CO30aHMUI0
undpoBoro reHnnaHa 1 3D-mopenm
HIM3. NMpowr3BeneHo NaszepHoe CKaHu-
pOBaHVe BCex 0OBbEKTOB MPeAnpuaTHi,
oumodpoBaHa 6a3a aaHHbIX paboumx

1 NPOEKTHbIX YepTexen aApyx HIM3

B 1 ’2 MIPAO TEHTE

(6onee 600 Tbic. 1OKYMeHTOB). Bca
yKasaHHasa nHdopMaLma obbeanHeHa
B HOBOW CUCTEME YMNPaBNeHUNSA NHXe-
HEePHbIMW AaHHbIMUK «3D-TeHnnaH»,
KoTOpaa obecneyrBaeT AOCTYM K aKTy-
anbHOWM U UcYepnbiBatoLLen MHbop-
Mauuu B Lmdposom Buae. OHa

OyOeT MCnonNb3oBaTbCA NPK NpoBe-
OEHVN PEMOHTA, PEKOHCTPYKLIMM

M MPOEKTUNPOBAHMIN HOBbIX OObEKTOB,
4YTO MO3BOSTUT COKPATUTb CPOKM

¥ 3aTPaThbl, @ TAKXKE YBENUYNTb Kade-
CTBO NEePEYMCNEHHbIX PAbOT.

OOLWMM LLeHTp 0OCNyXKM-

BaHMa (OLO) — NpoeKT, KoTopbI
noka3blBaeT HeOOXOAMMOCTb TPaHC-
dopMaumm He TONbKO Ha MPOoW3-
BOOCTBEHHbIX OObEKTAX,

HO 1 B OMepaLVIOHHOM AeATEeNbHOCTH
63K-odmnca. Ha 6aze OLIO ByayT TpaHc-
dopMMpPOBaHbI MpoLEecChl Mo Byx-
ranTepCcKoOMy U HarloroBOMY YUETY,
Ka3HayewncTBy, HR, agMuUHUCTPa-
TVUBHOMY M JOKYMEHTaLMOHHOMY
obecneyeHuto.

ABTOMaTM3aUMA eXXeAHEeBHbIX
MpPOoLEeCcCcoB MO3BOMUT BbICBOOO-

OVTb COTPYOAHWMKOB U MCMOMb30BaTb
VX MoTeHUMan B 6onee addeKTUBHOM
pycne. Takke OLIO npegocTasnger
MIHOBEHHbI AOCTYM K TakoW MHGOP-
MaLVW, KaK, HanpyMep, NMMKBUAHOCTD,
OBVKEHME MepcoHana u np.

B TeveHune rona B KMIM 1 goyepHUx
OopraHM3aLmnax NPoLoIKMIOChE BHE-
OPEHVEe CUCTEMbI YMPaBNeHUs
npoeKkTaMu. B 4yaCcTHOCTU, 3anyLLeH
Mo3TanHbIM NpoLecc peanmsaunm
npoekTos Stage Gate Process

1 MPOLECC KOMMMIEKCHOM TEXHUMKO-
SKOHOMMYECKOW OLIEHKM MPOEKTOB.

MNepnMeTp KOMNaHWW, roe

B MPMOPUTETHOM MOpPSAKe BHE-
OpsaeTca MPoeKTHOe yrnpas-
neHue, pacwmper ¢ 6 go 20.
PacwupeH 1 nepeyeHb KNOYEBbIX
npoeKToB. BHegpeH npouecc

no $opPMUPOBaAHMIO MPOEKTHbIX
rpynn ANs KAYEBbIX MPOEKTOB.
YTBepXXOeHbl METOOONOrMYeCcKme
OOKYMEHTbI MO KOPMopaTUBHOWM
cucTeme ynpaBieHua npoekx-
TaMn KMT, MHCTPYKLUMWKW MO NpoBe-
OEHMIO 3KCMEPTUM3bl M yNPaBIeHUo
puickamMmu. MposeaeHbl obyyeHme
PYKOBOACTBA, cepTUdUKaLma
pyKoBOOUTENEW MPOEKTOB

1 obyyeHumne paboTHMKOB
KopnopaTtmBHoOro ueHTpa 1 430
6a30BOMY KypCYy Mo yrnpaBneHuo
npoeKTamm.

B npencrodaumin nepuron TpaHc-
dopMaLma cocpenoToumnTca

Ha NPOABMKEHNU LUPPOBBIX
TEXHOMOMMI B reofloropassenke
(cemcmopa3sBenka 1 MccnegoBaHme
CKBaYXWH) C MpUMEHEeHMeM MallMH-
HOro 0BYyYeHMa M UCKYCCTBEHHOTO
WHTENNEKTa, a Tak>XKe Ha Co3aaHunm
KoprnopaTuBHOro LWwabnoHa

no UMdPoBU3aLLMU HA HOBbIX
aKTUBaX («UMDPOBOV ABOUHMKY).

Cpean NpropmnTeToB LMGPOBOMN
TpaHchopMaLMM TaKyKe SKOI0rug,
oxpaHa Tpyaa, TexHuKa 6e3onac-
HOCTU, HAAEXHOCTb MPOM3BOACTBA
1 COKpalleHne pacxofos. bonblioe
BHMMaHWe ByaeT yaeneHo nosbl-
LIeHWIO YPOBHA LMbPOBOM rpamMoT-
HOCTW KaK COTpYOHWMKOB KM,

TaK 1 MONOAbIX CreLmanmcToB

B paMKax MporpamMm CTaXKMpOBOK
«wKac ©pkeH» 1 «Llndbposoe neto».
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3AlNACDI

CornacHo ayauTy MexxayHapoaHOM COCTaBWIN 645 MTH TOHH H.3. MeCTopOXAeHMM Y3eHb, Kawaran 1 gp.,
HE3aBWCKMOW KOHCaNTUHIOBOW (4983 MnH 6app. H.2.). Mo cpas- a Tak>Ke 33 CHeT yNyYLUEeHWS MaKpPO3Ko-
koMnaHmm DeGolyer&MacNaughton, HeHuto ¢ 2020 rogoM ypoBeHb 2P HOMUYECKMX MapaMeTPOB (yBennyeHmne
MOArOTOB/IEHHOMY B COOTBET- 3aracoB BbIpoC Ha 1,8%. YBenunueHue LeHbl Ha HedTb).

CTBUM C MEXAYHAPOLHbIMUW CTaH- nokasaTesiey B OCHOBHOM CBA3aHO

naptamun PRMS, nokasaHHble C BbIMOSIHEHHbIMW KOMT1EeKC- KpaTHOCTb AoKa3aHHbIx 3anacos (1P)
M/HOC BEPOATHbIE 3amachl yrie- HbIMW MEPOMPUATUAMM MO YNpas- cocTaBnaet 16,5 roga, Yto 3Ha4UTENbHO
BoOoponoB (2P) KMT no cocto- NeHMIO 3anacamMu yrieBogoPOLOB, BbllLe CPEAHEro NnokasaTtena Cpeam Kpyn-
AHWIO Ha 31 nekabpsa 2021 roga BKJIIOYanA rnepecyeTbl 3anacos YBC HEMLLIUX MeXXOyHapPOaHbIX HEPTAHbBIX

= ; KOMMaHWM Mypa — okono 11 neT.
KMDPsBnsaercs KpaTHOCTb AOKa- 3 ' v YucTble 3anacbkl' no PRMS no coctoaHuMio Ha 31 gekabpa 2021 roga

HaUuUOHaNIbHbIM 3aHHbIX 3anacos (1P)

nuAcpoM ' cocTaBnsert 16,5 ner, Y., /. _ &
2$$T:;:3|?:§S(CTaHa YTO 3HAUMTEJ1IbHO BbllLle I / i HokasaHHbie (1P) [okasaHHble Mioc BepoaTHble (2P) [lokasaHHble NNtoc BepodTHble
. : Mt0C BO3IMOXKHble (3P)
C NoHoun cpegHero nokasartens
MHTerpaumemn cpean KpynHemwmx
Ha BCeX aTanax MeXAYyHapOoAHbIX
HEenoYKn cosnaHus HedTAHbIX oMMnaHui
AobGaeneHHOM -

Yrnesogopoabl, M+ 6app. H.3.

5869
5832

4983
4 894

3694

CTOMMOCTU

YrneBoaopoabl, MH TOHH H.2

[oka3aHHble (1P) [oka3aHHble nntoc BepodTHble (2P) [oKasaHHble MIOC BEPOATHbIE
Mt0C BO3MOXKHble (3P)

761

757

FEOJIOTOPA3BEAKA

KM npuoepXuvBaeTcsa paHee BblpaboTaHHOM CTpaTernm No reosioropaseegke
M obecrneyeHUo NPUPOCTa 3aMacos.

3aTpaThl Ha reonoropasBenoyHble paboTel B 2021 rogy coctasunm 20,7 MNpa TeHre
(6e3 yyeTa gonen), uto Ha 2,7 Mnpa TeHre Bbiwe 3aTpaT 2020 rofa. YeenuyeHume
3aTpaT B OCHOBHOM CBA3aHO C KanuTanbHbIMK BIOXEHUAMMW B Pa3pabOoTKy HOBbIX
MePCneKTUBHbBIX MECTOPOXOEHUM, @ TaKXKe AN NMOAOEPKAHMA TEKYLLIEro ypoBHA
[006bIYY U BOCMOTHEHWA 3aMacoB B CpeHECPOYHOM NepCcrneKTUBe.

BocrnonHeHue NMpuBneyeHue MoBblWweHue
e cTpaTermyeckmx 3dbHEeKTUBHOCTH
3a cyeT opraHu4yeckoro napTHePOB npoBoAUMDIX reosoro-
1 HEOPraHMYECKOro pocTa SIJICOBMECTHOMIPEa USa LFM pa3BeaoYHbIX paboT
reonioropasBeoYHbIX
MpoBeneHve reosioropas- NpPOeKToB - CoBepulleHcTBOBaHNe
BeLKM Ha OENCTBYIOLLMX TEKYLWMNX 1 BHEPEeHME HOBbIX
KOHTPAKTHBIX YHACTKAX MpuBReYeHmne 3apy6esKHbIX NGl
MpoBeneHie OPa3BEKM MIREBSCIALYAA - UndposusaLmsa npoueccos
Ha 0O6bIBaOLLMX aKTUBAX + TpaHcdep 3HaHni - BHenpeHue cuctembl
. OleHKa 1 nprobpeTeHine A SIS MO MPOEKTHOMY YMPaBAEHMIO
NepCreKTUBHbBIX MPOEKTOB + ONTMMK3aLWA PrUCKOB npoLeccamm pasBenKku

HeTTo-3anackl onpenenaioTcs Kak YacTb BCEX 3aMacoB, oTHocalasacs: 1) K gone ydactusa KM
nocne Bbl4eTa BCex Aonemn, NpUHaanexallmx LpyriiM CTOPOHaM; 2) K A0NAM,
KOTOpble He MpuHaanexaT KMI, Ho Hag KoTopbiMKW KOMMaHWA MMEeeT KOHTPOb.

e
]




KnwouyeBbie cobbiTUsA
2021 ropga

« [lo utoram GypeHus 1 ocBoeHusa
OLLEHOYHOWM CKBaXKMHblI N28 Ha MecTo-
pPOXKAEHUM BoCToUHbIM YKeTblibal,
3aN0OXKEHHOW MO pe3ynbratam
BbICOKOPa3peLLlatoLLEN CENCMO-
passenku (BPC), 3D, nonyyeH
GOHTaHHbBIN MPUTOK HedTU
113 HOPCKOro ropU3oHTa AebrToM
00 38 TOHH B CyTKW. [lokasaHa HedTe-
HOCHOCTb 3aMafHoro 6y10Kka MecTo-
POXAEHUSA, paHee He BOB1EYEHHOTO
B pa3paboTky.

- T1o utoram BypeHms 1 0CBO-

EHWA OLEHOYHOW CKBaYXKMHbI

N242 Ha MeCcTopOXOEeHMM

FOXKHbBIN YKeTblbal, 3anoeHHoM
no pesynsratam BPC 3D, nonyveH
MPUTOK HEdTU U3 KDPCKOrO ropU-
30HTa 1e6UTOM [0 36 TOHH B CYTKM.
[oka3zaHa HedTeHOCHOCTb paHee
He pa3BefaHHoro HepTeHOCHOro
ropv30oHTa.

« [lo utoram GypeHus 1 ocBoeHs
TPEX OLEHOUYHbIX CKBaXKMH B KPaeBbIX
YacTax MectopoxxaeHma Kanamkac,

3a/10XKEHHbIX MO pe3ysratam BPC
3D nony4eHbl MPUTOKMN HEDTU

13 IOPCKMX FOPU3OHTOB AebUTOM

00 30 TOHH B CYyTKW. BblaBneHbl
paHee MPOonyLeHHbIe TOPU3OHTbI

M YTOUHEHO CTPOEeHEe MPOaYKTVBHbIX
FOPV30HTOB KpPaeBbIX 30H.

Mo pesynsraTtaM MHXXeHePHO—
M3bICKATENbCKUX PAabOT CKOpPEK-
TUPOBaHa 1 yTBepyKaeHa TouKa
3a10XKeHs MepPBOM MOPCKOM pa3Be-
[OYHOW CKBaYXKUHbI Ha y4acTke
KeHwuc. BypeHure 3an1aHnpoBaHoO
Ha 2022 rof.

B koHLe gexkabpa 2021 rona Hava-
nock BypeHMe MOMCKOBOW CKBaXKUHbI
Ha y4acTke bekTypnbl BoCToUHbIW.

B pamkax coBmecTtHOM ¢ KM
PaboTbl MO MOUCKY HOBbLIX MoUlaaemn
019 Pa3BeAKM M 00pPa3BeKM, BbiAB-
neHbl 10 NepcneKTUBHbBIX OOBHEKTOB
019 OanbHewen peanmsaumm

Ha KPaTKOCPOYHYIO 1 OOTTOCPOYHYIO
nepcrneKTBY.

Ha mMecTtopoxaeHunmn Y3eHb

B MaHrumcrayckoim obnactu nytem
[0pa3BenKky 0bHapy»KeHbl HOBblE
3anexu HedTn. B pesynsraTte

MPUPOCT M3BMIEKaeMbIX 3aMacoB
HedTU cocTaBun 39,9 MITH TOHH.

HoBble NpoeKTbl
rno reosJsioropassepnke

B 2021 rogy B nepeyHe MNporpammbl
YMPaBNEHUS rOCYOapPCTBEHHbBIM
doHaom Heap (MYTdH) 3a KomnaHuen
3aKpenIeHbl jBa HOBbIX MPOeKTa
(«Anb-Dapabuy, «Typran Maneosom»).
B 6nwkaillee BpeMa B NepedeHb
MYT®H nnaHmnpyeTca BKIKOYUTL

TPW AOMONHWUTENbHbBIX MPOeKTa
«KapaTtoH-CapblkaMbIC», «TaicomraH»

1 «Y3eHb-KapamaHabi6acy.

HOoBbIM MPOEKT pasBenKM Naneosomn-
CKUX OTNIOXEH M B Mpenenax KoyHo-
Typraickoro bacceliHa aBnsaeTcsa
PE3yNLETaTOM KOMMIEKCHOIo Moaxoaa
C MCNoNb3oBaHMeM 6acceMHOBOro
MOOenMpoBaHMa 1 M3MeHeHMd obLLe-
NPUHATON KOHLENUMM rmyBbUuHHOro
reo1orMYeckoro CTPOEHMA permoHa.
Ha cerogHAWHWMM oeHb NpoeKT Typram
[Maneo3ow o00bpeH MHBECTULIMOHHbIM

rogoBOM OTYET — 2021

3ANMAOHO-KASAXCTAHCKA4A

ATbIPAYCKAY

OBJ1IACTb
OBJ1IACTb
TancowraH '
Ypuxray
NakTbiban
M/p M a»
® ATbipay
HKOK KapaToH-CapKaMbic
Yambbin

Aban [

WcaTan
KypMaHrasbl ‘ é‘
(]

Kanamkac-Mmope
Xazap
XBasblIHCKOe

W

o
Anb-Dapabu AKTay

3

Kanamkac

’ CasTobe

YcTiopT

KapawaH6ac MAHIUCTAYCKAA
OBJ1ACTb

Y3eHb-KapaMaHgbibac

BocTouHbIn

LleHTpanbHana
KeHuc

KACMUNCKOE
MOPE

KoMuTeToM KMTI™ (MK KMT) 1 npoxoauT
KOpMopaTWBHbIE MPoLLeaypPbl corna-
coBaHWga bypeHna pa3BenoYHon
CKBaYKUHbI.

lMpoBoadaTca paboTbl Mo NpUBIe-
YEHMIO CTPATEMMYECKMX MapTHEPOB
019 NPOBeAeHUA COBMECTHbIX Mreosio-
ropa3BefoYHbIX PaboT Ha ydacTKax
Y3eHb-KapamMaHabibac, TancowraH,
KapaTtoH-CapblkaMblC.

B pamkax BupTyanbHOro nata-

pyma (Virtual Data Room) npoBo-
OUTCHA COBMECTHOE M3ydeHne
0CcaflouHbIX BaccerHoB, MpuBne-
YeHMe MapTHEPOB /19 COBMECTHOM
pa3BefKu 1 pPa3paboTky OenCTBY-
OLLMX aKTVMBOB U B MpoeKTbl [MYTOH.
MposeneHo 6onee 10 gaTapyMoB
019 MOTEHLUMAbHbIX MapPTHEPOB,

Mo pe3synsraTaM KOTOPbIX MPOBO-
OATCA MeperoBopbl MO BO3MOXXHOMY
coTpyaHudectBy ¢ MAO «TaTHedTb»,
China National Petroleum Corp.
(CNPC), AO «3apybexkHedTb» 1 ap.
MpopnomkatoTca paboThl B pamMKax

BekTypnbl

Pa3BegoyHble NpoeKTbl

Il CTPATErMYECKUW OTYET [2 ][ 3]

Akcan
\ AKLwabynak

KbI3blIJTOPOUHCKA4A
OBJ1ACTb

Topram-raneosomn

[

@ Pa3BefouyHble MPOeKTbl C Cal’l’y-d)VIHaHCVIpOBaHVIeM
©® OcHOoBHble MeCTOPOXAEeHWA B LOpa3BeaKe
©)

MpoekTbl MYT®H

COrNalleHMst MO COBMECTHOMY MCCre-
noBaHuo ¢ MAO JTYKOW».

BHeapeHMue HOBbIX
TexXHONNIOrmn,
onTuMM3sauma
reosioropasBeaKm,
noBbiLLIEeHUe

3P PEeKTUBHOCTH

HaumHaga ¢ 2017 roga ycnewHo BHe-
apeHa texHonormga BPC 3D Ha KpynHbIX
MeCTopOXAeHUAX Kanamkac, Y3eHb,
YKeTblbar, a TakyKe Ha MecTopo-
xaoeHuax Acap, bypmatua, KoxxHbIn
YeTblbaw, BocTouHbIM XeTbibal 1 ap.

Pe3ynbTaThl AaHHbIX PabOT MO3BO-
VNV BbIOENNTb HOBble O6BEKTHI, paHee
CUMTaBLUMECH MaNIONepPCrneKTUBHbIMU,
1 ycrewHo NpobypuTb OLIEHOYHbIE
CKBaXXMHbI B KPaeBbIX 4acCTaX
MECTOPOXKOEHWI.

[MnaHupyeTca anga pelleHuna reonormye-
CKMX 3afa4 MO AEVNCTBYIOLMM aKTMBaM
npuBnedb HoBeWLLME MMPOBbIE reodU-
3K4ecKue TexHonormy B obnactu obpa-
BOTKM CENCMUYECKMX faHHbix 2D 1 3D
(3D Multiple, SWIM, FWI 1 npouywe).
Takyke Ha CTaguMu BHEOPEeHMS Haxo-
OATCA TEXHONOMMK MO UHTepnpe-
TaLMU CENCMUNYECKMX AaHHbIX

(ResOP, MporHo3 ¢ ncrnonb3oBaHmem
HEMPOHHbIX CETEN, MHBEPCUMOHHbIN
aHany3 cercMUYecKmx AaHHbIX).

leonoropaseeaoyHbie paboTbl 2019 2020 2021
2D-cericMopasBenkKa, MNor. KM 240 — 1099
3D-cenicMopa3BeKa, KM? 6928 347 2982
KonunuectBo NpobypeHHbIX CKBaXKMH, e[, 39 19 15




AO HK «<KA3BMYHAWMIA3» 66 6 7
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HUe NapTHepPCKUX NnpoeKToB Hay4Ho-TexH1n4YecKoe COTPYOAHMUYECTBO C MEXAYHAPOAHbIMU KOMMaHUAMN

MpoeKT «Anb-Oapabu»
Henpononb3oBaTenem no KOHTPaKTy
asnaetca TOO «Anb-Mapabu
OnepenTUHIM C y4acTeM:
« AO HK «KazMyHamlas» — 50,1%
nonv B YK TOO «Anb-Dapabu
OnepenTUHMNy,
MAO «JTYKOWST» — 4999% nonu 8 YK
TOO «Anb-Dapabyt OnepenTUHM.

DrHaHCKMPOBaHVE Ha Nepuos,
pPa3BEeOKM 00 YTBEPXKOEHMA MPOEKTa
Pa3pPaboTKM MECTOPOXOEHNA
ocyLlecrtasngetca NMAO JTIYKOWS»

B pa3Mepe 100% OT pacxonos

Mo NPOEKTY MO NPUHUMMY KIpPU-du-
HaHCKWPOBaHUA COMMAaCcHO YCII0BUAM
CornaweHua o GUHaHCKMPOBaHUM
Mexay AO HK «KazMyHamlas»

1 KOMMaHmew «3Hu Mcatam bB.B.»
oT 11 Hoabpa 2021 ropa.

MpoeKT «XKeHuc»

YYacTHWKM NpoekTa:

« AO HK «KaszMyHawnla3» — 50% npaBa
HEOPOMNONMb30BaHUS,

.« TOO «JTYKOWIT KazaxcTaH
AnctprM» — 50% npaBa
HEOPOMNOMb30BaHMUA.

OnepaTopoM NpoekTa ABNsgeTca
TOO «wKeHnc OnepenTUHM.

DrHaHCKMPOBaHVE Ha Nepuos,
pPa3BEOKM OCYLLECTBISAETCA

TOO «JTYKOWJT KazaxctaH ANCTprm»

B pa3mMepe 100% OT pacxonos

MO MPOEKTY MO MPWHUMMY K3ppU-
drHaHCKHpPOBaHMg CornacHoO ycno-
BMAM cornaweHund o GrHaHCMPOBaHMMN
Mexxay AO HK «KazMyHamlas»

1 TOO «JTYKOWJ KasaxcTtaH ANCTprm».

MpoeKT «UcaTtam»

YYacTHWKM NpoekKTa:

« AO HK «KaszMyHawnla3» — 50% npaBa
HeoPOMNONb30BaHMS;
«IHK NcaTam B.B.» — 50% npaBga
HeoPOMNONb30BaAHMA.

OnepaTopoM NpoeKTa ABNgeTca
TOO «Mcatam OnepenTrHr KoMnaHmy.

DrHaHCKMPOBaHVE Ha Nepuos,
pPa3BEOKM OCYLLECTBAAETCA KOMMaHWewm
«9HK NcaTtam B.B.» B pazmepe 100%

OT PacxofoB MO MPOEKTY MO MPUHLMMY
KappU-PUHAHCKPOBAHUA COMMacHoO
ycnosuam CornaweHma o GrHaHCKUpPo-
BaHUK Mexxay AO HK «KazMyHawmla3»
M KOMMaHMewn «2HU Mcatam B.B.».

MpoeKT «A6ai»

YYacTHUKKM NpoeKTa:

+ AO HK «KasMyHawla3» — 50% npaBa
HeOpPOMnoNb30BaAHNS;
«IOHU NcaTtam B.B.» — 50% npaBga
HeapPOMnoNb30BaAHMA.

OnepaTopoM NpoekTa aBnaeTcsa
TOO «VcaTam OnepenTrHr KoMnaHm»

DrHaHCMpPOoBaHKE Ha Nepuon
pasBeOKM 0O YTBEPXKOEHWA MPOEKTa
pPa3paboTKK MECTOPOXAEHNA
OCYLLLeCTBIAETCA KOMMNaHMEN «DHU
Mcatam B.B.» B pazmepe 100%

OT PacxofoB MO MPOEKTY MO MPUHLMMY
KappwW-

PUHaHCKPOBaHUA COMMacHoO ycrno-
Bram CornaweHmsa o GrHaHCKpPo-
BaHUK Mexxay AO HK «KazMyHawmla3»
M KOMAaHMewn «9HU Mcatam B.B.».

MpoeKT «BeKTypsibi BOCTOYHbIN»

YYaCcTHUKM NpoeKTa:

+ AO HK «KasMyHawla3» — 50% npaBa
HEOPOMONb30BaHMS,

« TOO «Koken MyHawn» — 50% npaBa
HEOPOMONb30BaH KA.

OnepaTopoM MpoeKTa aBNaeTcs
TOO Becturly Energy Operating.

DrHaHCMpPOoBaHKEe Ha Nepuron
pa3BedkKM OCyLLecTBIgeTCa

TOO «Koken MyHawm» B pasmepe 100%
OT PacxofOoB MO MPOEKTY MO MPUHLMMY
KappPU-PUHAHCKPOBaHMA.

MpoekKT «Typram»
YYacTHUK npoekTa:
+ AO HK «KazMyHamla3» — 100%.

Ha naHHOM 3Tane peanuvsaymnga
npoekTa «Typran» npegnonaraeTca
coBCTBEHHbIMUW cUnamMu KMT™ 1 3a cyeT
cobcTBeHHbIX cpencTs KMT

MpoeKT «XBanblHCKOe»
B 2005 rogy ynonHoMo4YeHHble
opraHusaumm ot Pecnybnukm

KazaxctaH 1 Poccumckom

®enepaumm — AO HK «KazMyHamnla3»
1 MAO «JTYKOWS» cosganu
coBMecTHoe npeanpuatue 50/50% —
OO0 «Kacnurckaa HedTerasonas
KOMMaHKa», Ha KoTopoe byaeT odopM-
NIEHO MPaBO HefPOMOIb30BaHMA

MO NPOEKTY «XBallblIHCKOe» Mocne
nognucaHua CornaweHrs o pasgene
npoaykumm (CPM).

DrHaHCKMPOBaHKEe NMPOeKTa OcyLLe-
crBnaetca AO HK «KasMyHamlMa3»

1 MAO JTYKOW»

MocpenCcTBOM MpPenoCTaBleHS
MPOLEHTHbIX 3aIMOB Ha MapUTETHOM
OCHOBeE.

MNMpoekT «LUeHTpanbHaa»
YYacTHWKM NpoekTa:
AO HK «KazMyHawmlaz» — 50%,
OO0 «lleHTpKacnHedTeras»
(coBMmecTHOe npeanpuatme (CIM)
50/50% MAO «JTYKOWT»
1 MAO «asnpom) — 50%.

OnepaTopoM ¥ HeQPOMONb30Ba-
Tenem asnaetrca OO0 «HedTerasoraq
KOMMNaHWs LleHTpanbHaa», 3aperncTpu-
poBaHHoe B Poccumckon Megepauimm.

DrHaHCKMPOBaHKe B MepUOL
pPa3BEOKM OCYLLECTBIAETCH
OO0 «lleHTpKacnHedTeras»
B pa3Mepe 100% OT pacxonos
MO NPOEKTY MO NPUHLMUMY
KappU-PUHAHCKPOBaHMUA.

MNMpoekT «KypMaHrasbi»
YYacTHWKM NpoekTa:
AO MHK «KazMyHawTeHn3» — 50%
nonwv B CPIT;
OO0 «PH-5kcnnopeniuH»
(100%-Haa novepHaa opraHmsaumsa
MAO «PocHedTb) — 50% nonw B CPT.

OnepaTopoM NpoeKTa aBngerca

TOO «KypMaHrasbl [NeTponeym» —
100% ponv B yCTaBHOM KanuTane

TOO «KypMaHrasbl [MeTponeym»
npuHapgnexxut AO HK «KazMyHamla3».

DrHaHCKMPOBaHKE MPOeKTa OCyLLe-
crBnaetca AO HK «KasMyHamlMa3»

1 OO0 «PH-DkcnnopenH» Ha napu-
TETHOW OCHOBe — M0 50% OT PacxoaoB.

CoBMecCTHOEe npoBeneHne oUueHKM
AKTMBOB MO pa3BeKe 3aracos

M LUKOIL

OIL COMPANY

TATNEFT

SOCAR

o)
=)

PervoHanbHble MPoeKTbl
Mo M3y4eHMIO 0Caa0HHbIX
baccelHoB

OBOMeH 3HaHKaMM
N TEXHOMOMMAMM

"%

CNPC

O,

0’ Ng

equinor

3akIo4eHrne MeMopaHoyMoB
O B3aMMOMOHUMaHUKM C LiebiM
pPAOOM KOMMaHMI
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OOBbIYA

B 2021 rogy KMTI™ npoponykan cobnto-
0aTb B3ATble KasaxcTaHoM 064a3a-
TENbCTBa MO OrPaHnYeHUo 406bIYN
B paMkax cornawermga ONMEK+

Kak Mepbl An4a cTabunysaumm Mmpo-
BOro CNpoca W LieHbl Ha HEPTb.

C Lenbio coxpaHeHus colmanbHOM
cTabunbHoOCTW 1 Ana obecne-

YeHna GUHAHCOBOM YCTOMYMBOCTM

B OTOEMbHbBIX PErVOHaX MPUCYT-

CTBMA NPOBOAMINCH PaBOThI

C MUHWCTEPCTBOM 3HEPIETUKM
Pecnybnukim KasaxctaH no nepepac-
npeneneHunto orpaHyeHmnsa 4oobIYm
HedTV BHYTPU Pynnbl KOMAaHum KM

Hob6biBatoLme aKTUBbI, %

Nobbiuy HedTK 1 rasa ocyule-
CTBAOT OMNePaLMOHHbIE aKTUBbI
KMT, a Takke MeranpoekTbl, rae KM
nMeeT 00K yHacTus, HO He BOBIeYeH
B MPOU3BOACTBEHHbIM MpoLLecc.

KM y4acTBYeT B Tpex CaMbIxX KPYTHbIX
B KasaxcTaHe npoekTtax no gobbiue
HedTV 1 KoHaeHcaTa: TeHrms,
KapadaraHak 1 KawaraH ¢ gongmm 20,
10 1 8,44% COOTBETCTBEHHO.

KM ocyllecTBNFET NapTHEPCKOe
COTPYAHMYECTBO MO A00blYe HEDTM

B MeranpoeKTax COBMECTHO C KpyrnHemn-
WMMU MUPOBbIMU HEDTAHBIMM MraH-
Tamu: Chevron Corp, Exxon Mobil Corp,
Royal Dutch Shell PLC, Eni SpA,

TOTAL SA, Inpex Corp, CNPC, JTYKOW/.

OnepauuoHHbIe aKTUBbI Adona KMI
AO «O3eHMyHawras» 100
AO «OMbaMyHanras» 100
AO «MaHrmcraymyHawmras» 50
AO «KapaykaHbacMmyHal» 50
TOO «CI1 «KasrepmyHam» 50
AO «[NeTpoKasaxcTaH MHK.» 33
TOO «KasaxTypKMyHamn» 100
TOO «Kazaxownn AkTobe» 50
TOO «AMaHrenbabl a3» (koHaeHcaT) 100
TOO «Ypuxrtay OnepenTuHm 100
HeonepauuoHHble aKTUBbI (MeranpoekKThbl) Aona KMIN
TOO «TeHrmsLweBpon» 20
«HopT Kacnuman OnepentuHr KomnaHm H.B.» 8,44
«KapauaraHak lNetponmym OnepenTnHr 65.B.» 10

BkntoyaeT Takke TOO «KazlT13» (koHaeHcaT).
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rogoBOM OTYET — 2021

Oo6blya HedTH

KMTI B 2021 rogy B pamMKax 0OCTUT-
HyTbIX Pecnybnumkom KasaxcraH goro-
BOPEHHOCTEM MO CoKpalleHMio A00bIYM
HedTM B popmaTe OINMEK+ cokpatun
obbeM 006bIYM HEDTU 1 KOHOEHCcaTa
Ha 900 TbIC. TOHH OTHOCUTESTbHO paHee
3annaHnpoBaHHbIX OObEMOB Ha rof,
Ob6LWMI ypoBEHb A0ObBIYM COCTaBUN
21,6 MITH TOHH, UK 444 Teic. 6app.

B CYTKMW, 4TO Ha 0,5% MeHblle npoLlio-
rofoHMX NokasaTenew. TeMm He MeHee
KMTI ocTaeTca HauMoHanbHbIM

Il CTPATErMYECKUW OTYET [2 ][ 3]

NVOepPOoM B HehTEerazoBom oTpacIu
KazaxcTaHa, Ha ero 4ot NpMXoamMTcs
TPeTba YacTb BCew Ao6bIBaeMon HedbTu
1 KOHAEHcaTa B CTpaHe.

KMT nmeeT cb6anaHcupoBaHHbIN
nopTdens A06bIBAOLLINX aKTUBOB,
obnagatouni CyLLecTBEHHbIM MOTEH-
Lnanom pocrta. [lonn onepaum-
OHHBIX 1 MEranpoeKToB Mo A06blYe
HedTV 1 KoHOeHcaTa cocTaBuIM 64%
(14 MAH TOHH) 11 36% (7,7 MAH TOHH)
COOTBETCTBEHHO.

,D,OGbILIa He(‘bTVI N ra3OKOHAeHcCaTa, TbiC. TOHH

MokasaTtenb 2019 2020 2021
O6beM fob6blum HedpTU U ra3oKOHAEeHcaTa 23 618 21752 21654
OnepauuoHHbIe aKTUBbI 15 476 14113 13 965
AO «O3eHMyHawmras» 5586 5347 5332
AO «IMbaMyHanras» 2900 2 601 2522
AO «MaHrucraymyHawmras» 3204 2977 2944
TOO «CI1 «KazrepmyHam» 114 778 727
AO «KapayaHbacMyHaln» 1082 1001 1048
AO «lMeTpoKasaxcTaH MHK.» 844 661 600
TOO «Kazaxonn AkTo6e» 320 295 298
TOO «KazaxTypKMyHam» 409 432 434
TOO «AMaHrenbabl as» (KTT) 17 15 14
TOO «YpwxTay OnepenTnHm 0 6 47
MeranpoekTbl 8142 7 639 7 654
TOO «TeHrmsweBpomnI» 5958 5292 531
YKOO «KMT KaularaH b.B.» 1169 1253 1344
TOO «KMT KapaudaraHak» 1015 1094 1034

Jo6blua HedTU 1 ra30KOHAEHCATa, ThiC. 6app. B CyTKU

MokasaTtenb 2019 2020 2021
O6beM fobblum HedpTU U ra3oKoHAeHcaTa? 485 445 444
OnepauuoHHbIe aKTUBbI 307 279 277
AO «O3eHMyHawmras» m 106 106
AO «IMbaMyHanras» 58 52 50
AO «MaHrucraymyHawmras» 63 59 58
TOO «CI «KasrepmyHam» 23 16 15
AO «KapaywaHbacMyHaln» 20 18 19
AO «lMeTpoKasaxcTaH MHK.» 18 14 16
TOO «Kazaxomnn AkTobe» 7 6 6
TOO «KazaxTypKMyHam» 8 9 9
MeranpoekTbl 178 166 168
TOO «TeHrusLweBponn» 130 ns 16
HYKOO «KMT KawaraH b.B.» 25 27 29
TOO «KMT KapadaraHak» 22 23 22

Mpw oonyLeHnn cpefHeB3BeLlUEHHbIX MHAMBUAYaNbHbIX KOIGOULIMEHTOB Gappenmsaumm No KaxaoMy aKTuBY.
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MnaHoBbIM N aKTUYECKUM YPOBEHU A06bIUU C y4EeTOM coKpalleHU OMEK+, TbiC. TOHH
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MokasaTtenb 2021
MnaH po6biun ®daKT ¢ yyeToM PacxoxpeHue
COKpaLLEHUS B paMKax
ONMEK+

Ob6beM 0obblYK HEPTU 1 ra3oKoHOeHcaTa 22588 21 654 934

OnepaunoHHblE aKTUBbI 14 471 13965 -506

MeranpoeKTbl 8N7 7 688 —429

MapaMeTpbl gobblBatoLLEro HanpaBieHna aktueos KMI

AKTUBbI MopuctocTb MnoTHocTb Copep- KonuyectBo CpepnHumn CpenoHunn  KoadpoduumeHTt

B rpagycax aHue mecTo- neébut neéur 6appe-

API cepbl, % poXxaeHUmn HOBbIX CKBaXXWH nusauuu

CKBaXKWH, MepexoasaLero HedTH, 6app.

TOHH doHpa 3a TOHHY

B CYTKM  CKBaXXWH, TOHH
B CYTKU

O3eHMyHalnras 0,19 36,51 014 2,00 11,20 4,20 723

SMbamyHanras 0,27 32,03 0,62 33,00 12,20 370 7,30

KaparkaHbacMyHaw 0,32 19,81 2,00 1,00 213 213 6,68

KasrepmyHam 0,26 39,95 0,10 5,00 19,50 28,30 7,38

MNeTpoKasaxcTtaH 0,09-0,30 51,25 0,03-0,08 19,00 11,00-18,20 0,90-30,40 775
MHK.

MaHrncraymMyHamras 0,14 30,77 0,20 15,00 9,70 5,00 723

Kazaxomnn Aktobe 0,085 38,89 112 2,00 4530 16,30 7,516

KazaxTypkMyHam 0,14 36,12 317 6,00 — 3940 7,21

Ypuxtay 0,10 41,70 0,70 3,00 46,50 7510 777

OnepenTnHr

rogoBOM OTYET — 2021

TexHUYecKe XxapaKTeprcTUKM
no6biBaemMom HedTn KM cylue-
CTBEHHO OT/IMYaOTCA OT PermoHa

K pernoHy. Camad Tayxenas HedTb
cpeny onepauUmMoHHbIX aKTMBOB 000bI-
BaeTca AO «KapaykaHbacMyHany,

c KoadhbULIMeHTOM Gappenn-

3aumm 6,68 bapp. Ha ToHHY. Camagq

nerkag — AO «[leTpoKasaxctaH VHK.»
c KoadduULeHTOM Bappennsaunm 7,75
6app. Ha TOHHY.

KauecTBo cbipow HeDTU MOXKHO
onpenenuTb No ABYM OCHOBHbIM
rnapaMeTpam: BbICOKad NMIoTHOCTb

B rpagycax APl 1 HU3Koe cogepyaHmne

Il CTPATErMYECKUW OTYET [2 ][ 3]

cepbl. CogepyaHue cepbly MapKm
CPC Blend (oCHOBHble MeranpoeKTbl
KMTI) — 0,56%, NNOTHOCTb B rpadycax
APl paBHa 45,3, TeM caMblM JaHHada
HedTb MOXKET CUMTATbCA OHOMN

M3 NYYLLMX B MUPE MO KavyeCcTRy.

Mapka MnoTHocTb B rpagycax API Copep)kaHue cepbl, %
CPC Blend (KazaxctaH, HoBopoccumck) 453 0,56
West Texas Int. (CLUA, KyLwmnHr) 40,0 0,42
Arab Extra Light (CaynoBckas Apasua) 394 1,09
Brent (BenukobputaHms) 375 0,40
Urals (Poccma, HoBopoccuiick) 313 1,36

[aHHble U3 OTKPbLITbIX MCTOUHUKOB S&P Global Platts.
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MeranpoekThbl

MpoeKTbl MMPOBOIro MacwTaba KMl paspabaTbiBaeT
COBMECTHO C MeXXAyHapoaHbIMU HedpTerasoBbiIMM KOMMAHUAMM.

TeHrns

YemuyrkmnHa HedTerazoBom
oTpacnu KasaxcraHa, CBepXIrmraHT-
CKOoe HedTaAHOEe MeCTOPOXKAEHe,
He nMetoLLlee aHaIoroB B Mmpe.

CornatleHue no npoekxty TOO
«TeHrmswespown» (TLO, TeHrmns) 6bino
nognuvcaHo 2 anpend 1993 rona Mexay

Pecnybnukom KaszaxctaH v komnaHuemn

Chevron Corp. JTMueH3na Ha pasBeaky
¥ 0o6blYy YIIeBOA0POAOB BblAaHa
TLWO B 1993 rogy cpokoM Ha 40 ner.
OcHoBHOM BUA AearenbHoctn TLLIO —
pa3Beka, 4oOblYa 1 peanusaumsa yrie-
BOLOPOLOB C MECTOPOXKAEHWMN TeHr 3

1 KoponeBckoe B ATblpaycKoy obnactu.

Onepatop TLO paboTaeT Ha Teppu-
TOPUUM TNLLEH3MOHHOTO YHacTKa, BKIO-
YatoLLero yH1KanbHoe rno 3anacam
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TMraHTCKoe TeHIMM3CKoe MEeCTOPOXK-
neHve 1 KpynHoe KoponeBckoe MecTo-
poxkaeHue. TeHrnsckoe HeprTaHoe
MeCTopOXKaeHMe OblNo OTKPbBITO

B 1979 rofly v ABNAETCA CaMblM
rNy6oOKMM B MUPE KPYMHENLLINM
HedTAHBIM MECTOPOXKAEHMEM.

B HacTodlee BpemM4a ,D,O6b|‘~la n noaro-
TOBKa He(i)TI/I OCYLLEeCTB/TAOTCH
Ha COBPEMEHHDbIX MPON3BOOCTBEHHDIX

rogoBOM OTYET — 2021

[Nobblya HedTU (BCero)

Il CTPATErMYECKUW OTYET [2 ][ 3]

26 553 Tbic. TOHH (580 Tbic. 6app. B cyTKM)'

Nobblya HedTM Ha fonto KMI (20%)

5 311 Tbic. TOHH (116 Tbic. 6app. B CyTKM)

ﬂepCﬂeKTI/IBbI PasBUTUNA

Peanusauusa NMBP/MNYYL ctonMocTblo 45,2 mnpa aonn. CLUA
MO3BOJIUT YBE/IUYUTb 06beM J06bIYM HepTU Ha TEHIN3CKOM
MEeCTOPOXXAEHUM Ha 12 M/TH TOHH B ropf,

KpaTHoCTb 3anacoB HedTn 2P

Bonee 20 net

[Nobblba nonyTHoro rasa (Bcero). Obbem BKtOYaET ra3
Ha COBCTBEHHbIE HY)Kbl KOMMaHuKM 11 06paTHyO 3aKadky rasa

14,8 mnppg M3

Oonwv BnageHua

KMT (20%), Chevron (50%), Exxon Mobil (25%), TYKOWJ1 (5

OnepaTop

TOO «TeHrusweBpomn»

o6beKTax C BbICOKMMYM MoKasaTenamm
HaOEeXHOCTW: KOMMIEKCHbIE TEXHOMOM M-
yeckume nuHuKM (KTJ1—13,48 MAH TOHH
nepepabotaHHoM HedTK B 2021 roay),
3aBof, BTOPOro nokoneHus (3B —
13,07 MH TOHH NepepaboTaHHOM
HedTU B 2021 roay) v 3aKayka Cblporo
rasa (3CIr—2,98 mnpg m* 8 2021 roay).
Ha cerogHAWHWIN AeHb GOHL CKBaXKMH
BktodaeT 200 aKcnyaTaumMoHHbIX

CKBaXXMH 1 BOCeEMb NnasoHarHeTa-
TENbHbIX CKBa>XWMH.

Mo cpaBHeHMIO C MOKasa-

Tenamm 2020 roga gobbiya

HedTV Bblpocna Ha 0,4% —

00 26 553 ThiCc. TOHH (BKOYasa 40Nt
KMT — 5 311 TbiC. TOHH), MPW 9TOM
no6blya rasa Boipocna Ha 0,1% —
0o 14,8 Mmnppa M* (BkNoYasa oosto

NMpowusBoacTBeHHas aesaTtenbHocTb TOO «TeHrmnswesponn»

KMl — 2,95 mnpa M3). YBenunyeHumne
0006bl4Y CBA3aHO C OTMEeHOM orpa-
Hu4yeHuUm ONMEK+ Bo BTOpon nono-
BMHe 2021 roaa, a TakKe JOCPOYHbIM
3aBepuleHreM (Ha YeTblpe OHA
paHblLUe CpoKa) KpynmHOMacllTabHoro
KamnumTanbHOMro peMoHTa Ha 3BM/

3CT, 4TO NO3BOMMSO OOTMOMHMN-
TenbHO OOObLITE 238 ThiC. TOHH HedTU.
(BkNtouaa gonto KMI 47,6 TbiC. TOHH).

lopn, Oo6biya Oo6biua lMpowusBoacTBO MNpousBoacTeo MNMpowussoacTeso 3akauyka
HedTH, nonyTHoro cyxoro rasa, CYXMXKEHHOoro cepbl, TbIC. TOHH rasa, MiH mM*®

TbIC. TOHH rasa, MiH m3 MJTH M®*  YIrNeBOAOPOAHOro

rasa (Cyr),

TbIC. TOHH
2019 29791 16 290 9 471 1348 2589 3655
2020 26 457 14748 8 674 1482 2 451 3069
2021 26 553 14767 8717 1449 2493 2982

Xop, peanusauum «fNpoekTa
6yayLiero pacuiMpeHus»

n «MpoekKTa ynpaBfieHUs
YyCTbeBbIM AlAaBJIEHNEM»

TWO peanusyeT OBa UHTErpu-
POBaHHbIX MpoeKTa — «[1poeKT
Oynyulero paclvpenuas (MP)

1 «[MPOEeKT ynpasnieHna yCTbeBbIM
nasnenuem» (MYYLO). Peannzauna
MPOEKTOB BHOCUT 3HAYUTENbHbIN
BK/af B 9KOHOMMKY KasaxcTaHa.

B pamkax peanusaunn MNBEPR/MYY[O,
CO3[0aHO OKOJ10 48 ThIC. paboymx MecT
B Ka3axcTaHe, Takyke byneT opraHuso-
BaHO OKOMO 1 ThIC. MOCTOAHHbIX PaboUMX
MecCT ANA 3KCM/yaTaumnm oObekToB
NBP/MYYM, Peannsaums npoexkTa
MO3BONUT YBENNUYUTL OOBEM A0ObLIYMN

1ToHHa = 7,98 6app.

HedTV Ha TEHT3CKOM MECTOPOXOEH
Ha 12 M/TH TOHH B rof.

Mo ntoram 2021 roga COBOKYMHble
3aTpathl No npoekty MBP/MYY[ cocTa-
BMAK 38,3 mnpa ponn. CLUA, obwimin
nporpecc paboT No NPoeKTy — 89%.
MporHo3smpyemaa gata 3anycka
obbekToB MYYI — mapT 2023 roaa,
MBP — Hoabpb 2023 roga cornacHo
obHoBneHHoOMy rpacduky 2021 roaa.

Ha O1 aHBapga 2022 rofa nporpecc
BbIMOAHEH WA OOLLECTPOUTENBHbBIX
paboT coctaBngaet 82,6% (MnaH —
81,9%), paboT Mo UHXEHEPHOMY MPOEK-
TnpoBaHuto — 100,0% (nnaH — 100,0%),
Mo cUcTeMaM ynpaBneHma 1 2N1eKTpo-
cHabxeHuto — 97,1% (nnaH — 99,5%),

no BypPEeHMIO CKBaXMH — 94,6%

(MnaH — 94,2%), no nornctmuke — 100%,
rno 3akyrnkam —100% (nnaH — 100%),
no n3rotoBneHmo moaynem — 100%,
Mo 3aBepLleHnto cnctem — 12,5%
(nnaH —17,7%).

Bce TexHonormyeckme Moaynm ycra-
HOBMEHbI Ha GyHOAMEHTbI, 3aBePLUEHbI
CTPOUTENBHO-MOHTaXHble PaboThl
o6bekTa OLYTT (06beaAnHEHHbIN LEHTP
ynpaBneHysa NpoLeccom), MoAKIIO-
YeHbl ¥ BBEAEHbI B 9KCM1yaTaumMio
oyepefHble rpynnoBble 3aMepHble
ycTaHoBKM (M3Y-53 1 [3Y-54 B dpeBpane
¥ CEHTAGPE COOTBETCTBEHHO).

B 1 kBapTane 2022 roga TWO
COBMECTHO C MapTHepPaMU MiaHnpyeT
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npoBecTy PaboTy Mo oleHKe rpadurka
1 CTOMMOCTW MPOEKTa C y4eToM A0CTUM-
HyToro B 2021 roay nporpecca pabor,
OKOHYaTe bHble AaTbl BBOAA B SKCMUy-
aTauuio o6bekToB MBP 6yayT 06baBs-
NeHbl BO 2 kBapTane 2022 rofda.

Ha 2022 rof 3annaHnpoBaHbl cnefy-

oLMe MeponpuaTHS:

« Murpauymga v 3anyck OLLYTI.

- Beop B akcnnyataumto 3Y-55.

- lNogada TONAMBHOrMO rasa Ana npose-
OEHMA NMYCKO-Hanago4Hbix paboT
Ha oObeKTax aHeprocpencTs MBP.

+ 3aBeplleHme CTpoUTeNbHO-
MOHTa)KHbIX PabOT Ha 31EKTPOCTaH-
LIMAX 3aKaYKK CbIPOro rasa TpeTbero
rnokoneHusa (3CITM).

- [Nogada HanmpPsHKEHMA Ha NeKTPOo-
cTaHuwmm 3CITT1.

+ 3aBeplleHne MexaHM4ecKmnx pabot
no Npoknagke TpybonpoBoaoB
cYCTeMbl MOAAEPKaHUA AaBneHNa

(crnm).

KawaraH

MMraHTCKoe MecTopoaeHMe KallaraH
ABNAETCS KPYMHENLLIMM 0OHapy»Ke-
HVEeM 3a nocnefHue YeTblpe OecsaTu-
netua. KawaraH — oauH 13 Hanbonee
CNOXXHbIX OTPACAEBbIX MPOEKTOB B MUPE.

CornalueHue o pasgene NpoayKumm

no CeepHomy Kacnuo (CPIMCK) 6bino
noanycaHo Mexkay Pecry6rmKoin
KazaxcTaH 1 MexayHapoaHbIM
KOHCOPLIMYMOM B HOAbpe 1997 roaa.
YnpaBneHue NpoeKToM OCyLLeCTBNAETCA
dYepes onepaLoHHy0 KOMMaHKIO
«HopT KacnnaH OnepenTrHr KomnaHm
H.B» (NCOC), BeNCTBYIOLLLYO OT MMEeHM
NoAPAOHbBIX KOMMaHUM.

CeBepo-Kacnmmckmm npoeKT —

3TO NEePBbIN KPYNMHOMAaCLUTabHbIN MPOeKT
OCBOEHWA MOPCKMX HEPTEra30BbIX MECTO-
poXkaeHMM B KazaxcraHe. OH BKIOYaeT

B ceba NATb MeCTOpPOXAEHWM: KallaraH,
Kanamkac-mope, KarpaH, AKTOTbI

n HOro-3anagHbiv KawaraH.

MecTopoxaeHve KawlaraH pacrnoso-
YKEHO B 75 KM OT I. ATbipay B LLenbdoBOM

- 3aBeplleHue paboT Mo Npoknagke
kabenen Cr,

- 3aBepLlleHme CTPoUTENbHO-
MOHTaHbIX paboT Ha BypPOBbIX
nioLafakax 3aKkaykmy Cblporo rasa.

- 3aBeplueHme MexaHM4YecKmx paboT
Ha yCTaHOBKe AeMuHepanm3aumm
BOAbl M KOT/IOB — YTUNM3ATOPOB
Tenna Ha 3aBofe TPEeTbero NoKoneHms
(3T).

COVID-19

B cBA3M C HayanoM pacrnpocTpaHeHmna
KOpPOHaBMpPycHoW MHbeKLMK (KBW)
Ha TeppuUTopUmK TeHrn3a 1 NoBTOPA-
IOLLMXCA BCMblLlek ¢ ntoHa 2020 roga
no aeryct 2021 rooa ¢ Mectopo-
YKOEHWS, B YaCTHOCTW CO CTPOU-
TenbHbIX Mnowagok MNBEP/MYY[,
HEONHOKPATHO BbIHY>KAEHHO MPOBO-
aunace geMobunmsauma 1 obpatHag
MOBUNKM3aLMA NepcoHana B Konmde-
CTBE OKOJ10 35 ThIC. YesioBek. B cBA3m
c ctabunusaumen cutyaumm ¢ KB

30He, roe rmy6uHa BoAbl COCTaBNaAeT
34 M. KoNneKTop MeCTopoXaeHUs
3aneraet Ha rmMyobuHe 6onee 4 KM

VI XapaKTepK3yeTca BbICOKMM OaBre-
Hnem (bonee 700 6ap) 1 BbICOKOM
KOHUeHTpaumen cepoBopopona (H.,S).
Mpw 3TOM 0OpaTHada 3akauka CepHM-
CTOro rasa rnof BbICOKMM AaBreHnem
NPWBOOUT K YBENUYEHMIO HedTeoTAauMn.

KalwaraH asnaerca ogHmMm

13 Hanmbonee CNOXHbIX OTPaCNEBbIX
MPOEKTOB B MUPE BBUAY CYyPOBbIX
SKOMOTMYECKMX YCITOBUM Ha Mope

V1 BOMPOCOB B 06/1aCTM NPOeKTU-
pPOBaHUA, TOrUCTUKM 1 Be3onac-
HocTW. CeBepHbIM Kacnumm NoKpbIT
NbOOM MPUMEPHO MATb MeCALIEB

B rofly Ha doHe cybapKTUUECKoro
KMMaTa. 3TO B CBOIO ovepeb
TpebyeT NpUMeHeHUa MHHOBaL M-
OHHbIX TEXHWYECKMX pelueHum. KM
BMeCTe C MHOCTPaHHbIMK NapTHepaMm
yCrnewHo peanmayeT NpoeKT U OCTUr
YCTOMYMBOrO YPOBHA A06bIUM C MOTEH-
LIVianioM fanbHemnwero pocTa.

CxeMa 06yCTpOoCTBa MeCTOPOXKAEHMUS
KalaraH COCTOUT 13 Ha3eMHbIX
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c ceHTabpa 2021 roaa Ha TekyLLmnm
MOMEHT YNCNEHHOCTb PabOTHMKOB

Ha cTpouTenscTse MNBP/MYY[ coctas-
N9eT OKOMO 32 ThIC. YeslOBEK.

Bcero Ha TekyLWmm MOMEHT BaKL M-
HMpoBaHo 6onee 100 Thic. YenoBex,

13 KOTOPbIX 4,3 TbiC. — COTPYLHWKU
TLO, ocTanbHble — PaboOTHUKM
noapsaaHbIX OpraHu3aumnm. Hadanacb
nporpaMma no peBaKuMHauMmM coTpya-
HUKOB, BYCTEPHYIO BaKLMHY MOAYYMIN
ke 6onee 1,8 TbiC. YenoBek.

[To cocToaHMo Ha KoHel, 2021 roga
YMCNEHHOCTb PabOTHUKOB Ha TeHruse
cocTaBuia 49 TbiC. YenoBek

BBeneHa B aKCrnnyataumio MoaysibHas
60MnbHKMLA Ha 200 KOMKO-MeCT
B I. Kynbcapebl.

I MOPCKUX 0OBbEKTOB. K Ha3eMHbIM
COOPY)KEeHMAM OTHOCUTCA yCTa-
HOBKa KOMTMIEKCHOWM MOArOTOBKM
HedTM 1 rasa «bonawak» (YKITHT).
Cpeam MoOpCKKx 06bekToB 6bl/n
BO3BEAEHbl MCKYCCTBEHHbIE COOPY-
YKEHMA: DKCMNyaTalMOHHO-TEXHOMO-
rMYeCKMIM KOMMIEeKC Ha OCcTpoBe «[1»,
OCTPOB «A», LeHTPbl paHHen 0o6biumn
ocTpoBa EPC-2, EPC-3 n EPC-4. Bcero
Ha MecTopoXaeHMn KallaraH npoby-
peHo 40 CKBaXKWH, LWECTb U3 KOTOPbIX
ABNAIOTCA HAarHeTaTeNbHbIMU,

a 34 — nobbiBatoLLVIMU.

Ha Tekywmm MoMeHT

KMT (4epes KoonepaTtme
«KazMyHamlas» U.A) coBMecTHO

c AO «CaMpyK-KasbiHa» Ha MapUTETHOM
ocHoBe (50/50%) Bnageer KoMnaHuen
YKOO «KMT KawaraH B.B.», kotopas

B CBOtO ovepeb Bnageet 16,88%

nonu ydactma B CeBepo-Kacnmmckom
npoekTe. TakMM 06pa3oM, KOCBEHHOE
BrafgeHne KMl B NpoekTe coCcTas-
naet 8,44%. Mpw aTom KMT™ obna-

[aeT OnuUMOHOM Ha Bblkyn 50% gonum

B UKOO «KMT" KawaraH b.B.» B mepuof
c 2020 no 2022 roa.

Ha 100% npunHaonexut KMI npamoe BnageHmne — 99,7440256%, kocseHHoe BnageHue yepes TOO «KMI™ Kymkonb» — 0,2559744%.

KntoyeBble MHOUKaTOPDI

[Nobblya HedTM 1 KoHaeHcaTa B 2021 roay (Bcero)

[No6blba HedTN 1 KoHAeHcaTa Ha oo KMI™ (8,44%)

KpaTHoCTb 3anacoB 2P no HedT 1 KoHOeHcaTy?

[o6blya rasa (scero)

Oonwv BnageHua

OnepaTop

1TOoHHa = 79272 6app.

16,2 M/TH TOHH (353 Thic. 6app. B CYyTKM)?
1344 TbIC. TOHH (29 TbiC. 6app. B CYyTKM)

Bonee 120 net

9,9 Mmnpg M3

«KMT KawaraH B.B.» (16,88%), Eni (16,81%), Exxon Mobil (16,81%),
Shell (16,81%), TOTAL SA (16,81%), CNPC (8,33%), INPEX North
Caspian Sea (7,56%)

(Nelele)

OTpa>+<aeT TeKyU_U/H;I OTHOCUTENBHO HU3KMNI ypoBeHb ,D,O6bl\—H/I, HO C NoTeHuUMarioM ero pocTa.



AO HK «<KA3BMYHAWMIA3»

NMpowusBoacTBeHHas aeaTtenbHoOCcTb «HopT KacnmnaH OnepenTnHr KomnaHu H.B.»
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rogoBOM OTYET — 2021 Il CTPATEMMYECKWUMA OTYET [2 ][ 3]

HaK

fon Ho6biua HAo6biua npupoaHoro MpounsBoacTeo 3aKkauka rasa, MiiH m* OL[HO U3 KPYMHENLW X HePTEra30OKOHAEHCATHbIX MECTOPOXAEHWM B MUPE.
HedTU, TbiC. TOHH U MOMYTHOrO rasa, MiH M* cepbl, TbiC. TOHH
2019 14127 8 453 1323 3148 OKoHuaTenbHoe cornaleHue o pasgene npoaykumm (OCPIM) no KapadaraHakckoMy HedTerasokoHaeHcaTHOMY MecTo-
2020 15141 9152 1228 3807 pOXAEHMIO BbINO 3aK1oUeHO Mexxdy Pecrny6rmkon KasaxcTaH U MexkayHapoaHbIM KOHCOPLMYMOM 18 Hos6psa 1997 rofa.
2021 16 236 9878 1372 4 315 KomnaHwm Royal Dutch Shell v Eni aBngatoTca COBMECTHbIMUK onepaTopaMim KapadaraHaKCKOro NpoekTa, peanm3alma KOToOporo

B pamkax CeBepo-Kacnumimckoro
npoekTa dakTnyecknii oobem

nobblun HedTK 3a 2021 rop, cocTaBun
16,2 MMH TOHH, raza — 9,9 Mnpa M>.
Ob6beM 0obbIUYV Ha MEeCTOPOXK-

neHun KawaraH no cpaBHeH Mo

¢ 2020 rogom Bblpoc Ha 7,2% —
001094 ThiC. TOHH HedTU U 726 MNH M*
rasa. 3HauuTeNbHbIN POCT B 406bIYE

B 2021 rofly cBFI3aH C yBeNMYeHneM

C aBrycTa KBOTbI Ang KasaxcTaHa

B paMkax cornawerunsa ONMEK+.

B 4 kBapTtane 2021 roga 6binv npose-
[EeHbl yCMNelHbIE UCMbITaHWA Ha MPOn3-
BOAMTENBHOCTL KOMMpeccopos 3CI,
YTO MO3BOMNIIO YBENUUUNTL YPOBEHD
3aKauky rasa oo 15 MaH M*B CyTKM

M YBENUYUNTL CPEAHECYTOUHbIN
ypoBeHb 006bI4M ~410 ThiC. 6app

B CYTKM.

CornacHo ycnosuam CPI1 Bca

HedTb, OObITag Ha MecTopo-
OeHuy KalwaraH, HanpaBisaeTcs

Ha DKCMOPT, B TOM Yucne 1 oonq
HedTn KMT. [lo6biBaeMasa HedTb

B OCHOBHOM 3KCMOPTHpPYeTCA

B EBpony, BocTouHyto A3unto 1 MHOM0O
Jepes NnopT HoBopoccuiick, Kyaa
HedTb 4OCTaBNAETCA MOCPEACTBOM
HedTenpoBona KTK.

MNepcrneKTrBbl Pa3BUTUSA
MecCTopOXOeHWn4A KawaraH
B pamkax da3bl 1 nocne goctmeHmna
YCTOMUYMBOTrO YPOBHSA A0ObBIYM paccMaT-
PMBAOTCA ABa MPoeKTa B Lenax
HapalMBaHWa MONKM AOObIYM C MOTEH-
LMaIoOM OOCTMMXKEHUSA YPOBHSA A00bIHM
HedTU U KoHAeHcaTa 450 Tbic. 6app.
B CyTKM (57 TbIC. TOHH B CyTKM) B cpea-
HeCpoYHOM NepcneKTmBee:
MakeT 1 (Bundle 1);
MpPOEeKT MOCTaBKM CbIPOro rasa
TpeTbel cTopoHe. (M3 MOoUWHOCTbIO
1mMnpa M* B roa).

B pamkax dasbl 2 paccMmaTtpursatoTca
0Ba OTAENbHbIX MPOeKTa —

A U1 B, HanpaBneHHble Ha yBeNMYeHue
YPOBHSA A0ObIYM HEDTU 1 KOHAEHCaTa
0o 700 Tbic. 6app. B CyTKU (88 ThiC. TOHH
B CYTKM) B TeueHue cnegytolimx 10 neT:
- daza 24,

- ¢daza2b.

MakeT 1 (Bundle)

MpoeKT obecneymT BO3IMOXKHOCTb
yBenmyeHua obbema 0obbium HedbTr

Ha 15-20 Tbic. bapp. B cyTKM (19—

2,5 TbIC. TOHH B CyTKM) 3a CHET MOAEPHM-
3aLMM CYLLECTBYHIOLLMX KOMMPEeCccopoB
3aKauku 1 yBENUYEH WS X MPOKM3BO-
auTenbHocTw. MakeT 1 6bin pasaeneH

Ha ABe da3bl: MoAepPHM3aLMA KOMMpec-
copoB 3CI (peanmzauwma B 2022 roay)

¥ TPYOOMPOBOL CBEPXBLICOKOIO
0AaBNEeHUa C KOHBepPTaUMeN CKBaXUH
(2026 roa). CTOMMOCTb MpoeKTa CoCTaB-
naet nopsagka 207 maH gonn. CLA,
3aBepLleHne NaHnpyeTcs BO BTOPOM
nonosmHe 2022 rona.

MpoeKT MoCTaBKK CbIPOro rasa
TpeTbew cTopoHe M3 MOLWHOCTbIO
1mMnpg M3 B rof,

MpoeKT obecneymnT BO3IMOXKHOCTb
yBenmueHya obbema 006614y

HedTV Ha 17-20 Tbic. 6app. B CyTKM
(22,5 TbiC. TOHH B CyTKM) 3@ CUET
MOCTaBKW AOMOAHUTENBHOrO 06bema
MOMYTHOIO CbIPOro rasa Ha NaaHupy-
emMbi HoBbIM [T13 AO HK «QazaqGaz»
(KTT) MowHocTblo B 1 MAPA M* B rof,
CblpOro rasa. 3aBepLleHune NpoekTa
nnaHunpyetca B 2024 rofy.

®asa 2A

[MpoeKT HanpaeneH Ha yBenu-
yeHme nobblum HedTr 00 500 Thic.
6app. B CYTKM (63 TbiC. TOHH B CYTKM
Ha CYLLEeCTBYIOLLIMX YyCTaHOBKaX,

3a CYET OOMONMHUTENBHOM MOCTaBKM

ocyulecTBngetca Yepes «KapadaraHak MNetponmym OnepentuHr 65.B» (KMO).

Cblporo rasa B obbeme ~ 2 MApgd M3
B rog Ha AO HK «QazagGaz». B HacTo- Knto4yeBble MHOMKaTOPbI

duiee BpeMd npoekKT nepetllern

Ha 3Tan 6a3oBoro MPOEKTNPOBaHNA.

[obbl4a »}MAKMX YrNeBoaopoaos (ctabunbHbixX!) (Bcero) MJTH TOHH (250 Thic. 6app. B CyTKMK)?

OKOHYaTeNbHOE MHBECTULMOHHOE
[o6blYa >KMOKMX yrneBoa0POAOB (CTabUMbHbIX), 1034 TbiC. TOHH

oTHocalladaca Ha gonto KM (10%)

peLleHre NnaHrpyeTca NpUHATb biC. 6app. B CyTKM)

B 2023 rogy € BBOAOM B 3KCMyaTtaLmio

npoekTa B 2026 roay. [NepcneKTnBbl PasBUTUA

Peanusaums MHBECTULMOHHbIX MPOEKTOB C Liefbio
rnoaAepXXaHWa NMoKM [O6bIYY XXUOKNX YIIeBOAOPOAOB
Ha LOCTUMHYTOM YypPOBHE

®a3za 2b

MpoeKT HanpaBneH Ha yBenu- KpaTHoCTb 2P-3amacoB Mo HedpTW 1 KoHOeHcaTy

YeHue ypoBHA 400bIYM HEDTU
yp A $ [Nobblya rasa (Bcero)

18,9 mnppg m3

0%), Eni (29,25%), Shell (29,25%), Che
VN (13,5%)

0o 700 Tbic. 6app. B CyTKM (88 TbiC. TOHH

B CyTKM). B mpolunom rogy BbibpaHa Honv BnapeHna K|

KoHUenuna CtTpomnTebCtBa MyJbTn-

da3Horo Tpybonposoaa, HOBOTO OnepaTop

KomnaHum Royal Dutch Shell u Eni sBnsitoTcs coBMecTHbIMM
ornepatopamu KapadaraHakCKOro MecTopoXaeHus

3aBO/Ja Ha cylle C MOCTaBKOW 6 Mapa M* 1
(«<KapadaraHak MNeTponeym OnepenTuHr 6.B.»)

cblporo rasa B rog TLLHO mnm KTT.
B HacToqlee BpeMda B pamMKax npea-

[1N9 OUEHKM XXUOKMX YrNeBOAOPOAOB B CTabUNbHOM 3KBUBANEeHTE MCNONb3yeTca NepeBoAHbIN KoadduumeHT 0,9 Ha obLMit 0GbeM HedTU U KoHaeHcaTa.
6a3oBOro MPOEKTNPOBaHNA BeOyTCH

1TOHHa = 7,86 6app.
paboTbl MO AanbHenuwemMy TexHu4de-
CKOMY 1 KOMMEPYECKOMY M3YHEH IO

N ONTUMM3ALMN KOHLEMLMN.
OKoHYaTeNnbHOE MHBECTULIMOHHOE
pelleHve NnaHnpyeTca NpUHATb

B 2024 rofy € BBOAOM B 3KCIMJlyaTaLmio

npoekTta B 2030 rogy.

COVID-19

B pamMkax 60pbbbl ¢ naHaemmen
COVID-19 onepaTtopomM CeBepo-
Kacnuinckoro npoekTa peanmsyercsa
addekTrBHaga nporpamMma npodu-
NaKTUKKM 1 KOHTPONS pacnpocTpa-
HEeHWA BMpPYCa C LeNbto 3alMThbI
MPOU3BOACTBEHHOIO MepcoHana

¥ OAHOBPEMEHHOIO NPUHATUA Mep
no MUHVMU3aLUUKM BO3OENCTBUNA

Ha NPOV3BOACTBEHHbIE OMepaL
M OanbHeWLLEero pacnpocTpaHeHna
MHbeKUMM. Ha cerogHaWHUM OeHb
Ha NPeaAnPUATUN BaKLIMHMPOBANOCh 2
838 yenosek.

m
Il -
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KapaudaraHakckoe HedTerasokoH-
[leHCaTHOe MeCTOPOXXOeHMe — OAHO
M3 KPYMHENW WX HepTera3oKoHAEeH-
CaTHbIX MECTOPOXAEHWIN B MUPE,
pacronoxkeHHoe B 3anagHo-
KasaxcTaHckow 061acT 1 3aHnMa-
olLee TeppuTopuito 6onee 280 KM?,
MecTtopoxkaeHve oTKpbITo B 1979 roay,
a OMbITHO-MPOMbILLNEHHada pa3paboTKa
MecTopOXaeHMda Hadanacb B 1984 roay.

Ha MecTtopoxkoeHu KapadaraHak

MMEIOTCH TPV OCHOBHbIX TEXHOIOMM-

yecKkmnx 0ObeKTa, KOTopble ABNAI0TCA

eAVIHOW CHCTEMOW B3aMMOCBA3aHHbIX

11 B3aMMO3aBUCKMbIX TEXHOMOMMYECKIMX

YCTaHOBOK B Mpoliecce A0ObIYM:

+ KMNK— KapavaraHakckum nepepa-
6aTbIBatOWLMIA KOMTMIEKC, Pacrno-
NOXEHHbIN B CEBEPO-3amafHOM
4acTu MeCToOpOXKOeHMs, nepe-
pabaTblBaeT KUOKMeE yrneBoao-
pOoLbl, MOCTYNatoLLME U3 CKBaXKWH,

a TakXKe MCXOLHOE Chlpbe, TPAaHCMOP-
Tnpyemoe 13 YK 2;

« VKM 2 — ycTaHOBKa KOMMIEKCHOM
MOArOTOBKW rasa, pacnoso-

YKEHHas B tOro-BOCTOYHOM YacCTw
MeCTOPOXAEeHWA, pasnenaeT

1 MOBTOPHO 3aKa4MBaET CblPOW

ras rnof BbICOKUM AaBleHneM,

a TakKe HampaBgaeT XKUAKME YITIeBO-
nopoabl Ha KMK ona ctabunusaumm
rnepen oTNPaBKOM Ha 3KCMOPT,

« VKM 3 —ycTaHOBKa KOMMMEKCHOM
MOLIOTOBKU rasa, pacrosioxeHHan
B CEBEpPO-BOCTOYHOW HYaCTV MeCTO-
POXOEHUA, Pa3fenaeT v HaCTUYHO
CTaBbUNU3NPYET XKMOKME YITIeBO-
00pOabl 1 ra3 mepef OTNpPaBKon
Ha 3KCMopPT.

B TeveHme 2021 roaoa skcnnyaTtaum-
OHHbIV GOH[, CKBaXKMH COCTaBW/

158 nobbiBaOWMX 1 19 HarHeTaTeNbHbIX
CKBaYXMH.

B 2021 rogy Ha MecTtopoxxaoeHum
KapaudaraHak 6bi10 o6bITO

10 338 TbIC. TOHH YXUOKWX YTT1€BO-
noponos (Bktodaa aonto KMIM—

1034 TbiC. TOHH) 118 980 MNH M* ra3a
(Bktouaa gonto KMIM—1898 MnH M3),
UYTO MEHbLLE MO CPaBHEHWIO C YPOBHEM
nobbl4y roqom paHee Ha 5,5% 1 6,1%

MNMpounsBoacTBeHHaa OEATENbHOCTb
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«KapayvaraHak lNeTtponeym OnepenTuHr b6.B.»

fop No6biva rasa, [o6blua XNOKUx 3akaudkKa rasa,
MJTH M3 yrneBsonoponos, MITH M3

TbiC. TOHH
2019 18 615 10147 871
2020 20 214 10 941 10 362
2021 18 980 10 338 9998

OpeHbyprckoro T13, mocTaBnaemMoro
B paMKax [OMroCPOYHOro 4OroBopa
KYMAW-NPOoLaXku rasa v 13-3a nponors-
YKUTEMBbHbIX BHEMIAHOBBLIX PEMOHTHbIX
paboT.

[MepcrneKTnBbI Pa3BUTUS
MeCTOpOXOeHNA KapaqaraHaK
KapavaraHakckoe HedTerasokoHaeH-
caTHOE MeCTOPOXAEHWE HAaXOAMTCA
Ha BTOPOM 3Tarne NpPoMbILLIEHHOIO
ocBoeHMa (basa 2M), B paMKax KoTo-
pPOro peanmayetca pPsad KPYMHbIX MHBe-
CTULUMOHHbBIX MPOEKTOB (MPOEeKTbI
NPoANeHUsa MOAKKM A00bIYM U [TpoeKT
paclvpeHua KapadyaraHaka),
HamnpaBAeHHbIX Ha yBeNnyeHmne
MNPOU3BOACTBEHHbBIX MOLLHOCTEM

Mo MoaroToBke 1M 06paTHOW 3aKkadke
CbIPOro rasa C Lenbto NpoaneHmna
MOMKM AOOBIYM KUAKMX YIT1€BOO0-
POLOB Ha AOCTUIHYTOM YPOBHE.

[MTpoeKTbl NpoasIeHMa MOMKM

0o6blun (baza 2M)

- [MpoknagKka 0ONOAHUTENBHOMO
MNATOro HarHeTaTebHOro Tpybonpo-
Boaa (5TL): MO3BONUT yBENUYNTD
rofoBOW 06beM 3aKaykM rasa
no 10 Mnpa M* B rof ¢ LieNbo
noaoaepyKaHmMsa NNacToBOro AaBneHms
1 obecrneyeHmna 0onoNHUTE N b-
HOIO MPWPOCTA XXUAOKMX YTT1eBO-
noponos B obbeme 2,6 MTH TOHH
[0 KOHLUa cpoka gencrtema OCPT.
BBeneH B aKCrnyaTaumio B Aekabpe
2019 ropa.

+ CHATVE NPOM3BOACTBEHHbIX Orpa-
HUYeHWI No rasdy Ha KMK (KCDBN):
MPOeKT MpeayCMaTPMBaET BBOA,
HOBbIX YCTaHOBOK [MIMKONEBOM
OCYLLIKM Fasa 1 HU3KOTEMMEepPaTyPHOM
cenapauuny raza obuiem nponsso-
OUTENbHOCTBIO 4,0 MApA M® B rof,

M3, a Takyke obecneyeHuma 0onos-
HUTENbHOIO MPUPOCTA XUOKUX yrie-
BOOOPOAOB B 06beMe 9,1 M/TH TOHH
[0 KOHUa cpoka aencrtemga OCPIT.
BeefeH B akcnyaTaumio B anpene
2021 ropga.

+ YCTaHOBKa YETBEPTOro KOMMpec-
copa obpaTHOW 3aKayku rasa
Ha YKMT 2 (4ICP): npoknanka cetn
TEXHOMOMMYECKMX TPYOOMpPOBOAOB
019 nooaep»XaHmg naacTtoBoro
OaBNeHUa 1 MONKK 00ObIYM KNLOKNX
YIeBOOOPOA0B MNyTEM YBEN-
YyeHKMd rogoBbIX 06beMOB 3aKauKM
rasa c 10 mapa Ao 13 mnpa M* B rog,
1 obecrneyeHmna gonosIHUTEbHOro
NPUPOCTa XMAKMX YIMEeBOOOPOO0B
B 0Obeme 6,8 M/TH TOHH 00 KOHLa
cpoka nencrama OCPI. Beog
B 2KCMAyaTaLlMo HaMeyeH Ha MapT
2022 ropa.

- lNpoknafka gonoHUTENBHOTO
LLIeCTOro HarHeTaTenbHOro Tpy6o-
npoBofa (6TL): NO3BOMMUT ONTUMMN-
3MPOBaTb CUCTEMY 3aKauKK NyTeM
nepeHanpaBieHa ra3a Ha HOBble
YYACTKM MECTOPOXKAEHWA, UTO 0bec-
neynT AOMONHUTENbHbLIV MPUPOCT
YKUOKWX YIMEeBOAOPOA0B B 0Obeme
2,2 MTH TOHH 0O KOHLLa CpokKa
newncrsma OCPI. BBoa B akchnya-
TauMo HaMeueH Ha MapT 2024 roga.

B coBOKyMnMHOCTW peanmsaums

MNPOEKTOB NPOoASeHNA NONKK 406K

MO3BO/INT MaKCUMMM3MPOBaTb

nonesHbli abdeKT NocpeacTBOM:

+ yBENMYEeHMA MPOU3BOACTBEHHbIX
MOLLIHOCTeW Mo MoaroToBKe rasa;

+ M3BNEeYEeHUA AOMNOIHUTENBHOIO
obbeMa KMOKMX YINEBOAOPOOOB;

+ MOAEPHM3aLUMM AENCTBYIOLLIMX TEXHO-
NOrMYeckyx yCTaHOBOK MO MOAro-
TOBKE YXUOKNX YrNeBOAOPOAOB,;

roAOBOW OTYET — 2021

MNpoekT

pacnpeHns

KapaydaraHaka

Mocne peanmsaumm dasbl 2M ganb-
Hellwee NpoaieHune Nonky 4obbium
HedPTU MOXKET ObITb OCYLLIECTBIEHO
MOCPEACTBOM KPYMHOroO pacLum-
peHMA MPOU3BOACTBEHHbIX OOBEKTOB.
[aHHOe paclnpeHme nnaHupy-
eTCs OCYLLEeCTBNATb No3TanHo B 2025
1 2026 rogax. lNpoekT pacm-
peHua KapadaraHaka npegycmat-
puBaeT fanbHeNee yBenMyYeHmne
MOLLHOCTEWM MO MOArOTOBKE

1 obpaTHOW 3aKaykKe rasa B nnacrT,
TO €CTb MO3TamnHbIV BBOL MATOrO

M LWEeCTOro KOMMPEeCCopOB 3aKauku
rasa B MacrT, C Lesbto nogaepxaHuma

YypoBHS 406614 HedTK 10-11 MAH TOHH

B rof. CTOMMOCTb NpoOeKTa OLeHU-
Baetca B 1,8 mnapg gonn. CLA.

B nekabpe 2020 roga NnpuHATO
OKOHYaTENbHOE MHBECTULMOHHOE
pelleHne o GrMHaHCUPOBaAHUM
MpoeKTa NATOro KomMnpeccopa
(5ICP), oKOHYaTeNbHOE MHBECTULLM-

MpoeKTbl LndpoBM3aLLNA
onepaunoHHOM OedTeTlbHOCTU

B pamMkax [MporpaMmbl MHHOBa-
LUMOHHOro pa3suTKa «Lindposon
KazaxctaH» KIMO paspaboTan
OOPOXHYIO KapTy Mo undpoBm3aLLMm

Y TEXHONOMMYECKOM MHHOBALLMN.
TekylMe MeponpuaTs oxBaTblBatoT
Takme obnacTtu, Kak oNTUMKM3aLmna
MPOW3BOACTBa, KOHTPOSb Napa-
MEeTPOB PabOTbl CKBAXKUH, <YMHbIN»
3aBoA M UM POBble BUOAOW3MEHEH WA
npw peanvnsaunm NPOeKToB, CBEAEHWE
K MUHMMYMY ByMaroemMKmx npoLeccos,
MaKcKrManbHasa agToMaTm3aumsa
paboumx MPOLLECCOB W CKMNaACKOro
y4eTa, yCOBEPLUEHCTBOBaHME MOHM-
TOPWHIa U PEMOHTHO-BOCCTaHOBM-
TeNbHbIX PabOT.

OumbpoBKa OCHOBHbIX MapaMeTpoB
MecTtopoxaeHua nossonunt KMo
MPVHMMaTb CBOEBPEMEHHbIE PELLUEHNS
Mo YBENMMYEHUIO MPOU3BOANTE b
HOCTW C WUCMOJ/Ib30BaHMEM aBTOMaTU-
3MPOBAHHbIX CUCTEM KOMIMIEKCHOTO

CTPATETMYECKUM OTYET 2

COVID-19
C Havana naHgemumm COVID-19

Ha MeCToOpOXOEeHWN KapaqaraHaK

MPUMHATDLI cneytolmne aHTKPU3ncCHble

Mepbi:

OCTaHOBKa BypeHusa 0o ceHTAbps
2021 roga;

coKpalleHue o6beMa CKBaXKMHHbIX
onepaumnm 6e3 MCronb3oBaHKA
CTaHKa 1 MepeHOC HEKPUTUYHbIX
CKBaXXVMHHbIX onepaumin ¢ 2020

Ha 2021 ron,

nepeHoC YacTu MaHOBO-Npenynpe-
auTenbHbix paboT ¢ 2020 Ha 2021 rog,
nepeBod COTPYAHMKOB

Ha yaaneHHbI pexxnm paboTbl;
yBenuyeHme aNmTenbHOCTV BaxThbl
ana paboTtHmkoB KMO 1 noapsaaHbix
opraHmsaunmy,

perynapHoe npoBeaeHme
[MLLP-TectoB ong cotpyaHmkos KMo
M NoOPAAHbBIX OpraHM3auUnm,
npoBeaeHmMe perynapHom caHm-
TapHOWM 06paboTKKM 1 T.A4.

K Hauvany 2022 roga B KINO konunye-

COOTBETCTBEHHO. YMeHbLUIeHWe C Lenbto yBenn4eHna obbemMoB * YMEeHblUeHNA TEMIMOB CHIV>XEeHUA OHHOE pelleHKre no NnpoeKTy WecTtoro aHanusa gaHHblx. Ha gaHHbI MOMEHT CTBO BaKUMHMPOOBAHHbLIX pa6OTHI/IKOB

KoMnpeccopa (6ICP) nnaHmpyeTca BbINOAHEHO 65% paboT, NNaHnpyeMbl COCTaBWNO Nopsgka 3,5 Tbic. Yenosexk,

1N 92%.

B OCHOBHOM CBA3aHO COKpalleHnemM MoAgroToBKWM ra3da a4 3aka4k B rnj1act M1aCToOBOIo daBrieHMNd B pe3epByape.

rnpuemMa Cbliporo rasa co CTOpPOHbl 1 (Mnn) akcrnopTa Ha OpeHBypPreKuin NPWHATbL B 3 KBapTane 2022 roga. CPOK 3aBeplueHung — 2022 rof.



AO HK «<KA3BMYHAWMIA3»

bl4ya HePTH
nepaumMoHHbIX
IBaX

KMT mmeeT bonee yeM BEKOBYIO
MCTOPWIO 1 Hacneaue B HedTera-
30BOM oTpacnu, B noptdenb 4o0bI-
BaeMblX aKTMBOB B OCHOBHOM BXOAAT
3penble MecTopoXaeHWa. B cBA3M

C 3TUM OCHOBHbIM MPUOPUTETOM
KoMMHUKM aBNgeTCca NoBbllLeHWe
addekTrBHOCTY 00ObIYKM. KMI™ B cBOEM
0eaTeNbHOCTV NPpUaePKMBaeTCa Monu-
TUKWM 2HeprocbepexeHmd, Henpe-
PbIBHO CTPEMUTCA K ONTHMU3aLMM

M YNYYLUEHWIO MPOW3BOACTBEHHbIX
MPOLLECCOB, @ TaKXKe K YBEUYEHMIO
KoabdruMeHTa n3BnedeHna HedTu.

Ha cerogHAaWwWHWMM AeHb 0Ko0 85%
no6bluy HedTU Ha onepaum-

OHHbIX aKkTMBax KomMnaHmm
MPUXOANTCS Ha CEMb OCHOBHbIX MECTO-
POXKAEHM: Y3eHb U KapamMaHabibac
(AO «O3eHMyHaMras»),

Kanamkac 1 XKeTtbibaw

(AO «MaHrrcTayMyHamrasy),

C. HyprkaHoB 1 BocTouHbI Mongabek
(AO «9MbamMyHamras»), KaparkaHbac
(AO «KapayxwaHbacMmyHam).

B 2021 rofy Ha MeCTopOXaeHMM
BocTouHbIM YprixTay MpPOAOTIKM-

JNINCb CTPOUTENbHO-MOHTaXHbIE
paboTbl Mo 06beKTaM BTOPOM ovepenm
dazbl-1 «CTPOUTENBCTBO ra3onpo-
BOOA OOXKMMHAsa HacoCHas CTaHLmMA
(OAHC) — YK Koxacam» NpoTsaKeH-
HOCTb1O 29 KM U «PaclmpeHmne JHC:
CTPOWTENBCTBO MMOLLAAKM 1 MOHTaX
YCTaHOBKM ocyLUKM rasa (YOr). Bog
MECTOPOXOEHUA YPKXTay B MPOMBbILL-
NIEHHYIO 3KCMyaTaLMio 3an1aHnpoBaH
Ha cepenmnHy 2023 rofa, oxkmnoaemas
no6blya NnpeanonaraeTca Ha ypoBHe
no 15 mMnpa m® raza m 500 Tbic. TOHH
HedTV exxeroaHo.

B 2021 rogy nona KMI™ B obbeme
0o06bIYY HedTK Ha onepauUVOoHHbIX
AKTUBax yMeHblUMNacb Ha 152 TbIC. TOHH
1 coctaBua 13 961 TbIC. TOHH

(N 277 Teic. 6app. B CyTKM). ITO OoTpa-
YKaeT eCcTeCTBeHHOE NnafgeHne ypoBHA
000bIYY Ha 3peblX MECTOPOXOAEHUAX
1 BbIMOMHEHME OOCTUIHYTbIX AOr0-
BOPEHHOCTEM B paMKax cornalleHms
OlMEK+.
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ObLMIN GOHA, CKBaXKMH Mo onepa-
LUMOHHbBIM ynpasneHvem B 2021 rony
coctasun 15 081 eAnHML, N3 KOTOPbIX
11206 egMHUL NPUXOOATCA Ha Mepexo-
OALLMIA GOH CKBaXKWH. Bonbliag yacTb
obbema 00664 HEDTU U KoHOEeHCcaTa
NPUXOANTCA Ha 000ObIYY OT Nepexoasa-
ero GoHOa CKBaXKMH.

KonunyectBo CKBaXkWH, orepaumoHHble akTuBbl KMI egamnHuy,

MNokasaTtenb 2019 2020 2021
HoBble CKBaXKMHbI 581 518 475
Mepexonauimm GoHO CKBaXKMH, 12 235 11961 11 206
B TOM YMcCNe npocTamBpatome 462 616 781
HarxeTtaTtenbHble 3748 3338 3400
WUToro no onepaunoHHbIM aKTUBaM 16 564 15 817 15 081

KMI

NMNPTUHT 3aTpaThl

EAanHuua nsmepeHus

TeHre 3a ToHHy [onn. CLUA 3a 6appenb

AO «O3eHMyHamras» 38508 12,50
AO «3MbaMyHaWras» 31694 10,34
AO «MaHrucraymyHamras» 23 696 7,69
TOO «CI1 «KasrepmyHain» 11869 3,62
TOO «KazaxTtypkMyHam» 19 212 6,26
TOO «Kazaxonn Aktobe» 13986 426
AO «KapaxwaHbacMyHan» 39 651 13,30

HeT63kun

Ha akcnopT Ha BHYTPEHHMUI PbIHOK

EanHuua nsmepeHus

Oonn. CLUA 3a 6appenb Oonn. CLUA 3a 6appenb

AO «O3eHMyHamnras» 36,30 16,95
AO «IMbaMyHawras» 3765 16,87
AO «MaHrmcraymyHamras» 32,56 16,29
TOO «CI1 «KasrepmyHai» 38,55 19,07
TOO «KasaxTypKMyHam» 39,25 8,10
TOO «Kasaxonn AkTobe» 38,90 18,00
AO «KapaykaHbacMyHamn» 39,22 12,91

rogoBOM OTYET — 2021

bida
)OU3BOACTBO
\

ObbeM Oob6bIYY MPUPOAHOIO 1 MOoMyT-
Horo rasa B 2021 rofly yMeHbLUWICcH

Ha 0,7%, 0o 8 135 MnH M3, TpK 3TOM

2 466 MAH M3 (30%) npuxoamTca

Ha LO/t0 onepaLrOHHbIX aKTVBOB,
5669 MnH M3 (70%) — Ha fonto Mera-
npoektoB. OCHOBHble OOV B CTPYKTYpe
06BbEMOB MPUXOAATCA Ha MeranpoeKTb!
TeHrn3 1 KapadaraHak.

3HaueHus no nobblue rasa cocras-
NA10T baKTUYecKmnm o6beM A0ObITOro
rasa, BK/to4aa obpaTHyto 3aKauky
rasa B MiacT U COOCTBEHHbIE HY>KAbI.
Ob6paTHas 3aka4dkKa rasa nprmMeHs-
eTca ANa noaaepyKaHma NnactoBoro
[aBneHusd, KoTopoe obecneymBaeT
BbICOKUIM ypOBEHb 000bIYY HEDTU.

O6beM NpousBoOACTBa TOBaP-

Horo rasa B 2021 rony cocrasun

4 625 MH M3, 13 KoTopbIX 1760 MNIH M3
3a CYET OMEePaLMOHHbIX aKTVBOB

1 2 865 MH M* 3a CHET MerarnpoeKTOoB.
Mo cpaBHeHMIO ¢ 2020 roooM Npous-
BOLCTBO TOBapHOro rasza KMI™ kymynga-
TUBHO YMeHbLWMAOCh Ha 173 MIH M3,
N Ha 3,6%.

3asop KaslT13 Hapany ¢ nepepa-
60OTKOM COBCTBEHHOTO A0ObLITOrO Chlpba
MPOV3BOAWT TOBAPHbIM ra3 Ha OCHOBE
CbIpbst, MOMYYEHHOIO OT APYrX onepa-
UMOHHbIX akTBOB KMT, KOTOpbIE

He MPOM3BOAAT TOBaPHbIV ras
CaMOCTOATENbHO.

Cblpol ras ¢ AO «O3eHMyHalras» 1 MY «KeTbibaimyHarras» AO «MaHrmctayMyHarras» noctasngetca 8 Kasli3.

Il CTPATErMYECKUW OTYET [2 ][ 3]

,D,O6b|'~la npnMpoaHOro N NONyTHOro rasa, MJH m3

MokasaTtenb 2019 2020 2021
[o6bl4a NpUPOAHOro M NoMnyTHOro rasa 8 455 8191 8135
Nno akTMBaM Ha gonto KMIM
OnepaunoHHbIe aKTUBbI 2636 2 463 2 466
AO «O3eHMyHawnras» 709 726 665
AO «OMbaMyHauras» 260 217 202
AO «MaHrucraymyHawmras» 394 334 376
TOO «CI1 «KasrepmyHam» 224 188 185
AO «KaparkaHbacmyHan» 27 27 31
AO «[NeTpoKasaxcTaH NHK.» 181 142 125
TOO «Kazaxomnn AkTobe» 348 361 412
TOO «KazaxTypKMyHal» 143 140 167
TOO «AMaHrenbgbl a3» 350 326 278
TOO «YpwxTay OnepenTnHm 0 2 24
MeranpoekTbl 5819 5729 5617
TOO «TeHrusLweBponn» 3258 2 950 2953
HYKOO «KMT KawaraH B.B» 700 758 818
TOO «KMT KapadaraHak» 1861 2021 1898

[Mpoun3BoaCcTBO TOBAPHOIro ra3a rno ornepaunoHHbIM akTuBam KMI,

MITH M?
MokasaTtenb 2019 2020 2021
AO «O3eHMyHamras» + Kaslm3! 680 751 636
AO «MaHrmcraymyHawmras» 16 161 172
(MY «KeTblbaMyHanras»)
TOO «CI'1 «KasrepmyHawm» 184 150 303
TOO «AMaHrenbabl a3» 346 326 —
TOO «Kazaxomn AkTobe» 157 185 383
AO «IMbaMyHanras» 135 152 145
TOO «KazaxtypkmyHam» 163 103 121
AO «[NeTpoKasaxcTaH NHK» 43 50 0
AO «KapaykaHbacMyHal» 0 0 0
Bcero no onepauvoHHbIM aKTUBaM 1823 1877 1760

npOM3BO.D.CTBO TOBAPHOIO NA3a No MeranpoeKTtam (Ha Aok KMr),

MITH M3
MokasaTtenb 2019 2020 2021
TeHrns 1894 1735 1743
KapauaraHak? 9N 899 818
KawaraH 293 287 304
Bcero no meranpoekrtam 3099 2921 2 865

O6beMbl MOCTaBKM CbIPOro rasa Ha OpeHbyprekmnia 13,



ero ByM COBMECTHbIM npef-
npuatnam (TOO «KazaxcTaHcKo-
Kutamckum Tpybonposoay»

1 TOO «C3TK «MyHamTacy),

a Takke «Kacnmmckomy
Tpyb6onposoaHOMY KOHCOPLMYMY».
Oencreytollas TpybonpoBoaHan
MHbPACTPYKTypa CTpaHbl obnagaet
OOCTaTOYHbBIM MOTEHLMANoM ANa yBenm-
UeHMa 06beMOB TPAHCMOPTUPOBKM
HedTV C NepCneKTVBHbIX MPOEKTOB.

AO «KasTpaHcOwun» (KTO) — Hauu-
OHanbHbIV OnepaTop No MarncTpanb-
HoMY HedTenpoBody PecrnybnmKkim
KasaxcTaH. KoMnaHua BnafeeT pa3seTs-
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«KapadaraHak NeTponmym
OnepenTuHr b.B.», AO «Kacnuickimnm
TpybonpoBoaHbI KOHCOPLIMYM-K»,

AO «Typraw lNeTponeym» 1 MarmcTpasb-
Horo Bogoeoaa TOO «MarmctpanbHbIn
BopooBogy.

TOO «KasaxcTtaHcko-Kutamckum
Tpy6onposoa» (KKT) sendercs Bra-
nensuemM HedTenpoBoAoB «ATacy —
AnalaHbKoy» (MPOTaXeHHOCTb 965 KMm)
M «KeHKMAaK — KyMKO/b» (MPOTAXKEH-
HOCTb 794 kM). KKT ocyliectsndaet
TPaHCMOPTUPOBKY Ka3axCTaHCKOM

M TP@H3UTHOW POCCUMCKOM HEPTU

B KnTan, a Takke Ha BHYTPEHHWM

==y roooBOM OTYET — 2021 M CTPATETMYECKUA OTYET [2 ][3]
T -
KM 3aBepLUM CTPOUTENBCTBO TPaHCMOPTUPOBKK HedTV Mo HedTe-
HedTETPaHCMOPTHOM MHbPACTPYK- TPAHCMOPTHLIM cncTeMam KMT; MokasaTtenb TpaHcnopTUPOBKa MarncTpanbHbiMU Tpy6onposoaamMm TpaHcnopTUpoBKa
TYPbl MO LOCTaBKe yr/1eBOA40PO40B « KOHTPO/b 32 ornepauroHHbIMU MOPCKIM $rioTom
Ha 3KCMOPTHbIEe PbiHKW. B cpegHe- 3aTpaTamu. Ynpasngawowasa KazTpaHcOnn KasaxcTaHcko- MyHauTac (MT) Kacnuinckmnmn KasmopTpaHconoT
CPOUHOM NEDCHEKTURE B MDUODUATETE KOMMNaHug (KTO) Kutamnckum Tpy6onpoBoaHbIf (KMTO®)
P P prop Tpy6onposop (KKT) KoHcopuunym (KTK)
oynet: TpaHcnopTrpoBKa HedTH B KMI npen-
Oona KMl KMT: 90%! KTO: 50% KTO: 51% KMT™: 20,75% KMT:100%
+ MOBbILWEHWME 3arpy3KM CO34aHHbIX CTaB/1eHa ABYyM# BMOAMU — Marun-
. 6 OCHOBHble SKcropT SKcnopT B8 Kntan, SKkcnopT B Kutan, 2oKcnopT B EBpony 2KcnopT B EBpony
MOLLIHOCTEM Hepes MoBbllleHne CTPaibHbIMK TRYOOMPOBOAaMM HanpaBneHusa B EBpony n Kutan, BHYTPEHHWM PbIHOK  BHYTPEHHMI PbIHOK
npwvBAeKaTeIbHOCTUN N KOHKY- I MOPCKUM r10TOM. BHYTPEHHWII PbIHOK
PEHTOCMOCOOHOCTU MapLLIpPYTOB OCHOBHble HM3 KasaxcTaHa; ATtacy — KeHknak — Atbipay  TeHrms — YepHoe Mope;
MapLpyThbl Y3eHb — ATblpay — AnallaHbKoy; HoBopoccuick CpeausemMHoe
Camapa; KeHKknak — KyMkonb MOpe;
nopT AKTay, Kacnuwmckoe mope
y nepesanka
6onpoBoaHas MHPPACTPYKTYypa o oMb
KTK 1 Atacy —
TpybonposoaHaa MHGPaACTPYKTypa M TEXHUYECKOMY OOCYXKMBAHMUIO ANALAHbLKOY
KasaxcTtaHa NpyHaanexuT HauMoHa  b- MarncTpanbHbix HedTenpoBoaos ggﬁfgc:ffa' 5372 1759 449 1510 H. n.
HOMY onepaTtopy Mo MarncTpasbHOMYy TOO «KazaxcTaHcKo-Kutamckimm '
B . MoOLLHOCTb, 1752 20,0 6,0 67,0 H.n
HedTenposony — AO «KasTpaHcOwn», Tpybonposoay, TOO «C3TK «MyHawTacy, MAH TOHH B rof, 523

CeTb HedTenpoBogoB KMl

KNo-
KAPAYATAHAK

HYP-CYNTTAH %

MABIOOAPCKUN
HEDTEXVMUYECKNIA
3ABOA

NEHHOWM CeTblo MarmcTpanbHbIX ATbIPAyEiI.ISIVE]SM

SOMBA-
PbIHOK KaszaxcTaHa. MYHBAMMAS KASAXTYPKMYHA

HedTeNpPOBOAOB OOLLEN MPOTAYKEH-

x KA3AXOW/ AKTOBE
HOCTbBIO 5 372 KM, K KOTOPOW MOOKITIO- T «C3TK «MyHanTac» (MT /V"_\ KASTEPMYHAW METPO-KA3AXCTAH
=3 ' P AK 00 «C3 VHaiTac» (MT) ] KYMKO/b PECOPCE3
YeHbl MpaKTUYecKM Bce HedTAaHble ABNAETCS BnafenblLeM MarucTpanb- TLO-TEHM U3
MeCToOpOXAeHMA CTPaHbl. KoMnaHmg Horo HedTenposoaa «KeHKMaK — -, o TOO «C3TK <MYHAITACH
obecrneymBaeT TPaHCMNOPTUPOBKY ATbIpay» MPOTAXKEHHOCTBIO 449 KM. MAHFUCTAYMY HAMMAS SutEeIIEAY TOO «KA3AXCTAHCKO-KUTAMCKII TPYBOMNPOBOM»
CASPIBITUM

HedTN Ha YeTblpe KpynHenwyx HIM3
KasaxcraHa, a Takke TpaHCropTUpyeT
HedTb Ha 2KCMOPT Mo HedTenpoBoay
«ATblpay — CaMapay, ocyLlecTBigeT
nepeBanky HedbT B 9KCMOPTHbIE HedTe-
npoeoabl KTK 1 «ATacy — AnallaHbKoy»,
OTrPy3Ky HedTM B TaHKEPbI B MOPTY
AKTay U Ha XeNne3HOO40POXHbIN TpaHC-
nopT. TpaHCMoOPTUPOBKa HedTH

no MarmcTpanbHbIM HedTenpoBoAaM
obecneymBaeTca 36 HedbTenepeka-
YMBAOLWLMMM CTaHUMAMK, 67 medamMm
noporpeBa HedTH, pe3epByapPHbIM
NapKoM af1g XpaHeHWa HedpTr o0OLLMM
06beMoM 1,4 MTH M3, KTO Takyke oKa3bl-
BaEeT yCNyrv Mo aKcryaTaumm

B 2018 rogy KoMmaHua npuctynmna

K peanmsaumm NpoeKTa pesepca
HedTenpoBoaa «KeHKMAK — ATblpay»

C Lenbto obecneynTb MocTaBKy 3anan-
HOKa3axcTaHCKoW HedTu Ha HIM3
Pecny6numkim KasaxctaH v HMBeNMpo-
BaTb 3PDEKT CHMYKEHUA [0ObIYY HEDTU
B AKTIOOUHCKOWM 1 KbI3bINOPAMHCKOM
obnacTsax, a Takke obecneynTs IKCMopPT
B Kutam B o6bemMe 00 6 MSTH TOHH

B rod. CTOMMOCTb MpOeKTa —

30,9 mnpa teHre. C1utonga 2021 roga
obecneyeHa BO3MOXKHOCTb MepeKaqKkm
HedTV B peBepCHOM HanpasieHnm
yepes HIMC «AMaH» B obbemMe 10 6 M/H
TOHH B rofa.

KACMUUCKOE
MOPE

10% aKuUMI NpUHaANexaT MUHOPUTapHbBIM akuoHepaM,

O3EHMYHAMNTIA3

MoLLHOCTb y4acTka ATbipay — CamMapa.

MoluHocTb nopTa AkTay (Mpuryanel KTO, Hanue).

LUBIMKEHTCKMIM HM3
(MTKOK)

@]

[oX
[ X ]

KACMUNCKU TPYBOMPOBOLAHbIM KOHCOPLIMYM
AO «KA3TPAHCOMI»

MEPEPABOTKA

HMAC

HE®TEMEPEKA-

BAIOLAS CTAHLMS

OOBbIBAIOLLINE AKTUBbI
rHNC

rONIOBHAA HEGTEMEPEKAYNBAIOLLIASA CTAHLIMA

KoTOpble NPUOBPENN NX B paMKax NporpaMmbl «HapoaHoe [PO».
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«Kacnuiickuit Tpy6ornpoBoaHbIin
KoHcopumym» (KTK) — MexayHapoaHbiv
HedTETPaHCMOPTHbBIM MPOEKT C y4acTUeM
Poccum, KazaxcTaHa, a Takke BeayLLUmMX
MIPOKOB OTPAC/ U, CO3AAHHbIV

[0/ CTPOUTENBCTBA W SKCMIyaTaLlmm
MarycTpanbHOro ToybonpoBoaa NpoTs-
YEHHOCTBIO 1510 KM (M3 HUX 452 KM —
Ka3axCTaHCKMM y4acTok). Hedrenposon
KTK aBnaeTca ogHUM 13 MPUOPUTETHbBIX
HanpaBneHMIN SKCMOPTHbBIX MOCTaBOK
KazaxcTaHcKoM HedTU 1 coeanHaeT
KazaxcTaHckoe HedTaHoe MeCTopo-
KoeHue TeHr3 ¢ HedTaHbIM TEpMU-
HanoMm «KOxxHaa O3epeeBka» Ha HepHoOM
Mope (BEn13M nopTa HOBOPOCCUINCK).
TpaHcnopTUpoBKa HedTV Mo HedTenpPO-
Bony KTK obecrneyriBaetca 15 HedTe-
nepeKka4MBaoLLMMM CTaHLUMAMM,
pe3epByapHbIM MapPKOM AN9 XpaHEHWA
HedTV 0bUIM 0GbeMOM 13 MITH M*

Y TPEMSA BbIHOCHbBIMM MPUYanbHbIMM
YCTPOMCTBAMM.

B cBa3n ¢ npeacroawinm ysenmyeHmem
006bI4Y HEDTM Ha TeHrmn3e 1 KawaraHe
B 2019 rony akumoHepamu KTK npuHATO
pelueHre o peanmsaumnm lNpoekrta
YCTPaHEeHUs Y3KUX MecT Tpybomnpo-
BOLHOW CUCTEMbI A9 yBENUYEHMS
06BHEMOB TPAHCMOPTUPOBKM Ka3ax-
CTaHCKOM HedTW 00 72,5 MH TOHH

B rof. CpoK peanusaumm npoexkra —
2019-2023 rogbl, CTOMMOCTb MPOeKTa —
600 mMnH pgonn. CLUA. @urHaHcmpoBaHme
npenycMaTpyBaeTca 3a cHeT
cobCTBeHHbIX cpencTs KTK.

TpaHcnopTUpoBKa HedTU

Mno MarncTpasbHbIM
Tpy6onpoBoaam

B 2021 rogy KOHCONMAMPOBaHHbLIM 0ObeM
TPaHCMOPTUPOBKM HedTV MO Maru-
CTpanbHbIM TPYOOMpPOBOAaAM Ha OO0
KMTI™ He3HauMTEeNbHO YBENNHNNICH

Ha 0,8% 1 coctaBu 64 710 TbIC. TOHH.
PocT obycnoBneH yBenmyeHmem
06beMOB BHYTPEHHEN TPaHCMopTH-
POBKM B HaMpaBNeHUM Ka3axCTaHCKMX
HIM3 ona obecnedeHysa HeobXooVMblx
06beMOoB NepepaboTKy Ha BHYTPEHHEM
PbIHKe. [1pU 3TOM 0ObEM SKCMOPTHOM
TPaHCMOPTUPOBKM HEPTU CHU3MACA
113-3a MPUHATBIX HEAPOMOMNB30BaTENAMM
06a3aTeNbCTB MO OrpaHMYeHio 4oObIYM
B paMkax cornalueHua ONEK+ 1 ecre-
CTBEHHOrO MafeHus ypoBHA A0ObIUM

Ha 3pesblX MECTOPOXOEHWAX.

O6beM TPaHCMOPTUPOBKU HedPTU!, TbiC. TOHH

84
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KomnaHuga 2019 2020 2021
Ka3TpaHcOmnn (100%) 44 463 42298 41224
3KCMopT 17 567 16 699 14 296
TPaH3UT 9979 9989 9989
BHYTPEHHWMW PbIHOK 16 917 15610 16 939
KasaxcTaHcko-Kutamckum 16 200 15883 17 412
Tpy6onpoog, (100%)

aKcnopT 859 571 967
TPaH3UT 9979 9979 9979
BHYTPEHHWMW PbIHOK 5362 5333 6 465
MyHariTac (100%) 3232 3321 4273
SKCMopPT 1998 1595 1572
BHYTPEHHW PbIHOK 1234 1726 2701
Kacnunckum Tpy6onpoBoaHbIM 63 256 59 027 60 728

KoHcopumyMm (100%), akcrnopT

CTpyKTypa TPaHCMOpPTUPOBKM HePTU MO HampaBneHuam 3a 2021 ron, %

rogoBOM OTYET — 2021

O6beM TPAHCMOPTUPOBKU HEDTU Ha Aonto KMI2, TbiC. TOHH

KomMnaHua 2019 2020 2021
Ka3TpaHcOwmn (100%)3 44 463 42298 41224
KazaxcTaHcko-Kutamckmm 8100 7 942 8706
Tpy6onposon (50%)
MyHamTac (51%) 1648 1694 2179
Kacnumckumii Tpy6onpoBoaHbIi 13126 12248 12 601
KoHcopuwmyMm (20,75%)
Bcero 67 337 64181 64 710
Tapudbl Ha TPAaHCMOPTUPOBKY HEDTU Ha BHYTPEHHUIN PbIHOK,
TeHre 3a TOHHY Ha 1TbIC. KM
KomMnaHua 2019 2020 2021
Ka3TpaHcOmn 4722,0 4110,0 4 356,0
(c 01.09.2019 — (c 01.12.2021 —
4717,0) 4328,0)
KazaxcTaHcko-Kutamckimm 7158,0 6 456,0 4 3237
Tpyb6onposona (c 01.02.2020 —
7158,0)
MyHamTac 5724,0 54573 59120
(c01.07.2019 — (¢ 2512.2020 —
5912,0) 5912,0)
Tapudbl Ha TPAHCMOPTUPOBKY HEDTU Ha SKCMOPT
KomMnaHua 2019 2020 2021
KasTpaHcOnn, TeHre 3a TOHHY 6399 6399 7 359
Ha 1TbIC. KM (c 01.03.2020 —
7 359)
KazaxcTaHcKo-KuTamckimm 6799 6799 6799
TpybonpoBof, TEHre 3a TOHHY
Ha 1 TbIC. KM
MyHamTac, TeHre 3a TOHHY 5912 5912 5912
Ha 1 TbIC. KM
Kacnunmckum TpybonpoBoaHbIi 38 38 38
KoHcopuwym, gonn. CLLUA 3a TOHHY
Tapudbl Ha TpaH3UT HedTU B Kutan, gonn. CLLUA 3a TOHHY
KomMnaHua 2019 2020 2021
Ka3TpaHcOmn 4,23 4,23 4,23
KazaxcTaHcko-KuTtanckunin TpybonpoBos, 10,77 10,77 10,77

KoMnaHwusa KcnopT TpaH3uUT BHYTPeHHUN
PbIHOK

Ka3TpaHcOmn 35 24 4]

KazaxcTaHcko-Kutamckmim 6 57 37

Tpybonposoa

MyHawTac 37 H.n. 63

Kacnumckui Tpy6onpoBoaHbii 100 H.n. H.n.

KoHcopumnym

O6beM rpysoobopoTa HedTU, MITH TOHH * KM

KomnaHuga 2019 2020 2021

Ka3TpaHcOmn (100%) 37658 35899 35162

KazaxcTaHcko-Kutamckmin 14 590 14 368 15592

Tpy6onposon (100%)

MyHarTac (100%) 1232 1322 1725

Kacnumckuii Tpy6onposoaHbii 82 997 77 207 79 446

KoHcopuwym (100%)

O6beM rpysoobopoTta HedTH Ha Aonto KMI, MIH TOHH * KM

KomnaHuga 2019 2020 2021

Ka3TpaHcOmn (100%) 37658 35899 35162

KazaxcraHcko-Kutamckmin 7296 7185 7796

Tpy6onposon (50%)

MyHalTac (51%) 628 674 879

Kacnumckuii Tpy6onposoaHbii 17222 16 020 16 485

KoHcopuwmym (20,75%)

KoHconManpoBaHHbI 06beM TPaHCMOPTUPOBKMU HEPTU YUUTEIBAET OOBEM TPAHCMOPTUPOBKM KaXKaom
oTAeNbHOM TPYBOMPOBOAHOM KOMMNaHMK C y4eTOM onepaunoHHom 0onmn KM (3a ucknwodveHmnem KTO). YacTb
06beMoB HEPTU MOXKET TPAHCMOPTUPOBATLCA ABYMS WU TPEMS TPYHBOMPOBOLHbBIMW KOMMAHWSAMU, U1, COOT-
BETCTBEHHO, 3TV 0ObeMbl yUmNTbIBaOTCH 6onee OAHOIo pPasa B KOHCONMAMPOBaHHOM O6beMe TpaHCMopPTH-

POBKU HEPTU.

KOHCONMANPOBaHHbIN 06beM TPAHCMOPTUPOBKM HEPTU YUNTEIBAET O6bEM TPAHCNOPTUPOBKI KaXaoM
oTAeNbHOM TPY6ONPOBOAHOM KOMMaHMM C y4eToM onepaunoHHon Aonm KM (3a ncknodeHnemM KTO). YacTb

006beMOB HedTU MOXKET TPaHCMOPTMPOBATLCA ABYMA UMW TpeMsa TPYOOMPOBOAHbLIMW KOMMAHUAMU, 1, COOT-
BETCTBEHHO, 3TV 0ObeMbl yUmnTbIBatoTCA ©oslee OAHOIo pasa B KOHCONMMAMPOBAaHHOM O06beMe TPaHCMoPTH-

POBKU HEDTU.

HYO 0eATeNNIbHOCTb aKTMBa.

O6beM TpaHcnopTrpoBkK KTO npeactasner Ha 100%, Tak Kak KMI™ MOMHOCTBIO KOHTPOIMPYET onepatoH-

Il CTPATErMYECKUW OTYET [2 ][ 3]

Tapudbl MO MarncTpanbHOM
TPaHCMoOpPTUPOBKE HEDTU
Tapudbl Ha TPAHCMNOPTUPOBKY HEDTM
Ha BHYTPEeHHMM PbIHOK Ka3axcTaHa
nogsiexat rocygapcCrBeHHoOMy
peryimpoBaHuIo.

B cooTrBeTCcTBUIM C 3aKOHOM
Pecnybnukm KasaxctaH «O ecTe-
CTBEHHbIX MOHOMONUAX» OT 27 Aekabpsa
2018 roga N2204-V| ycnyr no TpaHc-
nopTMpoBKe HedTU B LIeNax TpaH-
3K1Ta Yepes TeppuUToputo Pecnybnmkm
KasaxcTtaH v akcnopTa 3a npenersbl
Pecnybnukm KasaxcTaH He BxogaT

B chepy ecTecTBEHHbIX MOHOMOMMM.

TpaHcropTUpoBKa HedTU MopeM

TpaHCMOPTHbIE aKTUBbI

TOO «HMCK «KasmopTtpaHconor»

(KMT®) asnaetca HauMoHanbHbIM

MOPCKMM MepeBO34MKOM. B cocTaB

akTMBOB KMT® BXOOAT:

+ TOProBbl GNoT: COOCTBEHHbIE
HedTeHanVBHbIe TaHKePbl —
«ACTaHa», KANTMaTbl» W «AKTay»
(Kakabl 0enBenToM 12 ThiC. TOHH);
a TakKe HedTeHanMBHble TaHKePbI
TrNa «AdpamMakc» — «AnaTay»

W «ANTam» (Kaxkablv 0efBenToM

115 ThiC. TOHH);

GNOT NOAAEPIKKM MOPCKMX
onepaumnin — BoceMb Bapyk-nio-
wanok cepum KMI™ rpysonogbeMHo-
CTbtO MO 3,6 TbIC. TOHH;

$NoT 4NA y4actTua B npoexTe
Oyayllero paclmpeHma

TOO «TeHrm3weBponn»: TpW cyaHa
knacca MCV — «bapblic», «<bepryT»
1 «CyHKap» rpy30noabeMHOCTbIO
Mo 5,2 TbIC. TOHH, TpU ByKCcMpa —
«Tanacr, «9Mba» 1 «/prms» (Tara
Ha rake 40 TOHH).

OCHOBHbIE MapLUPYTbl MOPCKOWM TpaHC-
MOPTUPOBKU HedTH:
MapLUPyThl B @akBaTOPKMU
Kacnumckoro Mops;
MapLUPYThl B @akBaTOPMAX YepHOro
1 CpeayrzaeMHOro Mope.

O6beM NepeBo3KK

ObLMIN 06BbEM MOPCKOW TpaHcnop-
TMPOBKU HedTW B 2021 rony cnerka
YBENMUMIca Ha 865 TbiC. TOHH B CpaB-
HeHWKM ¢ 2020 rogom K1 cocTaBun

9 855 ThIC. TOHH. YBenunyeHumne obbema
MOPCKOW TPaHCMOPTUPOBKM HEDTU



AO HK «<KABMYHAMIA3»

06yCrIOBNEHO YBENNYEHEM TPaHC-
NopPTHPOBKM Ha Cpeamn3emMHOM Mope,
6narofapya BOCCTaHOBNEHMIO PbIHKA
HedTAHOro CyNoXoACTBa B MUpPE.

B Mapte 2021 rofa 3aBeplleHbl Mogep-
HM3auMa 1 NepeobopynoBaHME MHOMO-
®YHKLUVOHaNbHOro BCMOMOraTelbHOro
cyaHa «bapblc» Noa, KOHTEMHEPOBO3.
TpaHCNOPTUPOBKA KOHTEMHEPHbIX
rpy30B ocyLLecTBNAeTca Ha duaepHoOm
NUHUN «AKTay — baky — AKTay».
BmecTe ¢ atviM KMTO 3aktoumn corma-
weHue ¢ TOO «KTZ Express Shipping»
0 Nepefave Cyxorpy3oB B COOCTBEH-
HOCTb KMT®.

B Mae OoT4eTHOro rofa B CO6CTBEH-
HOCTb KMT® 661N MPYHATLI ABa CyXO-
rpy3sa: «beket Ata» 1 «TypKecTaH».

B 3 kBapTane 2021 roga 6binu

R e T T TR T T
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O6beMbl TPaHCMOPTUPOBKM, ThIC. TOHH

Mope 2019 2020 2021
YepHoe 1 CpenmsemMHoe 10186 8 301 9 318
Kacnumckoe 543 629 537
Bcero 10 729 8990 9 855

O6beM rpy3oobopoTta HedTU, MIH TOHH * KM

Mope 2019 2020 2021
YepHoe 1 CpeamsemMHoe 9676 7942 8852
Kacnumckoe 165 197 167
Bcero 9 841 8139 9 019

BbINONHEHbI BCe 0ba3aTenbcTea
nepen AO «/cnamckuit Bank «Al Hilal»
B paMKax cornalleHmna noxapa
Muwsufa Thima. Takyke noanmcaHo

[eHepanbHoe cornalleHune Ha nepe-
BO3KY KOHTEMHEPOB MO MapLlpyTy
«Baky — TypkmeHbally — Baky» mexay
KMT® 11 OO0 «ADY Container».

rogoBOM OTYET — 2021
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TPAHCINMOPTUPOBKA TASA U MAPKETUHT

9 HOABPA COCTOANACh OKOHYATEbHAsA
nepepnada 100% akumm AO «KasTpaHclas»
B nonb3ly AO OHBE «Campyk-KasbiHa»
(nanee ®oHp). o s1oro «KasMyHamlas»
ocTaBanca beHebuULapPHbIM COBCTBEH-
HUKOM «KasTpaHclasar. [Nepenada
akumm KT doHay ocyLlecTBneHa

BO MCMOMHEHKe nopyyerHunsa CoseTa

rno ynpasneruto GoHpom «Campyk-
KasblHa» Mo npencenatebCTBOM
MepBoro Mpe3nneHTa Pecrybnmki
KazsaxctaH — Enbacbl H.A. Hazapbaesa
oT 3 ntoHa 2020 rofa, a Takke nopy-
YeHwa Maebl rocynapctsa K. K. Tokaesa
0 CO30aHMM HaLMOHaNbHOro onepaTtopa
no pa3Be[ke, 0o6blue 1 TPaHCNopPTU-
POBKE rasa, 4aHHOIo Ha pacLUMPEHHOM
3acedaHuu MNpaBuTeNnbCTBa 26 AHBaPS
2021 roga. HanomMuum, KTT” Bxoamn

B cocTtaB KMI™ ¢ MOMeHTa co3faHuna
HaLMoHanbHoM koMnaHuy B 2002 roay.
3a 310 Bpemsa KMI BNoxkun B KanuTan
KTT okono 143 Mnpa TeHre B BUOE OeHer
n nMytecTsa. INpur 3ToM aktuebl KTT
Bblpocny 6onee vem B 20 pas co 125 Mnpa,
[0 25 TPNH TeHre, Kanutan —

C 61 MNpL 00 1,6 TRMH TeHre, BblIpyYKa —
¢ 85 mMnpa Ao 900 Mnpa TeHre B rod.

C MoMeHTa co3panug KTT B KazaxcraHe
MOCTPOEHbI 1 BBEAEHbI B 3KCMTyaTaLMio
60nee 10 TbIC. KM MarucTpasbHbIX raso-
NpoBOAOB. Ha ceroaHAwHMM aeHb KTT
ynpasngaeT 6onee 20,6 TbiC. KM Maru-
CTparbHbIX ra30MpPoBOAOB U Gonee

59 ThIC. KM. ra30pacrpenenmTebHbIX
ceTen.

Ob6palllaeM BHMUMaHMe, 4To Nokasatenm
Mo TPaHCMOPTUPOBKeE rasa 3a 2021 roa
YKa3aHbl 3a nepuon ¢ 1 aHBaps

rno 8 Hoabp4a 2021 roaa.

MNasonpoBoaHas
MHOPpaCTpYKTypa

AO «KasTpaHclas» (c 2022 rona —
AO HK «QazagGaz») aBnaetca Haum-
OHaNbHbIM OMepaTopoM B chepe

rasa v razocHabkeHus Pecnyonmkm
KasaxcraH. KTT ynpaBigeT ueHTpa-
NIN30BaHHOW MHPPACTPYKTYPOM

Mo TPaHCMOPTMPOBKE TOBAPHOIO rasa
Mo MarmcTpasnbHbIM ra3onpoBodaM

VI ra3opacnpenenmTenbHbiM CETAM,
obecrneymBaeT MexKayHapOaHbIN
TPaH3UT M 3aHUMAETCA MPOLaXKeM

rasa Ha BHyTpPeHHeM U BHelLIHeM
PbIHKaXx, paspabaTbiBaeT, GUHaAHCKPYET,
CTPOUT W KCMTyaTVPYeT ra3onpoBoabl
¥ razoxpaHunuLLa.

KTT ocyLecTBNAET 3KCMyaTaumo
KpyMHEeWLen ceTM MarncTpanbHbiX
ra3onpoBOAOB B KasaxcTaHe obliein
NPOTAXKEHHOCTbIO Bonee 20,6 ThiC. KM,
BK/ItOYasa 2,7 TbiC. KM ra3ornpoBO40B-
OTBO[LOB, U rasopacrpenenmrenbHbiX
ceTel NPOTAXKEHHOCTBIO Gonee

59 ThiC. KM. TpaHCMNopTMPOBKa rasa
obecrednBaeTca 42 KOMMPECCOPHbIMM
CTaHUMAMUK 1 238 rasornepexkadvparo-
LWMMW arperatamm.

AO «MHTepras LleHTpanbHaa A3us»
ABNSAETCA HaLMOHaNbHbIM OMepaTopoOM
Mo MarncTpanbHOMY ra3onpoBoay

1 100%-HbIM OOYEPHUM NPeanpua-
Trem KTT

Ha cerogHAawHWIM aeHb VLA ocylle-
CTBNAET OKCMOPT, BHYTPEHHIOK TPaHC-
MOPTUPOBKY M TPAH3UT MPUPOAHOIO
rasa no Tepputopuy KasaxcraHa

MO MarmcTpanbHbIM ra3onpoBOAaM
06LLIEV NPOTAKEHHOCTBIO 12 532 KM
1 MOLLHOCTbBIO 1855 Mnpa M* B rof.

WLLA skcnnyaTrpyeT TPy MOA3EMHbIX
XpaHunuula rasa (MXr):
Bosowickoe TMXI B AKTIOOMHCKOM
obnacty;
Montopaukoe MXI B KOXHO-
KasaxcTaHckow obnactu,
AKblIpTOBUMHCKOE XTI B XXaMbbincKowm
obnacTn.

TOO «A3uaTckKuii MNasonpoBoa»
ABMSETCA MAaPUTETHBIM COBMECTHbIM
npennpudatnem AO «KasTpaHclas»

1 Trans-Asia Gas Pipeline Company Ltd.
(akumoHep — koMnaHma CNODC,
nodepHee npegnpuatie CNPC).
CoBMeCTHOEe NpennpuraTue cosgaHo

C Lenblo GMHaHCMPOBaHMA, CTPOUTENb-
CTBa W 3KCM/yaTaumMy rasonpoBoaa
«KazaxctaH — Kutam». Llenb npoekTa —
obecneyeHune TpaH3WTa TYPKMEHCKOIO
11 y36EKCKOro rasa B HarnpaeieHmm
KHP, ocyllecTBneHre 3KCNopTa Kasax-
CTaHcKoro rasa B KHP, a Takke 6ecne-
peboliHoe obecredeHe rasoM XKHbIX
pernmoHoB KasaxcraHa. [a3onpoBof,
COCTOUT U3 TPEX HUTOK: «A», «B» —
obLler MPOTAXKEHHOCTbIO 2 612 KM

1 MoLLHOCTbIO 30 MNpa M* B rof,

M «C» — NPOTHKEeHHOCTbIO 1 304 KM

M MOLLHOCTbIO 25 MNpa M* B rof.

TOO «lasonposop BeiHey —
LUbIMKEHT» aBnaeTca NapuTeTHbIM
COBMECTHbIM MpeanpuaTnemM

AO «KasTpaHclas» 1 Trans-Asia Gas
Pipeline Company Ltd. (akuvoHep —
KoMmaHua CNODC, govepHee

Ynpasngqiouwaa KoMnaHusa

AO «UHTepras

TOO «A3mnaTckum

TOO «lMasonposopn
LieHTpanbHaa Asua» [asonposopn» (AlM) BenHey — LLbIMKEHT»

AO «KasTpaHcrlas
AMak» (KTTA)

(MLA) (FBLU)
Oonsa KMl KTI:100% KTT: 50% KTT: 50% KTI:100%
OCHOBHble HanpaBneHuns SKcnopT, SOKcnopT SKcnopT B Kutan, MaructpanbHasa TpaHc-

BHYTPEHHWMM PbIHOK W TpaH3uT B Kntanm,

WM TPaH3UT  BHYTPEHHMM PbIHOK

BHYTPREHHMM PbIHOK

nopTrposka (M)

Ha BHYTPEHHWI PbIHOK,
TPaHCMoPTMPOBKA

Mo rasopacnpegenm-
TenbHbIM crctemam (PC)

OCHOBHbIe MapLUPyTbI KazaxctaH, Poccug, KazaxctaH — Kutam belHey — bozon — H. .
Y36eKkumcTaH LLIbIMKeHT
1 TypKMEHWMCTaH
O6LWwas NPOTIHKEHHOCTb, KM 15260 39l 1454 59182
MoLwHoCcTb, MNpa M3 B rof, 198 55 15 —




AO HK «<KA3BMYHAWMIA3»

MI CPEAHASA A3US
— LEHTP

Ml COKO3, OPEHBYPI
— HOBOTCKOB — YPAJI

MIT BYXAPA

HYP-CYNTTAH %

MTI" CAPbIAPKA
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MI" AKLLABYJTAK
— KbI3bIJTOPOA

Ml KASAXCTAH

KACMUNCKOE — KUTAM
MOPE
MI BEMHEY Ml Bre
— BO30M — TBA, TA3TN
— WBIMKEHT — LWbIMKEHT

npeanpudatie CNPC). NMpoeKT umeet
BaXKHeWLLEee CTpaTermyeckoe 3Ha4eHmne
0na KasaxctaHa, oH obecneyyBaeT
MPWPOLHbBIM Fa30M IOXKHble PEerroHbl
Pecnybnukin KasaxctaH, no3sonsaet
omBepcrdruMpPOoBaTh IKCMOPTHbLIE
MOCTaBKM Ka3axCTaHCKOro rasa, obec-
neumBaeT aHepreTryeckyto 6esonac-
HOCTb roCy[apcTBa, CO30aET €OMHYI0
ra3oTPAHCMOPTHYIO CUCTEMY.

MarucTpanbHbIi ra30npPoBOL,
«benHey — Boson — LLbiIMKeHT» Npea-
CTaBngaeT cobom BTOPOM y4acToK
rasonposofa «KaszaxctaH — Kutan.
[[@a3onpoBof coeaMHSET 3anafHble
MEeCTOPOXKAeHUA HeGTU 1 NPUPOA-
HOrO rasa C IOXKHbIMU PerroHamm
CTpaHbl, @ TakXKe C Marucrpanb-

HbIMUK rasonpoBodamMu «ByxapcKkuii
ra30HOCHbIV PervoH — TallKeHT —
bukek — AnmMatbb» 1 «a3nm —
bIMKeHT» 1 NHKWeW «C» razonpoBoaa
«eHTpanbHaa Asna — Kutamy.
dakTmnyeckasa NpoTskeHHocTb BLLU

cocTtaBnaet 1 454 KM, a MpPonyckHaa
crnocobHocTb — 15 Mapa M* B rof,

AO «KasTpaHcla3 Ainmak» —

3TO KpyMHemnuwaa rasocHabxatollan
KOMMaHWa B Pecnybnumke KasaxcraH,
aKcnnyatTupyollas 6onee 59 Tbic. KM
pacnpenenuTesibHbiX 1 2,728 TbIC. KM
MarmcTpanbHbIX rAa30MPOBOAOB BO BCEX
0EeCATY rasndULIMPOBaHHbIX 061acTax

AO «<MHTEPTA3 LLEEHTPANTbHASA A3U4» (MLA)
—— TOO «A3UATCKWNI FA3OMPOBOL> (AIM)
—— TOO«A30MPOBOL, BEMHEY — LUbIMKEHT»> (FBLU)

M Tpex ropoaax pecnybmKaHCcKoro
3HaueHus.

OcHoBHble 3afgadnm KTTA:
opraHM3saumsa NocTaBoK TOBAaPHOTO
rasa;

« TPaHCMOPTUPOBKa rasa no pacripe-
nenuTenbHbIM CeTaM;

« yNpaBfeHue rasoTpaHCnopTHbIMM
aKTVMBaMU B permoHax.

KoMmnaHua [asonpoBon

MpoTaXkeH- MOLWLHOCTb,
HOCTb, KM mnpa M3 B rof,

LA MTI «Coto3», «OpeHbypr — HOBOMCKOB» 805,0 40,40
MTI" «CpenHaa Asna — LleHTp» 414920 4720
MTI" «Byxapa — Ypan» 1567,80 44,60
MTI™ «BI'P — TBA»!, «['a3nu — LLbIMKeHT» 1903,40 24,40
MTI «Akwabynak — Kbi3blnopaa» 1230 0,42
M «CapblapKka»? 106130 2,703
Al MTI «KazaxcTaH — Kutam» 3916,0 55,00
L Ml «BenHey — Bozon — LLbIMKeHT» 1454,0 15,00

«ByxapCcKnii ra3oHOCHbIV PernMoH — TallKeHT — BULIKeK — AnMaTbi».

1 AO «Baiterek Venture Fund» (50%).

na MepBOro 3Tarna rasonpoBoia NpoeKTHaa n d)aKTMMeCKaQ MOLLHOCTb COCTaBsEeT 2,2 Mnpa M*B rog.

MT «CapblapKka» NnepedaH B apeHay VLA, Ho HaxoamTca B cob6cTBeHHOCTM AO «AcTaHal a3 KM, akUMoHepaMim koToporo asnatotea AO «Campyk-KasbiHar (50%)

rogoBOM OTYET — 2021

MarucTtpanbHas
TpaHCNOpPTUPOBKa
rasa

O6beM TPAHCMOPTUPOBKM rasa

Mo MarncTpanbHbIM ra3onposonam
KMT ¢ 1gaHBapa no 8 Hoabpa 2021 roga
cocTaBun 81851 MH M2, Ecnu cono-
CTaBUTb MOSHbIE rOA0BbIe 06GbEeMbI
33 2020 1 2021 rogpl, TpaHCMNopTH-
pPOBKa rasa no MarmncrpasibHbiM raso-
nposofamM ysenuuumnace Ha 10,2%

¥ cocTaBmna 95 422 MnH M. PocT
rmoKasaTenen B OCHOBHOM CBA3aH
yBennyeHreM TPaH3UTHbIX MOTOKOB
CcpefHea3snaTcKoro rasa B Poccuio

1 KnTan, a Takyke ¢ poCToM NoTped-
NeHWs rasa Ha BHYTPEHHEM PblHKe
KasaxctaHa. Hapsagy ¢ 3TuM Habnto-
[aeTca CHKeHMe 0ObeMOB TpaHC-
MOPTUPOBKMW rasa Ha 3KCropT

13-3a nepepacrnpeneneHmnsa 4actum
06beMOB rasa 419 yaoBNeTBopeHmna
noTpPebHOCTEN BHYTPEHHEIO PbIHKA,
a TaKXKe 13-3a CHYDKEHUA KPYTMHbIMM
MOCTaBLMKaMM MPOU3BOACTBA TOBapP-
Horo rasa.

MasopacnpepneneHue
U rasmomkKauma
permoHoB

B 2021 rogy ycneLwHo 3aBeplueHa
peanmsauma AByx NMNPOeKTOB.

1. FTasndumkaumsa r. AnmaThbl,
MOOEepPHM3aLUS, PEKOHCTPYKLMA
rasopacnpenenmTenbHbiX ceTemn
r. AnMaThbl

[MpoeKT No3BONMMN 06eCneyTb ra3oMm

4.1 TbIC. HOBbIX @DOHEHTOB. [1OCTPOEHO
266 KM HOBbIX Fa30MpPOBOLOB, PEKOHCTPY-
MPOBaHO 95,6 KM CyLLECTBYHIOLLIMX
ra30rnpoBOLOB, YCTAHOBMEHO 36 ra3ope-
rYNATOPHbBIX LKAdHbBIX MYHKTOB.

2. CTpounTenbCcTBO
rasopacnpenenmTenbHbiX CETeN
nepBOro K BTOPOIO MYyCKOBbIX
KOMMNEKCOB BTOPOM ovepenm

B . Hyp-CynTaH

[[a3opacnpenenutenbHble CeTU
NpoTseHHOoCTbo 100,6 KM moaBse-
[eHbl B TPEX XXUbIX MacCKHBax:
«IHTEepHaUMOHaNbHbIMY, «MUYypPUHO»

O6beM TPaHCMNOPTUPOBKM rasa, MH M3
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KomnaHuga 2019 2020 2021
NLA (100%) 72 961 57 753 54 874
3KCMNopT 19 069 12687 7 606
TPaH3UT 40 229 30788 34940
BHYTPEHH UM PbIHOK 13 663 14278 12 329
AT (100%) 45870 39776 41611
SKCMopPT 7 090 70N 4938
TPAH3UT 38280 31878 35294
BHYTPEHH UM PbIHOK 500 886 1379
FBLU (100%) 10 087 12 694 10 709
SKCMNopT 7 091 VAol 4907
BHYTPEHH MM PbIHOK 2996 5682 5802
KTTA (100%), BHYTPEHHUN PbIHOK 2554 2603 816

O6beM TPaAHCMOPTUPOBKU rasa Ha gonto KMI MnH M3

MarucTpanbHaga TpaHCMOPTUPOBKA 2019 2020 2021
rasa

LA (100%) 72 961 57 753 54 874
ATTT (50%) 22 935 19888 20 805
rBLU (50%) 5044 6 347 5354
KTTA (100%) 2 554 2603 816
UTtoro 103 494 86 590 81 851

CTpyKTypa TPaHCNOPTUPOBKMK rasa no HanpasneHUaMm 3a 2021 rog, %

KomMnaHua AkcnopT TpaH3uUT BHYTpPeHHUMN

PbIHOK
MLA 14 64 22
Al 12 85 3
Ly 46 H. . 54
KTTA H. . H. . 100

O6beM rpyzoobopoTa (ToBapO-TpaHCMOPTHbIe PaboTbl) Frasa, MAH M3 * KM

KomnaHuga 2019 2020 2021
VLA (100%) 22 325 16 302 16 227
ATT1 (100%) 57 470 49 337 5171
IBLU (100%) 14 669 17 831 14 064

O6beM rpysoobopoTa (ToBapo-TpaHCMOPTHbIE PaboThl) rasa Ha 4O

KMI, MNTH M3 * KM

KomnaHuga 2019 2020 2021
VLA (100%) 22 325 16 302 16 277
ATTT (50%) 28735 24 668 25855
IBLU (50%) 7 334 8915 7 032
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«KymreHxap». YCTaHOBNEHbI NATb ra3o-
PErynATOPHbIX BNIOUHbBIX MYHKTOB, NATb
ra3operynaTopHbIX WKabHbIX MyHKTOB.
Ha koHeL, 2021 rofa B »XM/blX MacCKmBax
«IHTepHaLUMOHaNbHbIN», <MUYYPUHOY,
«KylMreHap» noaxitoyeHbl 71 aboHeHT
1 OOHO KOMMYHasbHO-ObITOBOE Mpea-
npuaTtre. KonmyecTso nnaHupyemMbix
aboHeHTOB — 1 644.

MapKeTMHr rasa

KTl KaK HauMOHanNbHbIM onepaTop

B cdhepe rasa 1 razocHabkeHma
OCYLLLEeCTBNAET MPENMYLLIECTBEHHOE
MpaBo rocynapcTBa Ha Npuobpe-
TeHWe CbIporo M (MIK) ToBapHOro rasa
Y HEepOMonb30BaTeNen/MoCTaBLLMKOB.

B cooTBETCTBMM C 3aKOHOOATENBCTBOM
HeapOoMnonNb3oBaTeNM HaMPaBAAOT
HaLWOHanbHOMY onepaTopy KOMMep-
Yeckoe NpPeanoXKeH e ¢ ykasaHmem
06BbEMOB, LIEHbI M MyHKTa MOCTaBKM
CbIpOro u (1Mnu) ToBapHOro rasa.
HaumroHanbHbIM onepaTop NPUHM-
MaeT pelueHve o peanmsaumm Nnpemmy-
LLIeCTBEHHOro NpaBa rocyaapcraa

MW OTKa3e OT Hero.

B HacTodallee BpeMa HalOHabHbI M
onepaTtop peanmsyeT Npenmy-
LLIeCTBEHHOE MpPaBo rocynapcTea
B OTHOLLEHWM MProbpeTeHMA rasa
Y CNeayoLmnx KOMMaHMm, MMeoLLIMX
ponto ydactng KMT:
AO «9OMbamyHawras» (100%);
TOO «CTI1 «KazrepmMyHat» (50%);
TOO «Kazaxowmn Aktobe» (50%);
TOO «KazaxtypkmyHaw» (100%);
TOO «KazMyHamTeHm3» (100%).

Pecypcbl rasa, MiH m3
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MNokasaTtenb 2019 2020 2021
O6beMbl 3aKyMnKM rasa 24200 23 313 19 087
KasaxcTtaHckue 16 435 19 879 17 431
Heppornonb3oBaTenn/MocTaBLLMKM

KoMmaHwmu ¢ ydactmem KMID 9 537 1413 130N
TpeTby CTOPOHbI 6898 5766 4330
MmnopT rasa 7 765 3434 1746
Poccusa 5055 3434 1746
Y3bekumcTaH 2710 0 0

Peanusaumsa toBapHoro rasa KTI, MiH M3

MNokasaTtenb 2019 2020 2021
JkecnopT 8 806 7 852 5188
Poccua 1000 560 0
Kblproi3cTtaH 264 281 250
Y36ekncTaH 452 0 0
KHP 7 091 701 4938
BHYTPEHHUM PbIHOK 14 028 14 81 12 830
Bcero 22 834 22 663 18 019

Peanusauma rasa ykasaHHbIX
KOMMaHMM OCYLLLECTBNAETCA Ha BHYT-
PEHHWM PbIHOK.

KomMnaHwmu, 0onv y4acTnsa B KOTOPbIX
npuHagnexxat KMI™ 1 B OTHOLLEeHWN
KOTOPbIX HE Peanm3yeTca Mpermy-
LL|eCTBEHHOE MpaBo rocyaapcTaa
no NpuobpeTeHuto rasa:

- TOO «AMaHrenbabl Mas» (100%);

- TOO «Ka3lMm3» (100%);

- TOO «TeHrmswespomnn» (20%);
«KapavaraHak lNeTponmym
OnepenTnHr B.B.» (10%);

«HopT Kacnuan OnepenTnHr
KomMnaHu H.B.» (8,44%).

Peanusalnma rasa sTvx KoMnaHmm
OCYLLIECTBNIAETCA Ha BHYTPEHHU
DbIHOK 1 9KCMOPT.

ObbeM peanmsaumm ToBap-

Horo rasac14aHBapa No 8 HoAGPA
2021 rona coctaBmn 18 019 MH M.
[Mpw conocTaBneHUM NOMHbIX
rofosbix 06bemMos 3a 2020 1 2021
rofbl, HabnoaeTca He3HauYM-
TeNbHOE CHMKeHre obbemMos Ha 0,8%
[0 22 473 MnH M*. [peBanupytoLLas
[ong peanvsaumm ToBapHoOro

rasa B pasmepe 73,1% npuxogunTca
Ha BHYTPEHHUWI PbIHOK, MOTPeb-
NeHre Ha KOTOPOM BO3POC/10

Ha 10,9%. DKCNopTHbIE 06bEMDbI
YMeHbLWMAnch Ha 23,0% v coctasuim
6 044 MNH M* N3-3a COKpalleHnsa
MOCTaBOK rasa B Poccuto 1 Kutaw.

rogoBOM OTYET — 2021

NMEPEPABOTKA HEDPTU U MAPKETUHI

Ha cerogHaWHWIM OeHb KPYMHble

MPoeKTbl Mo MoaepHM3auUnm HIM3

KomMnaHuu B Pecrny6iirike KasaxcTaH

1 PYyMbIHUW, KOTOPbIE MO3BOMMN

OOCTUYb HOBOIO YPOBHSA MYyOMHbI

nepepaboTky HedTU, 3aBePLUEHDI.

B cpenHecpoyHom nepcnekTree

KomMnaHwmsa nnaHnpyeT cCocpeaoTo-

YUTbCA Ha CNefyoLLVX HanpaBneHuax:
no HM3 B Pecnybnuke KazaxctaH —

MOBbILLIEHKE OnepaLIOHHOW

SOPEKTVBHOCTU MyTEM CHIUKEHWA

3aTparT, TpaHchopMaumm

BM13HeC-NPOoLLECCOB U LMPPOBU-

3aumm HIM3, a Takke yBenmyeHumne

06bEMOB BbiMycka HedTenpoayKTOB

33 CYET CHIVDKEHUA MOTEPDb M TOMAMBa

Ha TeXHOMOrMYecKe Hy>xabl;

no HM3 B PyMbIHUW — MOBbILLEHWE

2bPEKTVBHOCTY NMyTEM YBENUYEH WA

BbIxoda Hanbonee UeHHbIX HedTe-

NPOOYKTOB MPU OQHOBPEMEHHOM

CHWKEHUM 3aTpaT Ha NepepaboTky

3a cyeT oNTUMU3aLMK U LMdPO-

BM3aL MU MPOUN3BOACTBEHHbIX

MpoLeccoB 1 obecrneyeHmna onTm-

ManbHOM KOP3WHbI HedTenpo-

OYKTOB B LLENAX MOBbILLEHWA MapXXK

peanusaunmn HedTenpoayKTOB,

a TakKe BbiMnata oMBUOEHOOB

KopropatrnBHOMY LeHTPY KM,

Mo Pa3BUTUIO HedTeEXMMMYEe-

cKoro kommnexkca — KMI™ Ha ycno-

BUSX AOBEPUTENBHOMO yMpaBneHua

peanumsyeT OBa KPYMHbIX MHBECTULIN-

OHHBbIX MPOEeKTa:

— CTPOUTENBCTBO MEPBOrO MHTE-
rPUPOBAHHOIO MAa30XMMNYECKOTO
KOMMIEKCa Mo MPOM3BOACTBY
NOAUMPONUIEHa MOLLHO-
cTbto 500 TbIC. TOHH B rof,

C MaHUPYEMBbIM 3aryCKOM
B 2022 ropny,

— CTPOMUTENbCTBO 3aBOAa MO MPOow3-
BOLCTBY MONUSTUIEHA MOLLHO-
CTbto 1,25 MTH TOHH B rog,
KOTOPbIV HaxoaMTCs Ha CTagum
MPOEKTUPOBaHMSA.

Il CTPATErMYECKUW OTYET [2 ][ 3]
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PKeTUHIr HedTH
OHAEeHcaTa

O6beM peanusaumy CooCTBEHHOM
npow3BeaeHHoON HedTV N KOHOEH-
cata KMI" B 2021 rony coctaBusi

21661 TbiC. TOHH, B TOM YMC/1€ 3KCMOPT

Peanunsauuna He¢TM N KOHAeHCaTa

HedTn — 13 745 TbiC. TOHH, OObeM
BHYTPEHHWX MOCTaBOK HEPTU —
7 916 TbIC. TOHH. O6beM BHYT-
PEHHUX MOCTAaBOK MOSTHOCTbIO
BKJTKOYAET MoCcTaBkM Ha HIM3 KMTT
B KazaxcraHe: 3 549 TbIC. TOHH —
B AHIM3,3 028 TbiC. TOHH — NMHX3,

KMI, TbIC. TOHH
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875 TbiC. TOHH — KOl U 464 TbIC. TOHH —
B Caspi Bitum. CHKeHMe nokasaTenem
rMaBHbIM 06Pa30M CBA3aHO C COKpaLLle-
HUeM 0OObIUK 1 NoTpebneHmnsa HedTr
BBUIY PACMPOCTPAaHEHWA KOPOHa-
BMPYCHOW MHOEKLMW 1 cornatleHmna

B paMkax OMMEK+.

AKTUBbI 2019 2020 2021
KcnopT BHyTpeH- Bcero 3kcnopt BHyTpeH- Bcero 3kcnopt BHyTpeH- Bcero
HUI PbIHOK HUM PbIHOK HUM PbIHOK
OnepauroHHble akT1BbI! 8 472 7137 15609 7 524 6849 14373 6126 7916 14 042
B TOM ymcne 4302 5325 3453 8778 49N 3517 8428 3805 4458 8262
MeranpoekTbl® 8215 1 8216 7 637 2 7 639 7 619 0 7 619
Utoro 16 688 7138 23826 15161 6851 22012 13 745 7916 21661
pepaGaTbl BaloLllue NHKEHEPHBIMU AaHHBIMU «3D [eHnnaH». Ha MHX3 noanvcan EPC-KOHTpaKT
"UBbI 3TO NO3BOAUT 3aBOAAM MEPENTH (MpoeKTUpOoBaHKe, 3aKyrKa 1 CTPOU-

B cTpyKType aktnBoB KM nepepa-
60oTKY »makoro YBC, npenmyLie-
CTBEHHO HedTH, OCYLLECTBNASIOT YeTblpe

HIM3 B KasaxctaHe 1 ABa — B PyMbIHUN.

MNepcneKTUBHbIE MPOEKTbI

N HOBble TeEXHOJTOTNUA

B 2021 rony 3aBeplUeHO BHeOpeHWe
6a3bl 419 «UMPPOBOro ABOVHVIKa»
AHIM3 1 MHX3 — crctemMbl ynpasrieHna

Ha M3MEHEHHbIE MPOLLECChHI C MCMOMb30-
BaHMeM TexHonormm 3D. Takke B pamMkax
nporpamMmbl LKdpoBon TpaHchop-
Maumm Ha AHI3 m MHX3 BHeOpsatoTca
TOUHbIE UHXXEHEPHbIE MOOENM TEXHOMO-
MMYECKIMX YCTaHOBOK. B crneumanbHom
nporpamme HYSYS paspabaTbiBatotcsa
«LUMDPOBbBIE ABOVHMKM» TEXHOMOMM-
YeCKMX MPOoLLECCOB. TOYHbIE PacYeTbI
MO3BONSOT MOBLICUTL 9GDEKTVBHOCTb
pPabOoTbl YCTAHOBOK.

HedTenepepabaTbiBatoLime 3aBogbl KMIK

TeNbCTBO) C MOAPAAYVKOM Ha peanu-
3aumto NpoekTa «CTpouTeNbCTBO
YCTaHOBKW OUUCTKM CYT» MOLLHO-
CTbto 100 ThIC. TOHH B rof, CPOK peanm-
3aumnm — 2023 roa. Takyke Ha HIM3
NNaHWPYeTCa peanmsauma npoekTa
«PEeKOHCTPYKLMA YCTaHOBKM MMAOpPOO-
YNCTKM OM3ETbHOro TonmBa

C MHTerpauvein 6noka nenapa-
dUHM3ALUM» MOLLHOCTbIO 160 ThiC.
3UMHEro AM3enbHOro ToNnBa B rof,

MokasaTenb KasaxcTtaH PyMbiHUS
ATbipayckuin MaBnopapckui  LUbIMKeHTCKUM Caspi Bitum MNeTpoMuaua Bera
HedTenepepa- HedTexumMmn- Hedprenepepa-
6aTbiBaloLWLUMN YeCcKuUMn 3aBop, 6aTbiBaloLWLUMN
3aBop, (AHM3) (MHX3)  3aBogp (MKOM)
MecTornonoxeHune ATblpay lNaBnopap L bIMKEHT AKTay Hasooapb MnovewTb
[on BBOAA@ B 2KCMyaTaumio 1945 1978 1985 2013 1979 1905
[MpoeKkTHaa MOLLHOCTb 55 6,0 6,0 1,0 6,04 0,5
nepepaboTKM, MITH TOHH
O6beM nepepaboTkm YBC 55 54% 51 09 468 0,3
B8 2021 rofly, MTH TOHH
3arpy3ka B 2021 roay, % 100 90 85 92 77¢ 60
Honga BnaneHna KM, % 99,53 100,00 49,72 50,00 54,63 54,63
MHoekc HenbcoHa 139 10,5 8,2 — 10,5 —
BbIxo CBETbIX HedTe- 63 69 80 — 80 —
nponykTos B 2021 roay, %
CoBnapenbubl HIM3 — — CNPC CITIC TMpaBuTenbcTBO  [1paBUTENbCTBO

PyMbIHWM PyMbIHMMN

AkTO6e», AO «MaHrmcTayMyHamrasy, TOO «AMaHrenbabl [a3», TOO «Ypuxtay OnepenTnHm.

AO «O3eHMyHalras», AO «ImbamMyHarras», TOO «KazaxTypkMyHal», TOO «Ypuxtay OnepemnTuHm.

«KMT™ KawaraH B.B», «<KMI™ KapadaraHak», TOO «TeHr13LweBpomn».

3arpy3ka HIM3 «MeTpoMmnamns» — 97,5% no metony ConomMoHa (Solomon Associates).

AO «O3eHMyHalras», AO «IMbaMyHalras», AO «KapawaHbacmyHal», TOO «Cl1 «KasrepmMyHal», AO «eTpoKazaxcTaH WKy, TOO «KazaxtypkmyHai», TOO «Kasaxonn

MpoeKTHasa MOLLIHOCTb BKOYAET NepepaboTky HedTH B pasmepe 5 MAH TOHH B rof 1 npoyero YBC B pasmepe 1 MAH TOHH B rof,.
4,86 M/TH TOHH — 06 06beM NepepaboTKn, KOTOPbIM BKIOYaeT o6beM NepepaboTKi Chipoi HedTu (3,98 MITH TOHH), MPOYEro 1 anbTepPHATUBHOIO Cbipbsa (0,88 MTH TOHH).

rogoBOM OTYET — 2021

CPOKUW peanmsaunmn — 0o 2024 roga.
Ha oaHHbIM MOMeHT pa3paboTaHsbl
6a30Bble NPoeKTbl, T2O 1 NnaHnpyeTca
npoBefeHune TeHaepHbIX NpoLenyp

rno Bbibopy EPC-noapanumka.

B 2021 rogy 6bina HavaTta peanu-

3aLMa MUNOTHOrO MpoekTa «Co3naHre
aBTOMOOW/IbHOMO MapKa Ha BOOO-
POAHOM TOM/TMBE CO CTPOUTE b~

CTBOM BOAOPOAHOW 3aMpaBOYHOM
CTaHUMW» B TI. ATblpay COBMECTHO

c Air Liguide Advanced Technology.
MnaHvpyeTca NOCTPOWTL OOHY
MOBUBbHYIO 1 OHY CTaLMOHAPHYIO
BOOOPOAHYHO 3aMPaBOYHYO CTaHLMIIO

CO CPOKOM peanmsaLmm B 4 KBap-

Tane 2022 roga. MobunbHaa cTaHUmMa

Air Liquide Advanced Technology

OyneT yCTaHOBMEHA Ha MPY30BOM aBTO-
MobKIe C LWaccK rpy30NoabEMHOCTbBIO
7,5 TOHHbI, UMEET ABe NMHKMM Pa3faqvm —
35170 Mla ¢ NK-cBa3bto, COCTOUT

13 TPAHCMOPTVPOBOYHOIO MOAYIS,
3anosIHeHHoro nod gasneHvem 76,5 Mna.
EMKOCTb MOOWMBHOM CTaHLMM COCTaBUT
12,8 Kr, BpeMd 3arnpaBKu COCTaBUT

o1 500 20 MUHYT B 3aBUCUMOCTU OT TUMa
aBTOMO6UNA. CTPOUTENBCTBO CTaLMO-
HapHOW BOOOPOOHOM 3aMpPaBOYHOM
CTaHUMM MMeET ABa 3Tana. Ha nepsom
3Tane koMnanusa Air Liquide obec-
MNeYmT YNCTOTY BOAOPOMAA OO TpebyemMoro
KayecTBa Mo COAePXaHWIO YITeKmc-
JI0rO ra3a nyTeM BbIMOMTHEHVISI BPE3OK

B 610K MpoK3BoACTBa Bogopoda YIMOB-2
AHIM3 11 MOHTaYka 6r10Ka JOOYUCTKM
cobCcTBEHHOW Pa3paboTky. Ha BTopom
3Tane koMnaHmga AHT3 3akno4mnT
EPC-koHTpaKT ¢ «Air Liquide Poccusa»

MO CTPOUTENBCTBY CTaLMOHAPHOM BOOO-
POAHOM 3anpaBoOYHOW CTaHUMK. Janee
Air Liquide paccMoTpUT BapraHT BbiKyra
3aMnpaBOYHOM CTaHLMM.

TapudHaga nonmnTmka
KazaxcraHckume HIM3 okasbiBatoT
TOMBKO YCNyr No nepepadoTke
HedTW Mo yCTaHOBNEHHbIM Tapudam
(MpoueccuHrosaa cxemMa 6rsHeca),
He 3aKynatoT HedTb ANa nepepa-
OOTKM 1 HE MPOAAIOT MOMyYEHHbIE
HedTenpPoayKTbl. NOCTaBLUMKU HEPTU
peanm3ytoT roToBble HePTENPOAYKTbI
camocToaTenbHo. HIM3 dokycrpytoTea

Il CTPATErMYECKUW OTYET [2 ][ 3]

CpefnHeB3BelLeHHble TapUdbl Ha NepepaboTKy OAHOM TOHHbI
[aBafibvyeCKoro Cbipbs, TEHre 32 TOHHY

3aBop, 2019 2020 2021
AHMN3 37 436 41168 42 434
MHX3 19 805 20 904 23033
MKon 24 485 30783 35191
Caspi Bitum 18 010 18 003 18 472

O6beMbl NepepaboTKU YrNeBoAoPOAHOMO Chipbsl Ha Jonto KM,

TbIC. TOHH
3aBop, 2019 2020 2021
AHIM3 5388 5016 5473
MHX3 5290 5004 5407
MKOTM (50%) 2701 2 397 2582
Caspi Bitum (50%) 443 433 464
UTtoro 13 822 12 849 13 927

O6beMbl MpousBoacTBa HedTeNPOAYKTOB Ha [0 KMT, ThiC. TOHH

HedTenpoaykTbl 2019 2020 2021
AHM3 4892 (100%) 4525 (100%) 4 867 (100%)
CaeTnble? 2998 (61%) 2737 (60%) 3169 (65%)
TeMHble® 1590 (33%) 1383 (31%) 1499 (31%)
HedTtexnmmg?® 166 (3%) 250 (6%) 52 (1%)
Mpoyne 138 (3%) 155 (3%) 147 (3%)
MHX3 47794 (100%) 4609 (100%) 4 935 (100%)
Caemnble 3600 (75%) 3 438 (75%) 3736 (76%)
TeMHble 894 (19%) 896 (19%) 862 (18%)
Mpoune 300 (6%) 275 (6%) 337 (7%)
MKOM (50%) 2 477 (100%) 2145 (100%) 2352 (100%)
CeeTnble 2 028 (82%) 1970 (92%) 2 035 (87%)
TeMHble 447 (18%) 172 (8%) 313 (13%)
[Mpoyne 2 3 4
Caspi Bitum (50%) 439 (100%) 428 (100%) 460 (100%)
TeMHble 185 (42%) 185 (43%) 203 (44%)
Mpouve 254 (58%) 243 (57%) 257 (56%)
WUtoro 12 602 1707 12 614

TONMbKO Ha Mpon3BOACTBEHHbDIX BOMPOCax,
B pe3yribrate 4Yero orntTnMmnsnpyeTca
OedTeNIbHOCTb Mo ﬂepepa60ﬂ<e N COKpa-
LLAKOTCA N3OEPXKKM.

Tapudbl Ha yciyry No nepepaboTke HedpTH
HM3 Pecnybnuku KazaxctaH dopmumpy-
tOTCA 13 GaKTVUECKMX OnepPaLMOHHbIX
3aTpaT Ha MPOM3BOACTBO U MHBECTULIM-
OHHOW CcoCTaBNAoLLEN (KanMTanbHble
BNOXEHMA Ha NoaaepyKaHme TeKyLLEro

BeH3uH, AnsenbHoe TOMNIMBO, aBMAaTOMAMBO U OKMIKEHHbIN ras.

MasyT, BakyyMHbI1 ra3zonsb 1 GUTYM.

Bensonwn napakxkcumnon.

YPOBHSA MPOM3BOAOCTBa, Bblr/iata 3aKMOB,
MnpmBIe4YeHHbIX Ha MO,EI,epHI/BaLLI/HO).

MepepaboTka HedTU
B KaszaxcTaHe

MepepaboTka yrneBogopoOaHOro
Cblpba M MPOn3BOACTBO
HedpTenpoayKTOB

B 2021 rogy o6beM nepepaboTkum
YBC Ha HIM3 B KazaxcTaHe (Ha gosnto
KMT) coctaBmn 13 927 ThbIC. TOHH,



AO HK «<KA3BMYHAWMIA3» 94 95

rogoBOM OTYET — 2021 Il CTPATEMMYECKWUMA OTYET [2 ][ 3]

a NPOU3BOACTBO HedPTENPOAYKTOB — BblpaboTka HedTenpoayKToB 13 cobcTBeHHOM HedTM Ha HIM3 B 2021 roay, B 2021 rony obbeM nepepaboTkm Mapyka nepepabotkmn HM3 «MeTpomMmnansa»

12 614 TbIC. TOHH FOTOBOW MPOAYKLMW. TbIC. TOHH YIrNeBogoPOAHONO U NPoYero Cblpba
o cpaBHeHUto ¢ 2020 rogom Ha HM3 B PyMblHMW coCcTaBun EAnHnUa nsmepeHuna 2019 2020 2021
B OTYETHOM Meproae nokasa- HedTtenpoaykTbl AHMN3 MHX3 nKon Bcero CpegHue 4 907 TbIC. TOHH, @ MPON3BOACTBO Oonn. CLUA 3a ToHHY 317 50 72
OMTOBbIE LiEeHbI
Tenu nepepabotky YBC 1 npous- Ha HedTenpoayKTbI HedbTenpoaykToB — 4 790 ThbIC. TOHH. Oonn. CLUA 33 6appent? 42 —07 10
BOOCTBO HedTEMPOAYKTOB BbIPOCAM 3a 12 mecsaueB [NoKa3aTenu B CpefHeM CHU3MANCH
Ha 8,4% n 7,7% cooTBETCTBEHHO. POCT TeHrezg?TZ?ﬂuaJ Ha 6% B cpaBHeHMK ¢ 2020 rogom,
o6ycnoBneH BOCCTaHOBIEHMEM QOMaH- CHVKeHMe 0bbeMOoB nepepa- Cbipada HedTb Ha nepenpoaa TbIC. TOHH
b A Ceetnbie 1538 964 105 2606 165 873,50 8 Pep P ¢ Penpoaaxy,
NeMUNHbIX 06beMOB nepepaboTky OOTKM CbIPOM HEDTM MO CPABHEHMUIO
TeMHble 764 248 20 1032 122 543,60
¥ BO3BPALLEHMEM K CPeAHEerofoBbIM C MPOLU/bIM FOAOM CBA3aHO C MHLM- 2019 2020 2021
rnokasarenam Hedrexnmis 27 0 0 27 253532,90 neHToM B Hadane utong 2021 roga
: Cblpaga HedTb Ha Nepenpoaaxy 10 911 8522 8342
Mpoune 416 318 21 755 3362895 Ha HIM3 «MeTpomMumans», KOTOPbIN
MNpon3BOACTBO U MAaPKETUHI Bcero 2744 1530 146 4 419 134191,43 NpMBEs K BO3ropaHuio Ha yCTaHOBKe
HedpTenpodyKTOB 13 COBCTBEHHOM rMOPOOYUCTKM AN3ENbHOro TONMBa.
HedT KM O6beMbl NepepaboTkn YBC Ha gonto KM, TbiC. TOHH Bblnn NPUHATLI OnepaTUBHbIE Mepbl
Chlpbe Ana Npomn3BOACTBa HedbTenpo- 1 OCTAHOBEHbI BCE yCTaHOBKM. HM3
NYKTOB 13 cOB6CTBEHHOM HedT KM 3aBofA 2019 2020 2021 3anycTunca 24 ceHTabpa C orpaHu-
noctasngerca Ha AHIM3, NMHX3 v MKOT1 MeTpoMuana 6 331 4 864 4586 YEeHHbIM PEXKMMOM.
C OMI—, 3M|—, KTM 1 YO. Nocne nepe- Bera 436 364 32]
pPaboTKM HedbTenpPoOyKTbl peanmsy- WUtoro 6767 5228 4907 B 2021 rony Map»a nepepaboTku

FOTCA OMNTOM Ha BHyTpeHHI/H;I PbIHOK
M SKCIMOopPT.

B 2021 rogy OMTI, M KTM 1 YO

O6beMbl NPOU3BOACTBA HEPTENPOAYKTOB Ha Aot KMI, TbiC. TOHH

HIM3 «MeTpomMunama», paccym-
TaHHas Kak pasHuLia Mexny KOoTu-
POBKaMM Ha Cblpyto HedTb copTa
URALS 1 npowsseneHHble HedTe-

MNOCTaBWAN 4 458 ThiC. TOHH 3aBon 2019 2020 2021 npoayKTbl (6EH3VH, AM3enb, HadTY, 3a 2021 rog Aons PO3HUYHOIO PhiHKa
HedTK Ana nepepaboTku, MeTpoMuauns 6172 4749 4 470 OKVDKEHHbIV ras, aBMaToMNMBO, MasyT, KMI' B PyMbiHWKM cocTaBnaeT 16,3%,
13 KOTOPbIX 2 781 TbIC. TOHH — CeeTnbie! 5225 4 009 3590 NpPOnNWIeH, cepy U HedTAHOM KOKC), 4TO Bbile Ha 0,6% Mo cpaBHEHUIO
Ha AHTI3,1527 Tbic. TOHH — Ha MNMHX3 Temubie? 736 575 530 coctaBuna 1 gonn. CLUA 3a 6appenb c 2020 ropom (16,3% 3a 2021 rog NpoTuB
J— _ 0,
1 150 TbIC. TOHH — Ha MKOTIT. HIM3 Mpoune o1 165 152 B CPaBHEHWK C MUHYCOBbIMM MOKa 15,7% 3a 2020 roa) v Takxke Bbile
BblpaboTanu 4 419 ThiC. TOHH HedTe- Bera 442 361 220 3aTenamMu B MpoLIoM rogy (B CBaA3M ypoBHsa 2019 roaa (14,8%).
MPOAYKTOB, MPUW 3TOM BblpaboTKa C NOCTEMEHHbBIM BOCCTaHOBIEHMEM
TeMHble 120 123 93
CBET/bIX HedTenpoayKTOB COCTa- cnpoca Ha HedpTenpoayKTbl mocne Ha koHew, 2021 roga po3HMYHaga ceTb
Mpoune 321 238 226 . . .
BMNa 59%, TeMHbIX — 23%, NPOOYKTOB CHATVA KapaHTUHHbIX OrpaHNYeH N KMI'U nmeet cnenytowimm s
Utoro 6 614 5110 4790

HedTexmMmm — 0,6%, MPOUMX
HedTenpoayktos — 17%.

lNocne nepepaboTkn HedTU, NPUob-
peTeHHoM y OMI, SMTI KTM 1 YO,
BblpaboTaHHble HEPTEMPOAYKTbI
peanumsytotcad KMIm onTtom ¢ HIM3 PK.
B 2021 rogy 66110 peanmn3oBaHo

4 454 TbIC. TOHH HedTeNPOAYKTOB,
cpeny KOTOPbIX OCHOBHYO YacTb
COCTaBWIM CBET/Ible HeDTEMPOOYKTbI
n MasyT (77%).

Bonbluada yacTb HedbTeNnpPoayKToB Obina
peany3oBaHa Ha BHYTPEHHEM pPbIHKe
(3577 Tbic. nnw 80% 13 4 454 ThiC. TOHH),
a OCTaBLIAACa YacTb Oblfa 3KCMnop-
TWpoBaHa (877 Tbic. TOHH). B cpaB-
HeHnKm ¢ 2020 rooomM 0014 NocTaBoK

HedTeNPOAYKTOB Ha IKCMOPT CHU3M-
nacb Ha 12% B CBA3M C 3anpeToM
Ha 9KCMOPT CBETbIX HEGTEMNPOAYKTOB.

MepepaboTka HedTH

B PyMbIHUN

OcHOBHOW AeaTenbHOCTbO KM
aBnaetca nepepaboTtka YBC

1 OMNTOBas 1 PO3HUYHaA peanu-
3auma HedbTenpoOyKToB. [NepBUYHOM
nepepaboTKOW Chbipbsa 3aHMMa-
eTca cobCcTBeHHbIM HIM3 KM —
«[eTpoMuansa», a BTOPUYHOM
nepepaboTtkon — HIM3 «Berav.
3aBopbl «[leTpoMuaona» n «Bera»
paboTaloT Mo cnefytoller cxeme:

BeH3uH, An3enbHoe TONMBO, aBUATOMNAMUBO U CXKMIKEHHDbIN ras.

HedTaHowm KoK, Ma3yT, ra3onuH.

3aBof Nokynaet cebe Ha GanaHc

y YBC, nepepabaTbiBaeT ero, a 3aTem
peanmsyeT ONTOM UMK B PO3HULLY
yepes CBOK PO3HMYHYIO ceTb A3C.

KMTI U Takoke NprHaONexXuT KPYMHbIN
HedTEXMMUMUECKUM KOMIMIEKC

MO NPOM3BOACTBY MONMMNPONMIEHa
M MONMN3TUNEHA BbICOKOW U HU3KOW
nnotHoctn (LDPE 1 HDPE). MomMuMmo
nepeymncneHHoro 430 KM —
«KMT TpenanHr Al'» — 3aHKMMaeTca
TPEWOVHIOM CbipoW HedTu 1 HedTe-
MPOAYKTOB, MPOoM3BeAeHHbIX Ha HIM3
KMTI W, a Takxke Npoun3BeeHHbIX
TPETbMMU CTOPOHAMMU.

Ha nepenBuKeHue).

B paMkax TpenamnHroBbix onepawmm
KMl B 2021 rony o6beMbl Cblpoi
HedTV Ha Nepenpoaaxy CoCTaBUIN
8,3 MNH TOHH. CHIMYKeHMe nokasatenew
Ha 2,4% B OCHOBHOM CBA3aHO C Mage-
HMEeM Crpoca B CBA3M C MaHOeEMUEN
COVID-19.

Po3HUYHaga ceTb KM

PuTtenn pblHOK PyMblHMKW — 3TO caMbli
NPUOBLINBHbBIN PLIHOK CObITa HedTe-
npoayktos KMI'W. B 2021 rogy 3aBep-
LIeHa NporpaMma CTpoUTENbCTBA

25 HoBbIX A3C B paMKax KasaxCTaHCKO-
PYMbIHCKOIO MHBECTULIMOHHOIO GpoHAa
C LLeNblo PasBUTUA PO3HMYHOW CETU
PyMbIHWI.

PyMblHUA: 294 A3C 1 913 MyHKTOB
nponax (DOEX, RBI 1 Cuves).
OTKpbITbI cnefytoLlme CTaHumm:

3 CODO, 7 DODO, 11 DOEX,

45 Manblx pesepsyapos (RBI)

1 86 CUVE;

CTPaHbl ONMXKHErO 3apybexba:

280 A3C v NYyHKTOB MPOoAaX, B TOM
ymene B bonrapum — 60 A3C,

B Moy3umn — 109 A3C (OTKpbITO

13 cTaHLMIN B OCHOBHbIX pervoHax),
B Mongose — 99 A3C (yBenuuyeHue
PO3HUYHOWM CETU Ha CEMb HOBbIX
cTaHumm DOCO no cpaBHEHMIO

c 2020 rogoM, HO CHWMKeHne

Ha LWeCTb CTaHLUWMW MO CPaBHEHMIO
C NnaHoM Ha 2022 rof B CBA3M

C YObITOYHOCTBIO HEKOTOPbBIX CTaHLLMI
B CEMbCKMX paroHax).

Vicnonb3osaH KoabbUUMeHT 7,6 419 KOHBEPTALMM TOHHbI B Gappeni.



“i\!':‘--.
——

\ 1

2 .

o .
AO HK <KA3MYHA
=,

A

Bl

rogoBOM OTYET — 2021

Il CTPATErMYECKUW OTYET [2 ][ 3]

HEOTEXNUMUA

MonunponuneH

B nekabpe 2021 roga Ha razoxyMmyeckoM KoMreKkce
KPI B ATblpayckol 061acT 3aBepLIEHO OCHOBHOE
CTPOUTENBCTBO 3aBOAA, KOTOPbLIN OyAeT Mpomn3Bo-
OUTh Bonee 65 Pas3nNUYHbIX MapOoK MOAMMPONM-

NeHa. 3aBo[ MNNaHMPYETCH BBECTU B SKCM/yaTaL Mo

B MapTe 2022 ropga. bnarofaps peanmsaumm npoexra
AO HK «KazMyHamla3» ocBaviBaeT HOBOe Hampag-
NleHVie B CBOeW AeATenbHOoCT — Bonee rny6oKyio
nepepaboTky yrneBoaopoaoB. TeM caMbiM

B KasaxcTaHe 3apoykgaeTcsa HoBaga oTpacib — HedTe-
rasoxrMmsa, KOTopas UMeET BbICOKMM SKOHOMUYECKMIA
¥ coumanbHbIY 3GdEKT ANA CTPpaHbl U ATblpayCcKoM
o6nacTu, B YaCTHOCTW. MOLLIHOCTb KOMM1eKca —

500 TbIC. TOHH MONMNPONWIEHA B FOA4, KOTOPbIN
aBnaeTca 6a30BbIM CblpbeM B MaLLUWMHOCTPOEHMUM,
MeOVLWHE N 3NEKTPOTEXHWKE, MPUMEHAETCH

0719 MPOU3BOLACTBA YNAaKOBOYHbIX MaTepuanos, Tapbl,
BOJOKOH, TRY6 U GUTUHIOB ANA ropayero BooocHab-
YKEHWNA, OPITEXHWMKM U ObITOBOM 9NEKTPOHMKM, TOBaPOB
HapoaHoro NoTpebneHmd, cafgoBow 1 0dUCHON
mebenu.

B npoekte KPI MpuMeHeHbl COBPEMEHHblE TEXHO-
NOrny — 3TO MO3BOIUT NPEANPUATUIO CTaTb
MONHOCTbIO UM POoBbIM. CKNaacKyme onepaumm,
TaKye Kak yrnakoBKa NpoayKUMm, CKNnagmnpoBaHme

¥ MOrpy3Ka B XXeNe3HOLOPOXHbIN 1 aBTOTPaHCMOPT,
Oy[eT ocyUlecTBNATL CrelnarnbHas poboToTex-
HMKa 6e3 yyacTma nogen. A cneuranmsrpoBaHHble
VT-pelueHuna 1 KopnopaTMBHbIE yYeTHbIE CUCTEMDI
MO3BOAT BECTU BbICOKOTOUHbIN YHeT BCEX AaHHbIX —
OT NNaHMPOBaHWA onepaumi Ao cObiTa roTOBOM
NPOAYKLUMN KOHEYHOMY MOTPebuTesto.

ﬂpOI/IBBOﬂ,CTBO Ha npeanpunatmii MosTHOCTbIO COOTBET-
CTBYET BCeEM 3KOJ1IO0MMYEeCKMM Tpe6OBaHI/I§?|M. CblpbeM
ABIAETCH yrKe OUMLLIEHHbIV OT BpedHbIX ["IpVIMeCGI;I
rnporatx, KOTOprI;I no ﬂpO\/I3BO,EI,CTBeHHOI7I LUernodke
ﬂpeo6pa3yech B nmponuneH, a gajaee — B NoJsin-
npornmneH. B xone atnx MnpoLeccoB NCKMOYEHO
o6paaoBaHMe OonacHbIX BpeaHbIX BELWEeCTB, TaKKX

KaK cepoBoaopon, CepHI/ICTbII?I aHrmgpnag v apomMatu-
Yeckume yrnesogoponbl.

KoMmnekc akonornmyeH 1 B 4acty notpebneHmna Boabl:
OH MMEET 3aMKHYTbIM LIMKN 060POTHOrO BOAOCHAab-
YKEHWMA 419 TEXHONOrM4YecKux npoueccos. bnarogapa
VMHTErpaLumm C KOMMIEKCOM OYUCTHBIX COOPY-

»keHMm TOO «Karabatan Utility Solutions» peluaetca
3a/a4a Mo CHMXKEHUIO BOAOMNOTPebNeHNa 3a cyeT
MOYTV MOTHOM YTUNU3aLMKM CTOKOB M MX MOBTOPHOIO
VICMO/b30BaHMA.

MonuatTuneH

B pamMkax BTopow ¢asbl CTpomnTeb-

CTBa UHTEMPUPOBaHHOMO ra3oXMMm-
4EeCKOro KOMIIIeKCa Mo MPOV3BOACTBY
nonuaTnneHa 7 oktabps 2021 rona
Mexay KMI™ i MAO «CBYP» noanu-
caHo CornatleHye o coTpyaHuYe-

CTBe Mo npoekTy «[onmatunex» (M3).
Tem cambliM, Obln onpeneneH crpate-
rMYeCKUM MapTHeP, KOTOPbLIN BXOAWT

B TOM-5 MUPOBbIX Mpou3BoAMUTENEN
NoNMMEpPOB U 06NafaeT 3HaUYUTENbHbBIM
OMbITOM B yCMeLIHOW peanm3aLmm Takmux
MacLUTabHbIX MpoekToB. o anpena
2022 roga nnaHupyeTca nposegeHve
MepPOonpPUATLIA MO NOAMMCaAHUIO 06A3bI-
BatoLLen AOKYMEHTALLMIM MO BXOXKOEHWIO
MAO «CVBYP» B npoekT M3 ¢ aansb-
HeMwmMM nepexoaom Ha ctaaumto FEED.
[MpoeKTHasa MOLLIHOCTb MPOEKTa COCTaB-
naet 1250 TbIC. TOHH NONMaTUAEeHa B rof.
[NpenBapuUTenbHble CPOKU peanm3saumm
npoekrta — 2027 rof.

BMmecTe ¢ TeM KtoYeBbIMK yCo-
BMSAMM CTPATErM4ecKoro napT-
HepcTBa ABNat0TCa obecrneyeHume
MNPOEKTa CblpbeM (3TaHOM).

B cBasu ¢ atm coBmecTHo ¢ TOO
«TeHr13LweBponI» NpopabdaTbiBa-
eTca BOMPOC CTPOWTENbCTBA ra3oce-
napauoHHOM YCTaHOBKM MOLLHOCTbIO
9,7 Mnpa M* — UHOPACTPYKTYPHbI,
HeobxoaMMOoW N9 M3BnevYeHmnd aTaHa
113 CyXOro rasa.

roAnaTUNEH U COMOMMMEPDI 3TUMNEHA
npenHasHayYyeHbl 4Na M3roToBNeHMa
TPYO, PUTUHIOB, TNCTOB, PYKaBHOW
MAEHKM, MIOCKOLLENEBOM MNeHKM,
BOSTOKHA, HETKaHbIX MaTepKranoB, MOHO-
HWTW, MIEHOYHOWM HUTK, yMaKOBOYHbIX
MaTepuanos, U34ennii TEXHUYECKOTO,
ObITOBOro M MeAMLMHCKOro Ha3Ha-
yeHua, M3aenn, NpeaHasHa4YeHHbIX
0119 KOHTaKTa C MUUEBbBIMU MPOAYK-
TaMu, UrpyLeK 1 np.

B 3aBMCMMOCTM OT CBOWICTB W Ha3Ha-

YeHMA MoNU3TUNEH OeNVTCa Ha creay-

folime BUabl:

+ MO NMOTHOCTU: Ha NUHEMHbIV NoNu-
3TUNEH HM3KoW nnoTHocTK (JTMSHM),

NONV3TUNEH cpeaHen NNOTHOCTU
(M2CM) v NoNM3TUNEH BBICOKOM
nnoTtHocTu (M3BM/M2HA);

- MO COCTaBy: Ha rOMOMONMMEpPbI
STUNEHa M CoONoNMMepPbl 3TUNEHa
c anbda-onedrHaMm, TaKUMM
KaK ByTeH, FreKCeH 1N OKTeH,
B Pa3nmuHbIX KOMOUMHALMAX;

- MO CTPYKType: Ha BuMoaanbHble
1 MOHOMOfanbHble cCopTa
(C WMPOKKMM, CPEOHUM W Y3KMM
MOeKyNAPHO-MaCcCOBbIM
pacnpeneneHnem).

B 3aBMICUMOCTM OT TEXHOMOIMM MPOUn3-
BOACTBA pPa3finyatoT NonmaTuneH
BbICOKOIO, HU3KOMO U1 cpeaHero
nasneHua. Kaxkabit U3 3TUx BUOO0B
XapaKTepm3yeTcs CBOMM KOMMMIEKCOM
CBOWCTB, KOTOpble onpenensatoT
obnacTv npuMeHeHmd.

XrMuyeckme cBoMCTBa
NONN3TUNEHA

MoaHyNMPOBaHHbBIN MONUITUNEH OTHO-
CUTCA K HEOMACHbIM, HETOKCUYHbIM
npoayKTaMm. Npu KOMHaTHOW Temne-
paType He BblAeNaeT B OKpYy>Ka-
IOLLYIO cpey TOKCUYHbIX BELIECTB

1 He OKa3blBaeT BpeaHOoro AencTana
Ha OpraHM3M YenoBeka Npu Hemo-
CPeACTBEHHOM KOoHTakTe. PaboTa

C HMM He TpebyeT ocobbix Mep
MPEaOCTOPOXHOCTH.

Menkad nbifb nonvMmepa Npu BObI-
XaHWW 1 NOMadaHnu B Nerkye MoxeT
BbI3BaTb BAMOTEKYLLME GUOPO3HbIE
VI3BMEHEHUA B HUX.

BcnencrtBue manom 2M1eKTponpoBoa-
HOCTU MONMaTeHa Ha HEM MOTyT
BO3HKMKaTb 3apAdbl CTaTUHYECKOIro
SNeKTpnyecTBa.

MonuaTnneH B CTabmbHOM COCTOA-
HWK He NpeacTaBNaeT ONacHoOCTU
019 OKPY»KatoLLLen cpeabl, Tak Kak

He obnagaeT cnocobHOCTbIO 06pa3o-
BblBaTb TOKCKUHbIE COEAMHEHMSA

B BO3MYLIHOM cpefe 1 CTOYHbIX BOAax
B MPUCYTCTBUM OPYMMX BELLIECTB

N GakTopOoB NpW TeMnepaTtype
oKpy»KatoLlern cpeabl. MonnaTuneH

 BXogdulne B Hero ﬂ,O6aBKI/\
He ABMATCH O30HOPaspyLllatowLmnMMM
BelleCTtBaMun.

Kay4uyk, nsobyrtaH

30 Hoabpsa 2021 roga 6bi10 MoanNMcaHo
CornaweHre o COBMeCTHOM aearteb-
HocTu Mexay AO HK «KazMyHawla3»

1 TMAO «TaTHedTb» MO MPOEKTY
«1pON3BOACTBO OyTaaMeHa 1 ero
MPOM3BOAHbIX». COrMacHO MPOEKTY
npennonaraemMasa MOLLHOCTb OyayLlero
npennpuaTra — 0o 186 TbiC. TOHH

B roa 6yTaaueHoBbIx Kaydykos: JCCK
(OAVBUHWN CTUPONBHbBIN CUHTETVYE-
CKUM Kay4yK) 00 96 TbiC. TOHH B rof,

1 CBC (cTnpon-byTagreH-cTmpon)

[0 90 ThIC. TOHH B rod,

a Takyke 00 170 ThiC. TOHH B rof, n3o0by-
TaHa. [peaBapUTENbHbIE CPOKM peanu-
3aumm npoekta — 2026 roa,

OCCK nprMeHaeTca B MPon3BOACTBE
SKOMTOTMHYECKM HUCTbIX 3€MIEHbIX LLINH,
KOoTOpble 06afatoT XopoLUen N3HO-
COCTOWMKOCTbBIO, MOPO30CTOMKOCTbIO

M OVHaMUYECKOW BbIHOC/TMBOCTbIO.
OCCK Takxke NpUMEeHaIoT NMpu N3roToB-
NEHUNN PYKaBOB, TPAHCMOPTEPHbIX JTIEHT,
0BYyBW 1 MPOYUX PE3NHOBbBIX U3AENUN.

CBC npuMeHatoT ana Mmoandukaumm
6UTYyMa, B MPOM3BOACTBE aAre3rBos,
KneeB 1 Pe3UH. VIMeeT BbICOKYO MpoY-
HOCTb (B TOM YMCe Ha pacTakeHume)

N BA3KOCTb.

1306yTaH — cbipbe /14 Nony4eHms
1300yTINEHA, B CBOO O4epenb ABMAI0-
LLlerocs CblpbeM 419 MoyYeHus
OyTrNKay4yKa, a TakKe MCMosb3yeTca

B KauyecTBe Cbipbd /19 npoLecca
ANKUIMPOBaHWA U MPOW3BOACTBA
MEeTUN-TPeT-OyTUNoBoro adupa.
Bnarogaps BbICOKOMY OKTaHO-

BOMY UMCr1y M300yTaH NpriMeHsaeTca

B Ka4yecTBe KOMMOHEHTa roptoyero

019 ABUraTenem BHyTPEHHEero cropaHms.
Takke M300yTaH YacTo npmrMeHaeTcs

B Ka4ecTBe HanonHuUTens B 6annoH4mKax
C a3p030/1eM.
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CEPBUCHDIE NMPOEKTDI

KMTI KoopaAUHUPYET CePBUCHbIE HanpaBneHUa nyTeM noanep)XaHms TeKyLLEero ypoBHs
MPOU3BOACTBA, PAa3BUTUA HOBbIX MPOEKTOB M MOBbILLEHUA KOHKYPEHTOCNOCOBHOCTH,

a TaKXXe YYUTbIBAET CBOK BeAyLLYH POJib B COXPaHEHUM COLMaNbHOM CTabUNbHOCTM

B permoHax npucyTcTemsa. Heo6xoaMMo oTMETUTb, UTO HedTecepBMC ABNIETCH COLU-
aNbHO YYBCTBUTENbHbBIM HamMpaBNeHUeEM, a TaKXKe OTAeNIbHble HanpaB/eHUs aBNaTCA
HepeHTabenbHbIMU. [NO3TOMY OHU HECYT OOMONTHUTENbHbIE U3OEPXKKU, COXPAHAS YUCIEH-
HOCTb PabOTHUKOB BHE 3aBMCUMOCTU OT TEKYLLLEN MPOU3BOACTBEHHOMN HEOBXOAMMOCTHU

M peanmsysa Bce 06g3aTeNbCTBa B PaMKax KOMNEKTUBHOIO A0roBopa: BbiMnaThl, Meam-
LLMHCKOE CTpaxoBaHMe U pacxodbl Ha MoBbilWeHWe KBannbuKauun.

98 | 99

CEPBUCHAA NHOPACTPYKTYPA

CepBUCHYtO geaTenbHoCTb KMI obec-
rneYrBatoT 11 OCHOBHbIX KOMMaHMI.

HanpaBneHusa cepBucHon

AeATesIbHOCTU
BypeHue 1 ocBoeHme HedTaHbIX
1 Fa30BbIX CKBAXKMH.

MNoa3eMHbIM 1 KanuTanbHbIM PEMOHT
CKBa*KMH.

[NepeBO3Ka rpy30B M MacCaXXMposB,
TPaHCMOPTHO-TEXHOMOIMYecKoe
obcny>KMBaHMeE MeCTOPOXOEHWIN.

+ TexHu4yecKkoe obcny)KmBaHue,
PEMOHT, Hanagka 1 ncnbitaHve
3MEKTPOYCTaHOBOK 1 CPeacTB
KaTOLHOW 3aLLMThl, MyCKOHana-
OO4YHble PabOThbl 1 TEKYLLUMM PEMOHT
3NeKTPOOBOPYAOBaAHUSA.

« DKCMayaTauma Ha3zeMHbIX U MOPCKMX
OYpPOBbIX YyCTaHOBOK, MPOEKTMNPO-
BaHWe Ao6blYM HeDTU 1 rasa, yCcryrm
no BypeHuto.

+ TexHu4yeckoe obcnyxmBaHme
CpPencTB M3MEPEHUIN, CUCTEM aBTO-
MaTUKK U TENEMEXaHUKM, MPeaoCcTaB-
NeHre yenyr TeNeKOMMYHUKaL MK,
PaAMOCBA3M, KAabEeNbHOro 1 CryT-
HWKOBOIO TeneBMaeHVa Ha HedTe-
MPOMbICNax; MPOBEPKa 1 PEMOHT
CPencTB M3MEPEHUI; TEXHMYE-
cKoe 0bCny)KMBaHMe OXpPaHHOM
CUMHanM3aumm.

- O6cnykmBaHmne GPS-MOHUTOPUHTA
TpaHcnopTa.

« CTpOWTEeNbCTBO CTallbHbIX U CTEK-
IOMNACcTUKOBbLIX TPYOOMPOBOAOB
019 TPAHCMOPTUPOBKM HEDTU,
CTPOWTENBCTBO MA30MPOBOAOB
11 0BYCTPOMCTBO HEPTAHbBIX 1 HarHe-
TaTeNbHbIX CKBaXKMH.
PeKoHCTpYyKUMA HehTenpoBOAOB,
BOLOBOLOB V1 aBTOAOPOT.

- [obblya 1 TpaHCMopPTHPOBKa
NUTLEBOW BOAbI, 06ecneyeHne
TPaHCMOPTUPOBKU MOPCKOW BOAbI.

- OpraHusaumng nuTaHmsa, 06Cnyum-
BaHMe CoLManbHbIX OObEKTOB U Mp.

B uenax mogaepXaHusa TekyLLero
YPOBHA NMpon3ssoacTsa KMI™ exxerogHo
NPOBOAUT MepornpuaTig no obec-
neyeHunto abdEKTVBHOIO NPOm3-
BOLCTBEHHOIO MPOLLECcCa, YTyYLLUEH IO
YCOBWI TRyOa PaboTHMKaM, 0BHOB-
NIEHVIO OCHOBHbIX CPEACTB. B TeueHue
2021 rofa npoBeaeHbl PaboTbl

no yBenuyeHuto Tapudos Ha OKasbl-
BaeMble yCryr oTaenbHbix HedTe-
cepBUCHbIX 130, B 4aCTHOCTU

TOO «Oil Services Company» yBenmyeHbl
Tapudbl MO BypeHMIO Ha MecTopoyXKae-
HKAX Kanamkac 1 YXeTbibal,

MO KanmTanbHbIN PEMOHT

cKkBaXkMH (KPC) 1 mnaHoBbIM peMOHT
ckBaXkMH (MPC), B TOM vmcne 1 B

TOO «Onn TpaHcnopT KoprnopenLuaH»
Ha yCnyr Mo NPenoCTaBNEHUIO aBTO-
TpaHCMnopTa U CNeLTEXHMKM.

NMpoeKTbl pa3BUTUSA

B pamkax peanmsaumim nocTtaHoBNEHNS
MpaBuTenbcTBa «O6 yTBEepYKASH
KoMnnekcHoro nnaHa coumanbHO-3Ko-
HOMWYECKOIrO Pa3BUTKA I XKaHao3eH
MaHrumcTayckon obnactm Ha 2019—
2025 roapl» KMI BeneT paboTbl

Mo peanmsaLmm NpoekTa rno Crpou-
TenbCcTBy HOBOrO M3 B r>KaHaoseH.
Peanuzauusa npoexkTa MMeeT BaxkHoe
3HaveHme ong KM, Tak kak B HacTo-
Allee BPEMSA CyLLIECTBYET PUCK MOMHOW
OCTaHOBKW OeWMCTBYIOLLErNO 3aBO4a

Ka3l'T13 Bcneacreme BbICOKOW CTeneHm
V3HOLLEHHOCTM 1 CBEPXHOPMATUBHOWM
aKCMIyaTaumm TEXHONOMMYECKOro
ob6opyaoBaHUs, YTO NoBneYeT nocnen-
CTBWS B BWOE MOMHOW OCTaHOBKM
06beKTOB [0ObLIUM HeDTU U rasa Heapo-
nonb3oBaTenemn, MOCTaBNAOLLMX ra3

Ha nepepaboTky, U aeduLmTa ToBap-
HOTO (CyxOro) rasa v OKUKeHHoro HedTa-
HOro rasa. 3aBeplLIeHVe CTPOUTENBCTBA
Hosoro [T13 nnaHupyetca B 2024 roay.

12 aBrycta 2021 roga Ha MOpCKOW

v nornctudeckon 6ase Caspian
Drilling Company Ltd. (CDC) cocToa-
Nlacb TOPXKECTBEHHasA LLEPEMOHNA
ro crydato Bbixofa B Mope ClNBY
nocne ycrnewHom Mmogubmkaumm
014 npoBefneHna 6ypoBbix paboT

B A3epbalyKaHCKOM CeKTope
Kacnuimckoro mops. Yrke 15 aBrycra
2021 ropa ClMNBY 6bina yctaHoBneHa
Ha nepBow ckBaxkmHe NKX-01, cTpyk-
TYPbl SWAP, rie ycnelwHo sefer
GypoBble PaboTbl.

CMBY Satti — 310 Nepsas
OGypoBas yCTaHOBKa, MOCTPOeHHasn

MOOUDUKALUA
CAMOMOOBbEMHOW MNABYYEN
BYPOBOW YCTAHOBKMU SATTI
NMO3BOSIUIIA YBETUYUTD

EE MrPY30MNOOAbEMHOCTb

4353
Ao 680 TOHH

rogoBOM OTYET — 2021

LlenvKkoM B KasaxcraHe B COOT-
BETCTBVIM C MUPOBbBIMU CTaHAaP-
TamMun. PaHee, 25 aHBaps 2019 roga,
KMT n locynapcTBeHHaa HedTaHaqa
KOMMaHMa AzepbanoyKaHCKoM
Pecnybnukum (SOCAR) noanvcanm
MeMOpaHayM O B3aUMOMOHUMaHUM
MeXay KOMMaHUAMU, a TakxKe corna-
LLIeHe O COBMECTHOW aedaTenb-
HOCTW, KOTOPOE MpefycMaTpyBaeT
COBMECTHYI0 3KCrnyaTaumio CrpY
no GypeHMto Ha CTPYKType ABLLEPOH
B a3epbaiaKaHCKOM ceKTope
Kacnumckoro Mops, onepatopom
KOTOPOW ABNAeTCa KoMnaHma British
Petroleum. Mogudukauma CMNeYy

SN AT

MO3BOUIIA YBETNYNTL €€ MPy30MoLb-
eMHOCTb C 453 0o 680 TOHH.

Peanunsavumg npoekra noBbICUT KOHKY-
peHTocnocobHocTb KMI, npenoctauT
BO3MOXHOCTb BOMTW B YMC1O NMAEPOB
MOPCKOro BypeHua 1 MOAHVMET YPOBEHb
npodecc1oHanbHOM NOATOTOBKU MPOM3-
BOLICTBEHHOTO NMepcoHarsia B COOTBET-
CTBVU C MUPOBbBIMI KPUTEPUSAMM.

B nanbHenwem KMI™ B uenax nogaep-
YKaHUA 1 pa3BUTUA HedbTeCcepPBMCHOMO
HanpasneHua Ha 2022 1 nocrne-
ayouime roabl 0603HauMN cneny-
jolMe CcTpaTermyecKkme MHULMATVBDI

Il CTPATErMYECKUW OTYET [2 ][ 3]

Al

019 NOBbILWEHUS KavyecTBa HedTe-
CEPBUCHbIX YCNyT, CMOCOOCTBYIOLLIMX
YBENMMYEHMIO OObIYM HEDTU:

« @®opmMupoBaHue adHeKTUBHOIoO
LeneBoro noptdena Hedprecep-
BUMCHbIX YCAYT.

BbiBOO HEGTECEPBUCHbBIX KOMMaHKIN
Ha ypOBeHb 6e3yObITOYHOCTH.

[Na OOCTVYKEeHWA OaHHbIX Lenen Heob-
XOOMMO MPOoBefeHMeE PasINYHbIX
MeponpuUAaTK, B TOM YiCNe aBTOMaTU-
33Uy BU3HEeC-MPOLIEeCCOB, BHeApeHA
pa3ge/IbHOro YYETa, YBENUYEHM]
3DDEKTUBHOCTU MPOM3BOACTBEHHbIX
npoueccos, ceptudukaumm API Q1 n Q2.
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MHHOBALIMOHHO-
TEXHOJTOITM4YECKOE
PA3BUTUE

MHXXUHUPUHT

TOO «KMTI™" VIHXUHUPUHM™ GBNAETCA HAaYyYHO-UCCNeao-
BaTeNbCKMM LeHTpoM AO HK «KazMyHailas» (paHee
TOO «Hay4Ho-1ccnenoBaTeNbCKMM MHCTUTYT TEXHO-
norvm obblium 1 bypeHna «KasMyHainlas» — HU TOB).
TOO «KMT VIHXUHUPUHM Oblno ocHoBaHO B 2014 roay
019 KOMIMIEKCHOTO HayYHO-MHXMHUPWHIOBOIO COMPO-
BOYOAEHMSA pa3BeaKu, paspaboTku, 40ObIMM 1 OypeHna
YIMeBOAOPOAHbIX pecypcos KM TonosHom oduc
oraHmsaumm 6asmpyetca B . Hyp-CynTaH, umetotca

nea dunmana: TOO «ATbipayckuii dunmvan» B . ATbipay
1 TOO «KasHUTMMMyHamras» B r. Aktay. Dunuvansl obec-
MeYmBatoT MPSAMYIO MOAAEPKKY akTMBOB KMI™ B pexxmme
peanbHOro BPEMEHM.

Uenu TOO «KMTIT MHXUHUPUH»

M ero dmMnManos:

- yBenuueHue peHtabenbHoOM 0o0bIYY;

- yBenuueHue 3anacoB 1 pecypcHon 6a3bl;

+ ynyduweHmne abPeKTMBHOCTM OObIYM U MPOrpaMM.

[Ona noctvrkeHma atux uenen TOO «KMI™ HKMHUPUHMD
ornpefenaeT 1 BHEOPSAET KOHKYPEHTHbIE, CTaHOAaPTHbIE
019 rnobanbHOM MHOYCTPUM TEXHONOTMK 1 MPOoLEeaypbl,
a Takke obecneyyBaeT 3KCMNePTHbIe KOMMETeH LM

1 NOOAEPXKKY AN UCMONMb30BaHMA 3TUX TEXHOMOM MM

¥ npoleayp Bo BceM noptdene MectopoykaeHmin KM

PesynbraTtbl 2021 roga

Ha 6anaHce KMT Haxonatca 112 mectopoxkaeHuin YBC,
13 KOTOPbIX 81 — Ha CTagumM akTUBHOM pa3paboTKi.
[na peweHna Npomn3BOACTBEHHbIX 3a4a4 MO AaHHbIM
MecTopoxxaeHUAaM TOO «KMT MHXUHUPUHM paboTaeT
MO NATV OCHOBHbIM HaMpPaBAEHUAM:

+ pa3BenkKa;

. JobOblua;

+ KPYMHble MPOEKTHI;

+ 0ByCTPOMNCTBO;

- BypeHue, TeKYLLMIA 1 KanuTanbHbl PEMOHT CKBaXKMH.

Pa3Bepgka

B 2021 rogy npoBefeHbl KOMMIEKCHbBIM aHanms3
reonoro-reodrsnyeckrx JaHHbIX Mo pPa3BegoYHbIM

1 [OObIYHbBIM MPOEKTaM C LLefblo MovcKa NoTeH-
LMana npmpocTa pecypcHom 6a3bl, COMPOBOXAEHME
nporpaMMm permoHanbHbIX MCCNefoBaHWM W OMHAMM-
HEeCKKMIN aHanmM3 CeMCcMnYecKnx AaHHbIX. [TpoBeaeHsbl
OLEHKM HedTerasoBbIX aKTUBOB B paMKax M&A.

BbinonHeHbl paboThbl Mo pa3pa-

60TKe AeTanbHOM NporpamMMmbl 4opas-
BeKM MeCcTopoxKaeHus KaparkaHbac
(AO «KapaykaHbacMmyHam),

a TaKKe aKTyanmsaumsa 1 MOHUTOPWHT
MCMOMHEHUA MEPOMPUATIIA, YTBEP-
YKOEHHbBIX MPOrpaMMon Mo MecTo-
poxkaeHmam AO «O3eHMyHamras,

AO «MaHrmcTaymMyHamras»,

AO «9MbamyHaMras»,

TOO «KazaxtypKMyHaw». JaHHble
PabOoTbl BK/IIOYAKOT COMPOBOXAEHWE
00pPaboTKK U MHTEPNPETaLLUN

2D/3D cemcMMYecKmx JaHHbIX, CONpo-
BOXOEeHMe Npu oTbope KepHa W1 MCMbl-
TaHUW OLLEHOYHbIX CKBaXKMH.

[na ycrneuwHom peanmsaummy npoeKTos
pasBenku 1 paspaboTky HeobXxoaMMo
CBOEBPEMEHHOE MONyYeHre aKTy-
anbHOM MHbOPMALMIM W KOMISIEKCHOE
MCMob30BaHMe 6obLIoOro obbema
NCTOPUYECKUX FEOIOMMYECKUX, reodun-
3UYECKMX W MPOMbBICIOBbIX AaHHbIX.
[Ona pelweHunsa 3agad no adpodek-
TUBHOMY LIeHTPaIM30BaHHOMY
yrpaBneHmnio MHGOPMaLOHHbBIMM
cucTteMamMu ¢ 6oNbLIMM 06beMOM
nOaHHbIX B TOO «KMI™ VIHXUHUPUHM
BHEOPUN MHDOPMALVMOHHYO
CcYCTEMY LIEHTPANM30BaHHOro 6aHka
naHHbIX (LIBO).

Oo6biua

VIHCTUTYT Ha npaKTnKe anpobuposarn
nepenoBble TEXHONOrMKM BypeHna —
rOPU30OHTaNbHbBIE CKBAXKMHbI,
rOPU30HTaNbHbIE CKBaXKMHbBI C MHOTO-
CTaflMMHbIM MO POPa3PLIBOM MacTa,
3ape3ku 6GOKOBbLIX CTBOJIOB U Yry0-
NeHNa. TV TEXHONOM UK MO3BOAUIN
OOCTWYb 3HAYUTENBHOMO MPUMPOCTa
HedTV NP MEHbLUMX 3aTpaTax.
OXKMpaeTcs, YTo ONTUMKM3auUmsa 3aTpaT
Ha OypeHue (3aMeHa BepTUKabHbIX
CKBaXXVMH Ha 3ape3kn GOKOBbIX CTBOSIOB
M yrnyo6neHus) mo3BonuT 4oCTUYb
SKOHOMUM KanuTanbHbIX 3aTpaT

npwi paBHOW 3GGEKTUBHOCTU.

MoBbILLaeTCa kayecTBo nogbopa
reofIoro-TexHMYecKx MeponpuaTiin
rno Mepe Toro, Kak Bce 6oblue UCMOosb-
3ytoTCa ObLLMe CTaHOaPTHbIE KpUTEPKn
noabopa ¢ KOMMMEKCHbIM PaHXMPOo-
BaHWeM Mo peHTabenbHocTK, obec-
neumsasa 601bLWKM 06beM 400bIUM

MpU MeHbLKX 3aTpaTax.

KoHTpOonb KOppo3nu 1 obecrneyeHre
LLeNOCTHOCTU MHPPACTRYKTYPbl — OO HM
113 OCHOBHbIX MpobnemM anga 3penblix
MecTopoxkgeHun KM Mpumepamm
HOBbIX TEXHOMNOIMMM, BHEOPEHHbIX

B MOCNeaHMe roabl, ABNatoTcs paboThl
Mo 3aKauke bakTepuuvaa 0na 6opbobI
C BMo3aparkeHeM NNacToB, 3aKayke
MHIMOUTOPOB KOPPO3UM 11 CONEOTNO-
YKEHMA Ha NpremMe HacocoB B 400bIBa-
IOLLIMX CKBaXKMHaX, a TakyKke BHegpeHue
HACOCOB C MOrPY)KHbIM ABUraTeNnem

Y1 HACOCHO-KOMIMPECCOPHbIX TRYO

C 3aLLUMTHbBIM MOKPbLITUEM. 3TN Mepornpu-
ATUA OaW NONOXUTENbHbBIN TEXHNKO-
SKOHOMUYECKUI 2DDEKT 1 MO3BONMIN
YBENNYUTE MEXKPEMOHTHbIV NePUOL,
rnyOUHHO-HAaCOCHOIro 06OPYAOBaHMUS,
UTO O3HaYaeT 6OMbLNM OGbEM HEPTH
npY MeHbLUKX 3aTpaTax.

ApKMI NPUMEpP yCNeLlHbIX pPe3y1sTaToB
neaTenbHoCTM 6/10Ka [oObIYKM — pa3pa-
60TKa W MPUMEeHEeHKWe oNTUManbHbIX
reoflIoro-TeXHUYeCKMx Meponpma-

TUY ON4a yBenmydeHmna 0oobum

B TOO «KasaxTypKMyHam». 3aTpaThbl

Ha NpoBefeHVE MEPOMPUATUM OKY M-
NINCb 3a NATb MecaLeB. [TpuMeHeHne
COBPEMEHHbIX TEXHOMOTMI MO3BONT
nogaepPXXMBaTh AOCTUIHYTBIN YPOBEHbD
006bIUM B TeUeHWe NaTh N1eT. YenelHbIin
OMbIT NJIAHUPYETCA MPUMEHUTL

N Ha OPpYrUX MeCTopoXXaeHMax KM

KpyrnHble MpoeKTbl

B chepy neatenpHocTH

TOO «KMI" IHXUHUPUHT BXOOUT
TaKXKe HayYHO-TEXHMYECKOe COMPOBO-
YKOEHME MOPCKMX MPoeKToB (KaluaraH,
KawpaH, AKTOTbI), Ha3e€MHbIX MPOEKTOB
TWO (TeHrws, Koponesckoe) 1 KMo
(KapauaraHak).

YyacTtme TeXHUYeCKMxX CneumanmcToB
610Ka KPYMHbIX MPoeKToB KoMmaHum

B pabouux rpymnnax, TeXHUYeCcKmx
BCTpEeYax C MapTHepamMm MpoeKToB
CKIM, TLWO n KIMNO obecneymBaeT Kaye-
CTBEHHOE PacCMOTPEHME MPOEKTOB
pa3paboTKM 1 OMTUMU3ALMIO 3aTPaT,
4yto faet KMIT 0ononHUTENbHYIO CTOW-
MOCTb, MOCTYMatoLLytO OT 3TUX CTpaTeru-
YeCcKMX aKTMBOB.

« TeHrM3LweBpoOWI: B paMKax
npoekta MNBEP/MYY[ npuMeHa-
€TCA HaKNOHHO-HaMnpaBneHHoe,

KycToBOE OypeHue 55 CKBarXkMH.

Ha KoponeBCKOM MeCToOpOXAEHUM
3aBEpPLUEH MPOEKT 3aKauKy BOA,
anbb-ceHoMaHa B NaacT 4nd nonaep-
YKaHWa NNacToBOro AaBneHus.
HauaTa npobHasa 3aKaykuM BoAbl

B obbeme 15 Tbic. 6app. B CyTKM.
3aKOHYEeHO MPOEKTMPOBaHUe

MO NPOEKTY OTAENEHWS 3TaHa

oT ToBapHoro rasa TLWO c yenbto
nogavu aTaHa Ha KLPE.

- KapavaraHak: Ha cTaguu 3anycka
4eTBepThIv KoMMpeccop. B paboTe
npoekTbl KEM-1A, 1B. B pamkax 310ro
npoekTa AononHUTeNbHoe BypeHye
6-8 CkBaXkMH obecrnedunT nogaep-
YKaHMe Nonky 0oobIum.

+ KawaraH: npoekT 1 BCMA — yBenu-
YeHue MPou3BOOUTENBHOCTU
¢ 400 Tbic. 00 450 Thic. Gapp. B CyTKM
CO CTPOUTENBbCTBOM Ma30BOrO 3aBOAa
koMmnaHven AO HK «QazagGazy,
MPOW3BOAUTENBHOCTbLIO 1 MAPL M*

B rof. KoHuenTyanbHoO pa3pa-
GaTblBaeTCA NPOEKT yBeNu-

YeHna 0o 1 MNH 6app. B CyTKM
TakKe MCMONb3YyHTCa paHee OTCbI-
naHHble ocTpoBa ANa 6ypeHus
CKBaXKWH. PeannayeTtca npoeKT

MO OYMCTKE CTOYHbIX BOL, 3aBOAa
«Bonatuak».

BypeHue 1 KanuTanbHbIN

PEMOHT CKBa>XWH

B «KMTI MIHKUHNPUH QYHKLM-
OHMpYyeT LleHTp KOMMNeTeHUMI
OHNaWH- BypeHus, 3aga4m KOTOPOro —
KOHTPOJTb 1 Fre0Ioro-TeXHoNornyeckoe
conpoBOXaeHWe npoliecca bypeHuna

B peXx1Me peanbHOro BpeMeHu.
Takoke NpoBoaATcs paboTbl Mo BHe-
OPEHUIO eOVMHOM CUCTEMbBl OTYETHOCTM
rno OypeHuto.

BypeHue «HOBbIX» CKBaXKMH BNAETCA
OLHWM 13 OCHOBHbIX CMOCOO0B
NOAAEPYKAHWA YPOBHSA 00ObIYM HEPTU
Ha 3penblx MecTopoXxaeHMax 30 KM
Hapany ¢ BypeHreM BepTrKanbHbIX
CKBaXKVH ©XXErOAHO YBENMYMBAIOTCS
06beMbl OypPeHUa ropU30oHTaNbHbIX
ckBaXkMH (I'C). OCHOBHbIMM MPEenMy-
Lectsamu [C aBNAtOTCS yMEHbLUEeHVe
CYMMAaPHOTIO KOMTMYECTBA CKBaYKMH

Ha MeCTOPOXOEHWAX, POCT YPOBHSA
M3BneveHmnsa HedTn 1 NprBedYeHne

B pa3paboTKy HOBbIX 3anexker HedTAHbIX
M71aCTOB W BbICOKOBA3KOM HedTU.




AO HK «<KA3BMYHAMIA3»

B 2021 rony ycpeoHeHHasa 4onsa
BCKPbITUSA KoMlekTopa no 16 I'C cocrta-
BUNa 86%. [1ebuT nobblun B cpeaHem
BbllE B TPW-YETbIPE pa3a Mo cpaB-
HEHMIO C BEPTUKANbHbIMM CKBaXKMHAMM
Ha aHaNOMMYHbIX MECTOPOXKAEHMAX
030 KM

o nToram NpoBefeHHbIX PaboT Kade-
CTBO LLleMEHTUPOBAHMA IKCMya-
TaUMOHHbBIX KONTOHH 3aKOHYEHHbIX
CTPOUTENBCTBOM CKBaXKMH Mo 130 KM
3a 2019-2021 roabl B YacTu O0nm
«XOPOLLEro» CLENNEHMA CoCTa-

BUO 72% MO CpaBHEHUIO C 67%

3a 2017-2018 rogbl.

KanuTanbHbl PEMOHT CKBaXKMH
obecneynBaeT paboToCNOCOOHOCTb
SKCMyaTaUMOHHOro GoHaa CKBaXkUH.
MpoBoaaTca paboThl MO aHaNm3y
adodekTmBHOCTM KPC no Bmaam
PEMOHTOB. B Liendax ycTaHoBeH s
eoMHOro NopaaKa v TexHoormye-
cKkMx TpeboBaHUM pa3pabaTbiBatoTca
pernameHTMpyole JOKYMEHTbI

B 06/1aCTU BHYTPUCKBaXKMHHbIX PabOoT.

MponomkatoTca paboTbl MO MOKWCKY

¥ BHEAPEHWIO MepefoBbIX TEXHO-
O MO NMKBUAALMN MEXKOTOHHOIO
nasnenusa (MKL) v peMoHTHO-1M30N9-
LIMOHHbIM paboTam.

B 2021 rony pa3paboTaH PernaMeHT
MO MOHUTOPUHTY, YNPaBAeHMo

M nnkemaaumnm MK B CKBa)kKMHax

Ha MecTopoxaeHMax 130 KMTT
[MpoBeneHbl OMbITHO-MPOMbILNEHHbIE
MCAbITaHWA TEXHONOMMIM NMKBUAOALUMM
MK, ¢ MCMOMb30BaHMEM CUHTETUYE-
CKOTO COCTaBa MapKu Aguascreen.

HasemHoe

0byCTponcTBO

N MHOPaCcTpyKTypa

C uenbto yeenumueHus peHtTabenbHoro
nepuoa aKkcrnnyaTaumm MecTopOK-
OEeHUN 1 obecnedeHa akTyab-

HOCTV TEXHOMOMUYECKMX CUCTEM

TOO «KMTI" IHXUHUPUHM OTKPbIN Briok
06yCTPOMCTBA, CreuUManmcTbl KOTOPOro
obecneynBatoT LLENOCTHOCTb M Hadex-
HOCTb MHOPACTPYKTYPbI, @ TAKXKe ONTK-
MU3UPYIOT ee paboTy.

ABTOMaTM3aLMA
NpPOM3BOACTBA M ONTUMM3aLLUS
CUCTEMbI yYeTa
yrneBogopoaoB

B paMkax onTuMmM3aLmMm cCUCTeMb
yyeTa HedTW 1 ra30BOro KOHAEH-
caTa, 106bIBaEMOro Ha MecTopo-
YKOEHNAX [OObIBAOWIVX aKTVBOB

AO HK «KazMyHaiilas», 6onblioe
BHVMaHWe yaenqaeTcs BHeapeHMo
COBPEMEHHbIX CUCTEM aBTOMaTU-
3aumm v undposmaumm. NMpoBoaaTca
noaTanHaga MoAepHM3aumga aBToMa-
TU3WPOBaHHbIX CUCTEM YMNPaBIEHNS

M BHe[peHMe COBPeMEeHHbIX CPeACTB
M3MEepPEHUIN Ha BCeX aTamnax Ao0blumM
HedTV U rasza — OT CKBaXKMHbI [0 CAauM
B TPYyOOMPOBOAHYO cUCTEMY. B Lienax
npwvseneHua s coorsetctare ¢ CT PK
2.151-2008 «M3mMepeHre KonmyecTsa
V3BNeKaeMow 13 Hegp HedTU 1 HedTA-
HOrO rasa» NPOBOAATCA MEPOMPUATUA
MO YNYYLLUEHUIO CUCTEMbI YYeTa NMyTeM
3aMeHbl 06bEMHbIX PAaCXOAOMEPOB
HedTU Ha KOPUONKMCOBbBIE PACXOAO0-
Mepbl (MaccoMepbl) C BO3MOXKHOCTbIO
0Byxdas3Horo yyeta MmaKoCTu.

.
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HeManoBaxkHbIM Harnpasne-

HMEeM aBNgeTca Hay4YHo-Me-
TOOAMYECKOE COMPOBOXKAEHME

TOO «KMI™ VIHXMUHUPUHT.
CoTpyoHUKamMm

TOO «KMT IHXWHUPUHM MPOBOAATCA
TEXHWYECKME MHCMEeKLMM MPpOomn3-
BOACTBEHHbIX 06bekToB [130 B YacTm
ocHauweHuna KMIMnA. Ha ocHoBaHUM
OaHHbIX MHCMEKUMM OCYULIeCTBNAETCA
aHanM3 TeKyLlero CoOCToaHMa aBTo-
MaTV3MPOBAHHOW CUCTEMbI YN PaB-
NEeHWA TEXHONOMMYECKMM MPOLLEeCCOM
(ACYTI) 1 npubopoB y4eTa HedTH,
rasa v Bo[bl, BbIABNAETCA COOTBET-
CTBME HOPMaM 3akoHopaTenbCcTsa PK
B 06nacTm obecneyeHna equHCTBa
M3MepeHni 1 BbipabaTblBaloTCa PeKo-
MeHOauUMy ONg BKAKYEHMA B MNaHbI
MepOonpUATIIA B 000bIBAOLLMX aKTUBaxX
AO HK «KazMyHawnla3».

Hanpumep, B AO «<MaHrvctaymyHamras»
¢ 2019 ropga npoBoaaTcs paboThl

MO PEKOHCTPYKLMK CUCTEM Tenemexa-
HUKM Ha TEXHOMOMMYECKMX OObeKTax
MPOV3BOACTBEHHbIX yMPaBNeHNN,

B TOO «KasaxtypkmyHamn» ¢ 2021 roga
npoBoadaTcd PaboThl MO BHEAPEHMIO
ACYTI Npor3BOACTBEHHbIX OObEKTOB

M TenemMexaHm3aLmm CKBaXxkKMH

Ha MecTopoXaeHax KapaTtobe KOykHoe,
NakTblBak 1 ronoBHOM HedTenepekaum-
BatoLLeM CTaHUMKM KeHKMAK.

[n14a NoBbILWEHNA KayecTBa 3aMepoB
M ynydleHmna 0OCTOBEPHOCTW yyeTa
YyCTapeBLW VX 3aMePHbIX YCTaHOBOK,

a TakKe B Luenax yHudrkaLlmm obopy-
noBaHua B AO «O3eHMyHalMras»,

AO «MaHrmucraymyHamras»,

AO «IMbamyHaras»,

AO «KaparkaHbacMyHal»

1 TOO «Kazaxomn Aktob6e» NpoBo-
OWTCA NO3TarnHaa MoaepHM-

3aLMa M 3aMeHa CUCTEM y4yeTa
«pynnoBas ycTaHoBKa» ([Y)

1 «ABTOMaTMU3KMPOBaHHAA rpynnosasa
3aMepHasg ycTaHoBKa» (A3Y).

B pamkax TpeboBaHni Kogekca PK

«O Hefpax 1 HEAPOMOMb30BaAH MY
6blna paspaboTaHa «MHbopMaLoHHaa
CUCTEMaA y4YeTa Cblpo HEDTU

1 CTPATEFMYECKUW OTYET

MoaY/b «<BA3A OAHHbIX ABAI»
MPEOCTABNSAET

COBOW COBCTBEHHYIO
CUCTEMY 3AIPY3KU

N XPAHEHWSA OAHHbIX.

OH TAK)XXE OBECIMEYMBAET
DOPMUPOBAHUE
NMPOMU3BOOCTBEHHbIX
OTYETOB U OMNMEPATUBHbIN
JOCTYIN KO BCEN
MHDOPMALIMU MO PA3BEOKE
M OOBbIYE KMT.

1 ra3oBoOro KoHpgeHcata» (MCYH),
npenHasHadeHHaa ona aBTomMaTu-
3MPOBAHHOIO eXXecyToYHOro cbopa,
06paboTKN, XpaHEeH WS AaHHbIX O KOMU-
yecTBe HaxodaLLKMXca B 06opoTe
CblpOoW HeEDTU 1 ra30BOrO KOHOEH-
caTa. B 2021 rony peanmnsoBaHa nepe-
[ada AaHHbIX C KOMMepPYeCKUX y3/108
ydyeTa ceMun onepaLmoHHbIx 4obbiBa-
tomx aktmeoB AO HK «KazMyHamnla3»
B ICYH nocpenctBoM mHbopMaum-
OHHOWM cmcTeMbl ABALL



PUHAHCOBbLIU

OBb30OP

Il CTPATEFMYECKUM OTYET [2 |[3 ]

OBPALLEHUE SAMECTUTENYH
NMPEOCEOATENA MPABJIEHUA

no 3aKOHOMUKE U PUHAHCAM

YBa)kaeMble MHBECTOpPbI, akKUMNOHepbl, KoNnaerm 1 naptHepbl!

Ha poHe cCOBOKYMHOro BAUSAHMA
BHelWHMX dakTopoB B 2021 roay

Mbl HaGlo4aNM MOCTENeHHOe BOCCTa-
HOBNEeHVe PUHAHCOBbIX MOKasaTenemn
KomMnaHwmy 0o ypoBeHa gonaHae-
MWIHOro nepuopa. BocctaHoBneHme
MWPOBOTrO CMpOCa Ha HedTb V1 pery-
NMpoBaHMe HepTAHOIO PbIHKa

CO CTOPOHbI OMEK+ cTanu kntove-
BbIMU PaKTopaMy pocTa LieH Ha HePTb
B 2021 rogy. CpeoHeronosagd LeHa
HedTM Mapku Brent B 2021 rony cocTta-
Brna 71 ponn. CLJA 3a 6appens,
MPEBbICKB MPOLMONOAHMI MOKa3aTelb
Ha 70 %.

CoxpaHeHne GMHAHCOBOM yCTOMYM-
BOCTM KMT cTano ogHOM U3 KoYeBbIX
3a4a4y pa3paboTaHHbIX aHTUKPU3NCHbBIX
Mep KomnaHwmm Ha 2020 1 2021 rofabl.
Pe3ynbrathl roga mokasanu, 4To HaMm
YO,710Ch 3HAaYMUTENBHO CMATYUTD
MOCNeACTBMSA SKOHOMMYECKOTO
Kpu3unca B onepaumoHHoOM geaTeb-
HOCTW KOMMaHUKM, COXPaHUTb CBOO
dVHAHCOBYIO CTabWMNBHOCTbL U 0becne-
YUTb OOCTATOYHble YCIOBUA ANA Aab-
HEeWLLEro pasBMTUA B LONTOCPOYHOM
nepcreKkTmBe.

Ocoboe BHMMaHMe 6bI10 yaeneHo
MEepOonpPUATHAM, YKPENNAIOLMM
drHaHCcoBOE NO3ULMOHKVPOBaHMeE
KoMnaHuK, 4To B CBOO o4epeb
co3pano 6a3y NpakTrk KomMnaHum
Mpw crydae BO3MOXHbIX MaKpO-
IKOHOMUUECKMX HEOXKMOAHHOCTEN.
CBO€EBpPEMEHHbIE aHTUKPW3UCHbIE
Mepbl, MPUHATLIE HaMK B Mepuon,
naHOoeMuu, No3BOIMMIM HaM MoKa3aTb

dVHaHCOBbIE Pe3yNbTaThl, MPeBbI-
watoulme Haliu npeaBapuTenbHble
oXMAaHMS.

O6LWmM gonr Ha KoHel, 2021 roga
coctasun 8,7 mnpg nonn. CLUA, oTpasme
yMeHblleHWe B pasmepe 1 Mapa TeHre.
B pesynbsrate Bbigenenuna KTT
0oNroeaga Harpyska KommnaHuy 6bina
cokpalleHa Ha 1,1 mapg gonn. CLUA.
BcnenctBre NnpoBeaeHHbIX Mepo-
nPUATVM NO YyNPaBNeHMIO OONTOM

3a nocnegHue Tpu roga rpaduk
KPYMHbIX BbIMAaT No eBpoobamra-
uvam KoMnaHuy 6bin nepecMoTpeH

M nepepacnpeneneH OTHOCUTENbHO
TeKYLLWX NoTpebHOoCTeW U cTpaTeru-
YeCKMX peleHnmn KomnaHumm, cneny-
jollee KpynHoe moralleHumne oxkmaaeTca
TONBKO B 2027 roay. C 2017 roga
pasmep obulero gosnra 6bi1a CHUXKeH

c 16 Mnpa oo 8,7 mnpa gonn. CLUA.

Bnarogaps onTUMM3aLMKM NNAHOBbLIX
KamuTanbHbIX 1 OMepPaLMOHHbIX 3aTpaT
CcBOOOOHbIN OEHEHbIV MOTOK JOCTUT
1,6 mnpa oonn. CLUA. B 2021 rogy

Mbl CMOMK obecneynTb geaTeNb-
HOCTb CBOUX OYEPHMX KOMMaHUM

6e3 KacCOoBbIX Pa3PbIBOB.

B noaTtBepyxaeHme cBoen GrHaHCOBOM
YCTOMUYMBOCTM HaM YAanoch coxpa-
HUTb KPEAWTHBIE PENTUHIM OT Moody's,
Fitch 1 S&P 1 B aT1OM roay. B 2022 roay
Mbl MPOOOMKUM peanm3aLmo aHTUKPK-
3MCHbIX MEPOMPUATUIA, COXPaHASA CBOLO
NPUBEPXEHHOCTb K CTpaTerMyecKmnm
npuopmTeTam KoMnaHuu, NnpuHmMMan
BO BHVMaHMe BAUAHME BHELWHMX

COLMANbHO-3KOHOMMYECKKX GaKTOPOB

M rnobanbHble ynpaBneH4yecKkme npak-

TVKW, B TO XKe BPEMS OTMeYas Ba>KHOCTb
ycuneruna ponm ESG B KoMnaHmm.

HecMoTps Ha MaKpO3KOHOMMYe-

CKYO HeCTabuTbHOCTb, KOMMaHua
MPOOO/IKAET CefoBaTh MPUHLIMMAM
CBOEBPEMEHHOCTU, MOMHOTbI 1 AOCTYM-
HOCTW MPW PacKPbITUK MHOOPMaLMN
019 MIHBECTMLVOHHOIO CoobLLecTBa.

AaypeH Kapa6aes,




AO HK «<KABMYHAMIA3»

KPEOUTHDbIE PEUTUHIU

KMI HaMepeH nogaep)XmBaTb KpeauTHbIE peIZTVIHFVI Ha MHBeCTULMNOHHOM YPOBHE,
COXpPaHATb BbICOKUI er,D,I/ITHbIVI I'IpOd)VIJ'Ib n obecrneymBaTb nogaep>XxaHwme 0esioBoro

nMmaxka KomnaHum B KayecTtBe 0o06pocoBeCcTHOro 3aeMumnka. B 2021 rogy B pe3ynbraTte
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npoBOANMDIX MepOI'IpVI‘;lTI/Il;I no d)VIHaHCOBOVI yCTOIZ'-IVIBOCTVI N HeCMOTpPHA Ha BHeLWlHWe
HeratTmBHble d)aKTOpr KMTI yAanocCb obecneymnTb COXpaHeHUne KpeanTHbIX peVITVIHFOB.

rogoBOM OTYET — 2021

Il CTPATErMYECKUW OTYET [2 ][ 3]

KJTIOMEBbIE PUHAHCOBDIE NMOKA3ATEJIU
3A 2021 roa’

Bbipyyka B 2021 roay
cocTtaBuna

5 839 MNPAO TEHTE
(13 704 MJTH OOJ11. CLUA).

Mo cpaBHeHWto ¢ 3 625 Mnpa TeHre
(8 767 mnH ponn. CLUA)

MNMokasaTtenb EBITDA
cocTaBun

1 609 MNPAO TEHTE
(3776 MJTH [QONJ1. CLUA).

no cpaBHeHuto ¢ 810 MApa TeHre
(1960 mnH gonn. CLUA)

CKOPPEKTUPOBAHHbIN
nokasatenb EBITDA coctaBun

1 256 mnrg TEHrE
(2 947 MITH QO CLUA).

Mo CPaBHEHMIO C 664 MNpa TeHre
(1607 mnn ponn. CLUA)

Yuctaa npubbinb
KoMnaHuu B OTYETHOM
rnepuope coctaBuna

1197 mneg tenre
(2 810 MIH JLOMNJT. CLUA).

Mo CpaBHEHNIO

B 2020 rogy B 2020 rony B 2020 rogy c 172 Mnpa TeHre
n“ HaMMUKa peMTUHroB - 30 anpend 2021 roga MexkayHa- MO PEUTUHIY U3MEHEH C «MO3UTUB- S;%;g:oi?m' CLUIA)
KMIr poAHOe PeNTNHIOBOE areHTCTBO S&P HOTO» Ha «CTabWNbHbINY. CB060AHbIN AEHEXHbIN O6wmni gonr Ha 31 gekabpsi  YncTbin ponr Ha 31 aekabps
MOoOTBEPOUNO KPEAUTHbBIV PEUTUHT - 20 ceHTabpa 2021 roga MexxayHa- MNOTOK coCTaBUN 2021 ropa coctaBun 2021 roga coctaBu YucTaa npubbinb,

npuxogduwadaca
669 mnraTeHre 3 746 mnpra TEHre 2 204 MnPA TEHTE| | Ha akuvorepos
(1570 MInH AONN. CLLA). (8 676 MIH OONN. CWA). (5104 MJIH OOJN. CLUA). MatepuHckon komnaxmu,

3a nepuopg coCctaBuna
no cpaBHeHWto ¢ 50 MNpa TeHre  OTpPasuB yMeHblueHue Ha 8,1 % CHU3MBLUMCL Ha 15 %
(121 MnH gonn. CLUA) Mo CpaBHEHWIO C MoKa3aTenem Mo CpaBHEHMIO C MoKa3aTeNneM 1 216 MPO TEHTE
B 2020 rogy Ha ypoBHe 4 078 Mnppg TeHre Ha ypoBHe 2 594 Mnppg TeHre
(9 690 mnH gonn. CLUA) (6162 mnH ponn. CLUA) Ha KoHell (2853 MITH AON. CLLIA).
Ha 31 nekabpsa 2020 roga 2020 roga

- 28 aHBapsa 2021 roga Bcneq 3a nepe- KMTI Ha ypoBHe «BB» c «Hera- pPOOHOE PEUTUHIOBOE areHTCTBO
Fitch Ratings moaTBepamno nonro-

CPOUHbBIN penTUHI Aedonta KMl

CMOTPOM OLIEHKW PUCKOB CeKTopa
pasBenku, 0obbiuY 1 Nepepa-
OOTKU HEDTU 1 rasa PenTuH-

TUBHbIMY» MPOMrHO30M.
- 12 aBrycra 2021 roga mexxayHa-

POAHOE PENTUMHIOBOE areHTCTBO Ha ypoBHe «BBB-» (0AMH MYyHKT

roBoe areHTCcTBO S&P noarsepawnio Moody's MoBbICKNO KPeaUTHbIN HUXKe CyBEPEHHOro penTmHra),

KpeauTHble PeUTUHIM KM penTuHr KMTI ¢ «Baa3» oo «Baa2» NPOrHO3 «CTabUNbHbBINY.

Ha YpoBHe «BB» C «HeraTMBHbIM» B CBA3M C MOBbILIEHWEM CyBEepeH-

MPOrHO30M. HOro penTrHra KasaxcraHa. lNporHo3 Bonee noapobHada uHbopMauma npeacraBneHa
B pasgene «PMHaHCOBaa OTYETHOCTb»
KoHconuanpoBaHHble GUHaAHCOBbIe pe3ynbTaTbl Mo MCPO
MokasaTtenb En. nsm. 2021 2020
KpeguTtHble penTuHrn KMI HedTtb $/6app 70,91 41,84
CpeaHum kypc TeHre / nonn. CLLUA 426,06 413,26
Kypc Ha KoHel, nepunoga TeHre / ponn. CLLUA 431,80 42091
Baal BBB+ BBB+ s L Ieprion /A
Baa2 (cTabunbHbIl) BBB BBB Bbipy4ka Mnpa TeHre 5839 3625
Baa3 BBB- BBB- (cTabubHbI)
Ba] BB+ BB+ MAH gonn. CLUA 13704 8767
Ba2 BB (HeraTUBHbIN) BB [ona B NprbbINM COBMECTHO KOHTPOMMPYEMbIX MNpa TeHre 769 281
Ba3 BB- BB- npeanpPuUAaTHii U acCoUMMPOBAHHbIX KOMMaHMMN MIH nonn. CLUA 1804 679
Yucrasa npubbinb? MNpa TeHre 1197 172
MOODY'’S S&P FITCH MK gonn. CLUIA 2810 416
YuncTaa npmbbinb 3a nepuon, npvxoagLiancs ML TeHTe 1216 273
) Ha aKUKMOHepPOoB MaTepUHCKOW KOMMaHMM MAH gonn. CLUA 5853 661
Baa2 (cTabunbHbIi) BBB- (cTabunbHbIN) BBB (cTabunbHbIN)
EBITDA3 MIPO TeHre 1609 810
MAH gonn. CLUA 3776 1960
. CKOpPPEKTUPOBaHHbLIV Moka3aTenb EBITDA* MIPLO TeHre 1256 664
CyBepeHHbIe PEUTUHTU KasaxcTaHa MAH Do, CLUA 2947 1607
CBOOOAHbBIN OEHEHbIN MOTOK® MIIPLO TeHTe 669 50
Bonee noapo6Han nHdopMaumn Mk gonn. CLIA 1570 121
npencTaBneHa B pasagene «Blanmopencrene OB 0oNre MNPO TeHre 3746 4 078
C aKLUMOHEpPaMU U MHBECTOpaMm» WAk Donn. CLUA 8676 9690
YucTbivt gonr? MNpa TeHre 2204 2594
MAH gonn. CLUA 5104 6162

CyMMbl yKa3aHbl B gonnapax CLLUA ons yno6cTea no cpeaHeMy 06MeHHOMY KypCy 3a COOTBETCTBYIOLLMIA Mepuop, (cpedHue Kypcbl 3a 2021 1 2020 rogbl — 426,06
1 413,46 TeHre / nonn. CLUA cooTBETCTBEHHO; KypCbl Ha KOHeL, rofa — Ha 31 aexabps 2021 roaa 1 31 aekabps 2020 rofia — cocTaBnsaioT 431,80 1 42091 TeHre / gonn. CLUA
COOTBETCTBEHHO).

YucTad Nprbbinb BKIOYAET B CE65 YMCTYIO MPVBHINb NOCTE HANOrOOGIOKEHWS OT NMPeKpaLLeHHo M AeaTensHocT AO «HK «QazagGaz» (B npolunioM — AO «KasTpaHclasy).

EBITDA: BbIpyYKa NOC A0S B JOXOAaX COBMECTHbIX MPEANPUATUIN 1 aCCOLMMPOBAHHbBIX KOMMaHWI, HETTO, MHYC CE6ECTOMMOCTb MOKYMHOM HedTH, rasa, HedhTENPOAYKTOB 1 Mpo-
KX MaTEPMaros, MUHYC MPOM3BOLACTBEHHbIE PACXOMAb], MUHYC OBLLME 1 8AMUHUCTRETVBHBIE PACXOLb], MUHYC Pacxofdbl MO TOaHCTIOPTUPOBKE U peani3aLmu, M1UHYC Hanoru,
KpOMe MOLOXOAHOIO Harora.

CKOPPEKTUPOBaHHbIV NMokasaTtenb EBITDA: BbipyUKa MUHYC Ce6eCTOUMMOCTb MOKYMHOM HedTH, rasa, HehTenpoayKTOB 1 MPOUKX MaTePManos, MUHYC MPOM3BOACTBEHHbIE PACXOabI,
MUHYC O6LLIME 1 aOMUHNCTPATUBHBIE PACXOLbl, MUHYC PACXOAb! MO TPAHCMOPTUPOBKE 1 PEANMN3aLIN, MUHYC HANMOMM, KPOME MOAOXOAHOIO Haslora Mkc AUBUAEHAb, MOMyHeHHble
OT COBMECTHbIX MPEANPUATUN 1 aCCOLMMPOBaHHbIX KOMMaHW.

CBOGOOHbIN AEHEKHDBIM MOTOK: AEHEXKHbIV MOTOK, MOMyYeHHbIN OT OnepaLLMoHHOM AeATeNbHOCTU (BKTIOYAET B cebd AMBUAEH LI, MOMyYEHHbIE OT COBMECTHbIX MPEAnpPUaTUIA 1 acco-
LMMPOBaHHbIX KOMM@HWM) MUHYC NPUOBPETEHME OCHOBHbIX CPEACTB, HeMaTepManbHbIX akTUBOB, MHBECTULIMOHHOM HEABUMYKMMOCTU M Pa3BeOOHHbIX M OLEHOUHbIX aKTUBOB.

OB6LLMI OONT BKIOYAET B ceba 06nmMraLiim 1 3aiMbl (KPaTKOCPOUHbBIE 1 JONTOCPOYHbIE). [apaHTVM BblAaHHbIe He BKTIOYEHb! B PacYeT.

YncTbi fonr: obnmraumm nNikoc 3aMbel MUHYC AEHEXHbBIE CPEACTBA 1 1X SKBUBANEHTbI, MUHYC GaHKOBCKIME BKNaAp! (KPaTKOCPOYHbIE M AONrOCPOYHbIE). [apaHT1M BbloaHHbIE
He BK/TKOYEeHbI B pac4eT.
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KOHCOJ'IVI,D,I/IpOBaHHbIl;I oT4yeT o I'IpM6bIJ'IF|X n y6bITKaX
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MokasaTtenb En. nsm. 2021 2020 N3MeHeHune

Bbipy4Ka U npo4yuve AoxoAbl

Bbipyuka MITH TeHre 5838793 3624 964 2213829

[ona B NpubbINax COBMECTH bIX Mpean pUAaATUIA MITH TeHre 768 733 280 815 487 918

11 2CCOLMMPOBAHHbIX KOMMaH WA, HETTO

DUHaHCOBbIV 00X0[0, M/TH TeHre 84 599 87987 (3388)

[loxopn, oT BblIObITVA COBMECTHbIX MpeanpuaTuii MMH TeHre 19 835 ] 19 835

Mpounii onepaumMoHHbIV JOXOA MMH TeHre 30779 19 020 1759

NToro Bbipy4Ka v npoyuve goxopbl MJTH TeHre 6 742 739 4 012 786 2729 953

Pacxopbl 1 3aTpaThl

CebecTonMMOoCTb MOKyMHOM HedTH, rasa, HedbTenpPoayKToB MH TeHre (3596 491) (1901 236) (1695 255)

1 MPOYKX MaTepmanos

IMpon3BOACTBEHHbIE PAaCXOabl MH TeHre (693 037) (656178) (36 853)

Hanoru, KpomMe MoooXo4HOro Hanora MJTH TeHre (428 639) (254 322) (174 317)

M3HOoC, nctouleHme 1 amoptmsauma M/TH TeHre (322 068) (317 427) (4 647)

Pacxofbl MO TPaHCMOPTUPOBKE 1 peanm3aumm MJTH TeHre (121912) (137 144) 5232

ObLme v adMUHUCTPATUBHbIE Pacxodbl MH TeHre (148 478) (146 625) (1853)

ObecleHeHre OCHOBHbIX CPEACTB, akTVBOB MO pa3BenKe MH TeHre (20 724) (243 893) 223169

M OLIEeHKe, HeMaTepUabHbIX aKTUBOB M aKTUBOB,

KnaccMdULIMPOBaHHbIX Kak MpeAHa3HayYeHHble

ON9 NpoaaXku

Pacxoabl Mo pa3Beake MH TeHre (79 083) (19 807) (59 276)

ObecleHeHre MHBECTULIMIN B COBMECTHOe npeanpuaTre MMH TeHre (64) (30 654) 30590

11 aCCOLMUPOBAHHYIO KOMMaHMIO

DrHaHCoBble 3aTpaThl MITH TeHre (249 265) (265 372) 16107

MonoxuTenbHas/(oTpruatensHasa) Kypcosas pasHuLa, MTH TeHre 17 781 (16189) 33970

HeTTo

Mpoyre pacxonbl MTH TeHre (24 510) (28 094) 3584

UToro pacxopabl 1 3aTpaThbl MJTH TeHre (5 676 484) (4 016 941) (1659 543)

Mpu6bINb/(y6bITOK) A0 y4eTa NOAoXoAHOro Hanora MITH TeHre 1066 255 (4 155) 1070 410

Pacxofbl MO MNOAOXOAHOMY Hanory MIH TeHre (221 393) (85276) (136 117)

Mpu6bInb/(y6bITOK) 3a rof, OT NpoAoHKaloLencs MJTH TEeHre 844 862 (89 431) 934 293

neaTenlbHOCTU

MpekKpallueHHasa feaTenbHOCTb

[MpPMBbINb Nocne HaNoroobNOXEeH WA OT MPeKpPalleHHOM MIH TeHre 352 478 261328 91150

nenaTenbHOCTU

Yumcrasg npmbbinb 3a rof MMH TeHre 1197 340 171897 1025 443

YucTasa npubbinb/(y6biToK) 3a rof, NpUXoasaLascs

Ha aKUKMOHepPOoB MaTepUHCKOW KOMMaHMM MITH TeHre 1215 561 273237 942 324

Ha HEKOHTPOMbHYO 00 y4acTua MSH TeHre (18 221) (101 340) 83119
MITH TeHre 1197 340 171897 1025 443

rogoBOM OTYET — 2021

Bbipyuka

Bbipyyka 3a 2021 rog cocTta-

BWna 5 839 Mnpa TeHre

(13 704 mnH ponn. CLUA), uto Ha 61,1 %
BbllLe nMokasaTens 3a 2020 roa.
OCHOBHOE MOMOXUTENBHOE BNUAHME
Ha OVMHAMKKY BbIPYYKM OKasaniy pocT
LIeHbl Ha HedTb MapKK Brent Ha 69,5
% ron K rogy, ocnabneHue cpengHero
0BMEHHOrO Kypca TeHre K Jonnapy
CLUA Ha 3,0 % rog kK rofy v yBenm-
yeHre obbeMoB TpenamnHra HedTn
KMG International N.V. (KMGI). PocT
BbIPYYKM OblN CAEPXKaH OrpaHUYeHrem
006blUY Ha OTOEMbHbBIX MECTOPOXAE-
HWSX B COOTBETCTBMI C COMralleHnemM
OlNMEK+ 1 opraHnyeckmnm rnageHmem
YPOBHSA A06bIUM HEDTH Ha 3penblx
MeCTOPOXAEHUAX.

Oonsa B Nnpu6binmn
COBMECTHbIX
npeanpuaTn

M aCCOLMMPOBaAHHbIX
KOMMNaHUM

[onsa B NprbbINM COBMECTHbIX Mpes-
NPWVSTUM U aCCOLIMUPOBAHHbIX
KoMMaHWM 3a 2021 ron yBenuymiach
6onee YyeM B ABa pasa U cocTaBuIa
769 mnpa TeHre (1804 mnH ponn. CLUA)
B OCHOBHOM B pe3yfibraTe yBenu4eHns
npwrbbiny TOO «TeHrn3LWweBpPOon»

Ha 268 Mnppa TeHre (617 MAH OO,
CLUA), YKOO «KMTI KawaraH 6.B.»

Ha 95 Mnpa TeHre (224 mnH gonn. CLUA),
AO «MaHrmcTaymyHamras»

Ha 63 Mnpg TeHre (148 mnH gonn. CLUA)
1 TOO «KazPoclas» Ha 20 Mnpao TeHre
(47 mnH ponn. CLUA).

CebecTOoMMOCTDb

CebeCcToMMOCTb MOKYMHOW HedTH,
rasa, HedTenpPoayKTOB U MPOYMX
MaTeprasnioB B OTHETHOM Mepuoae
yBenuymnachk Ha 89,2 % B cpaBs-
HeHWKn ¢ 2020 rogom 1 cocTa-

BWna 3 596 mnpa teHre

(8 441 mnH pgonn. CLUA). YBenuueHue
cebecToMMOCTM B 3HAYUTENbHOM
cTeneHy obycnoBneHo POCTOM
cpenHew LeHbl Ha HedTb 1 ocnabne-
HWeM cpefHero obMeHHoro Kypca
TeHre k gonnapy CLUA.

Opyrue pacxoabl

Mpon3BoACTBEHHbIE Pacxobl

33 2021 rof, He3HauUTENbHO YBENUY M-
NNCb Mo cpaBHeHuto ¢ 2020 rogom

M COCTaBUNM 693 MNpL TeHre

(1627 mnH ponn. CLUA).

Pacxonbl No TpaHCcnopTU-

POBKE U peanm3aumny coctaBum

132 Mmnppg TeHre (310 man gonn. CLUA),
Ha 3,8 % HWKe nokasaTtend 3a 2020 rofa.

Obuive U aoMUHUCTPATUBHbIE Pacxoabl
YBENMYUIMCH Ha 1.3 %, 00 148 MNpa TeHre
(348 mnH ponn. CLUA).

Hanoru, KpoMe NoaoXoaHOro Hanora,
3a 2021 rog yBenmymnmce Ha 68,5 %

M COCTaBUNU 429 MNPL TeHre

(1006 mnH ponn. CLLUA) B oCHOBHOM

B pe3ynbrate yBeIMUYeHMa pacxoaoB
MO PEHTHOMY Ha/I0ry, MO SKCMOPTHOM
TaMOXXEeHHOW MOLUMHE U Hanory

Ha 00ObIYY MOME3HbIX MCKOMaeMbIX
BC/1€ACTBME YBETMYEHWS LIEHbI

Ha HedTb.

Pacxonbl Mo 3apaboTHoM nnaTe
COCTaBWNM 386 MNpPA TeHre

(907 mnH ponn. CLWA) 3a 2021 rop,
MoKasaB yBe/nyeHmne Ha 4,2 % rog,

K rofy, 1 Oblv OTPaXKeHbl B coCTaBe
MPOM3BOACTBEHHbIX PACXOA0B,
pPacxoa0B MO TPAHCMOPTUPOBKE

¥ peanmsaumm 1 ooWmMx v aaMUHKNCT-
PaTVBHbIX PACXOO0B B KOHCOMMAMPO-
BaHHOM OT4YeTe O COBOKYMHOM OOXOAe.

DdurHaHcoBble pacxoabl 3a 2021 roa
COCTaBUNN 249 MNpPL TeHre

(585 mnH gonn. CLUA), uto Ha 6,1 %
MeHbLLe Mo cpaBHeHuto ¢ 2020 ronom
B CBA3U C MOIHbIM JOCPOYHbBIM Mora-
weHmneM obnmraymiy co CpPoOKoM nora-
weHna B 2022 n 2023 ronax.

O6ecLeHeHue
aKTUBOB

B pe3ynbrate nposeneHHom B 2021 rogy
OLIEHKM YObITOK OT obecleHeH s
AKTVBOB COCTaBW 21 MpO TeHre

(49 mnH gonn. CLUA), uto Ha 92 %
MeHbLLIE MPKY3HaHHOro obec-

LeHeHna 3a 2020 rog B cymme

244 mnpp TeHre (590 mnH gonn. CLUA).
CyMMa yObITKa Mo obecUeHeH Mo

Il CTPATErMYECKUW OTYET [2 ][ 3]

BK/OYaeT obecLieHeH e akTUBOB
KMG International B pa3mepe

8 mnpg TeHre (19 mnH gonn. CLUA),
CaMOXOdHbIX 6apyK «CyHKap»,
«Bapblc» 1 «bepkyT™ B pazmepe

4.5 mnpa Tenre (10 mnH ponn. CLUA)

M MPOYMX B paszMepe 8 MIPA TeHre
(19 mnH gonn. CLUA). Y6bITok no obec-
LeHEeHMIo akTMBOB 3a 2021 rog oTpasun
3HaYUTENbHOE YMEeHbLUIEHWE B CBA3MU
C TeM, YTO 3a OTHETHbIN Nepuos,
MPU3HaKK obecLieHeHUA OCHOBHbIX
CPEeOCTB HEMaTePUarbHbIX aKTMBOB

1 aKTUBOB MO Pa3BeaKe U1 OLeHKe

AO «IMbamyHanras» He 6bln
OBHapy>KeHbI.

Uucrtasa npubbinb

Yuctas Nnprbbinb KoMnaHmm

3a OTYETHbIV Mepwoa, COCTaBMIa

1197 mnpa TeHre (2 810 mnH gonn. CLUA)
MO CPaBHEHMIO C MoKasaTenem

3a 2020 rof B pasmepe 172 MnpL TeHre
(416 MnH ponn. CLUA), oTpasms 3Haum-
TenbHoe yBenunyeHume Ha GoHe pocTa
cpenHew LeHbl Ha HedTb, yBenu-
YEHUA BbIPYYKM M [OXOO0B, OTHOCSA-
LMXCH K one B MPUObINM COBMECTHbIX
NPEANPUATUM U aCCOLMMPOBAHHbIX
KOMMaHWM, a TakxKe OTCyTCTBMA obeclie-
HeHWMa OCHOBHbIX cpencTs 3a 2021 rofa.

Yuctasg npmbbinb 3a OTYETHbLIM Neprof,
MPUXOAALLAACH Ha aKLMOHEPOB
MaTepKrHCKOM KOMMaHKWM, cocTaBmna
1216 Mnpa TeHre (2 853 mnu gonn. CLUA).

KanuTanbHbie
3aTpaThbl

B 2021 rogy kanuTanbHble 3aTpaTbl

(Mo MeToay HauMCNeHUs, PAaCKPbITO

B CEMMEHTHOM OTYETHOCTM) KOMMaHmm
COCTaBUNN 414 MNPL, TEHTe

(972 mnH ponn. CLWA), cHM3MBLLKCH
Ha 8,8 % no cpaBHeHUto ¢ 2020 rooom.
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EBITDA

KoHconmanpoBaHHbIV MoKasaTerb
EBITDA yBennymncg Ha 98,6 % rog,
K rogy un coctasun 1609 mnpa TeHre
(3776 mnH ponn. CLUA) no cpas-
HeHuto ¢ 810 MNpa TeHre

(1960 mnH gonn. CLUA) B 2020 roay.

CKOPPEKTUPOBaHHbIM MOKasa-
Tenb EBITDA yBennymnica Ha 89 %
M cocTtaBui 1256 Mnpa TeHre

(2 947 mnu nonn. CLA) no cpas-
HEeHWIO C 664 MNpLO TeHre

(1607 mnH ponn. CLUA) B 2020 roay.

Beuay BepTUKanbHO-UHTErPUPO-
BaHHOW geaTtenbHocT KMI™ Mbl aHanm-
3KpyemM nokasatensb EBITDA B pa3buske
MNpPencTaBIeHHbIX HYKE CETMEHTOB.

CerMeHTHY MHbOoPMaLIMIO Mbl aHa-
NM3VIPYEeM U pacKpbiBaeMm, 6asum-
pysacb Ha MCDO. MNprbbinb cCErMeHTOB
paccMaTprBaeTCs Ha OCHOBaHUM
rmokKasaTenem No BblpyYke v YNCTOM
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LEeATENbHOCTb KOPropaTMBHOIO LIeHTPa
KM 1 np. (HedTecepBUCHbIE U NpoYKe
HecyLLeCTBEHHblE OpraHu3aLLmm).
KoMnaHua BblgenaeT AedreibHOCTb
KopnopaTrBHOIO LeHTPa, Tak Kak KMI™

I'Ipl/l6bIJ'II/IA OI'IepaLI,I/IOHHbIe CerMeHTbl

Mpynnbl koMAaHu KMI™ nmetoT

OTOENbHYIO CTPYKTYPY W yrnpasrieHue,

COOTBETCTBYOLVE BMOAM MPON3-

BOOAMMOM MNPOAYKLVIW W MpenocTas-

JAeMbIX YCNyT, npn4yemM BCe CerMeHTbl

npencTasnaioT cobom cTpatermyeckme

HanpasieHna 6|/|3Heca, npennaravoue

pPa3sHble B/ObI MPpoayKUM O6Cﬂy>+<|/|-

BatoLLMe pasHble PbIHKW. JeaTenbHOCTb

KMI™ oxBaTbIBaeT cnenyrollme onepaum-

OHHblE CerMeHTbl: pa3Benka 1 ,D,O6b|'~la

Hed)TI/I M rasa, TOaHCMopPTMNPOBKa

HedTu, NnepepaboTka 1 peanmnsaums

Cblpon HedTH 1 HedTeNPOOYKTOB,

Moka3aTenb EBITDA no cermeHTaM 3a 2020 1 2021 roabl

He TOJTbKO BbITOSTHAET beHKLI,I/II/I MaTe-

PUHCKOM KOMMaHMKM, HO 1 OCyLLe-

CTBIAET onepaunoHHYo 0edTe/IbHOCTb

(nepepaboTky cbipow HedTM Ha AHI3

n MHX3 ¢ panbHenwem peanmsaumen

MOoNyYeHHbIX HerTeI'IpOﬂ,yKTOB Ha BHYT-

PEHHUM 1 IKCMOPTHBIN PbIHKMN).

KntoueBbIM haKTOpOM yBeNMYeHUs

EBITDA no cermMeHTam B Te4eHmne

2021 ropa asnaetca ysenmyeHue EBITDA

B cermeHTe «Pa3Befka 1 nobblua

HedTV 1 rasa» Ha 652 MNpa TeHre

(1501 mnH gonn. CLUA) Ha doHe pocTa

LIEHbI Ha HedTb.

CermMeHT En. usm. 2021 2020 A
PasBefika U 0obbl4a HedTU 1 raza MJIH TeHre 1041 811 390 221 651590
MAH gonn. CLUA 2 445 944 1519
% 65 48 17 n.n.
TpaHCcnopTUpoOBKa HebTH MH TeHre 211 356 226 838 (15 482)
MAH gonn. CLUA 496 549 (53)
% 13 28 15 n.n.
[NepepaboTka 1 peanmsaumsa cblpo HedTn MH TeHre 289 422 214 839 74 583
M HEGTENPOAYKTOB MAH aonn. CLUA 679 520 160
% 18 27 -9 n.n
KopnopaTuBHbIM LeHTP MH TeHre 71 449 (25077) 96 526
MAH gonn. CLUA 168 (e1) 228
% 4 -3 8 n.m.
Mpoyee MH TeHre 13 359 (5340) 18 705
MnaH gonn. CLA 31 (13) 44
% 1 -1 2 n.n.
SnMMHaUmMA MH TeHre (18 422) 8799 (27 221)
MnH gonn. CLUA (43) 21 (65)
% = 1 -2 n.n.
EBITDA MJTH TeHre 1608 975 810 274 798 701
MnH gonn. CLUA 3776 1960 1817

rogoBOM OTYET — 2021

OunHamMmuka EBITDA 3a nocnegHue
NaTb neT, mnH gonn. CLUA

70,91
41,84
64,21
71,31
54,19

== EBITDA
— Brent, cpeaHaa ueHa 3a nepuon

OVHaMUnKa CKOpPPEKTUPOBAHHOIO
nokasatensa EBITDA
3a nocnegHue NaTb NeT

41,84

mm EBITDA, cKOppeKTUpOoBaHHbIN
rnokasaTenb

— Brent, cpefHa4a LeHa 3a nepnog

ABUIKeHUe AeHeXXHbIX CpeaAcTB

Il CTPATErMYECKUW OTYET [2 ][ 3]

OVHaMMKa CKOPPEKTUPOBAHHOIO
nokasartenga EBITDA cermeHTa
«Pa3Begka 1 gobblua HedTU

M rasa» 3a nocnegHvie nNaTb neT

2 445 70,91

944 41,84
2 515 64,21
2900 71,31
54,19

mm Upstream EBITDA
— Brent, cpeoHas ueHa 3a nepuon

MNMoka3saTenb En. nsm. 2021 2020 W3MeHeHMe

YUcTble AeHeXHble MOTOKU, MONyYeHHble OT ONepaLOHHOW AeaTebHOCTM M/TH TeHre 1078 497 446 533 631964

YucTble geHexHble MOTOKMU, MCMOMb30BaHHbIE B MHBECTULIMIOHHOM MSH TeHre (988 694) (205 611) (783 083)

neaTenbHOCTM

YCTble AEHEXHbIE MOTOKM, MCMOMb30BaHHbIE B PUHAHCOBOM AATENbHOCTM  MJTH TEeHre (282 533)  (245227) (37 306)

BnusHue nameHeHnm oOMeHHbIX KypCOB Ha AeHEeHbIe CpeacTBa MIH TeHre 22 851 85 341 (62 490)

M X DKBMBANEHTbI

VI3MeHeH e B pe3epBe Mo oxMaaeMble KpeamTHble YObITKM MH TeHre (1306) 376 (512)

Yuncrtoe UsMeHeHUe B AeHEXHbIX CpeacTBaxX U UX SKBUBaANEHTax MITH TeHre (170 015) 81412 (251 427)
MnH gonn. CLUA (399) 197 (596)

OeHe)XHble cpeacTBa
MU UX SKBUBAJI€HTbI

KoHconmanpoBaHHble OEHEXHbIE
CpPencTBa M X 9KBUBANEHTHI,

B TOM YiMCNne AeHexXHble cpeacTea

B BMOE AEMO3UTOB, MO COCTOAHMIO

Ha 31 nekabpa 2021 roga yBenmym-
NCb HE3HAaYMTENbHO, Ha 39 %

MO CpaBHEHMIO C MOKasaTeeM

Mo COCTOAHMIO Ha 31 nekabpa 2020 roaa,

M coCTaBuun 1542 Mnpa 1eHre

(3572 mnH ponn. CLUA). YBennueHue
LEHEXHbIX CPEACTB U X DKBMBA-
NIEHTOB B OCHOBHOM 0O0YCOBMEHO
MONOXUTENbHbBIM YNCTbIM OEHEXHbIM
MOTOKOM, MOSTyHYEHHbIM OT Orepa-
LUMOHHOW 0eaTeNbHOCTU, Ha CYyMMy
1078 mnpn TeHre (2 531 MaH gonn.
CLUA), 4To YacTUYHO ObINo HMBE-
NNPOBaHO BbIOBITMEM AEHENHbIX
CPpeacTB B CBA3M C AeKoHcoNMaaumen

OBWKeHne AeHeXXHbIX CpeacTB, MnH gonn. CLLUA

LeHexHble cpeacTtsa 1 4enosnTbl Ha 31.12.2020 - 3528

YucTble AeHEeXHble MOTOKW, MoslyHYeHHble
oT OI'IepaLLl/IOHHOI;I AOedTeNnbHOCTU

KanuTanbHble BIOXeHWs

CBOOOAHbIN AEHEXHbIN
noTtok 3a 2021 ron,

1570 mnH ponn. CLLUA

,D,eHe)KHble cpenctBa 1 0enosnTbl 00 BbIObITNA

(kaccoBbl MeTOn)

[NOYEPHMX OpraHm3aumi Ha 3112.2020

OBvKeHUe OeHEeXHbIX cpencTte OoT BbIObITUA AOo4YepHKX opraHM3au|/||7|

[eHexHble cpefcTBa U AeNO3UTbl Ha 31.12.2021 - 3572

-2531

AO «HK «KasTpaHclas» B pasmepe
380 438 M/1H TeHre. B nonnaposom
BblpaXKeH M KOHCOMMAMPOBaHHbIE
[EeHEeXHble CPEACTBA U VX IKBU-
BasleHTbl yBeTUYMINCH Ha 1,3 %,

[0o 3572 mnu ponn. CLWA, no cpas-
HEHMIO C MOKasaTenemM Ha ypoBHe
3528 mnH gonn. CLUA Ha 31 nekabpsa
2020 ropga.

OvBuaeHabl, nonyyeHHble ot Cl
11 aCCOLMMPOBAHHbIX KOMMaHMIN

975 mnH gonn. CLUA

. (882)

W <52

[BWKeHVe No 3aiiMam I (424)
Mpoyee I (219)
4 454 BbIGbITME IeHEXHbBIX CPEACTB

B CBA3U C gekoHconumpauwven KTI

893 mnH gonn. CLUA
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AduBunaeHAabl
nosiydyeHHble

KMI™ aBngeTca MaTepUHCKOW KoMMa-
HUewn anga Mpynnel KoMnaHmm KM

¥ MONyYaeT AMBWOAEHAb! OT CBOWX
LOYEPHMIX U 3aBUCKMbIX OpraHm3aLmm,
CI'l 1 accouMMPOBaHHbBIX KOMMAHWIA.
3a 2021 1 2020 rogobl KoMmnaHmg
nonyYmia oMBMOEeHObl B pa3mepe

415 Mnpa TeHre (976 mnH gonn. CLUA)
1135 Mnpa TeHre (326 mnH gonn. CLLUA)

OveunaeHgbl NoflydeHHble

21 416

mm TeHrusweBpoun
mm KTK

cooTtBeTCcTBEHHO. B 2021 rony AnMBraeHab

oT TOO «TeHrV3LLIEBPOWT» COCTaBWN

177 Mmnpp TeHre (416 mnH gonn. CLUA),

oT KTK — 96 Mnpa TeHre (226 MnH 4onn.

CLUJA), oT TOO «KazPoclaz» —

46 Mmnpa TeHre (107 maH nonn. CLUA).

= A3MaTCKMIM ra3onpoBof

l[azonpoBog benHey — LLIbIMKeHT
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AduBunaeHAabl
Bbina4yeHHble

B cooTBeTCTBMM C peleHmnem

AO «CaMpyk-KasblHa» OT 4 Maq

2021 roga KMTI Bbinfiatmn anBu-
OeHObl Ha CyMMy 56 Mp[a TeHre

(131 MmnH ponn. CLUA), Bkntodas
omBuraeHabl AO «Campyk-KasbiHa»

1 HaumoHansHomy 6aHky Pecrnybnmkm
KazaxctaH Ha cyMMy 50 mnpfa TeHre
(M7 mnu nonn. CLUA).

BE -

mm KasPoclas mm Mangistau Investment B.V.
= [lpoyee
OT4yeT O d)M HaHCOBOM MOOXeHUNUN
HanmeHoBaHue cTtaTbn En. nsm. 2021 2020 N3MeHeHune
AKTUBbI
OcHOBHble cpeacTBa MSH TeHre 3405980 4369 745 (963 765)
[onrocpo4yHble 6aHKOBCKME BKaAb! MITH TeHre 56 058 56 528 (470)
MHBECTULMM B COBMECTHbIE MMH TeHre 6 550 384 6 471021 79 363
npeanpuaTna 1M accoLUnMpPoBaHHbIe
KOMMaHUM
[Mpoyre 0ONroCPOYHbIe aKTVBbI MJH TeHre 533 303 1279570 (746 267)
KpaTkocpouHble 6aHKOBCKME BKIaObI MITH TeHre 510 513 282 472 228 041
LeHexxHble cpeacTea M/H TeHre 975 849 1145 864 (170 015)
1 VX DKBWBANEHTbI
[Mpoure KPaTKOCPOUHbIE aKTVBbI MJTH TeHre 1619 379 1001569 617 810
AKTVBbI, KnaccubmnumpoBaHHble MJTH TeHre 795 46518 (45723)
KaK MpedHasHa4YeHHbIe 4as9 NPOaaXM
NTOro aktuBbI MJTH TeHre 13 652 261 14 653 287 (1001 026)
NTOro akTmBbI MnH gonn. CLUA 31617 34813 (3196)
KanuTan n o6asarenbcrBa
WToro kanutan MJTH TeHre 8158 681 8 636 679 (477 998)
UToro kanutan MiH gonn. CLUA 18 895 20 519 (1624)
O6ga3aTenbcTBa
[1oNrocpoYHble 3aMbl MH TeHre 3261347 3716 892 (455 545)
Mpourie [ONrocpoYUHble 0b6a3aTeNbCTBa  MJ/IH TEeHre 859 949 966 341 (106 392)
KpaTkocpouHble 3aiMbl MITH TeHre 484 980 361 556 123 424
[Mpoune KpaTKOCPOUHble MITH TeHre 887 304 971819 (84 515)
obdasaTenbcTBa
UToro obasaTtenbcTaa MJIH TeHre 5 493 580 6 016 608 (523 028)
UToro obgasatenbcTBa MnH gonn. CLUA 12723 14 294 (1572)
NToro kanutan u o6a3atenbcTBa MJIH TEeHre 13 652 261 14 653 287 (1001 026)
UToro KanuTan u obgasatenbcTea MnH gonn. CLUA 31617 34813 (3196)

rogoBOM OTYET — 2021

YnpaBneHue
AOJIrOM

durHaHcoBble 0b6A3aTebCTBA
KoMmnaHum ckiaablBatoTca M3 obnm-
rauvm 1 3ammoB. [1onroBon nopT-
denb B OCHOBHOM CHOPMUMPOBaH

B8 ponn. CLLUA — BantoTe OCHOBHbIX

noxonos. COOTBETCTBEHHO, AOCTUIAETCA

2DDEKT OPraHUYHOrO XeOXKMPOBaHKA
Ba/ItOTHOTO pUCKa 6e3 HEOOXOAMMOCTU
MICMOMb30BaHNA NPOU3BOAHbIX GUHAH-
COBbIX UHCTPYMEHTOB

o6wun pgonr

O6wmin gonr' Ha 31 aexkabpsa 2021 roga
COCTaBUN 3 746 MNpLa TeHre

(8 676 mnH ponn. CLUA), oTpasms
YMEHbLLIEHWE B TEHITOBOM BblpaXXeHWI
Ha 8,1 % Mo cpaBHEHMIO C MOKa3aTeNem
Ha 31 nekabpa 2020 roga (CHvKeHMe

B J,OM/12POBOM BblpaxkeHumn Ha 10,5 %)
B pe3syfbraTe AeKOHConmMaoaunm

AO «KasTpaHclas».

O6LWMK OONT C yY4eTOM rapaH-

TUMHbBIX 0643aTeNbCTB Ha 31 aekabpsa
2021 ropa coctaBun 3 748 Mnpa TeHre
(8 680 mnH gonn. CLUA), v oTpasun
YMeHblleHVE B TEHITOBOM BblpaXKeHI
Ha 13,2 % (CHVYKeHWe B 0ONNapoBOM
BblpaXkeHU Ha 15,4 %) no cpas-
HEHMIO C MoKasaTeneM Ha 31 aexkabpsa
2020 roga.

B Lenax ymeHblUeHUa BaftoTHOro
pVCKa B OONTOBOW Harpy3ske KomMnaHmm
OblN ocyLLecTBNeH PAL CAENOK

no pedUHaHCKPOBaHUIO 3aMMOB.

B TeueHue otyeTHOro neprona AHM3

npouseen pebrHaHcUpoBaHWe cneny-

JOLLLMIX 32aMMOB, HOMWMHUPOBaHHbIX

B MIHOCTPaHHOW BastoTe:

- BaHBape 2021 ropa AHIM3 npowseen
MOMTHOE OCPOYHOE MoralleHme
3aMmMa oT AO «baHK pa3BuTUA
KasaxcraHa» Ha cyMMy
126 mnH ponn. CLUA nyteM npusne-
YyeHuna 3amma B AO «HapogHbi BaHK
KasaxctaHa» Ha 54 Mpa TeHre,

« B HOoabpe 2021 roga AHM3
MPOW3BEN PE3EPBUPOBAHME CYyMMbI
019 MONTHOrO AOCPOYHOrO MoralleHns
3anmMa Export-Import Bank of China
(Eximbank) B aHBape 2022 rona
Ha cymmy 518 mnn gonn. CLUA nytem
npuBneyeHuna samma B MNAO BTB
Ha cymMy 38 Mnpa pyo.

- B Oekabpe 2021 rona AHIM3 npow3een
MOIHOE JOCPOYHOE NoralleHne
3arma Japan Bank for International
Cooperation (IBIC) Ha cymmy
N9 mnH gonn. CLUA nyteM npusne-
YyeHwua 3amma B AO «HapoaHbiv baHk
KasaxcrtaHa» Ha 56 mnpa teHre.

O6WMIN [ONT C YYETOM MOMHOMO AOCPOY-
HOro MoralleHns 3amma Export-Import
Bank of China B aHBape 2022 ropna
COCTaBWN 3 524 MNpO TeHre

(8158 mnH gonn. CLUA).

Mpaduk NnorawueHmnsa gonra Nno HoMmHany, MiaH gonn. CLUA

Bl 3aMbl
m O6nuraymm

Bes yyeTa rapaHTUinHbIX 06a3aTensbeTs.
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KMGI nony4mn KpaTKoCpOYHble
3alMbl 419 GUHAHCUPOBaHUA 060POT-
Horo kanuTana ot Cargill Ha cymmy

50 mnH gonn. CLUA, ot Banque

de Commerce et de Placements

Ha cyMMy 46 MH gonn. CLUA. KMGI
TaKXKe YaCTWMYHO MOoracu KpaTKo-
CpoYHbIN 3aeM OT ING Bank NV

B cyMmme 71 mnH gonn. CLUA, Bkito4yaqa
BO3HarparkaeHwue.

YucTbiM ponr

YucTbi gonr Ha 31 nekabpsa 2021 roga
coctaBun 2 204 Mnpg TeHre

(5104 mnH ponn. CUJA), 4To B TEHrOBOM
BblpaxeHW Ha 15 % HUXKe nokasaTens
mMo cocToaHuio Ha 31 nexkabpa 2019 roaa.

8 676
3572

9 690
3 528

mm Gross Debt
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OBECIEYEHUE
YCTOUHUNBOIO PASBUTUA

MpuHUuMnbl KMI
Mo ynpas/ieHUIO acneKTaMu
YCTOMUYMBOIro pa3sBuUTUS

KMTI onpenenwvn B cBoen HoBow CTpaTernu passutna Ha 2022-2031 roabl ycTom-
YMBOE Pa3BUTME KaK OOHY M3 CTpaTernyeckux Lenen. Ha ocHoBaHun Hee

BCe OM3HEC-MPOLECCHI U MPOLECCH MPUHATUA PeLlleHnd AOMKHbI MHTErPUPOBaTb
B cebe NpUHUMMbI yCTOMYMBOrO Pa3BUTUA.

YnpaBreHue acnekTaMy yCToM4MBOro passmtig KM 6a3mpyoTca Ha BHEAPEH N

cnenyroLVX NPYHLMMOB YCTOMYMBOIO PasByTUA:

- OTKPbITOCTb — Mbl OTKPbITbI /1A BCTPEY, 0OOCY»KAEH WA 1 AManora; Mol CTRPEMUMCS
K MOCTPOEHMIO C 3aUHTEPECOBAHHbBIMK CTOPOHAMU OOATOCPOYHOIO COTPYA-
HWUYEeCTBa, OCHOBAHHOMO Ha y4YeTe B3anuMHbIX MHTepecoB, COBMoAeHU NpaBs
1 GanaHca Mexay MHTepecamMm opraHM3aLm 1 3aMHTePeCcoBaHHbIX CTOPOH:;

+ MOAOTYETHOCTb — Mbl OCO3HAEM CBOI MOAOTYETHOCTb 32 BO3AENCTBME
Ha DKOHOMMUKY, OKPY>KatOLLLYytO Cpey 1 OOLLEeCTBO;

- MPO3PaYHOCTb — HaLLW peLleHna v OeNCTBUA OO/KHbI OblTb ACHbIMM
M MPO3PaYHbiMK 019 3aUHTEPECOBAHHbIX CTOPOH;

+ 3TUYHOE rnoBefeHue — B OCHOBE HalUWX PeLIeHM U OeNCTBUM HallW LIEHHOCTU,
TaKMe Kak yBaXkeHKe, YeCTHOCTb, OTKPbITOCTb, KOMaHOHbIM Ayx U foBepue, 0o6po-
COBECTHOCTb M CMPaBeaIMBOCTb;

+ YBa)XXeHMEe — Mbl yBaXKaeM MpaBa U MHTEPECHI 3aUHTEPECOBaHHbIX CTOPOH,
KOTOPble CNeaytoT M3 3aKOHOAATENbCTBA, 3aKTIOUEHHbIX AOFOBOPOB MM Onocpe-
[OBaHHO B paMKax [eoBbIX B3aMMOOTHOLWEHWI,

+ 3aKOHHOCTb — HallW pelleHusa, AeNCTBMA U MoBedeHE COOTBETCTBYIOT 3aKOHO-
natenscTBy Pecnybnmkim KasaxcTaH v pelleHrsaM opraHoB opraHusaumi,

- cobnofeHue npas YyenoBeka — Mbl cobogaem 1 cnocobeTeyeM coboaeHo
rnpaB YenoBeka, NpeayCcMoTpeHHbIX KOHCTUTYLMeW Pecnybnrkin KasaxcTaH
U MeXayHapoaHbIMM OOKYMeHTaMU;

- HeTeprnUMOCTb K KOPPYMLUU — Mbl 0OO6BABNIAEM HETEPMUMOCTb K KOPPRY ML MK
B /1100bIX ee NPOoaBIeHUAX BO B3aMMOOENCTBUM CO BCEMU 3aMHTEPECOBaHHbIMM
CTOPOHaMU;

+ HegonycTUMOCTb KOHMNMUKTA MHTEPECOB — fTMYHbIE MHTEPECHI AOMKHOCTHOMO
nnLa mnu paboTHWKa He AO/KHbI OKa3blBaTb BIMAHWA Ha 6ecrnpucTpacTHoe
BbIMNOMTHEHWE MM CBOMX AOMKHOCTHbIX, GYHKLIMOHAaNbHbIX 0693aHHOCTEN;

+ JINYHbIN MPUMEP — KaXKObIN 13 HAC eXXedHEBHO B CBOUX AENCTBMAX, MOBEAEHM
M NPW NPUHATUM PeLleHUn cnocobCTBYET BHEAPEHMIO MPUHLMMNOB YCTONYMBOIO
Pa3BUTUSA, AO/MHKHOCTHbIE NTNLIA 1 PABOTHWKM, 3aHMMaloLLIMe yrpaBieHYeckme
Mo3MUMK, CBOUM NTNYHbBIM MPVMEPOM OO/MKHbBI MOTUBUMPOBATb K BHEOPEHWIO
MPVHUMMIOB YCTOMYMBOIO PasBUTUA.

KoMnneKcHbIM noaxon K obecnevyeHMIo
ycTonumBoro passurtusa KMr

CoBeT gunpektopos KMI™ ocyLle-
CTB/ISIET CTPaTEMMYeCcKoe PyKOo-
BOACTBO W KOHTPO/b 3@ BHepeHWEM
MPVHUMMIOB YCTOMYMBOIO PasBUTUS,
YTBEPXOAET KOHCOMMAMPOBaHHbIV
exerofHbi OTYeT 06 YCTONYMBOM
pasBUTUM KoMnaHmu.

KoMuTeT no 6e30MacHOCTH, OXpaHe
TpyOa, OKpy»KatoLen cpefbl U YCTONYM-
BoMy passuTuio (KBEOTOCYP) CoBeTa
onpekrtopos KMI™ ocylecTtsnger
paccMOoTpeHKe 1 opraHmM3aumo
BOMPOCOB YCTOMYMBOIO Pa3BUTHA,
MOAFOTOBKY PeKOMeHAaLUWIM Mo yTBep-
YKOEHWIO MONUTVKK B 061aCTK yCTOM-
YMBOIro Pas3BUTUA, exxerogHoro OT4eTa
06 yCTOMUYMBOM pa3BuTKK KMI, nnaHoB
MepPOnNPUATUIM N UHbBIX BHYTPEHHIX
OOKYMeHTOB B 0061acTu yCTOMYMBOIro
pPa3BUTUA, YTBEDXKOEHWME KOTOPbIX
OTHOCUTCA K KOMMNeTeHUMm CoBeTa
OVPEKTOPOB, BHEAPEHWE CoLMN-
aNIbHbIX, 2KOHOMUYECKUX 1N SKOMOr-
YECKUX KOMIMOHEHTOB YCTONYKMBOTO
pasBUTVSA, POPMUPOBaHKME CUCTEMDbI
ynpasneHuna B 06nactu yCToM4mMBoro
pa3BUTKA, onpeneneHuna uenen v Ko
B 00/1aCTU YCTOMUYMBOrO Pa3BUTUS,
KOHTPO/b 32 BHEAPEHWEM YCTONYM-
BOTro pa3sutrg B KMI, nHTerpavumm
YCTOMYMBOIO PasBUTKLS B KTIOYEBbIE
npoueccobl KMTI

MpasneHune KMI™ ocyLLeCTBNAET Haae-
XaLLyto peanmsaumio 1 BHeopeHne
MPUHLWMOB, MOUTUK, CTaHOAPTOB

B 06/1aCTV YCTOMYMBOIO Pa3BUTKA

M MnaHa MeponpuaTm B KoMmnaHmm,

a TaKXKEe MOHUTOPUHI OeATENbHOCTU

B 06/1aCTW YCTOMYMBOTIO Pa3BUTUS,
OLEeHKyY BbimonHeHma uenen v KMo

B 06/1aCTW YCTOMYMBOTIO Pa3BUTUA.

SamecTuTtens MNpencenatensa
MpasnerHua KM, kypupytoLmm
BOMPOCHl YyCTOMYMBOIO Pa3BmUTUA,
OCYLLECTBNAET KOOPAVHALLMIO
Moaxo40B Mo OOCTVHKEHUIO Lenen

CoBeT
OVPEKTOPOB
MpaBneHue
\L & KomuTtet
3aMecTuTenb rno 6besonacHocCTH,
Mpencepatens CTPyKTypHble oxpaHe Tpyaa,
MpaBneHns noppasaeneHns OKpy>KaloLLie cpefpl
N YCTONYMNBOMY
\L \L pasBUTUIO
(KBEOTOCYP)
CekTop
YCTOM4YMBOIo Bce coTpyaHUKM
pasBuUTUSA

W KIMO no nHuumaTBam B obnacTu
YCTOMYMBOIO Pa3BUTUA, KOHTPOMb
3a peanusaumen KoprnopaTrBHbIX
CTaHOaPTOB B 06/1aCTU YCTOMYMBOIrO
pPa3BUTUA M MoAroToBkow OTyeTa

B 061aCTM yCTONYMBOIO PasBUTUA.

CeKTop yCTOMYMBOIoO pa3BuUTUA
[denapTamMeHTa cTpaTermu 1 ynpae-
neHuva noptdenem MHBecTULUnM
KMTI oTBeYaeT 3a MHMLUMaLWIO, KOOP-
OVHaUWIO M BHeOPEHWEe CUCTEMBI
ynpaBneHna yCTOMUYMBOIO Pa3BUTHA,
OKasaHue CoAenCTBMA B ee MHTe-
rpauv B 6rsHec-nedaTebHoCTb
KoMmaHum, MeTooonormyeckyo
noaaepP»KKy MO BOMPOCaM yCTOMYM-
BOIO Pa3BUTUA, EXKeroaHyo Noaro-
TOBKY M yTBepaAeHue OTueTa

B 06/1aCTU YCTOMUYMBOIO Pa3BmUTMS,
OKa3blBaeT COOAENCTBME OTBET-
CTBEHHbIM CTPYKTYPHbIM MNoapas-
OeneHunam B MaeHTuduKaumm

M ynpaBneHum puckamy B o61actm
YCTOMYMBOIO PasBnTUA, B pa3paboTke
KapTbl 3aVHTEPECOBAHHbBIX CTOPOH

1 MEXaHV3MOB B3aMMOOENCTBIA,
a TakyKe 3aHKMaeTCcd BornpocamMmm
0byueHra B 061acTu YCTOMUYMBOTO
pa3BUTUA.

CTpyKTypHble nogpasaeneHmna KM
OCYLLLeCTBNAIOT BHeAPEHWE CUCTEMDI
B 06/1aCTU YCTOMYMBOTO Pa3BUTUA,
aHaNM3 BHYTPEHHEW 1 BHELWWHEN
cUTyaumnm, onpeneneHme pmckon

B 06/1aCTU YyCTOMYMBOTO Pa3BUTUA,
pa3paboTKy KapTbl 3aMHTEpPeCOo-
BaHHbIX CTOPOH / CTENKXONOEPOB

M MexaHM3MOB B3aMOOEenNCTBUS,
peanv3aunm MHULUMATUB B 061acTu
YCTOMUYUBOIO Pa3BUTUSA, MOATOTOBKY
MHPopmMaumm ang OTdeTa B ob6nacTtm
YCTOMUYMBOIO Pa3BUTUA COMIAaCHO
MeXAYHapPOAHbIM CTaHOapTaM.

Bce cotpyaHukim KMI, kaxabi

Ha CBOEM YpOBHe, BHeAPSIOT MPUH-
LMMbl 1 MEPONPUATUA B 06/1acTu
YCTOMYMBOTIO PAa3BUTUA MyTEM TNMYHOTO
rnoBefeHuna 1 cobnoaeHmna CooTBeT-
CTBYIOLLMX MOAUTUK 1 CTaHOAPTOB.
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NMepeyeHb OCHOBHbIX A OKYMEHTOB, perfiaMeHTUpPYIoLMnX BONnpochbl

ycTonuuBoro passurtua B Npynne komMnaHum KMr

SKofornyeckume Bornpochl

DKonornyeckas NomTmKa
MonuTrKa No ynpaBneHuo
BbIGpoOCcamMm

MporpamMma HU3KOYrMepoaHOro
pa3BuUTUa KMI Ha 2022-2031 roabl
KopnopaTuBHbIM CTaHAAPT NO ynpaB-
NEHMIO BOAHbIMKW pecypcamMm
KopnopaTuBHbIM CTaHaaPT

Mo NPOBEAEHMIO OLLEHKW BO3AEW-
CTBMA HaMe4aeMoW 0eaTeNbHOCTU
Ha OKPY>KatoLLyto cpeny
PYyKOBOACTBO MO CUCTEME MEHEOK-
MeHTa B 06/1aCTh OXpaHbl 300POBbS,
NpPOMbILLIEHHOW 6e30nacHoCTM

1 OXpPaHbl OKpy»KatoLlen cpebl
PernamMeHT No ynpaBneHuto
KPW3UCHbBIMKW cUTyaumnamm KM
PyKoBOACTBO MO KayecTBy

CoumanbHble BOMPOCHI

Kapposaga nonmtuka

Ha 2018-2028 roapbl

TrnoBOW pernamMeHT eanHoOM
CUCTEMbI BHYTPEHHMX
KOMMYHMKaLI

TunoBsble NpaBuna coumanbHoOM
noaaepyKKm

TrNoBOW pPernaMeHT Mo AeaTeb-
HOCTW NpW B3aumoaencTeum [130

C NoapPsaaAHbIMU OpraHM3aLMamMu,
OCYLLECTBAAOWMMM AEATENBHOCTb
Ha o6bekTax AO HK «KazMyHanlas»
Konekc paboTHKMKoB B 0bnacty 6e30-
MacHOCTM M OXpaHbl Tpyaa «30/0Tble
npasuna»

ronunTmka B 0611acTu oxpaHbl Tpyaa
Y MPOMbILLEHHOW 6e30nacHoCTM
ronuTmka B 061acTn 6e3onacHom
aKCMNyaTauumy Ha3eMHbIX TpaHC-
MOPTHbLIX CPeacTs

KopnopaTvBHbIV cTaHoapT

Mo OXpaHe 340PO0BbsS U TMreHe
TpyAa

KopnopaTnBHbIM CTaH4apT Mo ynpas-
NeHMI0 6e30MacHOCTbIO MPOU3-
BOOCTBEHHbIX MPOLLECCOB
KoprnopaTuBHbIM CTaHaapT no obec-
neyeHuto KOMMNETEHUMIN B 06nacTu
OXpPaHbl TPyAA, MPOMbILLNEHHOMN
6e30MacHOCTM U OXPaHbl OKPY»Ka-
toLLEen cpeabl

KopnopaTnBHbI CTaH4apT Mo B3au-
MOLEWNCTBMIO C NoAPAAHbBIMW Opra-
HM3auMAMIK B 0OMacTy oxpaHbl Toy4a,
NPOMbILLNEHHOW 6e30MacHOCTM

M OXPaHbl OKpY»KatoLLer cpeabl
KoprnopaTuBHbIM CTaHaapT no obec-
MeYeHuto CrneLmanbHOM OAeXaow,
cneumnanbHow obyBbio, CpeacTeamMm
MHOWBWAYaNbHOWM 3aLLMThl

EomHaa cuctemMa ynpasneHmna
oxpaHom Tpyaa

PernameHT nprMeHeHrs KapTbl
«Kopray»

PernameHT 6e30macHom aKcnnya-
TauMM Ha3eMHbIX TPaHCMOPTHbIX
cpencTs

Bonpochbl yripaBneHus

Kooekc koprnopaTBHOro
ynpaBneHma

Kooekc koprnopaTBHOM CoLM-
aNbHOWM OTBETCTBEHHOCTU
KoHuenuma B 06/1acTh yCTOMYMBOTo
pPa3BUTUA

PyKoBOOCTBO MO cMCTEME ynpaB-
neHmna B 061acT yCTOMUYMBOTO
pPa3BUTUA

[Mpasunia noarotoBky OTHETA

06 YyCTOMYMBOM PasBUTUN

Kooekc 0enoBow aTnKm
AHTUKOPPYMUMOHHbIE CTaHAAPTI
MonuTrka B 06n1acTy NpoTrBoaEN-
CTBMA KOPPYMLMM

MonuTrka MHGOPMaLIMOHHOM
6e30MnacHoCTU

ronuTrKa KOHOWAEHUWaNnbHOro
MHOOPMUPOBaHMA

MonuTrKa No yperynmpoBaHmio
KOH®MMKTa MHTEPEeCcoB y PabOTHMKOB
N OOMKHOCTHbBIX ML

MonuTMKa CUCTEMbI BHYTPEHHErO
KOHTpONa

MonuTrKa NoO KOPMNOPaTUBHOM
cucTeMe ynpaBneHusa prckamMmm
MpaBKia NpoBeaeHVa aHTUKOPPY M-
LLIMOHHOIO MOHUTOPWHIA U BHYT-
peHHero aHanM3a KoppPYynLUMOHHbIX
puckos B KMI

KoprnopaTrBHbIV pernamMeHT Gusm-
yecKkom 6e30MacHOCTU 1 aHTUTePPO-
PUCTMYECKOM 3aLUnTbl KMT™
PernamMeHT cucTeMbl BHYTPEHHEro
KOHTpONA

PernameHT aKOHOMUYeckom 6e30-
nacHoctn KMl

PyKOBOACTBO MO CUCTEME MEHEOK-
MeHTa MHDOPMaLMOHHOM
6e30MnacHoCTK

rogoBOM OTYET — 2021

ESG-perMTUHIrn

Ha 2021 ron, CoBeToM anpeKTopoB KMI™ yTBepyKOeH KOpropa-
TMBHbIM KM — ESG-penTuHr Ha ypOBHE MOPOroBOro 3Ha4veHus
65 6an10B, YTo Ha 5 6anoB Bbille NpeablayLLEero nokasaTens.
Bonee Toro, Ha nocnenytoLLmMe rofbl onpeneneH KoprnopaTUBHbIN
KMO — ESG-pUCK-penTUHT, KOTOPbIN ABNAeTca 6e3yCcoBHbIM
rokasartesnieM KOHTPO/A U OTBETCTBEHHOCTM MO peanmsaLm
MHWUMaTVB KoMMNaHMy B 06/1aCTh yCTONYMBOIO pasBUTUS.

SUSTAINALYTICS

a Morningstar company

ESG-pUCK-penTUHI ESG-penTuHr

28,4 72

B oktabpe 2021 roga Sustainalytics mosbicyn ESG-penTmHr KM
€ 69 0o 72 6anno.. YpoBeHb ESG-pUCK-penTrHra yiydLmnca
€345 00 28,4 6anna, TeM cambiM KMI™ nepellen 13 aranasoHa
BbICOKOIO YPOBHSI pUCKa B AManasoH CpefHEro YPOBHA PKICKa,
YTO MOAHEPKMBAET CUMbHble NO3MLMK KMI™ B ynpaBneHun cyLe-
CTBEHHbIMK pricKkamMn ESG Ha MexxayHapoaHOM HedTerasoBom
PbIHKe.

MosbiweHme pentmnHra AO HK «KasMyHaml as» 0o ypoBHS
«CpefHero pUcKa» CBA3aHO C NMO3UTVBHbIMUK pe3y/isTaTaMum
KoMnaHMm B 0651aCTW YCTOMYMBOIO Pa3BUTKA M C aKTUBHbBIM BHe-
npeHreM nepenosBbix ESG-MNpakTuK B ee CTpaTteruio 1 TeKy LYy
[edTeNIbHOCTb.

YNyyLUEHbl Pe3yNsTaThl MO IKOAOMMHYECKOM MOMMTUKE, yNpaB-
NIEHUIO BOOHbBIMY PUCKaMK M MPorpaMMam no COKpPaLLeHo
BbIOPOCOB MapHKKOBBIX ra30B (11, a TakKe Mo Pas3BUTID COO0-
LLIeCTB, MO MoKa3aTeNto YPOBHA CMEPTHOCTM COTRYAHWKOB,
MoNUTMKE 1 NporpaMMam NpPoTVBOASNCTBMA B3ATOUHNYECTBY
M1 KOPPYMLUMK U MP.

KntoueBbiMK ESG-BbizoBamMim g KMIT no-npexHemMy ocra-
l0TCA yrnepoaHble BelOpOCh OT orepaLMoHHON AeaTenb-
HOCTW U BbIOPOCHI OT UCMOMBb30BaHMA NPOAYKLUMKM KoMnaHny,
a TakKe B3aIMOOTHOLLEH WA C COOBLLIECTBaMY B peroHax
MPUCYTCTBUSA.

Mepen KMI™ cTOUT BaxkHasa Leb MO YKPEMNNEeHMO CBOMX MO3ULLMIN
B AManasoHe cpeaHero ypoBHA ESG-puck-pentiHra k 2031 roay.
[na atoro KomnaHwen paspabotaH 1 ogobpeH MNnaH mepo-
NPUATVIA MO yny4dleHuio ESG-penTiHra Mo OCHOBHbIM HaMpaB-
NEeHUAM YCTOMYMBOIO Pas3BUTUA: AekapboHM3aLya, BbIOPOCHI,
CTOYHbIE BOAbI M OTXO[bl, OTHOLLIEHWS C COOOLLECTBaMM, YenoBe-
YECKMI KanuTan, KOpropaTUBHOE yrnpaBieHue.

B KoMnaHuu yaengetca 60blioe BHUMaHKe NOBbILLEHMIO
KybTYPbl YCTOMYMBOIO pPasBUTUS. Ha perynapHom ocHoBe
MNPOBOAATCA 0OyYatoLLMeE KyPChl MO YCTOMYMBOMY Pa3BUTUIIO
019 COTPYAHMKOB KoprnopaTtuBHOro ueHTtpa 1 130.

Il CTPATErMYECKUW OTYET [2 ][ 3]

NMpuBEpPXEHHOCTb NPUHUMNAM
Mo6anbHoro porosopa OOH

u 17 rno6anbHbIM Llenam
YCTOM4YUMBOro pa3BuTus

Moaxon KMTI™ kK Bonpocam yCToOMUYMBOro

WE SUPPORT

Pa3BUTUS OCHOBAH Ha COMlacoBaH-
HOCTW MHTEPECOB W M1aHoB KoMMaHmm
C OCHOBHbIMU MpUHUMnamm OOH,
obLeyenoBeyYeckMMmM LeHHOCTAMM,
rno6anbHbIMW TEHAEHLUMAMM U MPUO-
puTETaMIK PasBUTUA KasaxcTaHa.

KMI™ noaTBep»XaaeT MpuBEPKEHHOCTb BCeM 10 MpuH-

umnam MmobansbHoro gorosopa OOH.

« MpuHumn N21. [lenosble Kpyrvt LO/MKHbI NOAOePKMBaTb
M yBakaTb 3alLMTY MPOBO3MMalleHHbIX Ha MexayHa-
POAHOM YPOBHE MpaB Yenoseka.

- MpuHuun N22. [lenoBble Kpyr He AO/KHbl ObiTb
MPUYaCTHbI K HapYyLLUEeHWAM MpaB YesioBeKa.

« MpuHumn N23. [lenoBble KPYr OOMKHbI MOAOEPXKMBATD
cBobony o6beaUMHEHUA 1 peanibHOEe MPU3HaHKe npasa
Ha 3aK/TtoUeH e KOIEKTUBHbIX LOTOBOPOB.

« MpuHUMN N24. [1enoBble KPYrv OOMKHbBI BbICTYMaTb
3a NMKBMAAUMIO BCcex GOPM MPUHYAUTENBbHOIO 1 0693a-
TENbHOIO TPyAa.

« MpuHumn N25. [lenoBble KPYr OOMKHbI BbICTYMaTb
3a MOJIHOE MCKOPEHEHKE AeTCKOro Tpyaa.

« MpuHumMn N26. [1enoBble KpYrv AO/KHbI BbICTYMNaTb
3a IMKBMOAUMIO AMCKPUMMHaLUKMK B cdhepe Tpyaa
M1 3aHATOCTW.

« MpuHumn N27. Jenosble KPYr OO/MKHbI MOOOE KM~
BaTb MOAXO[ K 3KOTOMMYECKMM BOMPOCaM, OCHOBaHHbIW
Ha NPUHUMNE NMPeLoCTOPOXHOCTU.

« MpuHumn N28. [Jenosble KpYr OOMKHbI MpennpuHn-
MaTb MHWLMATMBbI, HarpaBleHHble Ha NOoBbILleHne
OTBETCTBEHHOCTU 33 COCTOAHME OKPY»KatoLLLEW cCpefbl.

« MpuHuMn N29. [lenoBble KPYr AOMXKHbI COOENCTBOBaTb
Pa3BUTUIO M PACMPOCTPAHEHMIO 9KONOrMYecKr 6e30-
MacHbIX TEXHOTOT VI,

« MpuHumn N210. Jenosble KPpyrv OOMKHbI MPOTH-
BOCTOATb BCeM bopMaM KOPPY MMM, BKIOHYAA BbIMOra-
TENbCTBO U B3ATOYHWMYECTBO.

I l En M Tarke KM mpuBepykeH BceM

v, 17 rnobanbHbiM Llenam yctonymsoro
€™ B OBJIACTU Henamy

YCTONYMBOro Passutua. lMpu atom Ao 2025 rona
PA3BUUTNSA KomnaHus onpeaenuna s kade-

CTBE MPUVOPUTETHbLIX LLECTb U3 HUX.
[MporpeccomM no nx peanmsaumnm

B 2021 rogy aBngeTca nepeyeHb MHMLKMa-
TVB, BHEOPEHHbIX B OMNepaLoHHYO
Y exxeaHeBHyto paboTy KMT
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Peanusauusa uenem yctomumaoro passutmna B KMl

Lienb ycTomnumsoro MpuopuTeTHble 3apayun Bknapg KMI
passuTUSa
Ob6ecneyeHune 3.6. K2020 rony BoBoe MpoeKT «YnpaBneHune noesgkamMm»

3p00poBoro o6pasa
YXU3HU N coOencTBme
6narornony4yunto

019 BCceX B Nto6oM
Bo3pacTe

XOPOLLIEE 3/10POBbE
W BNATOMONYYUE

4

COKPaTWUTb BO BCEM
MUpPe YMCNo cMepTen

1 TPaBM B pe3ynsraTte
LOPOXKHO-TPAHCMOPTHbIX
MpPoUCLIEeCTBMIN

B Lendax noeblleHMs YPOBHA TPaHCMOPTHOW 6e30MmacHOCTH, CO3AaHMa
KyNbTYpbl 6€30MacHOr0 BOXAEHWA U €ANHOM LeHTPanM30oBaHHOM UMGPOBOI
nnaTdoOpPMbl peanm3oBaH MNUMOTHLIN MPOEKT «YrpaBneHme noesaKamMm»

B AO «9MbaMyHalras», KOTOpbIM MNaHMPYETCA K TMPaXKMPOBaHMIO Ha Apyrme
030 KMT ¢ 2022 roaa.

Pe3ynbtaT

418 TpaHCcnopTHbIX cpeacts AO «OMbaMyHalras» KOHTPOMMPYIoOTCA

¢ GPS-TepMKHanoB No CKOPOCTHOMY PEXMMY, MCMONb30BaHMIO PEMHEN
6e30MacHOCTM BoOMTENEM, BKIIOUEHWIO dap, Pe3KOMY YCKOPEHMIO

1 TOPMOXKEH IO

3.8. ObecneumnTb

BCEOOBLLMI OXBaAT yCryraMm
30paBoOXpaHeHud,

B TOM UuMCe 3aluTy

OT GVHaHCOBbLIX PUCKOB,
OOCTYM K KAYeCTBEHHbIM
OCHOBHbBIM MEANKO-
CaHUTapHbIM yCyram

1 0OCTYM K 6e30MnacHbIM,
2DDEKTUBHDBIM,
KaUYeCTBEHHbIM U HEAOPOIrMM
OCHOBHbIM NTE€KapPCTBEHHbIM
CpeacTBaM W BakLUMHaM
0715 BCex

YnpaBneHue 300poBbeM NMepcoHana

B KMT 6yneT co3pgaHa MporpamMma no yrnpasneHuno 340p0oBbeM nepcoHana

B LleNax 3a60Tbl O 300P0OBbE M MOBbLILLEHNA KaueCTBa XM3HM PabOTHUKOB,

B hoKyce KOTopoW ByayT TPV OCHOBHbIX HarpaBneHud:

. 6opbba c NaHaemMuer 1 ee NocNeacTBUAMY;

« MpodunakTnka NnpodeccuoHanbHbix 3a6oneBaHuiA;

«  MOBbILWEHMEe OCBEAOMTEHHOCTU M MOTMBALMK COTPYOHWKOB K 300POBOMY
06pasy K13HM.

MHnumaTtmea «10 WwaroB K 0340POBNEHUIO»

MporpamMma npexae Bcero HarnpasieHa Ha NoBblleHe GU3nYeCKom
aKTVBHOCTU N YCTPaHeHMe He300PO0BbIX MPUBbIYEK MUTaHKWS.

Pe3ynbtaT

100 % coTpyaoHmnkoB KM oxBadeHbl [MporpamMMon CTpaxoBaHMsa 340P0BbA
1 BO3MOXXHOCTbIO BaKLMHaLMMK

3.9. K2030 rogy
CYLLIECTBEHHO COKPATMUTb
KOMYeCTBO Crly4aeB

cMepT 1 3abonesaHna

B pe3ynbrate BO30eNCTBIA
OMAaCHbIX XMMUYECKINX
BelLlecTB 1 3arpsasHeHms

1 OTpaBneHus Bo3ayxa, Boabl
1 No4yB

BHenpsetca v peanmsyetca Kogekc NMAEPCTBa M MPUBEPKEHHOCTU
PabOTHUKOB MO COBNOAEH MO TPEOOBAH MK MPOMbILLINEHHOW
6e3onacHocTu (MB), oxpaHbl Tpyda 1 okpy»KatoLen cpebl (OTUOC).
KapTa «Kopray» HanpaBneHHasa Ha BbigBneHmne 1 MHGopMMpoBaHme

0 HebesonacHoM ycnosum / HebesonacHoM nosefeHun / HebesonacHoMm
OercTBumM / onacHoM dakTope.

PesynbtaT

3a 2021 rofn He 3aperncTpmMpPoOBaHO HW OQHOMO CrlyYas CMepTH

1 3ab0neBaHnA B pe3ynsrate BO3AeMCTBUS OMAaCHbIX XMMWNYECKMX BELLEeCTB

W 3arpasHeHNa 1 OTpaBeHa BO34yxXa, BOAbI 1 MOYB.

Bonee nogpobHaa nHdopMauma NnpeacraBneHa B pasgene «[poMbllneHHas
6e30MacHOCTL 1 OXpaHa Tpyaa»

ObecneyeHune
poctyna

K HEA0POroCTOALLMM,
HaOeXHbIM,
YCTOMYUBbIM

1 COBPEMEHHbIM
MCTOYHMKAM 3Heprmum
onga Bcex

7.1. K 2030 roay obecnedmnTtb
BCEOOLLUMM OOCTYM

K HE0POroMy, HaAeXKHOMY
N coBpeMeHHOMY
SHepProcHabykeHmo

OCHOBHble CTpaTernyeckme HanpaBneHus Pa3BUTUA SHepProcbepexxeHa
1 9HeProadPeKTUBHOCTM MPYNMbl — MOAEPHM3ALMA TEXHONOMMYECKOTO
ob6opynoBaHus, BHeApPeHMe aHeprocbeperatoLmx TEXHONOr M,
oNTUMM3aLMA BbIPAOOTKU U MOTPebNeH WA TeNNOBOM SHEPrN,

a TaKkKe pasBuUTME COOCTBEHHbBIX ICTOUHUKOB reHepaLmu, B TOM Yucre

C UCMOMb30BaHMEM BO30OHOBAAEMbIX MCTOUYHMKOB SHEPI M.
YTBepaeHa lMNporpamMma HU3KOYMepoaHOro passuTna 4o 2031 roga

7.b. K2030 roay pacluimputb
MHPPacTPyKTypy

1 MOLAEPHM3MPOBaTb
TEXHONOrnm

015 COBPEMEHHOro

M YCTOMYMBOIO
SHeprocHabkeHna Bcex

B Pa3BMBAIOLLMXCH CTPaHaX,
B 4aCTHOCTW B HavMeHee
Pa3BUTbIX CTPaHax, Masblx
OCTPOBHbIX Pa3BVBatOLLMXCS
rocyoapcrBax

1 Pa3BMBAOLLMXCH
CTpaHax, He MMeoLLMX
BbIXO4a K MOPIO, C yHEeTOM
X COOTBETCTBYIOLLIMX
nporpamMm NoaneP>KKM

PaszBuTtne npoektos BN3:

+  npoekTbl B3 MerasaTtTHoro knacca;

« NpoeKTbl BV Ang nMcnonb3oBaHMa B KOMMYHaNbHO-ObITOBOM CEKTOPE;
+  NpoekTbl BM3, BCTpamnBaeMble B TEXHOMOTMYECKU I LMK NMPOU3BOACTB;
+ TOKYIKa 3e/IeHON 3NeKTPOIHEPT NN,

PesynbtaT

2031 rofa:

- CTOMPOUEHTHbIN oxBaT [130 cny)xbamu aHeproMeHemKMeHTa;

«  CHWMKEHWe sHeproeMrkocTy Ha 10 % oT yposH4a 2019 roaa;

- 15% — nonga B3 B GanaHce snexkTponotpebnerma KMI

Bonee noapobHasa nHbopMauyma NpeacTaBneHa B pasgene «[1porpamMmma
HW3KOYINepoaHOro PasBUTUS»

rogoBOM OTYET — 2021

Il CTPATErMYECKUW OTYET [2 ][ 3]

Lienb ycTonumsoro MpuopuTeTHble 3apa4n Bknap KMIK

pa3BUTUS

Copemncreue 8.5. K2030 rony MpoekT «Co3aaHmne MHorodpyHKLMOHaNbHOIro obLLero LeHTpa
HEeYK/TOHHOMY, obecrneunTb MoHyo obcny>xmBaHma Mpynnbl KoMnaHum AO HK «KazMyHamnlMas»
BCEOXBaTHOMY 1 MPOV3BOOUTENBHYIO HaleneH Ha NoBblLLUEHWE MPOU3BOOUTENBHOCTU (CHVKEHME 3aTparT,

N YCTONYNBOMY 3aHATOCTb M AOCTOMHYIO YAOBNETBOPEHHOCTb KITMEHTOB (Kau4eCTBO, CPOKM), MPO3PayuHOCTb,
3KOHOMUYECKOMY PabOoTy ANA BCEX YKEHLLMH YMPaBASEeMOCTb, aHaMMT1Ka AOCTOBEPHbIX AaHHbIX) B [Pyrnne KoMAaHmim

poCTy, MOsIHOM

1 NPOU3BOOUTENBHOMN
3aHATOCTU

M LOCTOMHOMN paboTe
onga Bcex

TIOCTOIHAA PABOTA
1 SKOHOMUHECKINI
POCT

M MYXUIMH, B TOM YKicne
Mosnoabix noaen

Y MHBaNMOOB, U PaBHYO
onnaTy 3a TPy PaBHOM
LIEHHOCTU

KM 3a cueT BblBOAa OOLLMX BCMOMOraTelbHbIX MPOLIECCOB U3 OTAEMbHbIX
KOMMaHMM rpynnbl KMI™ 1 nepeBofa A9 BbINONHEHWA B €AVNHbBINA LLEHTP
ob6CNy»KMBaHUS.

BursHec KM n36aBngetca oT PYyTUHHbBIX U OyOnnpyowmx GyHKLUMKA,
KOHUEHTPMPYETCH Ha OCHOBHbIX MPOLLECCax C BbICOKOW A06aBNeHHOM
CTOVUMOCTbIO.

PesynbTaT
2024 roa; dyHKUMM 26 KoMNaHmim KMT™ nepeseneHbl B OLLO

8.6. K2020 roaoy
CyLEeCTBEHHO COKPaTUTb
OO0 MOMOAEXKM, KOoTopas
He paboTaeT, He yuunTca

1 He NprobpeTaeT
npodeccroHanbHbIX
HaBbIKOB

«Kac ©pKeH»

B Moynne koMnaHum KMI™ gencreyeT nporpamMma poTaumm Monodbix
crneumnanmcToB «wKac ©pKeH». Llenbto mporpaMmbl «Kac ©pKeH» aBnaeTca
pasBUTKME TaNaHTIMBOW MONOAEXM Ka3axcTaHa.

PesynbraTt
Mo nporpamMmme «Kac ©pkeH» B 2021 rofy Ha CTaYKMPOBKY ObINO MPUHATO
17 y4aCTHMKOB MpoekTa No Mpynne KoMnaHmm KM

8.8. 3awmLLaTth TpyooBble
npaBa U COAeNCTBOBaTb
obecrneyeHmio HageHbix
11 ©e30MacHbIX yCnoBui
paboThbl Ana BCex
TPYASLLMXCS, BKItOYas
TPYLSLLMXCS MUTPAHTOB,
OCOOEHHO YKEHLLIMH-
MWIPaHTOB, U NNL,

He MMeloLLMX CTabubHOM
3aHATOCTM

TunoBble NpaBuia okasaHUa coLmanibHOM NOAOEPIKKMU

CoumanbHaga nooaep»ka cotpyaHmkon 130 KM onpenenaetca

B VX KOMNEKTMBHbIX OrOBOPAax W MpaBMIax okasaHMsa cCoLManbHOM
noaaepPXKM. B uenax yHudmKaumm BMaoB U HOPM CoLManbHOM Noaae KK
no BceM Npeanpuatmnam Moynnel KoMnaHmim KM npuHATLl TUMNoBble
npaBwmia oKazaHUa colManbHOM NOAACPXKM cOTpyAHMKOB [130 KM
Bonee noapobHasa nHdopMauma NpeacrasieHa B pasgene «Pasputme
nepcoHana»

Co3faHue cTomkon
MHIPACTPYKTYpPbI,
cogencTeume
BCEOXBaTHOM

M YyCTONYMBOM
MHOYyCTpUanusaumm
M MHHOBaUMAM

UHAYCTPUANU3ALINA,
WHHOBALMW U
UHOPACTPYKTYPA

9.1. Pa3BMBaTb KAYECTBEHHYIO,
HaLEeXHYI0, YCTOMYMBYIO

1 CTOMKYIO MHPPaCTPYKTYRY,
BK/ItOYaa permoHanbHyo

M TPAHCIPaHUYHYO
NHGPaCTRYKTYPY,

B LLeNnax noaaeprKku
SKOHOMUYECKOro PasBUTUS
1 Gnaronony4yma noaen,
yaenas ocoboe BH1MaHme
obecneyeHno HeJopPOroro
1 PaBHOMPaBHOro 4ocTyna
0na Bcex

MporpamMma umnopoBom TpaHchopMauymim KMIT cnocobCTByeT pacluiMpeHimio
HaY4YHbIX MCCNeOoBaHWI, COBEPLIEHCTBOBAHMIO TEXHOTOMMYECKMX
BO3MOXHOCTEW MPOMbILLNMEHHbIX CEKTOPOB. KMI™ MHBECTUPYET 3HAaUYMTENbHbIE
CPefCTBa B HayYHble MCCnefoBaHMa U HapallMBaHMe MECTHOTO

noTeHLUMana B 3ToM 061acTy. Pa3BUTME OTEHECTBEHHbIX TEXHOMOMMYECKMX
MoOLLIHOCTeM Ana obecneyeHma NPOMbILLNEHHOM AUBEPCUDUKALIMM OKaXKET
MONOXUTENBHOE BAVAHME TakxKe Ha KINTMMaTUYECKYIO CUTYaLMIO B CTPaHE.

MpoeKT «Pa3paboTka MHGOPMaLMOHHOM cnucTeMbl ABAI»
npenycMaTpuBaeT LeHTpanm3aLumo BCel NPon3BOACTBEHHOMN
nHbopMaumm Mpynnbl KMT™ B eanHoM 6ase AaHHbIX Ha nnatdopme Big Data,
a Takke ee 06paboTKy U aHanM3 ¢ NprMeHeHeM MCKYCCTBEHHOIO
MHTENNeKTa M MallMHHOMO OByYeHMs.

MHbopMauroHHasa cructemMa ABAI — 20 aBTOHOMHbIX MOAYNeN, Kaxabl

13 KOTOPbIX HaueNeH Ha pelleHe KOHKPETHbIX MPOU3BOLACTBEHHbIX
npobnem.

PesynbraTt

Pa3paboTaHbl M NPOTECTMPOBAHbLI MATb MUMOTHbLIX Moaynen ABAI:

- «ba3a gaHHbix ABAI»;

+ «lleHTp BU3yanusaumm»,

« «MOHUTOPUHT OCITOXKHEHWINY,

« «TEXHONOrMYECKUM PEXKMY,

- «[oabop rmMy6rHHO-HAaCOCHOro 060PYA0BaHKIAY.

Bonee nonHyto MHPopMaLMio MOXeTe HalTW B pasaene «Lndposmzauma
1 TpaHchopMaL gy

9.4. K2030 ropy
MOLEePHM3MPOBaTL
MHbPacTpyKTypY

v NnepeobopynosBaTb
NpOoMblLINEHHblE
npeonpuatua, coenas

VX YCTOMYMBBIMM 33 CHET
MoBbILEHWNA 3GHEKTUBHOCTU
1ICMONb30BaHMA

pecypcoB 1 6onee
LIMPOKOro MpUMEeHeH A
YMNCTbIX U 9KO1OMMYECKM
6e30MacHbIX TEXHONOMMIM

¥ MPOMbILLINEHHbIX
MPOLLECCOB, C y4acTUeM
BCEX CTpaH B COOTBETCTBUMU
C UX MHAMBUAYaANbHbBIMY
BO3MOXHOCTAMM

YTBEDXOEHA porpamMma HU3KOYMepoaHOro passmntua o 2031 roaa.

PesynbraTt

2031 ron;

+  CTOMPOLEHTHbIN oxBaT 130 cny)kbamu sHeproMeHeoKMeHTa;

+ CHWMXKEHWe aHeproeMkocTu Ha 10 % oT yposHa 2019 rona.

Bonee noapobHaa nHbopmMaLma NpeacTaBneHa B pasaene «[1porpamma
HW3KOYIMepoaHOro PasBUTUS»




AO HK «<KA3BMYHAWMIA3»

120 | 121

Lienb ycTomnymsoro
pasBuTUNa

MpuopuTeTHblE 3apa4mn

Bknapg KMIN

MpUHATUE CPOUHbIX
Mep o 6opbbe

C U3MEHEeHMEM
KMmaTa n ero

13.2. BKIOUUTL Mepbl
pearvpoBaHmsa

Ha M3MeHeHWe KIrMaTa
B MONUTUKY, CTpaTernm

Hwn3koyrnepogHoe passutue

Co3aaH MNpoeKTHbIM 0PUC MO HMU3KOYMEPOAHOMY Pa3BUTHIO.
[MpopabaTbiBaeTca co3aaHme LieHTpa KOMNEeTEHL MM MO BOAOPOAHOMN
SHepreTmKe 1 ynaBnmBaHuio, xpaHeHuo 1 nepepabotke CO,.

nocnencTeBMaMmn M NNaHMpoBaHMe 3eneHblit obuc
Ha HaUMOHAIbHOM ypOBHE AKTVBHO pa3BMBaeTCa KOpNopaTUBHOE 3e/eHoe HanpaBieHue U Mo3TarnHo
13 BOPbBA BHEOPSAIOTCS MPUHLMMAbLI 3e1eHOro oduca, Takmne Kak BHedpeHme
CUSMEHEHUEM pasfenbHoro cbopa oTXo0a0B, BOAO- U aHeprocbepexkeHme B 0ObUCHbIX
KIMMATA MOMELLEHUAX 1 MP.
PesynbtaT
K 2031 roay:
« CHWKeHMe BbibpocoB NI Ha 15 % oT ypoHa 2019 roaa;
« CHWKEHWMe yrnepogoeMKocTh Ha 10 % oT ypoBHa 2019 roaa;
+  HyneBoe peryngapHoe dakenbHoe OKMraHme Cbiporo rasa
13.3. Yny4ylimnTb NpoceelleHre, TMonnTmuKa rno ynpaeneHumio Bolbpocamm
pacnpocTpaHeHue B KomMnaHun ytBepyaeHa MNonmtka no ynpaBneHuto Bbiopocamu,
nHGopMaumm KOTOPast COCTOUT U3 BOCbMU KITIOYEBbBIX MPUHLMMOB, LUECTb U3 KOTOPbIX
1 BO3MOXXHOCTU HeNOCPeaCcTBEHHO OTHOCATCA K BOMPOCaM M3MEHeHWs KrmarTa,
Ntoaen U ydpexaeHum 1 HampaB/eHa Ha NoHOe NpeKpalLleHue perynapHoro GakenbHoro
MO CMArYeHMo OCTPOTbI OKMraHus.
1 ocnabneHnio NoCNeacTsun  ~pp
VISMEHEHMS Kimata, KoMMaHua paccumTbiBaeT YrnepoaHbli cnef 1 pasmellaeT KnmmaTuyecKmi
iﬂzmaﬂu‘/éj(“ eH:lmoM PaHHEMY  onpocHMK Ha nnowaake CDP (paHee — Carbon Disclosure Project).
PEAYPEHKA Task Force on Climate-related Financial Disclosures (TCFD)
PacKpbITUe KNUMaTUYECKMX PUCKOB B COOTBETCTBMU C PEKOMEHAALMAMMN
TCFD, paboueln rpynnbl Mo BOMNPOCaM PackpblTUa GUHaHCOBOW
MHbOPMaLLMK, CBA3AHHOM C U3MEHEHMEM KArMaTa.
PesynbraT
« YTBepOeHa dKonornyeckada noantrka KoMmnaHum.
« KMl npucBoeH knumMatndecknin penTnHr CDP — «C».
Bonee nogpobHasa nHbopMaLma NpeactaBneHa B pasgene
«[pon3BOACTBEHHaa 6e30MacHOCTb, OXpaHa TPYAa 1 OKpy»KatoLlen cpebl»
3awuTa, 15.3. K 2030 ropny Bectun KMT peanumsytoTca NpoeKTbl M MEPOMPUATKS, HanpaBleHHble
BOCCTaHOBeHue 60pbby C OMyCThIHMBAHMEM, Ha coKpalleHye cOpOCOB 3arpa3HAIOLLMX BELLECTB 1 CHUKEHE Bog03abopa

3KOCUCTEM CYLLN
n cogencrteme

MX paLMOHanbHOMY
MCMOMb30BaHMUIo,
paumoHanbHoe
ynpaBneHue
necamu, 6opbba

C OMyCTbIHUBaHMEM,
npekpaLieHue

M obpalleHmne
BCMATb Npouecca
nerpagauum 3emernb
U rMpekpaLlyeHme
rnpouecca yTpathbl
6unonornyeckoro
pa3sHoobpasunsa

1 5 COXPAHEHUE
IKOCUCTEM CYLLK

N
—~
—~—

BOCCTaHOBWTb
nerpagmposasline

3eMU U MOYBbI, BKIKOYas
3eMIK, 3aTPOHYTble
OMNyCTbIHMBaHKEM,
3acyxaMn 1M HaBOAHEHUAMMU,
M CTPEMUTBCA K TOMY,

UTOObLI BO BCEM MIMpEe

He yXyALanocb COCTOsAHME
3emenb

N3 NPMPOAHbIX MCTOYHWKOB.

CDP
KoMmaHma paccymTbiBaeT BOOHbIM Ced U pasMeLllaeT ONpOCHUK MO BOAHOMN
6e30MacHoOCTM Ha nnotlagke CDP.

TAZALYQ
AHMM3 aKTUBHO peanmnayeT MacluTabHbIM 3KOorMYecKkuii npoekT TAZALYQ,
MPW3BaHHbIN YNYULLINTL COCTOAHME OKPY>XKatoLLen cpenbl ATblpay.

CTPOUTENBbCTBO OMNPECHUTENbHbIX 3aBOA0B

3aBof Mo OMpPeCcHeHKIO MIacTOBOM BOAbl ABMAETCH YHUKANbHbBIM MPOEKTOM
B pelleHKI Bonpoca BogoobecneyeHa MaHrmcrayckom obnacTtu. 3aBoq,
BbICBO6OANT 06bEM BOMKCKOM BOAbI ANA Pa3BUTUA PerMoHa B o6bemMe

He MeHee 6,2 MTH M* B rof.

OnpecHUTENbHbIM 3aBOM B PalioHe 30Hbl OTAbIXa «KeHaepni»
MaHrucrayckom obnactu. MpegnonaraemMasd MOLWHOCTb COCTaBWT 50 Thic. M3
BO[bl B CYTKMN.

BoccTaHoBneHWe 3eMenb
B KomMnaHum npoBoasaTcs paboTbl MO BOCCTAHOBAEHMIO MCTOPUYECKIMX
HedTEeOTXOA0B M OUKMCTKE HedTe3arpasHeHHbIX 3eMefb.

PesynbTaT

TAZALYQ: cHMKeHMe 3abopa Boabl 13 pekn Ypan Ha 10 %, noBTopHoe
MCMOMb30BaHME OYMLLIEHHbIX 3aBOACKMX CTOKOB Ha 3aBofe — 15 %.
2024 rop: MNonHaa NMKBUMAALUMA NCTOPUYECKUX HEPTEOTXOA0B, O4MCTKA
U peKynsTuBauma HedTesarpsasHeHHbIX TeppuUTopun KomnaHmm

15.5. HesamennutenbHo
MNPWHATb 3HaYMMble

Mepbl MO COEPXKMBAHMIO
nerpagaunm NnpUpoaHbIX
cpen obUTaHKa, OCTaHOBUTL
yTpaTy bronornyeckoro
pasHoobpasnga 1 k 2020 roay
obecneunTs coxpaHeHne

1 NpefoTBpalleHme
Mcye3HoBeHWS BMOOB,
HaxoAdaLLMXCa Mo yrpo3om
BbIMUPaHUSA

NecoknuMaTUHecKne NPoeKThbI

B pamkax MNporpaMmbl HU3KOYrepoaHoro pa3smutna KMIM oo 2031 rona
nnaHupyeTca peanmsauma NeCoKNMMaTUYECKMX MPOEKTOB, KOTOPbLIE OKaXyT
6naronpuAaTHbI 2PGEKT Ha CoxpaHeHe SKOCUCTEM CyLLIN.

AO «DMbaMyHanras» 1 TOO «ATblpayckui HIM3» Hadanu npoBeneHme
03eN1eHNTENbHbIX PaboT.

Mepapxma Mep No cMAr4yeHuio nocneacTsmii BNMAaHmUA

Ha 6uopasHoobpasue

Mpy NNaHNPOBaHMM 1 OCYLLIECTBIIEH MU MPON3BOACTBEHHON AEATENTbHOCTM
B KOMMaHWy MpUMeHAETCa Mepapxmsa Mep Nno CMArdeHumio nocneacTBmin
BIVAHMA Ha B1OpasHOObpasme C yUETOM YEThIPEX KITKOYEBBIX AENCTBNM:
npeanoTepalleHmne, MUHUMMN3aLMs, BOCCTAHOBIEHME 1 KOMMeHcalms
MOTEHLMANbHbBIX 3HAYUTENbHbBIX MPAMbIX BO3AEMCTBUM.

PesynbtaT
2031 rof; peanmsaumsa NeCoKIMMaTUYECKMX MPOEKTOB Ha Niowanm 2 TbiC. ra

KM exkerogHo BbinyckaeT OTYeT 06 YCTOMYMBOM Pa3BUTUM

B COOTBETCTBMM C MeXXOAYyHapOOHbIMW CTaHOapPTaMM GRI.

O3HakoMKUTbes ¢ OTdeToM 3a 2021 roa MoXKHO 6yaeT Ha Beb-canTe
Komnaruu: https://mww.kmg.kz/rus/ustoichivoe_razvitie/reports/.

BxkeroaHbl OT4eT 06 YCTONYMBOM pPa3BUTKI KoMMaHUm

TakKe ABNAeTCa HallM COOBLLIEHMEM O MPOrpecce B pamMKax
[nobanbHoro gorosopa OOH:
https:/www.unglobalcompact.org/what-is-gc/participants/6810.

rogoBOM OTYET — 2021

KN4 pykosoacTsBa
KMl B o6nactm
yCTOM4YMBOIro
pa3BUTUSA

C uenbto obecnedeHna peanmsaumm
CTpaTermyeckmx 3agay no ycrtomym-
BOMY Pa3BUTUIO Ha UCMOMHUTENb-
CKOM ypoBHe Ha 2021 rof, yTBep>KOeHbl
cnenytoume MotTmBaumoHHble KIMO
Mpencenatens MNpaBneHWs (Kopro-
paTvBHble KIMM), cBA3aHHble C BHe-
OPEHMEM CUCTEMbI YCTOMYMBOTO
pas3BUTUA.

« Peanusauma MHBECTULMOHHbIX
MPOEKTOB, BK/TOYalOLLIME B TOM Yuc/ie
MPOEKTbI YCTONYMBOIO Pa3BUTS
TAZALYQ v CTPOUTENBCTBO 3aBOOa
MO OMPECHEHWIO MOPCKOW BOAbI
B noc. KeHgepnu.

- [Nokasatenb no ESG-penTnHry.

[Mpwn 3ToM Ha 2022 rog MoTKBa-
UMoHHble KIMMO Mpencenatenda
MpaBneHusa (kopnopatmeHble KMO),
CBA3aHHblE C BHeAPEHWEM YCTONYM-
BOIrO pa3BUTKWA yCTaHOBEHbI bonee
aMOULMO3HbIE 334K B CPaBHEHWM
c 2021 rogom:

« peanmsauma MHBECTULMOHHbIX
MPOEeKTOB, B TOM YMC/le Hanpas-
NEeHHbIX Ha YCTOM4YMBOE pasBUTHE
KomMnaHunu;

+ MokasaTefb
no ESG- puck-penTnHry — 28,2,

+ CHWKeHMe KoaddULMEHTa
HECYACTHbIX CITy4aeB, CBA3aHHbIX
C TpyaoBOW AeaTensHocTbio (LTIR)
Ha 5 %.

Cpean dyHKUMOHaNbHbIX KM,

Ha ypoBHe 3aMecTuTeNnemn

MNpencepnatenda MNpasneHna

Ha 2022 rof 3annaHunpoBaHbl criefy-

towme KMo,

- Pa3paboTka 1 yTBepKAEHME
MnaHa MeponpuaTUii Mo peanu-
3auUmm MNporpamMmbl HU3KOY1epoL-
Horo passutua KMIM Ha nepuon
2022-2031 roasbl;

+ paspaboTka NnaHa Mepo-
npuaTuy No peanmsaymm
[MporpaMmMbl HU3KOYNepPoa-
Horo passutnga KMl Ha nepuof
2022-2031 rofbl Mo KyprpyeMomy
6u13Hec-HanpaBieHuto.

+ peanm3auma MHBECTULMOHHbIX
MPOEKTOB, CBA3aHHbIX C BHEAPEHUEM
aCMneKToB YCTOMYMBOIO Pa3BUTUS:

— CTPOWTENBCTBO HOBOIO raso-
nepepabaTbiBatoLLEro 3aBO4a
B I. KaHao3eH;

—  PEKOHCTPYKLMA U pacLum-
peHMe BoaoBoaa «AcTpaxaHb —
MaHrbilnak» (1-a odyepenb);

— CTPOWTENbBCTBO 3aBOAa
MO OMPECHEHWIO MOPCKOM
BObl B KeHOEPTM MOLLIHOCTbIO
50 TbiC. M* B CyTKY;

- TAZALYQ

MporpamMmmMma
HU3KoyrnepogHoro
pa3BUTUSA

Ha cerogHaWHMIM AeHb nekapboHu-
3auUMa NPOMbILLNEHHOCTM B paMKax
60pbbbI C M3MEeHeHMeM KrmMaTa
MPOYHO BXOAUT B MUPOBYIO MONMTUYe-
CKYHO, MHBECTVLIMIOHHYIO U TOProBYHO
MOBECTKY AH4.

CokpallleHwue yrnepoaHoro cneaa,
aBnaeTca Hanbonee BaxKHbIM GaKTOpPOM
B 6opbbe ¢ rMobanbHbIM MOTEMEHVIEM.

YCTOMUYMBOCTb M AONFOCPOYHOCTb AeKap-
GOHM3aLMIM 3aKPeNeHbl B [apUyKCKOM
KIMMaTUYeCKOM COoralleHnu, KoTopoe
MMeET robanbHyto Liefb Mo yaepsKaHuio
pOCTa M3MeHeHWa KrmaTa He 6onee
4yeM Ha 1,5 °C go 2100 roga v cokpa-
LeHue MpoMblLIIEHHbIX BbIOPOCOB

CO, Ha 25 % k 2030 ropay, k 2050 rogy —
Ha 70 %, a k 2070 rony — Ha 100 %
(nonHaa nexkapboHM3aums).

B cBoto o4epenb KasaxcraH nooaep-
YKMBaET MEXOYHAPOOHbIE MHULMATUBbI
MO aKTUBM3aLLMUW YCUNUM W HapaLLm-
BaHMIO aMOMLMK Ha MYTU OOCTVXKEHNA
Lenen MapucKoro cornalleHms

Y MPUMHAN Ha ceba A0OPOBOMbHbBIN BKNAL,
no cokpatleHuto kK 2030 roay Bblbpocos
Ml Ha 15 % ot yposHa 1990 rofa.

B Hoabpe npolunoro roga Mpe3naeHT
KazaxcTtaHa KacbiM->XomapT Tokaes
BbICTYMW/T Ha CaMMKTE MO KMMa-
TUYECKMM aMOULMAM, Ha KOTOPOM
3as9BW/1 O FOTOBHOCTM CTPaHbl 60pOTLCA

[na yenen HacTosaLWen NporpamMmel B MPAMbIX BbIOpocax ydmTbiBaeTcs Tonbko CO,

Il CTPATErMYECKUW OTYET [2 ][ 3]

C USMEHEHUAMU KKMaTa M OOCTUYb
YIMEPOAHOM HENTPanbHOCTU K 2060 roay.
[na peanvsaumm gaHHoOW Lienv paspa-
6aTbiBaeTca LOKTPMHa MO AOCTU-

YKEHWIO YITIEPOLAHOW HENTPANbHOCTM
Pecnybnukmn KazaxcraH k 2060 rofy.

KMT pazpaboTan MNporpaMmmy HU3KO-
YIMepOonHOro pasBnTUA Ha Nepuromn
2022-2031 rofbl. MNporpaMmma onpene-
NAET eANHYHO OCHOBY HU3KOYMMepOoa-
Horo passutua KMIT 1 cuctematmsnpyet
0eATENbHOCTb KOMMaHum B 0611actu
CHVDKEeHWS yrnepogHoro cnefa.

OcCHOBHag LeNb 3aK/toYaeTcs B onpeae-
NEeHVN KNMMaTUYEeCKX aMonumin KMT,
cmcTeMaTm3aLmMm OCHOBHbIX MOOXOO00B

1 Mep B 061acTy CHUMXKEHMA yrnepoa-
HOro cnefa Yyepes aHanms nMetoLerocsd
noTeHumMana, onpeneneHny Kno4eBbix
HampaBNeHWIN PAa3BUTUA 1 MOBbILLEHMI
YPOBHA FOTOBHOCTM KoMMaHmu.

Crpykrypa [MporpamMmbl COCTOUT M3 NATU

KITIOYEBbIX Pa30eroB:

1. AHanus yrneponHoro perynmpo-
BaHWA U KIOYeBble TPeHOb.

2. MHBeHTapu3auua Bbibpocos M KM

W

CueHapHoe MofenmpoBaHue.

4. CTpaTternyeckume HarmnpasneHma
[MporpamMmbl HU3KOYTTIEPOLHOMO
Pa3BUTUA.

5. MexaHwm3M peanmsaumm.

3a 6a30BbI rof BbibpaH 2019-1.

B uenax aHanmsa TekyLlen cutya-
UMK 1 onpegenerma 6azoBom NUHUM
ON9a fansHenwen pa3paboTkm
[MporpamMMbl NpoBeaeHa AeTanbHas
MHBEeHTapm3aumusa Beibpocos M

VIHBeHTapw3aumsa NpoBoamIach

no NpsMbIM (Scope 1) 1 KOCBEHHbBIM

(Scope 2) BbIbpoOCam:

+ Npamble — 370 Bbibpochk! M7,
CBA3aHHbIE CO CXKMMaHMEM YIT1EBOAO-
POOHOIO TOMIMBA N HEN3BEKHBIMM
NETYH MK BbIOpOCaMM MPU Mpoms-
BOOCTBEHHbIX MPOLIECCaX Ha MCTOY-
HUKaX, HAXOAALLMXCH B COOCTBEHHOCTM
KMT;

+ KOCBEHHbIe BbIOPOCHI, CBA3aHHbIE
C NoTPebNeHEM 3M1EKTPUNHECKOMN
¥ TEMNNOBOW SHEPIMN, ropsayert Boabl
¥ Mapa, MOCTaBAAEMBbIX CO CTOPOHbI.


https://www.kmg.kz/rus/ustoichivoe_razvitie/reports/
https://www.unglobalcompact.org/what-is-gc/participants/6810
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Ha 6a3e cobpaHHbIX AaHHbIX

B pe3y/brate MHBeHTapm3aLUMmM AaHHbIX
OCYLLLECTBEHO CLIeHapHOE MOAeNu-
poBaHUWe pa3suTna KMIL B mogenn
paccMaTpuBanmCch TpU cleHapua —
6a30BbIl, CLEeHapKin 3e/1eHOro
Pa3BUTKA M CLLEHAPUM HU3KOYrNepoa-
HOMO PasBUTUA.

Mopenb nporHo3upyeT, 4to 130 KM
OyayT AEMOHCTPUPOBATL Pa3TMYHYIO
OUHAMKKY M3MeHeHna Beibpocos M
[0o 2030 roga npu cueHapum Business
as usual. O6umm pocT Bbibpocos M
MO BCEM aKTMBaM COCTaBUT MOPSAKa
4 % oTHOCUTEbHO 2019 roga.

B 3eneHoM cueHapwv npegnona-
raeTcqa CHKeHue Bbibpocos M

NpW COXPaHEHMM TeKyLLen onepaum-
OHHOW CTPYKTYPbl aKTUBOB Yepes Mepbl
Mo aHepProadPeKTNBHOCTU, 21EKTPUDU-
KauMm, a TakyKe MCMob30oBaHMe BO306-
HOBIAEMOW SHEPreTUKU.

B clLleHapuu HM3KOYINePOLHOro
PAa3BUTUSA K yKa3aHHbIM Bbllle MepaMm
[0,06aBNAOTCA MPOEKTbl MO aKTUBHOMY
BHeOpeHMIO TEXHOMOTMIM MPOoK3-
BOACTBa BOAOPOAA, y1aBNMBaHMA

M XpaHeHWsa yrnepoaa, akTMBHOM
0dCETHOM MONMUTUKM (Pa3BUTHE KNVIMaA-
TUYECKKX MPOEKTOB).

Hanbonee nepcnekTUBHBLIM CLeHa-
puvem oo 2031 roga BoibpaH cueHapuii

3eM1eHOoro PasBmnTUg ¢ GOKYCOM
Ha Mepbl 9HeProaPdEeKTUBHOCTMU
n BN2.

B 10 *e BpemMd nepcrieKTnBHbIe
HamnpaBineHnd OO/HKHbl TeCTUPOBATbCAH
B MMTOTHOM peXxXmnMme B LedxX Hapa-
LUMBAHMA KOMMOETEHUMW U cobeTBeH-
HOro rnorteHunana ond nocrnegyroulero
MaCLLITa6I/IpOBaHI/Iﬂ B C/lydae BO3HWK-
HOBEHUNEA 6J'IaI'OI'IpI/IﬂTHbIX yCﬂOBI/II;I.

KMTI OTBETCTBEHHO MOAXOAUT K peasnm-
3aumm MNporpammbl, U B LLenax

ee 3PpHEeKTUBHOro McnonHeHMa Gbin
co3faaH MNpoeKTHbIV odKc 1 NpuBne-
yeHbl NpodeccroHanbl ¢ Hemocpea-
CTBEHHbIM OMbITOM pPaboThl. B Lenax
KOHTPOMS UCMOMTHEHUA 1 onpeae-
NeHKsa BaXKHOCTU NMporpamMmbl ang KM
KaXkgoMy pyKoBoamTento KomnaHum

n 130 onpeneneHbl KM, cBa3aHHbIE
C VHOVKATOPaMU HU3KOYTT1EPOLHOIO
pPasBUTUA.

Bornee TOro, B NepBbIv rof, MpuHATUA
MporpamMmbl ObiIM MPUHATLI U UCMOS-
HeHbl cnegyoLLvie Mepbil.

« MNpwv KMI'M cosnaH LleHTp komMne-
TEHLUMW MO BOOOPOLHOM SHEepreTuKe,
LIeNblo KOTOPOIo ABMAETCA MNpoBe-
LeHMe MPpUKNagHbIX MCCnefoBaHum
MO NepCcneKTVBaM MCMOoNb30BaHKS
rony6oro 1 3eneHoro Boaopoaa.

- [Nognwvcan MeMopaHAyM C KoMnMa-
Hren Eni mo coBMecTHOM
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peanmnsauyrm rmbpPUAHbLIX MPOEKTOB
Bl13+ras, mnpoeKToB BOAOPOOHOM
SHEepPreTyKM 1 Mo MPOU3BOACTBY
OunoaTaHonNa.

- MognmcaH MeMopaHayM C KoMMa-
Huen TotalEnergies No coBMecTHOM
peanmnsauym KpynHoMacLlTabHbIx
npoekTos BM3.

- MognmcaH MeMopaHayM C KoMMa-
Huen Shell Mo nepcnekTnBam
MCMOMb30BaHUA TEXHONOIUW YNaBnu-
BaHMA W XpaHeHWsa yrinepoaa.

- lNoonucaH MmemMopaHaoyM Mexay KM,
AHM3 1 TOO «2p Jlukma MyHam
Tex Masbl» Mo peanmsaunm NMoT-
HOro MPOoeKTa Mo BOAOPOAHOM
MOOUABHOCTU.

- [NpennoxeHbl 3aKOHOAATENbHbIE
N3MeHeHMa No nogaepxke BV
B 4acCTu yperynmpoBaHKs BOMPOCOB
ManomMaclTabHom reHepaumm BN
M 0BYCTOPOHHKX KOHTPaKToB BU3.

Kpome MeponpuaTtnm, KoTopble BOWM
B OCHOBY [NporpaMMbl HM3KOYepoa-
HOroO Pa3BUTUA, BblpaboTaHbl 4OMO-
HUTENbHbBIE Mepbl AeKapOoHM3aUMH,
KOTOPbIE MOTYT ObITb MEPCNEKTMBHbIMM
B JO/ITOCPOYHOM CTpaTermm HM3Koyrne-
POAHOIO Pa3BuUTUa KoMnaHnm. K HUM
OTHOCATCS:

- peanusauma NpoeKToB B 06/1acT
YNaBNVBAHUA, XPAaHEHWA U YTUNU-
3aumm yrnepopna (CCUS);

+ pa3BUTME BOOOPOAHOM SHEPIETUKM,

« NeCoKNMMaTUYECKME MPOEKTHI.

rogoBOW OTYET — 2021

LleneBble nokasaTtenm

CrpaTternyeckume opmeHTUpbl KMl No CHUMXXeHUIo yrinepogHoro cnega

Il CTPATErMYECKUW OTYET [2 ][ 3]

N2 HaumeHoBaHue nokasartens

Moka3aTenb 3a 6a30BbIN rof

LleneBoi nokasaTesb

(2019 ron) (2031 ron)
KnouyeBon HAMKaTop
1 CHMKEHME NPAMbIX M KOCBEHHbIX BbIOpocos 10,7 MAH ToHH CO,-3kB! -15%
CO, (1,6 MH TOHH CO,-3KB2)

LleneBble opneHTUpPBLI

2 CHMXKEHME YIMEePOA0EMKOCTU:

-10 %

no6biua YBC

1476 TOHH COZ-QKB./TbIC. TOHH H.2. YBC

1329 TOHH COz»aKB./Tblc. TOHH H.2. YBC

KpynHble HM3

330,3 ToHH CO,-3KB./ ThiC. TOHH HedTH

2973 ToHH CO,-3KB./ ThIC. TOHH HedTK

NpoKr3BOACTBO BUTYMa

54,4 TOHH CO,-3KB./ ThIC. TOHH HebTU

49 TOHH CO,-2KB./ ThbiC. TOHH HedTH

Hepepa6OTKa rasa

1] ToHH CO,-2KB./ Thic. M® rasa

170HH CO,-2KB./ Thic. M® rasa

TPaHCMOPTHPOBKa

9,3 ToHH CO,-3KB./ ThIC. TOHH HedTK

8,3 ToHH CO,-3KB./ TbIC. TOHH HedTH

3 CHUYXKEHWE SHEPTOEMKOCTU:

-10%

0o6biua YBC

2281,3 My / ToHH H.3. YBC

2 0532 M / ToHH H.3. YBC

KpynHble HIM3

3732,4 MO / TOHHY HedTu

3359,2 MK / TOHHY HedpTH

NpoKr3BOACTBO BUTYMa

650,1 MK / TOHHY HedTh

585,1 MK / TOHHY HedpTn

nepepaboTka rasa

3296,5 M / Tbic. M® rasa

2966,7 M / Tbic. M* rasa

TPaHCMOPTUPOBKA 120,9 MOy / TOHHY HedTU 108,9 MK / ToHH HedTh
4 Hona B2 B 6anaHce anektponotpebnenusa 0,005 % 15%
KM oT 6a30B0ro ypoBHS (211 MBT-4) (600 Tbic. MBT-Y)
5 PYTUHHbBIM OTXXUT Ha dakenax 0,43 % 0%
(29,8 Tbic. TOHH CO,-2KB.)
© BHenpeHwe MporpamMmbl M3MepeHni, 0% 100 % oxsaT gobbiBatoLmx 130
KOHTPONSA 1 MepepaboTKy MeponpUaATHAN
Mo coKpalleHuto ytedek MmeTaHa (LDAR)
7 Peanusaumna necoknumatTmyeckmx npoektos O 2 Tbic. ra (10-16 Tbic. T oHH CO,-3KB.

B ron)

BHeapeHue cnyxbbl aHeproMeHemxKMeHTa

YacTUYHbIM oxBaT 130

100 % oxBaT 130

9 KnumMatunyeckmnm pemTmHr
Carbon Disclosure Project

C
(3HaHMe o0 BO3AENCTBMUAX
1 npobnemMax Knmmara)

A/A-
(BHeApeHMe coBpeMeHHbIX
NYYLLIWX MPaKTUK)

10 E>kxerogHoe BblaeneHme CpeacTs
Ha peanm3aumio HU3KOYrMepPoaHbIX
MpPOeKToB

0

He MmeHee 10 % ot KBJ1
130-150 mnH gonn. CLUA

Llenb

10,7

mm Ba3oBble Bbibpockl KMTI™ (2019)
mm BenvumHa CHUYKEHNA BbIGpocoB
B [leneBble BbIOpoCchl KM (2031)

Kno4yeBble HanpaBreHUs

71 036 TOHH
5%

550 000 TOHH 72 607 TOHH
34 % 29 %
1,6
MJTH TOHH
CO,-3kB.

514 951 TOHH
2%

mm Midstream-aHeproadpPeKTBHOCTb

mm Upstream-aHeproadpdekTUBHOCTb
Downstream-aHeproaddeKTUBHOCTb
Peanusauuna npoektos BN

JononHutenbHble Mepbl

|. PasBuTHUE BOOOPO[HOMN SHEPreTUKU
« CospaHume LleHTpa KoMneTeHuUmmn

Mo MCMOMb30BaHMIo BOOOPOAA

019 HapalwlBaHWa noteHumana KM
« [TMNOTHbBIN NPOEKT MO BOAOPOLHOW

MOBUNBHOCTM

Il. BHegpeHue TeXHONOrnm ynaBnm-
BaHUA U XpaHeHusa yrnepopaa (CCUS)
IMUNOTHBIN MPOEKT C MOTEHLMANOM
ynagnmeaHma ~20 Tbic. TOHH CO, B rof

11l. Peanusauus necokiMMaTU4ecKmnx
NPOEKTOB
2 Tbic. ra (10-16 Tbic. ToHH CO,-3KB. B roa)

IV. PYTUHHbIY OTXXUT Ha ¢daKenax
29,8 TbiCc. TOHH CO,-3KB.

V. BHegpeHue LDAR gng npepotspa-
LLeHUa yTeuyeK MeTaHa

Boibpocel 6azosoro roga BkodatoT aMmccuim CO, OT 3apy6exkHbIX OnepaumoHHbIX akTBOB KMI

[ns uenemn HacTodaLen NporpaMmbl y4mTbIBaIOTCA BbIGPOCH OXBATOB 11 2, MPK 3TOM B NPAMbIX BbIGPOCaX yuuToiBaeTcs Tonbko CO,.
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OxpaHa 340pOBbS,
NPOMbILUJIEHHOM
6e30nacHOCTM

M oxXpaHa
OKpY)alolieun cpeabl
(03, NB n 00C)

MpounsBoacTBeHHad 6630I‘IaCHOCTb,
OoXpaHa Tpyada M OKpy>KatoLem
cpenbl

B uenax npuHatra mep on1a CoOoTBETCTBUA
HOBbIM 3KOMOMYECKMM TPeboBaHMAM

v roGanbHblM TeHaeHuUMam 2021 rog
KomnaHmg o6bsaBmna oM 3KoNormm.
KMTI npur3HaeT NpuUBEP>XKEHHOCTb K MPWH-
LMMaM YCTOMHYMBOIO PasBUTUA U OTBET-
CTBEHHOCTb MO BOMPOCaM OKpPY>KatoLLen
cpenbl 1 coLManbHOW CTabunbHOCTU

B pervoHax npucyTcTasmg.

MPUHLUMMBI YCTOMYMBOTO PAa3BUTUA
B/IMNAOT Ha SKOHOMUYECKOE, 3KOJ10-
T’MYeCcKoe 1 coumanbHoe pasBuTme
KomMnaHumn. OgQHWM 13 KITKOYEBbIX
ESG-BbI3oBoB ang KMI™ asnatorca yrne-
poaHble BbIBPOCH! OT onepaLyoHHOM
NeaTenbHOCTV 1 BbIGPOChI OT MCMOSMb-
30BaHUg NpoayKumMm KoMmaHunm.

CornacHo lMNapwxckoMy corna-
weHuto 2016 roaa, KasaxcraH B3an

Ha ceba nobpoBONbHbIe be3yc-
NOoBHble 0693aTeNbCTBa MO COKPa-
weHuio B 2030 roay Bbibpocos M

Ha 15 % Mo cpaBHEHMIO C MokasaTtesieM
1990 roga. MNpe3naeHT KasaxctaHa
339BUT O AOCTVHKEHUM YIepOaHOM
HeMTPanbHOCTM CTpaHbl K 2060 roay.
B 2021 rony KoMnaHuen 6bina paspa-
60TaHa NporpamMma HU3KOoYIMepoaHOro
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Pa3BUTKA, COOTBETCTBYIOLLLAA 3aKOHO-
[aTenbCTBy KaszaxcTaHa v BHYTPEHHWM
nokyMeHTaM KMT. Mepexon K yrie-
POLHOM HEWNTPANbHOCTM aBNAeTCS
HEOTbeEM/IEMOW COCTaBNAOLLEN KOPMO-
PaTVBHOTO yNpasBreHnda 1 cuctema-
TU3UNPYET AeATeNNbHOCTb KoMMaHum

B 06/1aCTU CHMMXKEHUS YITepoa-

Horo crefa. B KoMmnaHum yteep-
woeHa lMonutrka no ynpasneHmo
BblGpocamu. MonmnTrka, coctosaLLana

13 BOCbMW KITKOYEBbBIX MPUHLMMOB,
LeCTb U3 KOTOPbIX HEMOCPEOCTBEHHO
OTHOCATCH K BOMPOCaM U3MEHEHUS
KIMMaTa, Harnpas/ieHa Ha NoHoe
npeKpalleHue perynapHoro dakenb-
HOro cxkunraHua. CokpalleHue
BbIGpOCOB " aBNaeTca BaXKHbIM
KOMMOHEHTOM OAHOW U3 CTpaTernye-
CKMX Lienen.

rogoBOM OTYET — 2021

CucreMa MeHeg)KMeHTa

Mo oxpaHe 300poBbs,
NPOMbILLNEHHOMN 6e30MacHOCTH
M OXpaHe OKpy»KatoLlen cpenbl

CucTeMa MeHeKMEHTa Mo oxpaHe
300P0BbS, MPOMbILLNEHHOW 6e30-
MacHOCTU U OXpaHe OKpY»KatoLLe
cpenbl (CM) paspaboTaHa B COOT-
BETCTBIU C TPebOBaHMAMM 3aKOHO-
naTtenscTBa Pecnybnuky KasaxcraH,
OTPacneBbIX M MEXAyHapPOAHbIX
ctaHpgaptos ISO 14001 n ISO 45007,

C VMCMOMNb30BaHMEM Ny4YLNX MUPOBbIX
MPaKTUK 1 MOOXOMA0B, PEKOMEH-
Oauyin MexayHapoaHOM accoumalym

npowssoaunTenen Hedtn 1 rasza (IOGP)
N cogepnT 10 KNoHEeBbIX 3/1EMEHTOB,
KOTOpble 6GA3MPYOTCA Ha TaKMx
dyHOaMeHTanbHbIX MPUHLMMAX,

KaK NMOepCTBO, AOCTMXKEHVE Lenn,
yrpaBneHue puckamMmy U nocTogHHoe
COBEpPLUEHCTBOBaHME.

C 2006 roga B KMI" BHegpeHa nHTe-
rpMpoBaHHas crcTema yrnpasieHmna
B 06/1aCTK KayecTBa, OXPaHbl OKPY-
»KatoLewn cpefbl, OXPaHbl 300PO0BbA

1 obecneyeHmnsa GesonacHoOCT Tpyda
B COOTBETCTBMU C TpeboBaHMAMMU
SO 9007, ISO 14001 1 ISO 45001.

Il CTPATErMYECKUW OTYET [2 ][ 3]

N30 ¢ cyLLEeCTBEHHBIM YPOBHEM
noTpebneHus aHepry cepTMduLm-
POBaHbl Ha COOTBETCTBUE CTaHAAPTY
ISO 50001. 9 deKTBHOCTb MHTE-
rPYIPOBaHHOW CUCTEMbI YIpaBieHms
perynsapHO NOATBEPYKAAETCH HE3aBU-
CUMbIMU ayANTOPAMMN.

B Lengax coseplueHCTBOBaHWA CUCTEMDI
MeHemKMeHTa KMI™ cepTrndumumpyetca
Mo crUCTeMe MeHe)KMeHTa OXpPaHbl
300p0BbA U 6e30MmacHOCTM Tpyaa

Ha COOTBETCTBME TPEBOBAHUAM MEX Y-
HapoaHoro ctaHoapTta ISO 45001.

MOHUTOPUHI

BHYTPEHHUMN KOHTPOJb

PykoBoacTBo

Lenn

Yyactue
B MUHMLMaATUBaX
U nNnporpamMmMax

SNCDP

CcDP
Knnmatnyeckasa nporpamma CPD

THE WORLD BANK

IBRD « IDA | WORLD BANKGROUP

WORLD BANK GROUP

MHnumaTBa BcemMmpHoro 6aHka

«3a MosfiHoe NpeKpaLlleHune NpakTnKM
CXXUraHMA NonyTHOro rasa K 2030 roay»

Global
Methane Initiative

Global Methane Initiative
Mo6anbHas MHMLMaTMBA
MO CHMMXKEHWIO YPOBHA MeTaHa

AW, B OBJIACTH
& = YCTOAYMBOrO
s PA3BUTUA

SUSTAINABLE DEVELOPMENT GOALS
MHunumaTtmea 17 Llenen OOH B obnactu
YCTOMUYMBOIO Pa3BuUTUA

CASPIAN
ENVIRONMENT
PROGRAMME

Caspian Environmental
Protection Initiative — CEPI

OcCHOBHble NnokasaTtesnm

* MpaBuna oT4ETHOCTU
no OTnOC

* ABTOMaTM3auUmMaA
6e30MacHOCTM ABMKEHNS
no OTnOC

* Cucrema KMA no OTnOC
* Mpolenypa paccnegoBaHua

M ynyudlieHus

* CrcTtema yrnpaBneHns oLeHKn

no OTnOC

* Cucrema komutetoB OTKOC
* HSE Compliance and RT Audits

* KoMnnekc Mmeponpusatum no
MoBbILWEeHWIO KynbTypbl OTrOC

* 3anHTepecoBaHHOCTb
pykoBoacTea: dopym
pykoBoauTenew, SPE

* TpexypoBHeBasa cucteMa
KomuteToB o OTNOC

* be3 nHumaoeHToB

* bes pa3nveoB

» bes cbpocoB

* Bbes pyTMHHOro oxkuUraHmsa

CrpaTerusa

oTXoaamm

* CTaHOapT NMo ynpasneHuo
BopoobecneyeHnem

* [lopoxxHaa kapTa
2PdEKTUBHOCTU
SHEPrononb3oBaHUsa

NPOUCLLECTBUM * ObecreveHmne
* ABTOMATU3NPOBaHHbIMN MOATBEPYKAEHWE MOEPCTED 6e30MnacHoOCTU Ha paboTe
MOAYNb «paccnefosaHne SPPEKTUBHOCTU OBA3ATENBCTBA MONNTUKW, LLEENTN * JKonoruyeckasa
npuymnH aBapuin» I MEPDI Y OTBETCTBEHHOCTD M NMPOrPAMMbI OTBETCTBEHHOCTb
* CpaBHUTENbHbLIV aHanm3 MO YAYHLWEHNIO
OPTAHU3ALMNA Kypc
“ﬁ%’&@%ﬁﬂ? PECYPCbl * Monwtyka OTNOC
AHANN3 1 BOSMOXHOCTU M TpchnopTHaq nonnTnKa
CM 03, * ANKOronbHas NonmTrKa
ne n ooc e [Nonutrka ynpasneHna
Peanusauua BblbpocamMum B atMmochepy
« CucTeMa ynpasneHus OTHETHOCTb noapPaa4MKN
30PpaBOOXpaHeHMeM
. glep;%rnpaacmhgigwpachopTHoM NEPCTBO CrannapTsi
. Ny * PazpaboTtka 1 BHeOpeHune
CTBHABPT YIPaBaeHna BbINONHEHVE AVI3ANH VAPABAEHME CTaHpapToB No OTUOC,
KPSMEHBIMA ChTyaAn Y BESOIACHAT M UBJTOCTHOCTD PUCKAMU OCHOBaHHbIX Ha y4LIMX
* MNporpamma onpedeneHns SKCNNYATALINA AKTVBOB MWPOBbLIX MPaKTUKax
YTedkn MeTaHa
* CTaHOapT No ynpasneHuo

LlenocTHoCTb NpoM3BOACTBaA
* ObecneyeHue roToBHOCTH

MPOTUBOMOXKaPHOM
6e3omacHoCTH

* LOTO

* Cuctema obecrneveHnd
6e30MacHoOCTH

NpPon3BOACTBEHHOIO NpoLiecca

YnpaBneHue puckamm

« CucTemMa yrnpasieHns puckamm

* [MporpamMmma «oBegeH4eckme
HabnogeHrsa 6e30macHoOCT»

* CTaHOapT OLEeHKM prckoB EIA

33VIHTepeCOBaHHbIe CTOPOHDI
* CTaHgapT No NoapsaqmMKam

* OTYETHOCTb NOAPSAYMKOB

* [y6nn4yHble cnywaHmsa

CoumarnbHble NMokasaTtenm

JKonornmyeckume rokasarenm

MokasaTtenb 2019 2020 2021 MokasaTenb 2019 2020 2021
KoaddUuUmMeHT HecuacTHbIX 0,34 0,29 0,31 Bbibpockl NOy, 0,21 0,22 0,24
Crny4YaeB c notepen paboyero TOHH Ha 1 TbIC. TOHH 006bIUKM YBC

Bpemen (LTIR) Bui6pocsl SO, 020 023 022
KoadduumeHT cMepTenbHbix 1,48 0,00 2,93 TOHH Ha 1 Tbic. 0obbiun YBC

cny4aes (FAR) VIHTEHCMBHOCTb CXKMraHma MHT, 295 2,20 2,10
KonmyecTBo cMepTefibHbIX CnyYaeB 2 0 1 TOHH Ha 1 TbiC. TOHH 006bIYKM YBC
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dKonornyeckasa oTBeTCTBEHHOCTb U 6e30MNacHOCTb

KnoueBble nokasaTtenin 3a 2021 roa

MHTEHCMBHOCTb
Bbi6pocoB SOy

0,22

IOGP—O19) IOGP—029

MNHTEHCMBHOCTb KoadpdunumeHTt BocctaHoBneHme
CKMIraHUA MCMOMb30BaHMA NCTOPUYECKMX OTXOO0B
MHr MHr N HedTEe3arpaA3HEeHHbIX

MNHTEHCMBHOCTb
Bbi6pocoB NO,

0,24 C

KnnmaTtmyeckmim
penTuHr CDP

21, 98"  Sios

(I0GP — 8,0)

TbIC. TOHH

(2020 rog —
558,4 TbIC. TOHH)

PenTUHIr Nno BogHoOM
6e3onacHocTn CDP

YBenuyeHume
noTpebneHns aHeprmm
(B cpaBHeHUM

€ 2020 rogom)

6%

Llenu no ynpasneHmio Bornpocamm

B, OTOC HanpsaMyto CBA3aHbI

co Crpatermen passutua Mpynnol
KoMmaHMm KMTI. CTpaTervsa passmting
KMTI™ oo 2031 rooa npefycMatpmBaeT
cTpaternyeckme MHMLKMaTVBbLI MO MoBbI-
LLIEHUIO 3KOMOMNYECKOM OTBETCTBEH-
HOCTW. NPUOPUTETHbIE HaMpPaBIeHUa
ona Mpynnel kKoMnaHuin KM B vactu
OXPaHbl OKPY>KaIOLLEWV CPEMbl BKTIOYALOT
yrpasneHue Bbibpocamm M 1 cokpa-
LeHwe dbaKkenbHOro CKUraHma rasa,
ynpasneHve BOOHbIMK pecypcaMm, OTXO-
[aMU MPOU3BOLCTBA U PEKYNBTUBALLMIO
3emMerb.

PykoBoacteo AO HK «KazMyHamlras»

n ero 130 cnenyeT NPYHLMMY Hy1€BOW
TEPMUMOCTU B OTHOLLEHKU MOTEPDb

M yLLLepOOB, CBA3AHHBIX C 3arpsi3He-
HUEeM OKpy>katoLLen cpefbl. B coot-
BETCTBUM C TPEOOBAHNAMK HOBOIO
DKOMOrMYECKOro KOAEKCa, B LIeAX

obecneyeHnd cbopa, HakoneHmnsg,
XpaHeHWs, aHanmsa 1 pacrnpocTpa-
HeHMs aKoNormyeckom nHbdopMaLmMm

B 2021 rofly o6HoBeHa DKonorudyeckas
nonutrka KMI JonoMHUTENBHO YCUeHbI
obazatenscrea AO HK «KazMyHailas»
Mo PaLVoHaNbHOMY MCMOMb30BaHMIO
NPUPOOHbIX PECYPCOB, COOMOAEH IO
Mep Mo COXPaHeHMIo B1opPa3HOObPa3MA.

B cTpeMneHunm cBectn K MUHU-

MyMy OGBEMbI CKUTaHNE ChIPOro

rasa Komnanua B 2015 rogy nogoep-
yKana nHMUmaTney BeceMmpHoro 6aHka
«[MonHaa yTmnmsaums rnoryTHoro
HedTaHoro rasa K 2030 roay». OaHVMMK
13 HaLLMX BaXKHEWLLUMX 3aa4 MO COKpa-
LeHwto BbibpocoBs Ml aBnatoTca NoBbi-
LLIeHMEe MOMEe3HOro UCnosb30BaHUA

W YTUAM3aLUMM MOMYTHOTO HEPTAHOMO
rasa u cBefeHve K MUHUMYMY daKkesb-
HOMO OKMraHMs. OTYETHOCTb MO 06beMaMm
OKMIaHWs CbIPOro rasa B paMKax JaHHOM

SKoflormyeckme nokasaTtesnm, ToHH Ha 1 TbiC. TOHH H.3. o6bl4n YBC

lop,

2017 2018 2019 2020 2021

VIHTEHCKBHOCTb BblbpocoB SOy

0,32 0,25 0,20 0,23 0,22

VIHTeHCKBHOCTb BbiGpocoB NOy

0,25 0,20 0,21 0,22 0,24

MNHTEHCUMBHOCTb CXKMIMaHKMA CblpPOro rasa

11,00 6,00 2,95 2,20 210

YpOBeHb YyTUNM3ALIMN CbIPOro rasa, %

85 93 97 98 98

NHVUMATNBBI COAETCA Ha EXKEroAHOM
OCHOBE B MPeaCcTaBUTENbCTBO
BceMupHoro 6aHka B KasaxctaHe.

B pe3ynbraTe NpoBOAViMbIX paboT

MO YyNyYLIEHWMIO 3KONOTNYECKKX MOKa-
3aTenei n obecnedyeHmnio OTKPbITOCTU
Y MPO3PaYHOCTM B AaHHOW obnactu
KMTI naTeiv rog noapsa 3aHMMaeT
nepBOe MeCTO B PenTuHre OTKpPbI-
TOCTW 3KOMOTYEeCcKoM MHbopMaLmm
HedTerasoBbix KOMMaHWM Pecnybnmkm
KazaxcTaH no pesynsrataM OLeHKM

OWMNIOM PEATUHTA
OTKPBITOCTH IKONOTHYECKOH
Hud)npﬁlilllﬁl Hldrramn-ux

_;!m A0 «HK «Ka3Myhaiiraa»

He3aBKCUMbIX KCMepToB BceMupHoro
doHaa amkom npurpoabl (WWF), CREON
Group U AHaNUTUYECKOro KPeaMTHOro

PEWNTWMHIOBOro areHTcTea.

KoMmaHua npoao/mKaeT naTy No nyTu
3KOMOrMYeCcK OTBETCTBEHHOMO
6u3Heca, pa3BMBaAET CYCTEMY yrpaB-
NEeHMA OxpaHbl OKPYXKatoLLen cpeabl,
BeOET AMANor Co BCeEMU 3amHTEepe-
COBaHHbIMIK CTOPOHAaMM MO AaHHOMY
BOMPOCY, TEM CaMbIM BbIMOTHAS CBOU
06a3aTeNbCTBa, KOTOPbIE OTPayKeH:bl

B DKO/10rM4yeckom nonmtmke KomMmnaHmm.

KMTI™ oco3HaeT BaXKHOCTb CBOEro
B/INAHMA Ha SKOMOMUIO U CTPEMIKTCA
K MUHMMM3aUMKM BO3OENCTBMA Ha OKPY-

YKatolLyto cpeny.

B pamkax fofa akonormm peanmsosaH
pSaO, MEPOMPUATUW, HanpaBNeHHbIX

Ha obecreueHye aKonormyeckomn 6eso-
MacHOCTU, TaKUX KaK paboTbl MO yTUIN-
3aUMM UCTOPUYECKUX HEDTEOTXOLO0B

N O4MNCTKe HerTe3al'pﬂ3HeHHbIX

3eMernb, ycuneHue paboTsl Mo npona-
raHOe BOMPOCOB OXPaHbl OKPY»>KatoLLEen
cpenpl cpenn paboTHUKOB, yuacTne

B aKLIMAX MO NMocaKe 0epeBbes,
pa3paboTka N1aHoB MeponpPUAaTHi

MO CHMKEHMIO BbIBPOCOB B aTMO-
chepHbIV BO3AYX, peanm3aLns nprpo-
[OOXPaHHbIX MPOrpaMM 1 apyrme
MeponpuaTig.

B 180 cTpaHax Mupa 17 ceHTabpsa

2021 roga npoxoamn BceMunpHbIM AeHb
umcTtoTel World Cleanup day 2021.

B paMkax gaHHoro rnobansHoro
OBVKEHWA, pecnybnimKaHCKoM KO-
MHUUMaTUBLI «bipre-Ta3a KasakcTaH!»
1 Toaa akonornm KMI 6bIno opraHu-
30BaHO MeponpuaTme no nocaake
NepEeBbEB COBMECTHO C aKMMaTOM
AMaTUHCKOrO pavoHa r. Hyp-CynTtaH.
CoTpyaHMKamMy KoMnaHmm 6bi1o noca-
eHOo okoso 100 coceH B cTonuue

B xoe 0OLLEeropoackoro cy660THIMKa
18 ceHTAbPSA.

MPUBEPKEHHOCTb K 9KONMOMMYECKOM
OTBETCTBEHHOCTM TaK>Ke OTpaXkeHa

B 03eneHnTenbHom paboTte B 130
KMTI. B pamMkax UcronHeHuna nopy-
ueHusa MpesnaeHTa Pecnybnmkum
KazaxctaH K.K. TokaeBa KacaTeflbHO
nocanku 6onee 2 MApa AepeBLER

B 1ecHoOM doHae 1 15 MH — B Hace-
MEHHbIX MYHKTax, 03BYYEHHOIO

B [NocnaHum Haponoy KasaxcTaHa,

a TaK>Ke B paMKax UCMOHEeHUA
KomMniekcHoro nnaHa npenycmoT-
peHa peanusauma MeponpuaTma
«[MpoBefeHne 03eneHNTENbHbIX
PaboT KPYMHbIMU HEDTAHBIMK KOMMNa-
HUAMM» Ha 2021-2024 roabl B [130 KMT,
PacCnoNOXKEHHbIX B ATblpayCKoM
obnacTn. Bo Bcex 130 KMI npoBo-
0aTca paboTbl MO MocaaKe 3e/eHbIX
HacaXOeHWM Ha TeEPPUTOPUK CaHM-
TAaPHO—3aLLWMTHbBIX 30H U B PErMOHaXx
npucyTCTBUA. Hanpumep, paboTHUKM
AO «KaparkaHbacMyHa» nposen
CaHUTaPHY OYMCTKY 1 Bblcagmnm

3 ThbIC. Ca)KeHL,EB Ha TEPPUTOPUM
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MecTopoXXaeHWa KaparkaHbac 1 paaa
couManbHO 3HAYMMbIX OOBEKTOB
MaHrucTtayckon obnacTt. TOO «THX3»
Ha TEPPUTOPUM CaHUTaPHO-3aLWLUTHOMN
30HbI MOCaXkeHo 6 680 OepeBbeB

Ha naowanw 21,5 ra. Ha tepputopumn
MPOMBbILIEHHOM NNoLaaKmM paboT-
HVKW NpennpuaTtrga nocagmnnm

84 nepesa.

Mexay akMMaToM ATblpayCKom
obnactn 1 AO «IMbaMyHamnras»

B anpene 2021 roga nognucaH Memo-
paHayMm «O npoBedeHnn paboT

MO O3e/IeHEHWIO Ha TEpPUTOPUM
ATblpaycKkon obnacTu», obulias
naoLanb KOTOPOro CoCTaBngeT
243,2 ra. B pamMkax nporpamMmbl o3ene-
HEHWS BbIMOMHEHO MeponpuaTne
«[MpoBefeHne NoYBEHHO-M3bICKa-
TeNbCKMX PaboT Ha BblAEEHHOM
3eMefibHOM y4dacTke». [1o ntoram
OaHHbIX PaboT 1 onpeaeneHna
MPUIOAHbIX 019 MOCaAKM YHaCcTKOB
nnaHvpyeTca nposedeHune paboTt

MO O3e/IeHEHWIO TEPPUTOPUN.

TOO «AHIM3» B paMKax MeMopaHayMa
«O NpoBeneHuK paboT Nno osene-
HEHWMIO Ha TEPPUTOPUK I ATbIpay»,
noanvcaHHoro B anpene 2021 roga

C akMMaToM ATbIpayckol obnacTu,
ObINV BblAENEHbl Y4aCTKW Ha Teppul-
TOPUK I ATbipay 0obLIen naouansbo
1420,9 ra, Bkntoyada 860,9 ra nong
rcnapeHus «Tyxnaa Gankar.

B uenax BbiMmonHeHns ycnoBmm
MeMopaHayMa Ha nnowanm 560 ra
3aBOLOM MpUBIIeYeHa Hay4YHo-Mnccne-
[oBaTe/bCKagd KOMMaHW4, MMetoLasa
OMbIT M Hay4YHble 3HaHUA B chepe
necopassBefeHus. [No pesynsratam

128 | 129

MpoekT TAZALYQ

peHusa «Tyxnaa banka.

Ha MeCTOpOXOEeHWIN.

Heche3ar|o;13HeHHb|x 3eMellb

B 00/1aCTM OXPaHbl OKPY»KatoLen cpeabl.

MpuopuUTeTHbIE NMPOEKTbl B 061acT OXpaHbl OKpy»XKatoLer cpeabl

MpoekT TAZALYQ npenycMaTprBaeT MOOAEPHMU3ALMIO OYUCTHbBIX COOPY-
eHUM cTouHbIX Bog TOO «AHIM3», a TakKe peKynsTMBaLLMio Moaer ncna-

I_IpoeKT <<CTpOI/|Te}'I bCTBO 3aBOda No O4YNCTKe rnaacToBOM BOObI
Ha MeCTopOXXOeHNM Kapa»(aH6ac»

CTpOMTeﬂbCTBO 3aBOda Mo OYMCTKE MIAacCTOBOM BOAbI Ha MeCToOpOXOEHWN
KapamaH6ac MO3BOTUT peLllnT ﬂpo6)‘|eMy HeXBaTKWM NCTOYHKKa BOObI

MpoeKT «ABTOMaTU3MpOBaHHaA MHbOPMaLMOHHas cucteMa
3KOMOrMYECKOro MOHUTOPUHIa»

ﬂpMMeHQeTCQ Ha 2Tare Cl)OpMI/IpOBaHI/\Q M coa4dyi PpasTIMYHbIX MHOMOYMC-
JTEHHbBIX SKOJTOrMYeCKKMX OTHETOB, a TakXXe MJ/iaHnpoBaHNA Meponpmmmm

Ero uenamu aBnaoTcd nosyyYeHme ToUHbIX M JOCTOBEPHbIX AaHHbIX

1 GOPMUPOBaHKE MOMHOM M aKTyanbHOM SKOMOrMUYecKkom MHbopMaumm,
KOTOpble HEOBXOAMMbI A9 NPOBEAEH A 3DDEKTUBHOM SKOMOrMYEeCcKoM
MOMUTUKM 1 Pa3paboTKK MPorpamMm PasBUTUA.

BoccTtaHoBneHme MNCTOPUNYHECKMNX HedJTEOTXO,D,OB N O4YNCTKa

lMonHaga yTunmsauma NCTOpUYecKnX HedTeoTXOO0B M O4MCTKa HedTe3arpas-
HEHHbIX 3eMenb 00 2024 roaa BKIOYUTENbHO.

obcnenoBaHUa OTBeAEHHbIV y4acToK
He MoOEeXXUT 03eNeHeHMIo, M MPOBO-
OATCA paboTbl Mo onpeaeneHuto
HOBOTO y4acTka. [ocne onpepe-
NeHNa AONOAHUTENBHOMO 3eMesTbHOro
y4yacTKa Nnof 03e/1eHeH e 3aBOLOM
OyneT pa3paboTaH NpPoeKT no ero 6na-
rOyCTPOWCTBY WM O3e/eHeHto, onpe-
OeneHbl CMeTHad CTOMMOCTb, 06beM

Y rpad®uK BbINOMHEHWA PaboT.

TOO «AHIM3» NnpousBeneHbl AOMOMHM-
TenbHble paboTbl Mo 6naroycTponcTBy
1 O3eNEeHEHMIO yYacTKa Naolanbto
5ra Ha TeppuUTOpPUM CaHUTapPHO-
3aUMTHOW 30HbI B 3aMaaHOoM 4YacTu

OT 3aBOo/a (He Bxoadllero B yTBep-
YKOEHHbIM MPOeKT 060CHOBaHMA
CaHUTAPHO-3ALLUMTHOM 30HbI B 4aCTu
o3eneHeHusa).

rogoBOM OTYET — 2021

O6yl-|eHv1e nepcoHasna Nno BOonpocaM 3Ko1orm4yeCcKoro MeHeg)XXMeHTa

[NepcoHan AaBNAeTCs BaXKHEN LM
aKTUBOM, MO3TOMY NOTPEOHOCTb

B 06y4eHun Bonpocam M, OTnOC

B [pynne koMnaHum KMI™ octa-

eTcd BocTpeboBaHHOM. BBMay 3Toro
obg3aTenbHoe obydeHue, Moaro-
TOBKa W MOBbILLEHMe KBanudrKaLmm
nepcoHasna rno HanpasneHmio 6e3o-
MacHOCTW W OXpaHbl TPYAA, MPOMBbILLI-
NIEHHOM 1 MOXXapHOW 6e30MacHOCTH,
OXPaHbl OKPY>KatoLLEN Cpefbl ABNAIOTCA
MPUOPUTETHBIMM.

C 2021 rona oba3aTernbHble 06ydeHns
COTPYAHUKOB KOpropaTyBHOMO LieHTpa
KMT no TexHrke 6e30MnacHoCTH

1 OXpaHe Tpyada, MPOMbILLNEHHOW 6e30-
MaCHOCTW W MOXaPHO-TEXHNHYECKOMY
MUHUMYMY MPOXOAAT Ha Mnathopme
TOO «KMTI™ VIHXUHUPUH.

3a 2021 roa Ha obydeHue 61 678 paboT-
HUKOB Pynnbl KOMAaHWK KMI™ n3pacxo-
[0OBaHO 498 714 TbiC. TeHre. B ToM vmcne
no HanpasneHuto MNb, OTOC no cnepy-
fOLLIIM OCHOBHbIM O13HeC-Hampasne-
HUAM: «[Jobblua» — 215 745 ThiC. TeHre,
«TpaHCNOPTUPOBKa» — 78 409 TbiC. TeHTe,
«[NepepaboTka» — 98 495 ThbiC. TEHTe,
«CepBKc» — 106 065 ThiC. TeHre,
KopropaTuBHbIV LleHTP

KMl — O TbiC. TeHre.

Il CTPATErMYECKUW OTYET [2 ][ 3]

ObyueHune no sonpocam M, OTMOC
MPOBOAMTCA MO MoAeNn 0byHeHUs
«70/20/10» «Ha paboyeM mecTe / BHyT-
peHHee / BHelLHee» Ha 6a3e Melo-
LMXCH COOCTBEHHbIX Y4eOHO-KYPCOBbIX
KOMBKHATOB/LEHTPOB. Peanmsyiorca
MporpamMMbl MO HaCTaBHUYECTBY

1 BHYTPEHHEMY TPEHEPCTBY CPEAM
OMbITHbIX COTPYAHMKOB, MPOBO-
OATCA MaCTep-KIacChl W TREHUHI,
Pa3NUYHbIE KOHKYPCbl CPeaV nepe-
OOBbIX PaOOTHUKOB, YUTO MO3BONAET

Pacxopbl Ha o6yyeHue paboTHUKOB

COBEPLLEHCTBOBaTb BHYTPEHHME KOMMY-
HUKaUWW 1 MOTVBMPOBATL MNepcoHarn

K CTpeMAEHMIO BbITb NTydLLMMM

B CBOEW Npodeccui.

CobcTBeHHble y4ebHO-KypPCOoBble KOMOU-
HaTbl/ueHTPbl ecTb B AO «O3eHMyHamras»
(r. XXaHaozeH), AO «Ka3TpaHcOwn»

(r. AkTay), TOO «[1aBnogapcKkuii HedTe-
XMMUYeckmii 3asony (. MNMasnonap)

1 TOO Oil Services Company (r. Aktay).

MokasaTtenb 2019 2020 2021
KonnuectBo 0by4mMBLLMXCA PabOTHKOB 116 890 89715 61678
CyMMa, TbiIC. TEHTE 1056 067 578 891 498 714

O6yyeHune no MNB, OTUOC c pasgeneHneM No OCHOBHbLIM
6U3Hec-HanpaBeHnaM

BusHec-HanpaBneHune

KonunyectBo CyMMa, ThbIC. TEHIe

paboTHMKOB
[o6biua 31068 215 745
TpaHcnopTUpPOBKa 2 024 78 409
MNepepaboTka 12 046 98 495
CepBuc 16 496 106 065
KoprnopaTmBHbIM LeHTP KM 44 -
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MporpaMMbl aHeprocbepexeHums
M NoBblleHUNsa 3PPEeKTUBHOCTU

13 BOPbBA
CW3MEHEHUEM
KIUMATA

KMI™ npogonyxaeT nporpamMmmy sHep-
rocbeperkeHUsa 1 NoBbILLEHNA
aHeproaddekTUBHOCTU B Moynne
KoMMaHum KMl KopnopaTuBHbIM
LueHTp KomMnaHmm cobrpaeT 1 aHa-
NU3VPYeT AaHHble MO 2Hepro-
noTpebnerHuto 1 MokasaTenam
aHeprosdpPeKTUBHOCTU, OTCAEKMBAET
nporpecc v naeHTUbMLUMpPyeT BO3-
MOXXHOCTU ANA yNyYlleHUd, NpoBOoANT
OEeHUMAPKMHI C MPOLLUbIM Nepu-
OOM U nokasaTenamMm aHanormyHbix
KoMnaHu oTpacnu (IOGP).

[eatenbHocTb KoMnaHuy B 061acTy
3HeprocbepexeHUa 1 MoBbILLEHNA
SHeproaddeKTMBHOCTU BasmpyeTca

Ha MeTOO0MOMN MEXXAyHapOa4HOro
craHgapTta I1SO 50001 «CucteMbl aHep-
reTUYECKOro MEHEMKMEHTa», KOTOPbIN
asnaeTca ydllen obLenpPUsHaHHOM
MEXOYHaPOAHOW MPaKTVKOW MO CUCTEM-

HOMY yrnpaBeHnio B 3TON AeATENBHOCTU.

MoTpebneHune sHepropecypcos
no Buaam Tonnmea, %

.9

MpupogHbIN ra3

MHC

KoTenbHO-rMeyHoe TonInBO
a3 oT6EeH3NHEHHDbIN
DNeKTposHeprnsa

Tenno

MaszyT

MoTopHOE TOMNIMBO

BbinonHeHMe nokasatenemn
nporpamMMbl aHeprocbepeweHms
Y MOBbILLEHNS
SHeproadPeKTMBHOCTU

Bcero 3a 2021 rog notpebneHo

166,4 MH K TONIMBHO-3HEpreTu-
UEeCKMX pecypcoB (Ha 6 % bonblue,
yem B 2021 roay), B TOM Ymcne anek-
Tpudeckon aHeprm — 13,1 MnaH MK,
TEMIOBOM SHEPIMM — 4,3 MIH [[K,
MOTOPHOrO ToMNMBa — 1,4 MIH T,
KOTENMbHO-MEeYHOro TonamMea —

1477 MAH TIK (Npyt 9TOM NPUPOAHbIV
ras cocrasnsaeT 45 % or obLero
noTpebneHmna aHepropecypcos).
O6beM aHepronoTpebneHmna pacnpe-
neneH Mexxay Tpema 6rsHec-Hanpas-
neHvamu: «[Jobblba HedTV 1 rasa,
«TpaHCcNopT HedTW 1 ra3a»

v «[NepepaboTka HedTU 1 rasan.

YBenunyeHume notpebneHns aHeprope-
CypCOoB Mo cpaBHeHMto ¢ 2020 rogom
CBA3aHO C yBennyeHmneM o6bemMoB
TPaHCMOPTMPOBKK rasa B 2021 rony

B CBA3M CO CTabunusaumen cutyaumm
C naHgemuen.

B 2021 rony o6beM cobCcTBEHHOM
reHepupyemMoun aHeprmm no Mpynne
KoMMaHun KMI™ coctaBumn

5471 MNH KBT aneKTpu4eckom sHeprm
1 4108 TbIC. [Kan TeMI0BOW 3HEPTU.
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MNMprMeHeHre MHHOBAUMOHHbIX
TEXHOMOMMIM 1 MCMNoNb3oBaHMe BM3D
ABNAOTCHA OTHOCUTENTBHO HOBBIMMA,
HO TeM He MeHee NepPCneKTVBHbIMK
HanpaeBneHaMm B HedTerasoBom
oTpacun.

SHepProeMKoCTb

B 2021 ropy yoensHoe aHepronoTpet-
NleHne No HanpaBneHuio 400bIYM yre-
BOLOPOAOB B cpenHem o Mpynne
KoMMaHum KMI™ coctaBmno 2,4 Mk

Ha ToHHY nobbitoro YBC, uTto ocTa-
eTca Ha 58 % Bbilwe nokasatena I0GP,
koTopbin B 2020 rogy coctasun 14 Tk
Ha TOHHY 0OObITbIX YINEeBOA0POA0B.

B HedTenobblue yBenmyeHve yaenb-
HOro NOTPebNeHNa 3HepPropecyPCcoB
CBSI3aHO Mpexae BCero ¢ POCTOM
06BOAHEHHOCTM 00bIYYM Ha 3perblx
MECTOPOXOAEHMSX, MOCKOMbKY yBENM-
4YMBaOTCA yAeNbHas NNOTHOCTb A00bI-
BaeMOW KMOKOCTU U, COOTBETCTBEHHO,
noTpebnaemMas aHepr1a Ha MexaHM3m-
pOBaHHble Crocobbl [OObLIUMN.

OCHOBHble CTpaTermyecKkme Hamnpas-
NeHna pas3BUTUA SHeprocbepexeHmna
M 2HepProaddeKTUBHOCTM Moynmbl
KoMnaHmm KMIM— mMoaepHm3aumsa
TEXHOMOrMYecKoro obopynoBaHma,
BHeOpeHMe aHeprocbeperatoLLmx
TEXHOMOIMM, ONTUMM3aLLNA BbIPAabOTKM

LleHTpanbHag Asnar.

KT — 109 068 kBT-vac.

KuTta» — 96,2 Thic. KBT-uac.

SddekTnBHO pabotanu BNI, BHeapeHHble B AO HK «QazaqGaz»

O6wuin 06LeM reHepupyemMom (NpPonsBoanMMoin) BO306HOBIIEMOMN SHepPrum

B pa36MBKe No UCTOYHUKaM 3a 2021 roa no AO HK «QazaqGaz»:

- BblpaboTtka reotepMarnbHow (TenaoBomn) aHepry TenaoBbIMM HacocamMm —
678,54 kan. [eoTepMarnbHble TennoBble Hacochl TWna Waterkotte ona oton-
NeHna 1 ropauero BoaocHabweHua (FMBC) dyHKumoHMpyeT B AO «/IHTepras

. Bblpa6OTKa BHGKTpVIquKOIPI SHEeprmm ComHe4YHbiIMm naHeIaMm

- BblpaboTKa 31eKTPNYECKOM SHEPT MM COMHEYHbIMU NaHeNnaMu Aas oCBeLleH s
TEPPUTOPUM VHYKEHEPHO-TeXHMYecKoro LeHTpa AO «MLLA» — 7 776 kKBT-4ac.

- BblpaboTKka 31eKTPUYECKOM SHEPT UM CONMHEYHBIMU MaHeNaMu, yCTaHOBEH-
HbIMK Ha y3/1ax 3aMycka O4UCTHBIX YCTPOMCTB rasonpoBOAOB-OTBOAOB
AlPC «TepeHy3ak» 1 AIPC «Kocanb» (YMI «Kbi3binopaa») — 5 092 kBT-uac.

- BblpaboTKka 31eKTPMYECKOM SHEPT UM CONMHEYHBIMU MaHeNaMu, yCTaHOBEH-
HbIMW Ha KPaHOBbIX y3/1ax B IMHEMHOWM 4acTu razonpoBofa «KasaxcTaH —

- BblpaboTka a1eKTpUYecKor aHeprmm conHedHbiMm naHenamu MKOM
L7199 YIIMYHOTO OCBELLEeHUI TEPPUTOPUN — 47 ThbiC. KBT-4ac 1 OT aBTOHOMHbIX
YNUYHbBIX CBETUNBHWKOB (BETPO-COMHEYHbIV reHepaTop) — 3 Thic KBT-vac.

rogoBOM OTYET — 2021

1 NoTpebneHmna TennoBoV aHeprmu,
a TaKXKe pPa3BUTME COOCTBEHHbIX
NCTOYHWKOB reHepauunmn, B TOM Yucne
C ncnofb3oBaHmem MHI.

B 2021 rogy BbiNonHeHo 49 Mepo-
NPUATUY NO 3HEeprocbeperkeHo

1 3HeproaddeKTNBHOCTY, NNaHoBana
rofoBas 3KOHOMUKSA TOMMTMBHO-3HEP-
reTMYeCcKMX pecypCcoB CocTaBmna

0,34 MnH K, B HaTypasibHOM Bblpa-
}eHunn — 53 MH KBT anexkTpoaHeprm
1 8107 TbiC. M® MPWPOAHOTO rasa.

YUuTbiBag CTpaHoBble aMbuLMK

N oxkmoaHua, KMTI™ k 2031 rony niaHm-
pyeT NprobpeTeHe o B AeNCTBY-
foLLMX akTBax BV (MpoekTbl
BETPOBbLIX U COMHEYHbIX 3/1EKTPO-
CTaHUMI) NMOO CTPOUTENBCTBO HOBbIX
SEKTPUUECKMX CTaHL MM B MouHO-
CTblo He MeHee 300 MBT, yTo cocTtaBuUT
npuMepHo 945 MH KBT-4ac Bbipa-
60TKM 3en1eHon aHeprmm K 2031 roay.

N3MeHeHMe KnnmaTa un Bbl6pOCbI
MapHUNKOBbIX NA30B

13 BOPbBA
CU3MEHEHUEM
KIMMATA

YnpaBneHuve

B nonrocpouHomn Ctpatermv passmtua

KMTI onpepenexbl cnenytoLme npuo-

PUTETHbIE HaMpPaBeHUA MO KNUMaTU-

YECKMM acneKTaMm.

1. YnpaBneHue BbIGpOcaMm NapHm-
KOBbIX Fa30B B aTMoCcdepy.

2. CokpalleHune perynapHoro dakenb-
HOMO CXKMIaHKS CbIPOro rasa.

3. YnayduleHue nokasaTtenem
MO MHTEHCMBHOCTM BbIOPOCOB
Ha 0O6beM MpPou3BedEeHHOM
NPOAYKUMM U MOBbILLEHWE
aHeproaddeKTMBHOCTY.

4. CokpalleHune yTeyek MeTaHa.

5. YBenuyeHue GrHaHCHMPOBaHUS
3eMeHbIX MPOEKTOB.

Tno6anbHbI TpeHa No 6opbbe ¢ r3me-
HEHMEM KMMaTa BCe CUbHee 3aTpa-
rvBaeT OeATeNbHOCTb KOMMaHMI

no Bcemy Mmupy. KMI™ B noaoaepxky
roCyAapCTBEHHOW MOAUTUKM MO HN3KO-
YINEePOAHOMY Pa3BUTUIO CTPaHbI
ytBepaun CTpaTermio passButna

Ha 2022-2031 rofbl, OTBEYAIOLLLYIO
BbICOKMM CTaHOapTam 6e30nacHOCTU

Y MPUHLMMAM YCTOMYMBOIO Pa3BUTHS.
CornacHo Crpateruu passutrg KM
HW3KOYMMePOoAHOE Pa3BUTKE C LLeNbio
CHVIDKEHUA YITIEPOLHOro cnefa
ABMFETCA OOHMM U3 OCHOBHbIX HanpaBs-
NeHnn passnTua KoMnaHmm.

C y4eTOM CTpaTeErmyeckom BaXKHOCTH
KIMMaTUYECKOM MOBECTKM KoMMNaHms
pa3paboTtana MporpaMmmy HM3Koyrne-
POAHOIO PasBuUTUa Ha 2022-2031 roabl,
onpenensatoLLyto KnnMatTuyeckme
aMouumMm KM oCHOBHble noaxodbi

1 MEPbI MO CHUMXKEHWUIO YITepOLHOro
cnepa. KMT BblibMpaeT B3BeLEHHbIN
MOAXOL, K CHYDKEHWIO YITIePOA0EM-
KOCTU MPOK3BOACTBA C LiefIeBbiM
OPUEHTUPOM MO CHIVDKEHMIO K 2031 rony
MNPAMbIX M KOCBEHHbIX BbIOPOCOB

CO, Ha 15 % o1 ypoBHa 2019 rofa,

M 1,6 MAH ToHH CO..

Kpome 0CHOBHOIO HampaBieHma
MNporpaMMbl Ha MOBbILIEHWE 3HEP-
roadpdeKTNBHOCTY OnepaLMOHHbIX
MPOLLECCOB W peanm3aLnm NpPoeKToB
B3, KoMnaHWga Takke nnaHupyet
peanv30BbIBaTb JOMOMHUTENbHbIE
Mepbl AeKapboHM3aLUMK, @ UIMEHHO
MNpoeKTbl B 061aCTW ynaBimMBaHus,
XpaHeHWsa 1 yTunmsauum yrne-

pona (CCUS), pasBm1T1a BOAOPOAHOM
SHEePreTVKKU, NeCoKIMMaTHecKme
MPOEKTbI.

PUCKM 1 BO3MOXKHOCTU
KopnopaTuBHaa cructema yrnpas-
NEHNA PUCKaMU ABNAETCA KIToUeBbIM
KOMMOHEHTOM CHCTEMbI KOPMopa-
TUBHOTO yMpaBneHua 1 HarnpaeneHa
Ha CBOEBPEMEHHYO MAEHTUOM-
KaLMto, OLLEHKY, MOHUTOPWVIHI N YMEHb-
LWeHMe NOTEHLMAbHbBIX PUCKOBbIX
COBbLITUI, KOTOPbIE MOTYT HEraTUBHO

Il CTPATErMYECKUW OTYET [2 ][ 3]

MOBMUATb Ha OOCTUXKEHWE CTpaTermye-
Cckux uenei. C uenbio MUHMMM3aUMK
OaHHbIX PUCKOB KOMMNaHWa peanm-
3yeT KOMMeKke Meponpmnatuii. Otyet
no puckam npepoctaenaetca Cogety
OVIPEKTOPOB Ha eXXeKBapTabHOM
OCHOBe.

PackpblTre nHdopmMaLmm

B pamkax Knumatuyeckom nporpamMmbl
no yrneponHom otyetHoct CDP

KM ¢ 2019 rofa pacKpbliBaeT OaHHble
06 o6beMax MPsSMbIX N KOCBEHHbIX
BblGpocoB M, BOMpoCk! yrnpaBneHus
Bbl6pocamm Ml OCHOBHbIE PUCKM

1 BO3MOXXHOCTM MO BCEM aKTUBaM KM,
BK/IOHaA MeXAYHapOLHble aKTMBbI

B PyMbIHWW U Toy3MM.

B vtone 2021 roga 6bin ony6nmKoBaH
KnnmaTmyecknin onpocHmMk KM

no ntoram 2020 roga. CornacHo oT4yeTy,
no pe3ynstatam 2020 roga o6bem
NPAMbIX BbIOPOCOB YIT1EKMUCNOro rasa

B rpynne komnaHmm KMI™ coctaBmn

8,7 MNH TOHH (9,7 MAH ToHH B 2019 roay).
HaHHble B CO,-3KBMBaNeHTe npen-
CTaBEHbI C UCMOMb30BaAHMEM KOID-
drumeHTOB NoTeHUana rmobanbHoro
notenneHua IPCC Fifth Assessment
Report (MeTaH — 28, 3aKkMCb

asota — 256).

[aHHble Mo npsamMbiM Bbibpocam M
MOATBEPXKAEHbI 3aK/TIOHEHUAMUN He3a-
BUCKUMBbIX aKKPEAMTOBAHHbIX OpPraHu-
3aumi no kaxxagomy A30. MHbopmMauusa
3a 2021 rop 6yaeT packpbiTa B oTHeTe
CDP B 3 kBapTtane 2022 roga.

Mpu packpbITUK MHbopMaumm KMI
npuoep>XKMBaeTca NprHLMNa nocne-
[0BaTENbHOCTU U COMOCTaBMMOCTU,
HenpepbIBHO BedeT paboTy Had MOBbI-
LeHMeM MoAHOTLI PAacKpbITUA MHbOP-
MaLuuu 1 paclmpeHmnemM chep
OTYETHOCTU MO KOCBEHHbIM BbIbpOCcam
TPETbEro yPOBHA.

Bonee noapobHasa nHdopmauma
06 oxpaHe aTMochepHOro Bo3ayxa
npencrtasneHa B OtyeTte 06 ycTom-
UMBOM PasBUTUM.
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PaunoHanbHOe NCrofib3oBaHMe
CblPOro rasa

1 OTBETCTBEHHOE 13 BOPbBA
MOTPEB/IEHUE CHU3MEHEHVEM
1 PON3BOACTBO KIUMATA

O

YnpaBneHye Bbibpocamy napHm-

KOBbIX FA30B ¥ COKpalleHe dakenb-
HOrO OKMraHWa rasa aBnNAIOTCS OAHVMM
M3 MPUOPUTETHbIX 3ada4 Ana Mpynnbl
KoMnaHm KMI. CornacHo yTBep-
YWOEHHOWM DKOMOrMYecKom NoamTmKe
KoMnaHusa cTpeMmTca K AOCTUXKEHWIO
HY€BOro ypPOBHSA perynsapHoro
dakenbHOro CXXMraHMg rasa v cokpa-
LeHMIO BbIOPOCOB B aTMOChepHbIM
BO3ayXx OT GakenoB. OgHUMM M3 HaLLMX
BaXkKHeWLUMX 3aa4 Mo COKpaLLeHUIO
BbiGpocoB NI aBNatoTcs NoBblLeHMe
MOME3HOrro MCMOMNb30BaHWA U yTUIN-
3aUMM CbIPOro rasa 1 ceefeHue

K MUHUMYMY GaKeNbHOro CKUraHma.
Bnarogaps BbIMOHEHHBIM Meponpm-
ATVAM NPOrpPamMM PasBUTUA 1 Nepe-
PabOoTKM CbIPOro rasa yBenmumnoch
MCMONb30BaHMe rasa Ha COOCTBEHHbIE
HY>KObl 419 BblpaOOTKM TEMNOBOM

M 3NEKTPUYECKOM SHEPTU.

YTunumsaumsa colporo rasa s 2021 rony
cocTaBuia 98 %, mokasaTeb OKUraHu1s
rasa Haxo4uTCa Ha ypoBHe 2,1 TOHHbI
Ha 1 TbiC. TOHH gobbiToro YBC

(8 2020 rogoy — 2,20, B 2019 rooy —
2,95), uto Ha 5 % Hke nokasaTenda

32 2020 rog 1 Ha 74 % HU>Ke cpefHeo-
Tpacnesoro nokasatena IOGP.

B 2015 rogy KMI™ nopoaep»xan
MHUUMaTVBY BceMumpHoro 6aHka
«[ToNnHaa yTunmsauma perynapHoro
OKUraHWsa MonyTHOro HeTAHOro rasa
K 2030 rofy». KoMnaHus cTpeMmTca

CBECTV K MUHNMYMY obbeMbl

CHUTAHUS CbIPOTo rada. OTHETHOCTb

Mo obbeMaM CKMraHWsa Cblporo rasa

B paMKax AaHHOM MHMUMATUBBI coaeTca
Ha eXXerogHow OCHOBe B MpeacTa-
BUTENbCTBO BceMypHoro 6aHka

B KazaxcraHe.

Bonee noapobHasa MHbopMaLma

npencrtasneHa B OT4eTe 06 YCTONUYMBOM
Pa3BUTUM.

YTUNmM3aumsa oTxonos
15 COXPAHEHUE
3KOCUCTEM CYLLI

N
—~
—~—

B mpouecce Nnpon3BoaCTBEHHOM
nearensHocTy KMIM o6pa3sytoTtca
oTXo[Abl MPOW3BOACTBA W MOTPEeO-
neHua. B rpynne komnanum KM
pa3pabaTbiBaeTCa 1 peannsyeTca
KOMTIMJIeKC Mep, HamnpaB/eHHbIX

Ha yCOBEPLUEHCTBOBaHME CUCTEMDI
yrnpasreHuna oTXxo4amMu, BeeTca

O6beM CXKUraHUA CblpPoro rasa Ha dakenax

MokasaTtenb 2017 2018 2019 2020 2021
OBLWMM 0O6bEM CHKUTaAHUSA 3158 1489 80,2 576 525
CblpOro rasa Ha dakenax, MaH m*
YpoBeHb NONE3HOro 85 93 97 98 98
MCMOMNb30BaHMA CbIpOro rasa, %
MNHTEHCUMBHOCTb CXKUMaHMA 1,00 6,00 2,95 2,20 2,10

CblPOro rasa, TOHH Ha 1 TbiC. TOHH
nob6bitoro YBC
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yyeT 00pa30BaHHbIX U HAKOMMEHHbIX
OTXOLOB, B TOM YMC/1e OTXOLO0B
NoAPAOHbBIX KOMMAHWIN, OCyLLe-
cTBNgeTca 6e3onacHoe HakomnaeHmne
OTXOLOB O VX BOCCTaHOB/IEHNA

mnu yganeHua. B 2021 rogy pacxofbl
KMT Ha BoccTaHOBeHMe 06pa3o-
BaHHbIX V1 HAKOMJIEHHbIX OTXO40B
COCTaBUNM 12,9 MNpa TeHre.

Ba)kHO OTMETUTb: MpK Bbibope MeToaoB
BOCCTaHOBIEHMSA OTXOAOB MPUopUTET
OTAAETCA COBPEMEHHbBIM TEXHOMOMMAM,
B TOM 4mcne 6e3 BTOPUYHOIO 3arpsas-
HEeHUa OKpY>KatoLLen cpeabl.

6 aerycrta 2019 roga noanmcaH MemMo-
paHOyM O COTRPYAHWYECTBE Mexay
MUHUNCTEPCTBOM 3KOMOMMIK, reonornm
¥ MPVPOOHbIX pecypcoB Pecnybnvkum
KaszaxctaH 1 KMI ¢ o6a3aTenbcTBamm
BbIMOSIHEHWA PaboT Mo yTuUnM3aumm
MICTOPUYECKKX HedTecoaepyKaLlmx
OTXO[OB U OUUCTKE HedTe3arpas-
HEeHHbIX 3emMenb no 2024 roa BKIOYM-
TeNbHO. B nepuMeTp MeMopaHayMa
BoLUIM MMTI OMT 1 KBEM.

C ceHTabpsa 2019 roga 6binm NpoBe-
NeHbl MHBEHTapKM3aLMM KOHTPAKTHbBIX
TEPPUTOPUIA, B paMKax KOTOPbIX onpe-
[eneHbl XapaKTePUCTMKM OTXOA0B,
cofeprkaHue HedTenpoayKToB

B OTXOMax M Mx 06beMbl. Ha ocHO-
BaHWMW AaHHbBIX MHBEHTapM3aLM
pa3paboTaHbl 1 COrMacoBaHbl C rocy-
N2PCTBEHHbBIMW OpraHamMim COOTBET-
CTBYIOLLME MPOEKTbI PEKYNBTUBALMM
HedTe3arpasHeHHbIX 3eMefb, B paMKax

rogoBOM OTYET — 2021

NPOeKTOB NoaobpaHbl M PEKOMeEHAO0-
BaHbl 6e3onacHble 1 2hdeKTUBHbIE
TEXHONOMMW YTUAM3aLmMn HebTecoaep-
YKaLLLMX OTXOA0B, COCTaBNeHbl rpadukm
npoBeaeHVa pekynsTMBauum Hedre-
3arpsasHeHHbIx 3emerb no 2024 rof,
BK/IOYUTENBHO.

KpoMme 3T1oro, HecMoTps Ha To UTo M
1 KTM He BowNu B neprmMeTp obga3a-
TENbCTB MO MEMOPaHAYMY, 30eCb
TakXKe NpPoBOAATCA PaboThbl MO NKBU-
OalUV UCTOPUYECKMX 3arpsasHEHI.

Bce nepednrcneHHble KOMMaHnm
S3aKMIOYUITM OONTOCPOYHbIEe OOroBOPbI
Ha BbIMo/THeEHWE pa6OT Mo ytnnmnsaun
NCTOPNHECKMX Hecheco,[lep»(au_Lle
OTXOO0B 1 OHYNCTKEe He¢Te3arpﬂ3HeH—
HbIX 3eéMeJ1b CO Ccrneunarm3mpoBaH-
HbIMW OpraH3aunaMimn.

B 2021 roay Ha o6bekTax [130 KMl
YTUAN3MPoBaHO 540 475 TOHH MCTOPU-
YeCKKX OTXOO0B, PEKYNBTUBUPOBAHDI
YYaACTKM MEeCT X pasMeLLeHnd.

KTO MOMHOCTbLIO PEKYBTHBM-
poBasn NCTOPUHECKU 3arpsa3HEeHHble
3eMJ/IM Ha ydacTkax 984-985 kM
MarvcTpanbHoro HedbTenposoaa
«Y3eHb — ATbipay — Camapa».

O6uwaa nnowanb peKynsTMBaLMmM MCTO-
pUYeckn HedTesarpsasHeHHbIX 3eMerb
rno rpynne koMnaxmm KMIM— 48 ra.

Bonee nogpobHada MHbopMauma npmueeaeHa
B OT4yeTe 06 YCTOMUYMBOM PA3BUTUN.

Ob64a3aTenbCcTBa

Mo Bbl6bITUIO aKTUBOB
HedTerasoBble akTMBbI

o ycnoBmam onpeneneHHbIx
KOHTPAKTOB B COOTBETCTBMM C 3aKO-
HOOATENbCTBOM U HOPMATWB-

HbIMW MPaBOBbIMK akTaMm KMT™
HeceT toprandeckme obasaTenb-

CTBa MO AEMOHTaXy M NMKBMOALMM
OCHOBHbIX CPEACTB U BOCCTAHOBNEHMIO
3eMeJIbHbIX YYaCTKOB Ha KayXaoM

13 MecTopoXXaeHmm. B yactHocTy,

K 0oba3aTenbcTBaM KMI™ oTHO-

CATCA MOCTEMEHHOE 3aKPbITME BCEX
HEeMPOW3BOAUTENBHbIX CKBaXKUH

N MPUHATME Mep MO OKOHYaTeNb-
HOMY MPEeKpPaLLeHWIO AeATENbHOCTH,
TaKkKX KaK AeMOHTaXK TpybonpoBOaO0B,

30aHUV W PEKYNBTUBALIMA KOHTPAKTHOM
TEPPUTOPUM, @ TaKKe Mo BbIBOOY

13 oKCMyaTaumm U 06a3aTeNnbCTB

Mo HEeOONYLLEHMIO 3arPa3HeH A
OKpy)KatoLLer cpefbl Ha MPom3-
BOACTBEHHOM yJacTke.

KoMnaHwsa paccumTbiBaeT oba3aTesb-
CTBa MO BbIObITUIO aKTUBOB OTAENbHO
Mo KayaoMy KOHTpakKTy. CymMMa ob4a3a-
TeNbCTBa ABNAETCS TEKYLLEN CTOMMO-
CTbO OLl€HEeHHbIX 3aTpaT, KOTopbIe,

KaK oxppaeTca, noTpebytoTca Ana nora-
weHna 06a3aTeNbCTB, CKOPPEKTU-
POBaHHbIX Ha OXXMAAEMbIN YPOBEHb
MHONAUMM W OUCKOHTUMPOBAHHbIX

C VCMONb30BaHWEM CPEAHVIX LOMTO-
CPOYHbIX 6E3PUCKOBBIX MPOLEHTHbIX
CTaBOK MO rocyapcTBEHHOMY 0Ty
CTpaH C NepexofHOM 3KOHOMIKOM,
CKOPPEKTUPOBAHHbBIX Ha PUCKM,
MPUCYLLIME Ka3aXCTaHCKOMY PbIHKY.

o cocTosaHMto Ha 31 gekabps

2021 ropa 6anaHcoBas CTOMMOCTb
pe3sepBa KoMnaHUKM Ha obg3aTenb-
CTBa Mo NMKBMAaLUMM HedTerasosblx
aKTVBOB COCTaBWNa 67 MIpL TeHre
(Ha 31 nekabpa 2020 rona —

66 MNpa TeHre) (noapobHee B KOHCO-
NVAVNPOBaHHOM GUHAHCOBOW
OTUETHOCTM B [NprMedaHn 4).

MaructpanbHble HedTenpoBOabl
M rasonpoBobl

B cooTBeTCTBMIM C 3aKOHOM
Pecnybnukim KasaxctaH «O Maru-
CTpanbHOM TpybonpoBoae», BCTy-
nMBLWKMM B cuny 4 mniong 2012 roga,

[Be foYepHMe opraHmsaumnm KMI,

AO «KazTpaHcOwmn» n AO «MHTepras
LleHTpanbHaga A3na», aBngdto-

Ladacsa oYepHen opraHmsaumen

AO «KaszTpaHclas», MMetoT topuamnde-
cKoe 006A3aTeNIbCTBO MO IMKBUAALMMN
MaruncTpanbHoro Tpybonposoda nocne
OKOHYaHWA 3KCryaTaunm v nocneny-
OLLLEMY MPOBEAEHMIO MEPOMPUATNI
MO BOCCTAHOB/TEHUIO OKPY»KatoLLLEN
cpefbl, B TOM YMCre Mo PekyNnsTU-

BaL MW 3eMenb. Pe3epB noa oba3aTenb-
CTBO MO NMKBUAALMM TPYyOOMpPOoBOAOB
M PeKYNLETUBALLMMK 3eMerlb OLEeHW-
BAETCA Ha OCHOBE PaCCUYUTaHHOW

KMT cTommMocTu npoBeaeHna paboT
MO AEMOHTaXKy U PeKyNsTBaLMN.

Mo cocToaHuto Ha 31 nekabpa 2021 roga
6anaHcoBaa CTOMMOCTb pe3epBa

Il CTPATErMYECKUW OTYET [2 ][ 3]

Moynnbl kKoMnaHWin KMI™ no o64a3a-
TENbCTBY MO NUKBUAALMYK TPy6O-
MPOBOLOB WM PEKYIBTUBALLMN 3eMeNb
KoMnaHwmum coctasmna 35 Mnpg TeHre
(Ha 31 nekabpsa 2020 ropa —

114 Mnpa TeHre) (nogpobHee B KOHCO-
NVMANPOBaHHOM GUHAHCOBOMN
OTYeTHOCTU B [NprMedaHnn 4).

SKonormyeckasa peabunutaumsa
KM Takoke nenaet oueHKM 1 BbIHOCUT
cy»KAeHMa no GopMMPOBaHIMIO
pe3epBOB Mo 0ba3aTenbCTBaM

Ha 2KOOrMYecKme OUUCTUTENbHbIE
PaboTbl U peabununTaumio. 3aTpaThbl

Ha OxpPaHy OKpy>KatoLlen cpeabl Kanm-
TanU3MPYIOTCA Ha Pacxodbl B 3aBUCK-
MOCTU OT KX Oyayulen SKOHOMMYECKOM
BbIFOAbl UM OTHOCATCA K HUM.

Peseps KoMmnaHWKM Ha aKonormnye-
CKyto peabunumtaumio npeacrasnaet
cobom HannyYLLMe OLEHKM PYKO-
BOLCTBa, OCHOBaHHble Ha He3aBW-
CYIMOW OLIEHKE OXMOAEMbIX 3aTPaT,
HeobXoAMMbIX 4519 TOro, YTobbl Mpynna
KoMMaHuy KMTI™ cobntofgana Tpebo-
BaHUSA CyLLIECTBYIOLLMX Ka3axCTaHCKOW
1 €BPOMENCKOM HOPMATUBHbIX

6a3. Mo cocTosHMIo Ha 31 aekabps

2021 roga 6anaHcoBas CTOMMOCTb
pe3epBa Mo 3KoNormyecknM obasa-
TeNbCTBaM COCTaBUNa 63 MNpa TeHre
(Ha 31 nexkabpsa 2020 rona —

65 Mnpa TeHre) (nogpobHee B KOHCONM-
OMPOBaHHOW GUHAHCOBOW OTYETHOCTM
B [MpriMeyaHum 26).

OxpaHa BOOHbIX pecypcoB

YNCTAA BOLA
1 CAHUTAPUA

Bona aBndgerca HeoTbeMIeMowm YacTblo
BCEeX MPOU3BOACTBEHHbIX MPOLIECCOB
KMT. B cBoen gedrenbHocTy KoMnaHmga
CTpemMuTca cokpallaTb 06beMbl BOOO-
noTpebneHus, NoBblwaTh addek-
TWBHOCTb MCMOMb30BaHMA BOOHbIX
pecypCcoB, HapallyvBaTb MOBTOPHOE

1 06OpPOTHOE KCMOMb30BaHMe BOAbI,
MOBbILLIATb KAYECTBO CTOKOB VI MUHUMU-
3MPOBaTb BO3AEWNCTBME Ha MPUPOOHbIE
BOAHbIE OObEKTbI.
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KMT npencraBnaet cobow BepTu-
KanbHO MHTErPUPOBaHHYIO KOMMaHWIO,
3aHKMaloLLyoCa AOObIYen, TPaHCMoP-
TUPOBKOM W NepepaboTKoM yrneBo-
noponaos. Bce npoueccol TpebytoT
MICMOMb30BaHWA 3HAUUTENBHOIO KOMU-
yecTBa BoAbl. KMI™ ocyLecTBAaeT BOOO-
3a60p U3 MOBEPXHOCTHbIX, MOA3EMHbIX
MICTOYHMKOB, CUCTEM MYHULMMANbHOIO
BOOOCHaOXeHUA U Kacnmimckoro Mops.
OCHOBHbBIM MPUEMHWMKOM (1 KOHEYHbIM
MYHKTOM) CTOYHbIX BOA Npeanpua-

TN KMI aBnatoTca pasnuyHble
crneumranm3npoBaHHble MPUEMHUKM:
NPYyAbl-HAaKOMMUTENW, NONS UCna-
peHusa v nonga dunerpaunn. JaHHble
06BbEKTbI ABNAOTCA TEXHUHYECKMMM
COOPYXKEHUAMM, MPEHA3HaYEeHHbIMU
[15 eCTeCTBEHHOM OYMCTKM CTOYHbIX
BOL U HeOOMyLLEeHUS 3arpsasHeHNs
OKpy»atoLLew cpenbl. MpennpuaTna,
He 1MeloLLMe CODCTBEHHbBIX HaKOoMM-
Tenew, nepenatoT CTOKM A9 OUYMCTKMA

W YyTUNM3aLMKM crneymanm3mpoBaHHbIM
KOMMaHKWaM. HopMaTKBbl KayecTBa
cbpacbiBaeMbIx BOA, YCTAHOBMNEHHbIE
3KOMOMMYECKUM 3aKOHOLATENBCTBOM,
LOCTVratoTCAa 3@ CYET MCMOMb30BaHMA
MeXaHUYECKMX 1 BUMONOrMYEeCKMX
METOLOB OYMCTKM CTOKOB. HO B moBepx-
HOCTHble MPUPOAHbIE BOAOEMbI COPOC
CTOYHOW BOLbl HE OCYLLECTBAAETCS.

TOO «ATblpaycKkmnit HIM3»

MpoekT TAZALYQ aBrgeTcs oaHUM
113 OCHOBHbIX MPUPOA0OXPAHHbIX
MeponpuaTMIA, OCYLLIECTBNAEMbIX

B HacTodllee BpeMa TOO «AHT3».
LaHHbIV NPOEKT NpeayCcMaTpMBaET
PEKOHCTPYKLMIO MONen ncnapeHms,
MeXaHMYeCKnx 1 BUMONOrnMyecKkimnx
OYMCTHBIX COOPY>KEHUM 1 CTPOUTENb-
CTBO YCTaHOBKMU JOOYMCTKM.

Mo mepBOMY 3Tany PEKOHCTPYKLLMN
MEXaHUYECKMX OUYMCTHbBIX COOPY>KEH I
MOCTPOEHO BOMBLUMHCTBO OOBbEKTOB.
bnarogaps HOBbIM MexaHW4YeCKNM
OYUCTHBIM COOPYXKEHMAM 3a00p BOAbI
13 pekn Ypan cHmanted Ha 10 %, a 15 %
OYMLLEHHbIX 3aBOCKMX CTOKOB OyaeT
HamnpaB/eHO Ha MOBTOPHOE NCMOJb30-
BaHMe Ha 3aBofe. B HacTodLlLee BpeMa
VAYT CTPOWTENbHO-MOHTa)KHbIE PabOThI
6NOKOB MpeaBapUTENbHOM OYUCTKM

1 00e3BOXKMBaHUA HedTellnama.
B paMkax BTOPOro a1ana nocTpoaT
OnoKM ycpegHuTenem 1 610Ku
dnotaummn.

Kpowme Toro, BeayTca paboTbl

Mo PeKynbTMBaUMK Nonen ncnapeHmnsa
«Tyxnaa 6anka» nnouwaabto 860 ra.

Ha cerogHsa nonHOCTbIO 3aBEPLUEHO
CTPOWTENBCTBO OrpaanTeENbHOM AaMbbl
MeXKay ropPOACKOM 1 3aBOACKOWM YacCTblo
rnosnemn 1 CTPoOUTENbCTBO Aamb, pasae-
NAOWMX MONA Ha YeTblpe CeKTopa.

B mioHe 2021 roga AHT3

1 EBponenckmm 6aHK peKoHCTPY KL
1 Pa3BUTKSA 3aKTIOHUIN CornalleHme
0 dUHaHCcKpoBaHUK NpoekTa TAZALYQ
Ha cyMmmy 0o 80 miH gonn. CLUA.
Peanvsaumna gaHHOro npoekTa
MO3BONUT BHEAPWTb Ha 3aBOAe
COBpPEMEHHbIE 3eIeHble TEXHOMOMK
MO OYMCTKE CTOYHbIX BOA.

CTponTENbCTBO OMPECHUTENbHbIX
YCTaHOBOK B paliOHe 30Hbl OTAbIXa
«KeHnpepnm» MaHrmcrayckom
obnactu

KMT peanuayeT NpoeKT rno CTpouTe b-
CTBY 3aBOfa MO OMPEeCHEHMIO MOPCKOM
BOMbl C MarmcTpanbHbiM Tpybo-
MPOBOOOM B palioHe 30Hbl OTAbIXa
«KeHaepnm» MOWHOCTbIO 50 ThiC. M*

B CyTKW. Llenamun npoekTa aBnatotca
obecrneyeHre NMTbeBOM BOOOW Hace-
neHua r. XaHaoseH ana yaoBNeTBo-
peHua cyulecTBytoLlLEero neduunTa
BOAbl V1 CHWYKEHWE Harpy3KM Ha Marm-
CTpanbHbIM BOAOBOA, «ACTpaxaHb —
MaHrblWnaKk». Ha gaHHbIM MOMEHT
peanusaumsa NpoeKTa NaaHnpyeTca

B 2021-2024 rogax.

AO «KapaykaHbacMyHall»

Ha cerogHAWHMIN AeHb MECTOPOMXK-
neHue KaparkaHbac 6epet Boay
13 BOOoOBOOA «ACTpaxaHb —
MaHTrblwnak». [lJaHHOro MCTOYHMKA
HeLOoCTaTOYHO A1 BOCMOMHEHMA
noTpebHOCTM KOMMaHMKY B BOAE
113-3a BBOAA HOBbIX MPOW3BOACTB.
[na pelweHna naHHoro Bonpoca

B ceHTAabpe 2019 roga 6bino npenno-
YKEHO MOCTPOWTL 3aBOA, MO Onpec-
HEHWIO MNacTOBOW BOAbI.
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Ha cerogHAWHWMM OeHb, CTPOUTENbHO-
MOHTa)Hble pPaboTbl Ha 3aBoae
BbIMOHEHbI Ha 72 %. MOLHOCTb
nepepaboTkM Mo NaacTtoBom Boae
COCTaBUT 42,5 TbiC. M%, BblpaboTKa
onpecHeHHOM Boabl — 17 ThiC. M?,
NoAroToBAEHHOW BOAbl — 25,5 M*

B CyTKW. Boga Ha 3asofe byaeTt npoxo-
OWTb Yepe3 NATb CTENEHEW OUNCTKM,

¥ Ha BbIXoAe Mony4uTca Boaa, Nprbnm-
YKEHHaa K MTbeBOW. TakM 00pa3om
17 TbiC. M® BOAObI B CYyTKM, KOTOPYIO
MecTopoXaeHue 6epeT 13 BoAoBoaa
«AcTpaxaHb — MaHTrbIlWnaK» «0CBOOO-
OUTCS» ONG HaceneHumsa.

OKOHYEeHO BO3BeAeHMe caMoro 3gaHms
1 3aBEPLLUEHO CTPOUTENBCTBO CTalIbHbIX
pe3epPBYyapoOB, KOTOPbIE YCMNelHO
MPEOLLAN TMOPOUNCTIBITaHWA.

Bonee nogpobHasa nHbopmMaums

0 BOAOMONB30BaHWKM B KMI™ 1 peanmsyemMblx

npoekTax npeacrasneHa s OtyeTe
06 YCTOMYMBOM Pa3BUTUM.

SNCDP

BoaHbin cnepn Mpynnbl KOMOaHMM

KMTI 1 gaHHble Mo ynpasreHno
BOOHbBIMW pecypcamMm Obinm onyonu-
KOBaHbl Ha niowaake CDP B paMkax
OnpocHKMKa Mo BOAHOM 6e30MacHOCTH
no mtoram 2020 ropa. Hbopmauma

3a 2021 ron 6yneT pasmelleHa B 3 KBap-
Tane 2022 roga.

Bonee petanbHyto MHGOPMaLMIO
MOYHO MOSYy4YUTb B OMYyONMMKOBaHHbIX
otyeTax KM, KoTopble HaxoaaTca
B OTKPbITOM AOCTYyMe Mo CChIfKe:

OnpocHKk CDP rno BoaHOM 6e30MacHOCTH
3a 2020 roq

| —

is%)

fieHHaa 6e30NacHOCTb U OoXpaHa TpyAaa

UHAYCTPUATI3ALINA,
WHHOBALIAW
WHOPACTPYKTYPA

AO HK «KasMyHawnlas» v ero 130
YCTaHaBMMBaOT MPUOPUTET XKN3HM

11 300P0BbA PAOOTHUKOB MO OTHO-
LIEHWIO K pe3ynbTaTaM Mpous-
BOACTBEHHOW AEATENBbHOCTH,

a TaKkxKe NpenynpexaeHmna onacHbIx
MNPOW3BOACTBEHHbIX GaKTOPOB

B 06M1acTM OXpaHbl TPyAa M NPOMbILL-
neHHom 6e30nacHoOCTM.

MonuTmka B 061acTu oxpaHsbl
Tpyda v NpoMbllWneHHom 6eso-
nacHoCTK Mpynnbl KoMnaHum KM
OCHOBaHa Ha MPUBEPXKEHHOCTU

BbICLLUErO PYKOBOACTBA B OTHOLLEHUM
BOMPOCOB OXPaHbl TPYAA 1 MPOMbILL-
NeHHom 6e30MacHOCTM M HanpaB-
NleHa Ha BOBMIEYEHME KaX4oro
COTPYOHWKa B Pa3BUTME KY/bTYPbI
6e3onacHoOCTU. PYKOBOACTBO
KoMnaHum n ee 130 cnenyet npuH-
LMy HY/1€BOW TEPMMMOCTU B OTHO-
WeHMM NoTepb M yLLepOoB, CBA3aHHbIX
C HECYaCTHbIMU CryYasMuK 1 aBa-
pramMu, ynotpebneHmnem ankorons,
HaPKOTUYECKMX CPEACTB, MCUXO-
TPOMHbIX BELLLECTB U MX aHaNOroB

Y LOPOXKHO-TPAHCMOPTHbIMK MPOUC-
wecTBmaMm. KomnaHua o64a3yeTcs
cobntoaaTh, MOMUMO HaUMOHalb-

HOro 3aKOHOAATENbCTBA, TPeboBaHUSA
MeXAYHapOOHbIX M HaLMOHaNbHbIX
cTaHgapToB. KoMnaHma byaeTt npoaon-
»KaTb pPaboTy Nno obecnedyeHuo
BbICOKOIO YPOBHA 6€30MacHOCTM

T§

"— 1 | CTPATEFMMECKWN OTYET

Ha MPOmn3BOACTBE B COOTBETCTBUNU
C MMPOBbIMKM CTaHOapPTaMM 1 nepe-
OOBbIMN MPaKTUKaMU.

KnoyeBble NokasaTenm

3a 2021 rog,

KMT, 9B199Cb OOHUM U3 KPYMHEMLLIMX
MNPOMBbILLNEHHbBIX MPEANPUATIINA
pecnyonmku, yaendaet 60nblIoe BHM-
MaHVe obecrnedeHuto 6e3omnacHbIX
YCNOBUM TPYAa M OXpaHe 300PO0BbS
nepcoHana U HaceneHus, NPoXu-
BatoOLLEro B parioHax AeaTebHOCTM
MNPOM3BOACTBEHHbBIX OOBbEKTOB
KoMmaHun. Haww coTpyoHUKM OTMe-
4atoT, yTo KomMnaHua cosgaet 6e3-
onacHble ycnoBua Ana TpyaoBon
0eaTeNbHOCTV U BHEAPAET CaMble
BbICOKME CTaHAapTbl Ana obecne-
YeHWa oxpaHbl Tpyda Ha paboyem
MecTe.


https://www.kmg.kz/uploads/reporting-and-financial-result/water-security-questionnaire/%D0%9E%D0%BF%D1%80%D0%BE%D1%81%D0%BD%D0%B8%D0%BA_%D0%BF%D0%BE_%D0%B2%D0%BE%D0%B4%D0%BD%D0%BE%D0%B9_%D0%B1%D0%B5%D0%B7%D0%BE%D0%BF%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D1%82%D0%B8_2020_RU.pdf
https://www.kmg.kz/uploads/reporting-and-financial-result/water-security-questionnaire/%D0%9E%D0%BF%D1%80%D0%BE%D1%81%D0%BD%D0%B8%D0%BA_%D0%BF%D0%BE_%D0%B2%D0%BE%D0%B4%D0%BD%D0%BE%D0%B9_%D0%B1%D0%B5%D0%B7%D0%BE%D0%BF%D0%B0%D1%81%D0%BD%D0%BE%D1%81%D1%82%D0%B8_2020_RU.pdf

AO HK «<KA3BMYHAWMIA3»

[To ntoram 2021 roga Konm4yecTBo
HEeCYaCTHbIX C/y4YaeB, CBA3aHHbIX

C TPYAOBOW AEATENBHOCTbBIO, CHU3MIOCH
Ha 7 % B CpaBHeHUK C NPOLUbIM FOL0M
(c 30 B 2020 roay oo 28 cny4aeB

3a 2021 roa), KonmM4ecTBo nocTpa-
[aBLUMX PAabOTHUKOB — Ha YPOBHE
MPOLUIOro rofa.

B 2021 rogy npousoLuen

OOMH HEeCYaCTHbIN ClyYan co cMep-
TeNbHbBIM MCXOOOM, CBA3aHHbIV

C TPYAOBOW AEATENBHOCTbBIO, FAE CKOH-
Yanuch TpW paboTHYIKa (B pe3ynstaTe
noxkapa Ha HIM3 «letpomMmnamsa,
PyMbIHMA).

KonmyecTBo OOPOXKHO-TPaHC-

MOPTHbIX MPOWCLLECTBUI YBENUNY M-
nocb Ha 57 % (c 14 cny4daes B 2020 roay
0o 22 3a 2021 rof), KONMYeCTBO MOXKapos,
KaK 1 B MPOLUIOM rofy, — LWeCTb.

YnpaBrneHune 6e30MacHOCTbIO
npon3BoaACTBEHHbIX MpOoLeccoB
HaumHaa ¢ 2021 roga B KomnaHum
no3TanHo BHeapsaeTrca CuctemMa
yrpaBneHnsa 6e30MacHOCTbIO MPOom3-
BOACTBEHHbIX MPOLECCOB Ha MPOM3-
BOOCTBEHHbIX 00bekTax KMT, koTopags
HanpaBneHa Ha NpeaoTBpaLleHve
BO3HMKHOBEHUA KPYMHbIX KaTacTpo-
OUYECKMX MPOUCLLIECTBUM (@aBapui,
MHUMOEHTOB, MOXXAPOB M HECHACTHbIX
cnydaeB), BKtoYas:

« nogaepykaHue LeoCTHOCTM aKTVBOB
1 TEXHOMOrM4YecKoro obopynoBaHms;

- yCTaHoBMeHMe 6e30MnacHbIX onepa-
LIMOHHbIX MPaBW/, HOPM U Npoueayp
B COOTBETCTBMI C 3aKOHOAATEMb-
HbIMU TpeboBaHUAMK Pecnybnmkim
KazaxcTtaH, oTpacneBbIMK CTaHAapP-
TaMu, NYYLWUMU MUPOBbIMU MpaK-
TUKaMU 1 NoaxodamMm B 06nactm
yrnpaeneHnsa 6e30MacHOCTbIO MPOou3-
BOACTBEHHbIX Mpolieccos (I0OGP,
OSHA);

+ BbIABIEHME TEXHONOMMYECKIMX
PUCKOB M MPUMEHEHE COOTBETCTBY-
IOLLMX MEP MO MX NPefoTBPaLLEHMIO
N CMArYeHmnto;

« HepgonylleHve yulepboB 1 NoTeps,
CBA3AHHbIX C KM3HbIO 1 300POBbEM
PabOTHMKOB KOMMaHuu 1 HaceneHms,
oKpy»KatoLLen cpenow, GrHaHco-
BbIMW 1 MPaBOBbIMM MOCNEACTBUAMM,
MMYLLECTBOM W aKTUBaMU, penyTa-
UMen M UMUOKEM.

KntoueBble nokasaTtenun OT u INb
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MokasaTenb Efn. nam. 2019 2020 2021 OTKIOHEeHUe %
2021/2020

HecuacTHble CnyueB 39 30 28 -2 =7
cny4vam

[MocTpanaBLine Yenoeek 46 32 32 0] -
npW HecYacTHbIX

cny4yasax

LopoXHO- IMpowclecTsni 36 14 22 8 57
TPaHCMOPTHbIE

npoucLecTBma

[Moxkapbl MpowclecTBnm 9 6 6 - -
KOSdeDMLl,MeHT HeC4YaCTHbIX U CMepTeNibHbIX Clly4YaeB

MokasaTenb 2019 2020 2021 I0GP!
KoadpdruUMeHT Hec4acTHbIX Cy4YaeB 0,34 0,29 0,31 0,20
c notepen paboyero BpemMeHi,

Ha 1 MTH YeNnoBeKO-4acoB

KoadbdrUMeHT cMepTenbHbIX Cy4Yaes, 1,48 0,0 2,93 0,56

Ha 100 MNH YesloBEKO-4acoB

KomnaHma yBepeHa, 4To codeTaHme
VIHYKEHEPHbIX U YN paBneHYecKmx
2N1eMeHTOB 3PPEKTUBHO M HanpaBs-
NEeHO Ha NpefoTBPaLLeHUe KPYMHbIX
KaTacTPOGUUECKKX MPOUCLLIECTBIM,
CBA3aHHbIX C NoTeper repMeTUYHOCTU
TEXHOMOMYecKoro o6opyaoBaHMS,

¥ Kak CneacTBre BO3HUKaOT 00py-
LEHUA KOHCTPYKLIMIA, B3PbIBbI, MOXaPbI,
paspyLUMTENbHbIE BIOPOCHI 1 Pa3MBbI
OMacHbIX BELLIECTB (XMMNYECKUX BELLECTB,
HedTU 1 HedTenpoayKToB). [aHHble
VIHXKeHEPHbIe U1 yrpaBneHyecKkme
SEMEHTbI MPEeBbILLAtOT TpeboBaHUS,
KOTOPble HEOOXOAMMbI 415 YMPaBNeHNa
6e30MacHOCTbIO Ha paboyem MecTe,
MOCKOSbKY OHW BAVSAIOT Ha StOAeN,
VIMYLLIECTBO W1 OKPYXKaIOLLIYHO Cpeqy.

B Lenax MOHWUTOpWHIa 1 aHanmM3a

CucTeMmbl ynpasneHua 6esonac-

HOCTbBIO MPOU3BOACTBEHHbIX MPOLIECCOB

B KOMMaHWM NprMeHaIoTCa KNioYeBble

noka3saTenu apbeKTMBHOCTM:

- 3amasfblBatoLyie MHAMKATOPbI, MO3BO-
NAoLLME OTCAEXMBaTL, PErMCTPU-
pOBaThb GaKTUYECKYIO LIENTOCTHOCTb,
cbowu B crCTeMe, KONMYeCTBO
MPOVCLIECTBU,

- onepexkatoLlye MHOMKATOPbI, CUCTe-
MaTMYECKM M3MepsIoLLMe MoKasaTenu,
NO3BONAIOLLME MPOBOAUTE OLIEHKY
pPaboTOCMOCOOHOCTM 3aLLUMTHbIX
V1 KOHTPOJTbHbBIX CUCTEM 1 MEXAHU3MOB,
KOTOPble COCTaBNAOT Gapbepbl.

[ocTynHble nokasatenn IOGP 3a 2020 roa (https:/mww.iogp.org/).

TpaHcnopTHaa 6e30MacHOCTb

Mo ctatmuctuke AT Heobxoammo
OTMETUTb, YTO CYLLECTBYIOT GaKTopbI
PVICKa BO3HUKHOBEHKS MpoUCLLE-
CTBUI, He 3aBuCALLME OT KOMMaHuu.
OAHUM U3 TakoBbIX GaKTOPOB ABNAETCA
60/blLIOe KONMUYECTBO TPAHCMOPTHbIX
CPeLnCTB, KOTOpoe cocTaBnaeT bonee

11 TbiC. eguHML, Mo Bce KoMnaHumm.
BTopon dakTop — reorpaduyeckasn
NOKaLMa LOYEPHMX OpraHu3aLmm
KoMnaHum, pa3bpocaHHbIX Mo BCeN
TeppuTopun Pecnybnmkm KasaxcraH,

a TakXKe MX PaCroNoXeHUe B KPYMHbIX
ropofax v HaceneHHbIX MyHKTax, rae
cylecTByeT 60MbLLIOW PUCK BO3HUKHO-
BeHWA AT No BUHE TPETbEN CTOPOHbI.
K npumepy, 13 22 AT npowvsowenmx
B 2021 roay, 41 % otHocuTca K ATT1

MO BMHe TpeTben CTOPOHbI.

B Lenax CHMeH1a p1UCcKOB BO3HMK-
HoBeHKga OTT1 8 KOMMNaHMK BbIMOHEH
CcneaytoLLM KoMnneKke Mep no obecne-
YEeHUIO TPaHCMOPTHOW 6&30MacHOCTU.
- B pamkax 6esonacHow aKcnya-
TauUWK TPAHCMOPTHbIX CPeaCTB,
a TaKkke ONs CoXpaHeHnsa
YKM3HU 1 300P0BbA PAOOTHMKOB
KoMnaHmm HanpasfeHbl PEKOMEH-
naumm no «MnaHy MeponpuaTmm
no nepeYHto npenynpexaeHun T
B JOYEPHUX OpraHM3aLmnax».
- CornacHo rpad®uKy npoBeaeHs-l
oby4atoulme Kypcbl Ang soautenemn

rogoBOM OTYET — 2021

C MpOBepPKOM 3HaHUW MpaBun
OOPOXKHOTO ABMKeHna PK

M aKTyanM3npoOBaHHbIX KOpnopa-
TUBHbIX JOKYMEHTOB — [NOAUTUKMN
1 PernameHTa no 6e3onacHom
aKCMNyaTauMm Ha3eMHbIX TpaHC-
MOPTHbIX CpeacTB KoMnaHmu.

+ B uenax noBbllWeHUA ypoBHSA
TpaHCMopTHOM 6e30MacHOCTH
B KoMnaHuM v noapsaaHbix opra-
HM3auMax B MmapTte 2021 rona
NpPOBOAMMOCH MpodunakTrye-
cKkoe MeponpuaTtre «<PemMeHb
6e30MacHOCTU.

+ B uengx mponaraHabl v MOBbIWEHWS
OCBEeNOMMEHHOCTU cpean paboT-
HVMKOB KOMMaHUM 1 Ao4epHUX opra-
HU3aUMI 1 KYNbTYpbl 6e30MmacHoro
BOXOEeHUA B ceHTabpe 2021 rona
OCYylLECTB/IEHA CbeEMKA BUAEO-
ponuKa Ha TeMy «be3onacHoe BOX-
OEeHVEe aBTOTPAHCMNOPTHbIX CPEeACTB».

+ B cBA3M c HacTynneHnem
OCeHHe-3VMHero neproaa
1 BbICOKMM PUCKOM, CBA3aHHbIM
C CE30HHbIM YBEMUYEHMEM CMYyYaEB
OTr, B HoA0pe 2021 rofa npose-
OeHbl NpodUNakTnyecKe Mepo-
npuaTua «besonacHoe 0OPOXKHOe
OBVDKEHUE B 3UMHUI Mepunoay.

- B AO «3MbamyHalnras» peanmsosaH
MUNOTHbBIV MPOEKT «YNpaBaeHune
noesgKamu».

B 2022 ropgy Takyke naaHupytoTca
noaroToBKa M 0by4YeHue TpeHepoB
13 ymncna paboTHMKOB (MHXKEHepPOoB

no TpaHcnopTHOM 6esonacHocTn /

6e30MacHOCTM OPOXKHOIO
OBuxKeHna) KoMnaHuy no nporpamMmme
Defensive driving no mexxayHa-
poaHbIM akkpeguTaumam OPITO,
ROSPA v gp.

MNoykapHasa 6e3onacHoOCTb

B 2021 rony no pynne koMnaHmm
KMI Mpom30LWII0o WeCTb NoXXapos

(8 2020 roay KOMMYeCTBO MOXKapoB
aHanorn4yHoe), M3 KOToPbIX ABa
Cry4as aBasgoTCa KPYMHbIMU MoXa-
paMu C YesToBEeYECKMMY MOTEPAMM
(TPW NOrMbUWKMX 1 OAVH NoCTpPa-
OaBLUWI) 1 CO 3HAUYMTENbHBIM MaTepu-
aNbHbIM yLLEpPOOM.

Mo pesynsraTamM paccnefoBaHma
00CTOATENBCTB U MPUYUH BO3HMK-
HOBEHMWA MOXXapoB onpeneneHsbl
cnefytoume OCHOBHbIE CUCTEMHbIE
NPUYMHbL

+ cnabas NpUBEPXKEHHOCTb 1 NMAeP-
CTBO BbICLLEro PyKOBOACTBA
U TMHENHbIX PYKOBOAUTENEN;

+ HU3KWI yPOBEHb KyNbTypbl 6e3onac-
HOCTW 1 KOMMETEHLMU PYKOBOAUTE-
ner / oTBeTCTBEHHbIX PaBOTHUKOB;

+ HepocTaTo4yHoe PUHaAHCUPOBaHME
MepOonpPUATUM MO MPOMBbILLNEHHOMN
¥ NoyapHom 6e3onacHoCcTy;

+ HEeCOOTBETCTBYIOLLIME OLeHKa PUCKa
¥ ynpaeneHue 6apbepamu;

+ HekayecTBeHHOe npoBefeHve
YYEOHO-TPEHWPOBOYHbBIX 3aHATUM
Mo 3BakyaUuu noaew B cryyae
nokapa B OOLLEKUTUAX U BAXTOBbIX
rnoceskax.

Il CTPATErMYECKUW OTYET [2 ][ 3]

[na HeponyweHUa v Mpeaynpex-

OEHUA MOXKapOoB ¥ BO3ropaHmi

B KOMMNaHWK NpUHATHI cnefytolme

npeBeHTVBHbIEe Mepbl Mo obecne-

UEeHMIO MoXapHOW 6e30MacHOCTM.

- [Nocne npowsolwenmx KpynHbixX
MNoykapoB He3aMeaNuTenbHO Obinn
HanpaBneHbl K MCMOMHEHWIO
«MeponpuaTtra No Npeaynpex-
OEHMIO M HeQOMYLLEHMIO MOXKapoB
B KoMnaHum», Npu 2TOM 0cob0e BHM-
MaHVe Obl/10 yAeneHo NpoBeaeHuo
MOXXaPHO-TaKTUHECKMX 3aHATNI
M YYEHUI KaK Ha MPOU3BOACTBEHHbIX
ob6beKTax, TaK M B BAXTOBbLIX MOCE/IKaX.

- [lo pe3ynsrataM aHanm3a npea-
CTaB/TIEHHbIX OTHETOB [OYEPHMX
opraHusaumii B Hosbpe 1 Aekabpe
2021 roga npoBeneHbl BbiIbopouHble
MPOBEPKM BbIMOTHEHUA MEPOMpPUa-
TV MO NPenynpexaeHo 1 Heao-
NYLLEHUIO MOXaPOB B OOLLEKNTUAX
11 BAXTOBbIX MOCE/IKaX Mo BCEM
Ou3Hec-HanpaBneHuamM KoMnaHmm.,

- B uenaxycuneHma KoHTpona 3a cobnto-
OeHveM TpeboBaHMM NoXKapHoM 6e30-
MacHOCTW, MOBbILLEH WS FTOTOBHOCTM
KoMmaHuK K onepaTrBHOMY pearmpo-
BaHWIIO 1 TMKBVAALMM MOXapPOB paspa-
6oTaH 1 yTBepaeH KoMMIeKcHbIN
mnnaH Ha 2022-2024 rofpl, npeny-
CMaTPVBAIOLLMM KPAaTKOCPOYHbIE,
CcpenHeCcpPOYHbIe 1 OONTOCPOYHbIE,

a Takke NPoPUNaKTNIecKme Mepo-
npUaTG No obecneveHmIo MOXXapHOM
6e30MnacHOCTM Ha 0bbeKTax KomMnaHmu.

+ [MpaBuKna ocyLLeCTBNEHUA MPOBEPKM
M OLLEHKW FOTOBHOCTM OpraHu3aumim,



https://www.iogp.org/

AO HK «<KA3BMYHAWMIA3»

BXoOAauWMX B [pynny koMmnaHmm KMT,
K NpenynpexxaeHuIo 1 TyLUEHWIO
MOXapOB aKTyaNU3npPoOBaHbl 1 mepe-
yTBEPXKOEHbDI C y4eToM TpeboBaHMi
3aKoHoOOaTeNnbCcTBa KasaxcTaHa

B 06/1acTM NoykapHou 6esonac-
HOCTUW, PykoBOACTBa MO cucTeEME
MeHemokMeHTa B obnactum OT, MNB

1 OOC B lNpynne kKoMmanum KMT,
MeXOyHapOOHbIX CTaHOapPTOB

1 pekomeHpaumm IOGP.

B Lenax mpoTrBOMNOXapHOW npona-
raH4bl U MOBbILLEHWS OCBEAOMIEH-
HOCTW NepcoHana paspaboTaHa
namaTKa No nokapHow tesonac-
HOCTM ANA PAabOTHUKOB M MOCETU-
Tenew, a Takxke B odmce KomnaHum
B Mepuof C 4 OKTAOPSA Mo 4 HoAbpA
2021 roga npoBefeH MeCayHuK
nokapHow 6e30MacHoOCTM.

B LEeNax CHMXEHUA PUCKOB BO3HUK-
HOBEHUA MOXXapOB 1 BO3ropaHui
BO BpeMsa HOBOrogHWX Npa3a-
HWKOB U ANTNTENbHbBIX BbIXOOHbIX

B nekabpe 2021 rofa HampasneHo
MUCbMO Mo BCeM Br3Hec-Hanpasie-
HMAM KoMMaHMK 0 HeOOXOAMMOCTM
MPWVHATUA OOMNONHWTENBbHbIX MEP

B YacTW cobnoaeHna TpeboBaHmin
noXkapHow 1 anekTpobesonac-
HOCTM KaK Ha MPOM3BOACTBEHHbIX
06beKTax, Tak 1 B BaXTOBbIX
rnocesnkax.

Ha 2022 ron 3ansaHunpoBaHbl cnefy-

toune MHMUMaTyBbl, HarpaB/ieHHble

Ha noBbllLeHWe ["IpOMbILLIﬂeHHOI;I

n ﬂO)KapHOI;I 6e30MmacHoOCTU

B KoMnaHuu:

BHEAPEHME HOBbIX MOAXO40B
no aHanumsy HAZOP c npwsneve-
HMEeM CTOPOHHEN crneumanm3npo-
BaHHOWM KoMMNaHuK B Rompetrol;
npoBedeHme KOMMAEKCHOW OLLEeHKM
PWCKOB C BbIIBIEHUEM MOTEHLM-
a/IbHO OMacCHbIX 0O6BEKTOB U 060PY-
noeBaHusa MeTogoM Risk Based
Inspection (RBI) npuv nogaepskke
AO «CamMpyK-Ka3sbliHay,

pa3paboTka CNpaBoYHOro nocobma
no ocHOBaM ynpasneHus 6e3o-
MaCHOCTbIO MPOU3BOACTBEHHbIX
npoLeccos / Gapbepamu

B paMKax OKa3aHMA NoaaePKKM
019 0OYePHMX OpraHu3aumm
KoMnaHuu;

peanm3sauma KpaTKOCPOUYHbIX Mepo-
npuUaTnin KoMnaekcHoro nnaHa

B 06nacTu NoxapHom 6e3onacHoOCTH
Ha 2022-2024 rofbl, yTBEPXKAEH-
Horo MNMpepcenarenem MNpasneHUa
KoMmaHunu;

+ MpoBefeHVE NPOBEPKM U OLIEHKM
FOTOBHOCTU HEroCy4apCTBEHHbIX
NPOTMBOMOXKaPHbIX CNy>K6 K Npeny-
MPEXOEHWIO N TYLLEHMIO MOXXapoB
Ha oObekTax KoMnaHumm B paMKax
npoLiecca ynpaBneHnsa noapsaa-
HbIMW OPraHuU3aLUaMu.

LndposBmzauma
HanpasneHua N, OTOC

B uenax noBbileHMa yPOBHA TpaHc-
MopTHOM 6e30MacHOCTK, CO30aHMA
KYNbTypbl 6&30MacHOro BoXaeHua

M eOVMHOW LLeHTPaIn30BaHHOM
LUMPPOoBOM MNaTGOPMbl MHULMKMPOBAH
MpPoekKT «YrpaBneHme noesnakamMmmy,
KOTOPbIV ObI/1 MUIOTHO 3anyuleH

B AO «2MbamyHamras».

Llenbto NpoekTa ABNAeTCa NOBbI-
LeHKe TpaHCcnopTHOM 6e3onac-
HOCTW Yepes co3aaHme KynsTypbl
6e30MacHOro BOXXaeHMda Ha OCHOBe
AYULWWX MEXAYHAPOOHbBIX MPaKTUK,
COBPEMEHHbIX LIMPPOBbIX peLueHuni

¥ @aBTOMaTKM3aLMM NPoLLEeCccoB. MNpoeKT
NO3BONUT yHUbULMPOBaTL Tpebo-
BaHWA K yrnpaenieHmno 6e30nacHOCTbIO
MOEe340K B OTHOLLEH MM BCEX HAa3eMHbIX
TPaHCMOPTHbBIX onepaumi, opraHmn3o-
BaTb LLEHTPanM30BaHHbIN KOHTPOMb
332 OCHOBHbIMW MEeTpUKaMu 1 ahdek-
TUBHO MCMOMb30BaTb aBTOTPAHCMOPT
NOCPEeACTBOM BHeAPEHWA aHaNnnTu-
HeCKUX OTYETOB M KOPMNOPaTHBHbIX
rmokasaTenemn.

Ha obbekTax OMI 3aBeplUeHa peanu-
3aLMa MepPBOro 3Tarna JaHHOro
npoeKTa: BHeApeHa eArHada cuctemMa
MOHUTOPUHIa 19 @BTOTPaHCMOPTHbIX
cpencTs. Bropon atan, 3aniaHu-
poBaHHbIM Ha 1 kBapTan 2022 roaa,
BK/ItOYaET B cebs paclmpeHme byHK-
LIIOHana B 4acTu «KOHTPOS OTKI10-
HeHMa OT MapLUpyTa» U NOoAKItoUeHmne
K e0VMHOW c1cTeMe MOHUTOPWHIa aBTo-
TPaHCMOPTHbIX CPEOCTB MOAPALHbIX
KOMMaH M.

B 2022 rogy nnaHunpyeTca TUpaxu-
poBaHVe NpoekTa «YnpaBneHme
rnoesfgkamMmy», HarnpasBieHHOro Ha yry4-
LIeHMe COCTOAHMS TPaHCMOPTHOW
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6e3onacHoCTK, cokpalleHne OTM,
YMHOE MNaHMpPOBaHMe 1 yyeT,

a TakXKe KOHTPOb 9DPEKTMBHOCTM
M LLleNneBOoe 1CMO/b30BaHKe TpaHC-
MOPTHbIX cpencTs v MCM.

CoBeplLUeHCTBOBaHME CUCTEMDI
MeHeoyKMeHTa B obnacTtu OT, Mb
n O0C

[Na COXpaHEHUA »XN3HWM U 300P0BbA
pPabOTHIKOB MPW 3KCMyaTaumm

1 OBCNYYXKUBAHUK HAa3EMHbIX TPAHC-
MOPTHbIX CPeACTB, NPeaoTBPaLleHna
[OPOXHO-TPAHCMOPTHbIX MPOWC-
LWECTBUI 1 CHVYKEHUA TAXKECTMU

VX MOCNeACTBMM Oblna akTyanmsm-
poBaHa 1 yTBepykaeHa Nonutuka

B 06nacTm 6e3onacHoM aKCnayaTaLmm
Ha3eMHbIX TPAHCMOPTHbLIX CPEACTB

AO HK «KazMyHamla3», a Takke aKkTya-
NM3MPOBaH M yTBEPXKAEH PernameHT
6e30MacHOM aKCMIyaTaLMm HazeMHbIX
TPAHCMOPTHbLIX CPeACTB B [pynne
koMmaHum KMTIT Bo Bcex 130 mHMumm-
POBaHbl U YTBEPXKOEHbI aHANOrNYHbIE
MonnTrka 1 PernameHT 6e30macHowM
SKCANMyaTaUMy Ha3eMHbIX TpaHC-
MOPTHbIX CPEACTB. A TaKkXKe pa3bsc-
HEeHbl 1 0OBeAeHbl 0O CBeAEHMA BCEX
PabOTHKOB TPeboBaHKWA HAaCTOALLVX
[TonuTUKKM 1 PernamMeHTa nocpea-
CTBOM 2MEKTPOHHOM MOYTbI U (MNK)
MHCTPYKTaXKeN.

Pa3paboTtaH 1 yTBepaeH
KoprnopaTrBHbIM CTaHOaPT Mo B3au-
MOLENCTBUIO C MOAPSAHbBIMM
opraHvzaumamu B obnactu OT,

MB 1 OOC B Mpynmne KOMMaHum

AO HK «KazMyHawnla3».

Pa3paboTtaHa 1 yTBEPXKOEHA
MonutuKa B 061acTy oxpaHbl Tpyaa
M MPOMBbILLNEHHOW 6e30MacHOCTH
AO HK «KazMyHawnla3».

Pa3paboTtaHa Pabouad MHCTPYKUMA
0 Mepax NnoxkapHo 6e30MacHoOCTM
B aOMWHUCTPATMBHbIX 30aHMAX

AO HK «KazMyHawnla3».

B uenax nposBegeHUa oLeHKM,
aHaIM3a 1 CHUXKEeHMA PUCKOB

B obnacTtm OT, Mb 1 OOC B noapaaHbix
opraHu3aumax Mpynnbl KOMMNaHmMm

AO HK «KasMyHawlas» Ha exxekBap-
TanbHoOW ocHoBe GopMUMpPYeTCa oTHeT
CoBety gupekTopos KMI™ kacaTesibHO

OOMNYLLEHHbIX MOAPAAHBIMU OpraHm-
3aUMAMK HAPYLIEHMI, B TOM Ymcne

no npenbaBneHHbIM UM WTPadHbIM
caHkumam B obnactu M6, OT 1 OOC.

OnepaTrBHOE COObLLEHME

O MOXapax U CYLLECTBEHHbIX MHLM-
neHtax B obnactnt OTMOC Hanpas-
naetca CoOBETY OMPEKTOPOB

AO HK «KazMyHawnla3».

o 3aBepleHnto paccnenoBaHma
HanpasngatoTca B CoBET ANPEKTOPOB
KMI cooTBeTCTBYyIOLLME MaTepumanbl,
BKJIIOYanA aKT paccnefoBaHMa C ykasa-

HeM HenocpeaCTBEeHHbIX 1 KOPEeHHbIX

MPWVYMH, pasMepa MaTepKanbHOro
yuep6ba, Konmm NprKasoB O Halo-
YKEHWW OUCLUMMNNIMHAPHOIO B3bl-
CKaHWA Ha PabOTHWKOB, AOMYCTUBLLMX
VHUMOEHT, @ TaK)Xe JOKYMeHThbI

O BHEeAPEHHbIX MO UTOraM paccrie-
OOBaHWA M3MEHEHMAX 1 MO Hedo-
NyUEH VIO MOBTOPEHMA MNOAO0OHbIX
NPOVCLIECTBUW.

MponsBoacTBeHHaa caHUTapusa
VU rmurmeHa Tpyga

XOPOLLEE 3710POBbE
WBNATOMONYYHE

4

B coOTBETCTBUY C TpeboBaHUAMMN
3aKoHodaTeNbCTBa Pecnybnmky
KasaxcTaH 1 MexxayHapoaHbIX CTaH-
02pTOB B 06/1aCTW OXpPaHbl 3A0P0BbSA
PabOTHMKOB, MPOWM3BOACTBEHHOMN
caHUTapPUK 1 rUreHbl Tpyaa

B KoMnaHmm OCYLLEeCTB/IAETCA yrnpaB-

NeHne BOMpocamMu oxpaHbl 300P0BbS
N rurneHbl Toyga. KMIM nposoamTt
AKTVBHYIO MOMNTUKY MO OXpPaHe
300POBbA CBOMX COTPYOHUKOB

M MX O300POBNEHUIO BHE 3aBUCUMOCTM
OT MPOW3BOACTBEHHOIO MpotLiecca.

KonwnyecTtso cnyvyaeB CMepPTHOCTU,
He CBA3aHHbIX C TPaBMaTU3MOM,
cpenu pabotHmkos 130 yBenuum-
NOCb Ha ceMb cny4yaes, Unn Ha 87,5 %,
B CpaBHeHuK ¢ 2020 rooom.

B ocHoBHOM yBenuueHve gaHHoro
rokasaTena rnpouns3oLLsIo 3a cHeT
HaNUuMa y paboTHUKOB CepaeYHO-
COCYAMCTbIX 3a00M1€eBaHMM U OCTTOXK-

HEHMM OT KOPOHOBMPYCHOM MHBEKLMN.

B nexkabpe 2021 rona Ana coTpyaHMKOB
KopnopaTreHoro ueHTpa KMI 6bino

opraHnsoBaHoO O6yqul/Ie MO OKa3aHUMKo

cepOeyHo-NeroyHon peaHmmaumm.

15 coTpyaHMKOB NpoLnn «ba3oBbln
KYpC cepae4HO-NTEroO4YHOM peaHu-
Maunm» oT TOO «MexkayHapoaHbI
LeHTpP npodeccnoHanbHOro pasBmTna
«AIMED».

B pamKax 0OpOXKHOW KapTbl A4 MOBbI-

weHna a3dOeKTUBHOCTU yrnpasneHma
300pOBbeM PaboTHUKOB B [pyrne
KoMmaHum KMI™ B ntoHe 2021 rona
cosfaHa pabodada rpynna, kyaa
npvBnedeHsl 6bi1K ABa MeaMUMHCKIX

aKkcnepTa. [ng peanmsauyin AOPOXHON
KapTbl MPOBEOEH aHanus rno Bonpocam

MeOVLMHCKOro 06Cy>KMBaHMA
PabOoTHMKOB MPYMNMbl KOMMaHUM KM
c Bble3noM B [130 «KasrepmyHamras»,
«IMbaMyHamras», «KasTpaHcOmnn»,
«AlMH3», «<Kazaxonn AKTob6e»,
«KazaxTypkMyHam». [poBegeHa
paboTa no paspaboTke MporpamMmbl

Il CTPATErMYECKUW OTYET [2 ][ 3]

KonuuecTtBo criy4aeB CMepPTHOCTH,
He CBSI3aHHOM C TPaBMaTU3IMOM

20

«YnpaBneHmne 300pOBbEM MEPCO-
Hana». [laHHaqa nporpamMmma

Bowna B Ctparernio KM

Ha 2022-2031 roabl, B GoKyce KOTOpPOM
OynyT peann3oBaHbl TPU OCHOBHbIX
HanpaBneHua: bopbba c NnaHgemMmen
¥ ee NocneacTBUAMM; MPodUNaKTmMKa
npodeccroHanbHbIx 3aboneBaHuy;
MOBbILLEHWE OCBEAOMITEHHOCTH

1 MOTVMBaLUW COTPYLOHMKOB K 340PO-
BOMY 06pa3sy »KM3HW. B HacTo-

qllee BpeMsd NporpaMmmMa HaxoamTca
Ha CTafuK COrnacoBaHud C 3aMHTepe-
COBaHHbIMUK AenapTamMeHTamu [pynnbl
KOMMaHum KMT.

B cooTtBeTCcTBUMK C yTBEPXKOEHHbBIM
nnaHom B 2021 rogy nposeneHbl cneay-
foLme MepornpuaTHg.

1. B O30 Ha3HayeHbl OTBETCTBEHHbIE
PaBOTHUKIM MO HamMpPaBNeHMIo
«OxpaHa 300p0oBbS U TUTreHa
TRyOa».

YcuneHbl Mepbl B OTHOLLEHWIW MpeL-

N

CMEHHOI0O KOHTPOJ19 COCTOAHUMA
300p0BbA pa6OTHI/IKOB N X 0OMyCcKa
K BbIMOJTHEHWNIO pa6OTbI.

W

ObecneyriBaeTca KOHTPOSMb

3a cobnogeHmem grnHampyde-

CKOro HabnoaeHusa paboTHMKOB

C XPOHUYECKMMU cepaeYHo-cocyam-

CTbIMM 3a60M1eBaHUAMK B YCITOBUAX

obcny»uBatoLLen MeanLIMHCKOW

opraHvsaumm.

4. PabOTHUMKM MeAnyHKTOB OCHaLlLEeHbI
BCEM HeobxoaMMbIM 060pPYNOBa-
HVYeM ana NpoBeaeHMa NPeacMeH-
HOro MeaMLUMHCKOro OCMOTpPa.

5. MNpoBoaMTCa OLleHKa YCNOBUM

TpyOa 1 OLLeHKa PUCKOB ANg onpe-

[neneHuna Bo3pacTHOWM rpynnbl

PaboTHMKOB, HaxXOAALLMXCA

B 30HE PUCKa, MpeanpuHm-

MatoTCa Mepbl MO CHUMXKEHUIO



AO HK «<KA3BMYHAWMIA3»

BO3OENCTBUA OMACHbIX U BPeAHbIX
NPON3BOACTBEHHbIX GaKTOPOB
Ha 300P0Bbe PAabOTHUKOB.

6. YcureHbl Mepbl Mo npose-
OEHWI0 MepBUYHON Npodunak-
TUKW CepaeYHO-COCYNCTbIX
3aboneBaHuI, BKIIOYaoL e
Kak nedebHble MeponpmUaTHA
B nepuron 06ocTpeHusa 3abone-
BaHWA, Tak U nedebHble Mepbl
No UX NPeaynpPeXxaeHuo.

OcHoBHble yeunuga KMI™ HanpasneHsbl
Ha MoBbILIEHMEe KayecTBa MeaMLMHCKIMX
YCIYT, OKa3blBaeMbIX Creumanmsmpo-
BaHHbBIMW OpPraHM3aLMaMm B pamKax
[OrOBOPHbIX 06A3aTeNbCTB, BKOYaN
npoBefeHe 06a3aTeNbHbIX NPeaBapu-
TeNbHbIX (MPY MOCTYMNNEHNU Ha PabOTY)
VI NepPUoaMYECKUX MEAMLIMHCKMX
oCcMOTPOB (06cnenoBaHMin) pPaboT-
HUKOB, 3aHATbIX Ha TAXesbIX PaboTax

1 Ha paboTax C BPEeAHbIMM 1 OMacHbIMMU
YCNOBUAMY TRYAA.

B Moynne koMmnanumi KMI™ cnydaes
npodeccroHanbHbIx 3a60/1eBaHUA
He 3aperncTprpoBaHo.

NHdbopMauma o npoaenaHHom
paboTe N NPUHMMaEMbIX
Mepax Mo HeJoMyLLEHUIO
pacnpocTpaHeHus
KOPOHaBWMPYCHOM MHDEKL MM
COVID-19

C HavyanoM NaH4eMUM KOPOHaBM-
pycHOM nHbekumm COVID-19 (KBW)

B rpynne koMmnaHum KMI™ HakonneH
nonesHbl onbIT 60pbObLI ¢ KB,

Ipw 2TOM 3a BECb NePMOoL NaHaAeEMUM
He OblNa gonylleHa ocTaHOBKa MPOom3-
BOOCTBEHHbIX MPOLECCOB.

C Ha4ana maHOeMKM MO COCTOAHMIO

Ha 31 nekabpsa 2021 rona cpeam paboT-
HWKOB PYMMbl KOMMaHW 6bino
3aperncTpmpoBaHo 5972 cnyyasa
3aparkeHra KBW (Bkatovas cnydam
KOBWAHOW MHEBMOHVIM 6e3 nabopaTop-
Horo noaTeBepyxaeHma) 1 119 cnydaes
netanbHoro ncxofa ot KBW m nHes-
MOHMUK (96 B 2020 roay / 23 B 2021 roay).

B uendax npepotepalleHmna 3abone-
BaeMOCTU U MUHMMUM3ALMK PACTpPO-
cTpaHeHuda KBW, a Takxke cHKkeHua
BO30ENCTBUA Ha MPOU3BOACTBEHHbIE
npouecchl B Mpynne KoMnaHmm
npoBoaATCcd Bce HeobxoanmMble
OpraHm3ayMoHHble MeponpPUATUA

Mo NPOTMBOAEMNCTBUMIO SMMOEMUM

N MPUHKMMAIOTCA COOTBETCTBYIOLLME

KOMMNEKCHbIE Mepbl, B TOM YKcCe:

+ Ha ypoBHe KOpnopaTuBHOIO LeHTpa
KMTI™ KomMaHaom no ynpaBneHuo
KPU3WCHBIMU CUTYaUMAMK 1 orepa-
TUBHbIMW LWITabaMy B OOYEPHMX
opraHmsaumnax KMIM Begercs nocto-
AHHbI MOHUTOPWHT W KOHTPOb
3a CUTyauMen 1 NpUHMMaoTCA
HeobxodVMble ynpaBneHyecKkme
peleHra No HepacrpoCcTpaHeH IO
KBW c 3apencTBoBaHMeM anro-
PUTMOB OENCTBUM NMPY BbIABNEHUM
KBW, a Takxke paspaboTaHbl NiaHbl
obecneyeHuns HenpepbIBHOCTU
L0EeATeNIbHOCTM 1 BOCCTAaHOBIEHUS
GU13HEC-MPOLIEeCCOB;

+ Mnepen nepeBaxTOBKOWM MPOBO-
auTca nabopaTtopHoe obcneno-
BaHWe Ha KBV Bcero cMeHHoro
rnepcoHana BMecTe ¢ noapaaymnkamm
M Hana)keHa paboTa Mo MacCoBOMY
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TECTUPOBaHUIO PaboTHMKOoB [130,

NPUBKUTO OTHOLLEHWE COTPYAHMKOB
K MaHOeMunm ¢ ocosHaHreM onac-
HOCTK 6oNe3Hn 1 cobnoaeHNa Mep
SMUAHACTOPOKEHHOCTY;
MPOAOMKAOTCA OrpaHm-

UeHKA B NPoBeaeHMN MacCOBbIX
MEPOMPUATUI;

019 3alMTbl MepcoHana

¥ 0e3VHPEKUMOHHOM 06paboTKM
ocyulecTBnaeTca obecneyeH-
HOCTb B HEOOXOOMOM O06bemMe
cpencTBaMu MHOMBKOYabHOWM
3aLUNTBI U AE3UHOULIMPYIOLLIMMY
cpencTBamMu;

BHEApPEeHbl MepornpUaTua

no AeMCTBUAM MPW NOO03PEHMN
NV OBHapYsKeHM M 3ab0NeBLLINX,
BCe paboTHUKM NpenynpexaeH:.

O He3amMenIMTeNbHOM CO0b-
LWEHMM MPU NepPBbIX MPY3HaKax
cumnTomoB KBW nnm pesynsraTtax
MONOYKUTENbHbIX TECTOB, @ TakxKe
06 OTBETCTBEHHOCTM 3@ COKPbITUE
M GanbCcUudrKaumio pesynsTaTos
TECTOB M HapyLLEeHWe KapaHTUHHbIX
PEXXUMOB;

ona npodunakTrkm KBW v cobnto-
OeHVA NPOTMBOINMAEMNOOTNYEe-
CKWX Mep Ha peryngapHoin OCHOBE

rogoBOM OTYET — 2021

cpeau paboTHMKOB ocyllle-
cTBNAeTCca MHGOPMaUMOHHO-Pa3b-
ACHWTeNbHaqa paboTa No Mepam
NPOPUNaKTUKK (MPUMEHEHWEe
aHTMCENTVKOB, MO/b30BaHMe
MacKaMu, COOMoAeHe CoLn-
anbHOW OMCTaHUMK U M3MepeHne
TemMnepaTypbl), BEAEHWIO CaHUTap-
HO-TUIMMEHMYECKUX 1 Ae3nHbeKUM-
OHHbIX PaboT;

+ MPW BO3HWKHOBEHMI O4aroBblix
3aboneBaHnin cpenm paboT-
HUKOB BBOAATCA KapaHTUHHbIE
PEXUMbI CO CHVYKEHNEM KO-
YecTBa 3aeNCTBOBAHHOIO
nepcoHana Ha NPoW3BOACTBE
MM BBOAOM B paboTy pe3epBHbIX
Gpuran, a TakxKe, rae 70 BO3-
MOYXHO, MepCcoHan nepeBoanTCs
Ha ANCTaHUMOHHbIM dopmarT.

B uenom mo Moynne komMnaHum KM
MNPOOO/MKAETCA MPOBEAEHME
KOMMeKca NpobrnakTnyecKmx
MeponpuaTU U YCUNEHHOTO CaHM-
TapHO-Ae3NHDEKLIMOHHOIO pexmnmMa
COIMMacHO YCTaHOBNEHHbBIM pera-
MeHTaM Mo MPOTMBOAENCTBUIO

IR IaSIVIZIZR

C HayanoM rocyaapcTBeHHOM
KaMMaHMM MO BaKUMHAUMKM BHEOPEHbI
nAaHbl MEPOMPUATUI MO OpPraHm-
3aUMK M CTUMYTMPOBAHMIO BaKLM-
HauWK PaboTHMKOB, COMMacHO KOTOPbIM
BefeTca aktnBHaa MHGopMaLoHHada
paboTa Mo PasbACHEHMIO BaXKHOCTM
BaKkuMHaLUMK Ana GopMmMpoBaHma
KONMEKTUBHOIO MMMYyHUTETa U obec-
neyeHmsa CTabunbHOW HeMpPepPbIBHOM
0eATeNbHOCTU MPOW3BOLACTBEHHbIX
06beKkToB Pynnbl KOMMaHUM KMT

PaboTHMKK TPy N Mbl KOMMaHWNA

KMTI™ nonyvatoT BakLMHY B NMOU-
KITMHMKaX MO MeCTy YKUTeNbCTBa

M HaCTHbIX MEOULMHCKUX y4pexae-
Huax. [na atoro Ha npegnpuatnax KMr
co3pfaHbl Bce HeobxoAMMble YCIoBUA:
MYHKTbI BaKUMHaLUMKM OPraH30BaHbl

B LIeHTpanbHbIx oducax, B cneumanm-
3MPOBAHHbIX MYHKTax Ha MeCTOpPOXAe-
HUAX 1 B MEAMLMHCKMX LLeHTPax.

B ocHOBHOWM Macce paboT-

HUKW OTHOCATCA K MPOoBeaeHMIo
KamMmaHMKy No BaKLUMHaLWM Nono-
YKUTENBHO 1 aKTUBHO MPUHUMaIOT

B Hel ydacTtume. Mpu nonydeHum
KaYK[Aoro 13 ABYX KOMMOHEHTOB BCEM

Il CTPATErMYECKUW OTYET [2 ][ 3]

pPaboTHKMKaM NpefocTaBNaeTca Asa
onnadYmBaeMbIX OHA OTryna.

[Mpn 9TOM B COOTBETCTBUM C AEMNCTBYIO-
LWMMM MOCTaHOBNEHUAMM CaHUTAPHbIX
Bpayel paboTHMKK, Noay4rBLLve oba
KOMMOHEeHTa BaKLUMHbI, becnpenaT-
CTBEHHO [OMYCKAKOTCA Ha MECTOPOXK-
neHua 6es npoxoxaeHusa MNLLP-TecTos.

o cocTosaHMio Ha 31 aekabpsa 2021 rona
no Npynne koMmnaxum KMI™ Bakum-
HrpoBaHo 50 ThbiC. paboTHWKOB (76 %

OT 06UIEN YUCNEHHOCTH), M3 HUX
MOMHbIY KypC BakUMHaUMK (06a KoMMo-
HeHTa) Nony4Ymno 48 Toic. (73 %).

Takke B [130, Kak 1 B agMUHW-
CTPaTUBHOM 30aHMK KMT, BXo4
COTPYOHWVKOB OCYLLIECTBGETCA
MoCPenCcTBOM MpunoxxeHua Ashyqg.

B KopnopaTnBHOM LieHTpe ycneLwHo
peanvsoBaHa MHTerpauma CUCTEMbI
CKY[ (MponyCcKHOM crcTeMbl) € MHbOpP-
MaUMOHHOM cucTeMom Ashyq (moctyn
CO CTaTyCOM «KPACHbIN» U «KENTbIN»
aBTOMaTM4YeCKM BNOKMpyeTCa
cuctemom CKY[, npu n3MeHeHum
cTaTyca Ha «3e1eHblN» UM «KCUHINY»
[OCTyMn BOCCTaHaBnvBaeTcsa).



Pa3zBuTHUe nepcoHana

CoumanbHasa OTBETCTBEHHOCTb
Kopekc kopnopaTyBHOW COLM-
anbHoOW oTBeTCcTBEHHOCTUM KMTI™ paspa-
60TaH B COOTBETCTBUM cO CTpaTermemn
pa3BUTUG KoMnaHuu, LenamMm KoTo-
poro aBnatoTca obecnedeHrie coum-
anbHOM cTabUAbHOCTW B TRYLAOBbIX
KOMIEKTUBAX, OKa3aHWe COTPYAHWKaM
Mep COoLManbHOM NOAOEPXKM, BKNAL
B Pa3BUTKME PEMMOHOB MPUCYTCTBUSA,
pa3BUTKE COLMANTbHOIO MapTHepPCTBa
M 4eoBEeYeCcKoro KanuTana.

[encreytolime CUCTEMbl BHYTPEHHMX
KOMMYHUKaUMIM Mexay paboTonate-
NAMU U TRYAOBbIMU KOJITEKTUBAMM,
B3aMMOOEMNCTBME C MECTHbLIMW MCMOS-
HUTENBbHBIMW OpraHamu, Npodco3amm
M PaBHOMPaBHble KOMMEKTVBHbIE Mepe-
rOBOPbI C TPYOOBbIMU KOMMEKTVBaAMU
obecrneyrBatoT UCMOMTHEHME OCHOBHbIX
3aa4 CoLManbHOM OTBETCTBEHHOCTU
KomMnaHumm.

KoMnaHua cobntofaeT 3akoHoaa-
TeNbHbIE 1 HOPMaTMBHbIE FOPUAM-
yeckue TpeboBaHKA, AenCTBYyOLLME

B Pecny6nuke KasaxcTaH, a Takxe
MeXOyHapOoAHble 3aKOHbI W [Oro-
BOPbI, perynmpytolime oearenibHoCTb
HedTAHbIX KOMMaHUM, OCO3HAET CBOIO
OTBETCTBEHHOCTb 33 BO3EeNCTBME

Ha 3KOHOMIKY, OKPY>KatoLLYtO cpeny
1 0BUIECTBO Nepen akUoHepamu,
00LLEeCTBEHHOCTbBIO M MHBECTOPaMU,
3a POCT JONTOCPOYHOM CTOMMOCTM

1 YCTOMHYMBOE Pa3BUTME B AOMTO-
CpOYHOM Nepuope. Bce coTpyaHUKM
KoMnaHmu UMetoT NpaBo Ha 6e30-
rmacHble 1 300POBble YCIOBUA TPYAA,
MPW3HaHWe U AOMKHYIO OLLEHKY

Mx BKNafa B KoMnaHuto, conencrame
B Pa3BUTIU MX NpodeccUoHanbHbIX
HaBbIKOB, OTKPBITOE U KOHCTPYKTMBHOE
obcykaeHue KavecTsa 1 addeKkTmB-
HOCTW X PaboTbl. KoMMNaHWa He Oomnyc-
KaeT AVNCKPVMUHALMU MO NPU3HaKY
HaUVOHaNbHOW, PAacoOBOW, PENUTU-
O3HOW MPUHAANEXHOCTU, BO3PACTY,
nony, NOAUTUYECKNM YOEXKAEeHNAM
AU MHbBIM MPK3HaKaM.

KMTI™ nogoepXvBaeT MPUHLMMbI
MEPUTOKPATUK, CNPaBeaIMBOCTU

11 O6BEKTUBHOCTU, CO3AET KAYKOOMY
COTPYLHUKY ONTUMasbHble YCI10BUA

019 HOBbIX OOCTVXKEHWI U crnpa-
BEA/TIMBO OLIEHWBAET BK1ad KaXKaoro
B 0eATeNbHOCTb KoMMaHum, cnocob-
CcTBYeT GOPMUPOBAHMIO KYNbTYPb
NOHMMaHM4, 3aNHTEPECOBAHHOCTM

M NOAAEPYKKN COTPYAHMKAMM Ha BCeX
YPOBHSX.

B cooteeTcTBMIK CcO CTpaTerven
pa3BuTKna AO HK «KazMyHamla3»
Ha 2022-2031 roabl B KM bynet
Cco3faHa nMporpamMma no yrnpasneHuto
300poBbeM NepcoHana Mpynnsl KM
B Llen1sax 3a00Tbl O 300POBbE W MOBbI-
LWEeHWNA Ka4yecTBa »K13HU PabOTHMKOB
Moynnbl KMT, B dokyce koTopoin ByaoyT
TPW OCHOBHbIX HanpaBneHs:
« nNpodunakTrka NpodeccroHanbHbIX
3aboneBaHnM;
+ MOBbILWEHVE OCBEOOMIEHHOCTM
¥ MOTUBaLMW PabOTHMKOB K 300P0-
BOMY 00pasy XM3HWU;
- O6opbba c naHgemMmen
1 ee MoCNeacTBUAMM.

B paMKax peanmsaumm ogHoOro

13 HanpaBneHu «MpodunakTrka
npodeccrnoHasnbHbIx 3abore-
BaHUM» C LIEMbIO MOMHOro y4eTa
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3a60n1eBaeMocTh y PaboTHMKOB
Moynnbl koMmnaHmy KMI nnanupyetca
ONTUMM3MPOBATL OTHETHbBIE GOPMBbI

N23 1 N4 MIHPOopMaLMOHHOW CUCTEMDI
oxpaHbl Tpyaa KMI™ 1 BHeCTW HOBble
MYHKTbI, B TOM YKCe HOBOE Hanpas-
nexune «podeccroHanbHble OTpaB-
neHmna 1 3aboneBaHma». Ha TekyLmm
MOMEHT 3TOT MYHKT HaxoamTca B paboTe
Y pa3paboTymnKoB AaHHOW MHMOPMaLLM-
OHHOW CUCTEMDbI.

B 2021 ropy nesatenbHocTb KM

B 06/1aCTV YCTOMYMBOrO Pa3BUTUSA

OblNa oLleHeHa Ha MeXkayHapOAHOM
YPOBHE PENTUHIOBbBIM areHTCTBOM
Sustainalytics. CoumanbHaa coctaB-
natouaa pentmHra 3a 2021 rog oueHeHa
Ha 72 6anna (70 6annos B 2020 roay).
KMT 3aHMMaeT 16-t0 Mo3mLumio cpean
251 KOMMaHWMM No oTpacnv B M1pe,

YTO OTPaXkaeT AOCTaTOYHO BbICOKME
nokasaTtesin KoMnaHmm B 061acTm coLm-
aNbHOW OTBETCTBEHHOCTMU.

CoumnanbHaga CTabuUNbHOCTb

KMT cTpemuTca obecneymTb CoLm-
anbHYt CTabUNbHOCTb Ha Npeanpua-
TVAX NyTEM KOHCTPYKTVMBHOIO AManora
C NpencraBuUTENaMmM paboTHMKOB

N CTPEMUTCA K OTCYTCTBUIO PA3MUNYHbIX
aKUMM NpOTEeCTOB. Ha MOCTOAHHOM
OCHOBE MPOBOAWVTCA KOMM/IEKCHAA
paboTa ¢ uenbio NoaaepyKaHma coum-
anbHOW CTAabUIBbHOCTU, BKOYAsa Mepo-
npuaTKA, peanmsyemble CormacHo
eaVHOM CoLManbHOM NOMUTUKE,

B TOM YMCME NNaHOBbIE MEPOMPUATUSA
MO MOBbILLIEHMWIO YPOBHSA COLMaNbHOM
cTabunbHocTh B [130, UccnegoBaHue
MHOeKca coumanbHoM CTabunbHOCTH,
AKTVIBHOE UCMOMb30BaHMeE BHYTPEHHMX
KOMMYHWKaUWi, paboTa ¢ noapan-
HbIMW OpraHm3aunaMm v ap.

C Lenbto mogaepXaHums coLm-
anbHoOM cTabubHOCTW Ha Npea-
npuvaTuax peanmsyetca lNnaH
MepPONPUATUM MO MOBbLILLUEHWIO
YPOBHS coLManbHOW CTabunnb-
HocTn B 130 AO HK «KazMyHamlMa3»
Ha 2020-2021 rogpbl.

Mpu pa3paboTke yKazaHHOro
nnaHa UCMoNb3yoTCa Pe3ybTaThbl

mnccnegoBaHva Samruk Research
Services!, KOTOpoe MPOBOOMUTCA
LleHTpOM coLManbHOro B3anmMonen-
CTBUSA 1 KOMMYyHUKaUMn AO «CamMpyK-
KasblHa» BO BCex KpynHbix 130 KM

MHTerpanbHbIM nokasaTenb Samruk
Research Services B KMI B 2021 roay
cocTtasun 79 %.

MIHOEKC BOBNEYEHHOCTM MPaKTUYECKM
BO Bcex 130 coctaBun 83 % (Habntona-
eTca 6naronpuaTHag Unm ctabrnbHag
06CcTaHOBKa). DTOT NokasaTesb ABnsaeTcs
OAHUM W13 CaMblX BbICOKMX B CPaBHEHWM
C aHaNOMMYHbIMK 3HAYEHWAMM 33 BCHO
MICTOPUIO MPOBEeAeHWA UccneqoBaHmin.

VIHOeKc coumanbHoro 6aaromno-

NYYNA HAXOOAUTCA B CTabUMbHOW 30He
(61 %). CTOUT OTMETUTb, YTO OH 3aBUCUT
OT BHELLIHUX 3KOHOMMYECKMX 06CTOS-
TeNbCTB, YPOBHA A0X0Aa U GUHAHCOBOW
rPaMOTHOCTW. MIHOEeKC couranbHoro
CTMOKOWCTBMS OTPaXkaeT ypoBeHb
CoUManbHOW Hanpsa»XeHHOCTH
KONMNEeKTMBA, OLLEHKY MPOTECTHOTO
rnoTeHuvana v MOTUBbI rTnoTeTUYe-
CKOW FOTOBHOCTU K aKLMAM MpoTecTa.
3TOT NokasaTesb coctaBmn 80 %

1 Ha CEerogHALHMM OeHb oLleHMBaeTca
KaK «CTabubHbIN» COracHO PaHroBoM
LUKane 3Ha4YeHnm.

HecMoTps Ha BCe NpoBogMMble
MeponpuaTHa ANg NOAOEPXKaHNA
couManbHoOM cTabubHOCTW Ha Npea-
npuatuax, B 2021 rogy 6bino 3aduik-
crpoBaHO 40 GakToOB He4OBOMbCTBA
CO CTOPOHbI PAOOTHMKOB CTOPOHHMX
noapaAnHbIX OpraHmsaunm. MpuryamnHom
Cny4aeB HEOQOBO/BLCTB C UX CTOPOHbI
ABUMACh CyLleCTBeHHasa pasHuLLa

B 3apaboTHbIX MnaTax paboTHUKOB
030 KMT 1 cTopoHHUX HedTecep-
BVICHbIX OpraHu13aLmnm B CBA3M C U3Me-
HeHMAaMK B TPYAOBOM KoOeKce

c aHBap4a 2021 rofa B 4acTW YpaBHU-
BaHMA 3apaboTHbIX MaT WTaTHbIX
PaboTHMKOB W ayTcTaddUHra.

Mpu paccMoTpeHnn TpeboBaHUM
noapsaaHbIX opraHu3aumnm KM

noaxoaun anddepeHUMpPoBaHHO
K BbIGOpY MyTen yperynmpoBaHma
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KOHONMKTa (BbloeneHune obbemos,
yBenuyeHme Tapuda, MCnonb3osaHue
BHYTPEHHMX pecypcoB pabotoaatend
nTO).

B pe3ynbraTe 60blUaa YacTb
KOH®MMKTHBIX BOMPOCOB OblNa ypery-
NMPOBaHa 3a cyeT BHYTPEeHHMX
pe3epBoB paboTtogaTenein, KotTopble
daKTUYecKy He gonnadmBanii CBOMM
paboTHMkaM. OaHako Ana ctabu-
NM3aunmy OOCTUMHY ThIX MOMOXKM-
TeNbHbIX pe3ynsraTtoB KoMnaHuen
MNPVHATBI peleHrs no yBenmuyeHmo
06beMoB paboT An4a NoAPAAHbBIX
opraHunsaumnm, 4To yumTbiBaeTca

B MPOV3BOACTBEHHbIX MPOrpamMmax
Ha 2022 roa.

KMI™ IpUHATBI Mepbl MO COKPaLLeHMIO
pa3pbiBa B 3apaboTHbIX M1aTax Mexay
HaWMMKM PaboTHUKaMU U MOAPAAUM-
KaMu, BBeAEeHbI CUCTeMa NpemMumnpo-
BaHWS aHa/IOrMYHO 3aKa34yrKam

M rapaHTVPOBaHHbIM COLManbHbIN
nakeT. B pe3ynbraTe 3apaboTHada nnaTa
PabOTHMKOB MOAPAAHBIX OPraHu-
3auuy Obina yBenuyeHa B cpeaHeM

Ha 30-35 %. B aTux uenax y>ke
3aK/OYEHO 156 4OMONMHUTENBHbIX
cornawerum ¢ 90 noapsaaHbIM opra-
HM3aUMaMK, 4To NoTpeboBano 4OMos-
HWTENbHbIX 3aTPaT B pa3Mepe NopsaaKa
35 MNIpL TeHre.

Ho faHHble Mepbl He MpuBenw

K MOTHOMY YAOBIETBOPEHMUIO
3anpoCcoB PabOTHMKOB MOAPAOHbIX
opraHusaumm. B Havane 2022 roga
Haydanacb BTOpas BO/IHa 3a6acToBOK
cpeny pPaboTHMKOB NOAPAAHBIX Opra-
HM3auMin, ycyrybumsluadaca Ha doHe
AHBAPCKMX COOBITUM. TTPUYUHOW
3a6acTOBOK ObI10 MOBbILIEHWE LIEH
Ha OKMXKEHHbIN ras, npousolleliee
TanBapga 2022 rofa B CBA3M C nepe-
XOLOM Ha PbIHOYHbIM MeXaHM3M LeHO-
ob6pazoBaHUd. Takxke B peBpane
TeKylLlero roga B XXaHao3eHe 4acTb
paboTHMKOoB AO «O3eHMyHamras»
NPUOCTaHOBKMA CBOIO PabOTY.

VIx ocHOBHOe TpeboBaHKe — MoBbI-
LeHue 3apaboTHOM NiaTbl HEe MeHee
YyeM Ha 40 %.

Samruk Research Services — colLmonormyeckoe nccnefoBaHme, KOTopoe No3BONSAET BbIABUTL HACTPOeHUA PaboTHUKOB, X COLManbHOE CMOKOMCTBME U YPOBEHb MPO-
TECTHbIX HACTPOEHMM. TakxKe MO KOHKPETHBIM MPEeanPUATUAM MHAEKC MO3BONAET BbIABUTb MPOGEMHbIE BOMPOCHI, KOTOPbIE BOMHYIOT PabOTHUKOB.
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PykoBoacTBoM KM 6binm npoBe-
[eHbl NeperoBopbl C AMaepamMu
npodcoto3HbIX KoMmyTeToB OMIT

M BCTPEYUM C TPYAOBbIMW KOMNEKTU-
BamMu. 1o MToraM NeperoBopoB B Lienax
cTabunmsaumm cutyalmm, obecne-
veHna becnepebolHom paboTbl Npes-
NPUATKI, @ TaKkKe HegonyLeHWa
[anbHeWLWer 3CKanaumm TpyL4oBoOro
KOH®NMKTa ObINO MPUHATO peLleHre
06 yBenunueHrmn 3apnnaTtbl Ha 30 %

no oTHoLWeHuto K 2021 roay.

YuUucreHHOCTb
COTPYAHUKOB

Moynna KomMnaHui KMI™ obecnedm-
BaeT 3aHATOCTb Bosee 47 TbiC. YenoBeK
B pervoHax npucyTcTBma. MaKTmyeckaqa
YMCNEHHOCTb PAOOTHMKOB Ha KOHeL,
2021 roga coctaBuia no lpynne
KoMMaHum KMI™ 47 437 uenosek,

13 KOTOPbIX LUTATHbIX COTPRYA-

HUKOB — 44 650 YyenoBgek, ayTcTadh-
dUHr — 2 787 yenosek. Cnepyet
OTMETUTD, YTO YKa3aHHoe Konuye-
CTBO COTPYOAHUKOB He y4U1TbiBaeT
pabotHukos AO «KaszTpaHclas»

(AO HK «QazagGaz») YMCNEeHHOCTbIO

11 242 4enoBeK B CBA3M C ero nepe-
naden 9 Hoabpa 2021 roga OCHOBHOMY
akumoHepy AO «CaMpyK-KasbiHay.

YUunTbIBad, 4TO HampaBieHe geaTenb-
HOCTV KOMMaHUM COMPSHKEHO C TaKe-
NbIMK, OMAaCHbBIMW U BPEAHbIMM
YCNOBUAMM Tpyaa, OONF MY>KUMH
cocTtasnget 82 %, eHWwmH — 18 %.
[lona Npor3BOACTBEHHOIO NepcoHana
B 06OLLEN YNCNEHHOCTM NepcoHana
cocTasnaet 92 %, afMUHUCTPATUBHO-
yrnpaB/eH4yeckoro nepcoHana — 8 %.

1o BO3pacTHOM KaTeropum OCHOBHaA
nona paboTHUKOB NpenacTaBneHa

B rpynne ot 31 0o 50 net — 59 %,

npwv 9TOM 4019 MY>KYIMH COCTaBNSgET
81 %, »keHwmH — 19 %.

YMcneHHoCTb PaboTHWMKOB CTaplue

50 net coctaBnaeT 29 % ot obLlen
YMCNEHHOCTU MepcoHana, Mpw 3ToM
0ona My>xumH — 81 %, >keHWwmH — 19 %.

YncneHHOCTb COTPYOHUKOB

144 | 145

MokasaTenb

EQ. nam. 2019 2020 2021

MaKTnyeckaa YMCNeHHOCTb Mpynnbl
KoMMaHum KMT (koHconuaaums)

Henosek 61587 60173 47 437

Pa36yBKa YNCNIEHHOCTU COTPYOHUKOB MO KaTeropmam

MNokasaTtenb En. usm. 2019 2020 2021
My>KUYMHbI % 82 81 82
KeHWwmnHbI % 18 19 18
[MpOV3BOACTBEHHbIV MepcoHan % 91 92 92
AOMUHUCTPATVBHO-YMPaBNeHYeCKMnM % 9 8 8
nepcoHan

PaboTHMKM B BO3pacTe oT 31 go 50 ner, % 58 60 59
113 KOTOPbIX:

« MY>XYUHbI % 80 80 81
« KEeHLWMHDbI % 20 20 19
PaboTHMKM cTapLie 50 NET, U3 KOTOPbIX: % 27 28 29
© MYXKYUHDI % 82 82 81
© OKeHLWWHbI % 18 18 19
PaboTHMKM A0 30 NeT, 13 KOTOPbIX: % 14 12 12
© MYXKUUHDbI % 85 83 86
. OKEeHLWMHbI % 15 17 14
Co3zgaHHble paboyre mecTa Eq. 385 96l 945
OT cpegHecnMCoOYHOM YNCIEHHOCTM % 0,6 1,6 2,1
[MpekpalleHbl TPoyoOBble OTHOLLEHUA Yenosek 4 512 3513 2757
PykoBoOsLLMM COCTaB BCEX YPOBHEWN, % n l n
113 KOTOPBbIX:

« MY>XYUHbI % 83,5 82 82
o OKEeHLWHbI % 16,5 18 18
KoaddurumeHT TekydecTn % 7 6 6

no Moynne koMnaHum KMI

Hona Monogexu B Bospacte 4o 30 net

cocTaBnaeT 12 % B ob6uler YMCNeHHOCTH
nepcoHana, NPx 3ToM OO0AA MY>KUMH —
86 %, eHWMH — 14 %.

Konm4yecTBo co3aaHHbIX paboumx

MecT B 2021 rogy coctasnget 945 eq,,
mnm 2,1 % oT cpeaHecnMco4HoM
umcneHHocTu. Konmyectso pabot-
HWKOB, C KOTOPbIMY ObIN MpeKpalleHbl
TPYOOBbIE OTHOLLUEHMA 33 OTYETHbIN
nepwom, CoCTaBmno 2 757 4enosek.

[ona paboTHUKOB, BXOAALIVX B PYKO-
BOOALLMM COCTaB BCEX YPOBHEW, —

11 % oT 06LLero Ymcna PaboTHVKOB,

B TOM YMCre KeHLWMHbl — 18 % (18 % —
B 2020 roay), My>K4nHbl — 82 %

(82 % — B 2020 roay).

KoadodrumeHT Tekydyect no Mpynne
koMnaHmm KMI 3a 2021 ron coctaBumn
6% (6 % — B 2020 roay).
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Pa3BuTHe permoHoB
NnpUCYTCTBUSA

KMI BHOCUT BK/1a, B COLMANbHO-3KO-
HOMMKYECKOEe pPa3BUTME PErMOHOB
npUCyTCTBUA. KOMMNaHMa akTMBHO
B3aMMOLEWCTBYET C MECTHbIMUK Opra-
HaMW yrnpaBneHunsa 1 nognep>kmpaet
MOCTOAHHbIM AMANOr C KIOYEBBIMM
3aMHTEPECOBAHHbBIMK CTOPOHAMMU,
Be[eT aKTUBHYIO paboTy Mo PasBUTUIO
¥ MOArOTOBKE MOMOAbLIX KBaNMOULM-
POBaHHbIX CMeLManmncToB, OKasbiBaeT
coumanbHyto NoaaepPIKKy paboT-
Hrkam Mpynnbl koMnaHum KMT, ctpe-
MUTCA MOALEPXKMBATL OTEYECTBEHHbIX
npousBoAMTENEN NyTeM NOAMMCAHNS
odbdTenK-00roBopOB. MNpennpratma
KMI™ B paMKax KOHTPaKTOB Ha Hefpo-
Mosib30BaHMe 1 KOMMIIEKCHOrO MnaHa
Pa3BUTUA OCYLLLIECTBAAIOT GUHAH-
CUPOBaHWe CoLMaribHO 3HaYMMbIX
0GBEKTOB, CTPOUTENBCTBA CMIOPTUBHbIX
KOMTIEKCOB, COLMarlbHO-3KOHOMMYe-
CKOrO PasBUTUA pervioHa v ap.

KoHTpakTaMu Ha Hefporofb3oBaHue
[oYePHUX opraHusaumm KMIM npeny-
CMOTPEHO BblAeNeHWe 3Ha4nTebHbIX
LEHEXHbIX CPeACTB Ha pa3BuTHe
PErMoHoOB NMNPOU3BOLACTBEHHOIO

MPWCYTCTBUS U COLLMANIbHYO MOMOLLLb
HY>KOAIOLLKMMCSH COAM HaceneHmns,

a TakXKe Ha OCHOBaHWK cornalleHunm

1 MeEMOPaHOYMOB, 3aK/TIOYEHHbIX

C akuMaTamMu obnacten, 130 KM
NePEeYCNaloT CPenCcTBa B MEeCTHbIE
VICMOMHUTENbHbBIE OPraHbl, KOTOPbIE,
MCXoAa 13 MOTPeOHOCTEN MEeCTHbIX
COOBLLECTB, pacnpenensatoT cpea-

cTBa. Kpome 1010, KMI™ cBOEBpE-
MEHHO BbIMOMHAET CBOWM 06A3aTENbCTBA
B COOTBETCTBUM C KOMMNEKCHbIM
MIaHOM PasBUTUA I YKaHao3eH.

Ha a1 uenun B 2021 roay no Mpynne
KMT BblaeneHo 6onee 5 Mnpa TeHre.

B pamkax KommnnekcHoro rnnaHa
passnTna AO «O3eHMyHamras»
drHaHCKpPOBan Takre Meponpu-
ATVA, KaK MPUHATME Mep Mo pacLUmn-
peHuto geatenbHocTy KT
«O3eHMHBECT» akMMaTa . YKaHaoseH
(0o 350 pabouunx MecT) no coaep-
YKaHUIO OOBEKTOB KOMMYHasb-

HOro X039M1CTBa, GMHaHCMpPOBaHVe
apeHaHOM NNaTbl 3a NPOXKMBaHKWeE

B OOLLUEXUTUAX . AKTay 19 TPYOO-
YCTPOEHHbIX FPpakaaH 13 Ymcna
Mosnoaexu r. YKaHao3eH, Nnprobpe-
TEHWE XUMbs B I AKTay C nocneny-
IOLLLEV Mepefayer B KOMMYHabHbIN
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KUNVLLHBIM GOHA ANg nepeceneHmns
COLMANbHO-YA3BMMbIX ClTOEB Hace-
neHua r. XXaHaoseH, drHaHCMpoOBaHe
pPacxo[oB Ha CTPOUTENBCTBO YHWBEP-
CaNnbHbIX CMOPTMBHbIX KOMMIEKCOB

B ropofe YKaHao3eH C y4eToM MpoeK-
TUPOBAHUA OAaHHbIX KOMMEKCOB

Ha 06Uy CyMMY B pa3mMepe

3 MNpO TeHre.

AO «O3eHMyHaWras» Bbloenmn

900 MSH TeHre Ha pa3BUTHUE COoLM-
anbHOW MHGPACTPYKTYpPbI I XKaHao3eH
1 KapaKMaHCKOro pamoHa.

AO «IMbamyHaras» Bbloenmno

Ha CTPOUTENBCTBO AOMa KyNMbTYPbI

Ha 300 MecT B €. Taclwarbisl Ha CyMMy
B pazMepe 200 M/IH TeHre; Ha CTPOU-
TENBbCTBO CMOPTUBHOMO KOMMEKCa
Ha 160 MecT B ¢. MaxaMbeT Ha CyMMy
B pa3mepe bonee 132 M/IH TEHTE,

Ha CTPOUTENBCTBO MEAULMHCKOTO
rMyHKTa B C. AcaH Ha cymMMy 6onee

83 MJTH TeHre.

AO «MaHrmcTaymyHamras»

B paMKkax corfalleHusa, NoanmcaH-
HOrO C akMMaToOM MaHr1cTayCcKkom
obnacTu, okasano MoMoLLb Ha CoLM-
arlbHO-3KOHOMMYeCcKoe pa3BuTme
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pervioHa v pa3BnTure ero nHbpa-
CTPYKTYpPbl Ha cyMMy 300 MJTH TeHre.
Kpome Toro, B Llenax obecne-

YeHMda HaceneHusa perroHa Macom
MO OOCTYMHbBIM (HUXEe PbIHOYHbIX)
LeHaM nyTeM 3aKymna OTKOPMIIEH-
HOIO CKOTa Y YaCTHbIX MOACOOHbBIX
XO3ANCTB M KPECTbAHCKMX XO39MCTB
B pervoHe, a Takxxe B Llenax
OKa3aHWg MOMOLLW CETbCKOMY XO3aM-
CTBY 06/1aCTV B CBA3M C 3aCyxX0OMN

[19 3arOTOBKW KOpPMa CKOTY My TeM
BblAENeHMA OM3e1bHOro TONMMBa

B 06bemMe 100 TOHH Ha BO3Me-

LleHVe TPaHCMOPTHbIX PaCcXO40B

AO «MaHrmucTaymyHamras» Bblgenmno
OKOJO 60 MNH TeHre.

TOO CIM «KaslepMyHam» Bbloenmno
OTUYMCNIEHUA Ha COLMaNbHO-3KOHOMM-
yeckoe pa3BuTKe Kbi3blTopaUHCKOM
obnactn n ee MHbPaCTPYK-

TYyPbl Ha CyMMYy B pa3mepe

OKOJMO 145 MH TeHTre.

AO «KaparkaHbacMyHal» Ha OCHO-
BaHUU cornatleHus, noanmMcaHHoro

C akMMaToM MaHrucTayckom obnacTm,
nepeymncnmno 230 MIH TEHIe Ha CoLUM-
aNbHO-3KOHOMMYECKOE Pa3BUTHE
06n1acTn 1 ero MHGPaCTPYKTYPbI.

Ha coumnanbHO-3KOHOMMYe-
cKoe pa3BuTMe AKTIOOMHCKOM
obnactu 1 ee nHdPaCTPyK-
Typbl TOO «KasaxTypKMyHam»
BbIOAENNO 45 MTH TeHTe,
TOO «Kazaxown AkTobe» —
100 MJTH TeHre.

CnoHcopcTBO

M 611aroTBOPUTENbHOCTb
BnarotBopuTenbHas 1 CNoHcopcKas
neaTenbHOCTb KoMnaHmm ocylLie-
cTBngetcs DoHOOM PasBUTUA COLM-
anbHbIX NpoekToB Samruk-Kazyna
Trust, koTopbIM aBNaeTca EAVHbIM
onepaTtopoM 61aroTBOPUTENBHOM
LEATENBHOCTU FPYMMbl KOMMaHUM
AO «CaMpyK-KasbiHa».

BnarotBoputenbHasa oeatenb-

HocTb Samruk-Kazyna Trust
HanpasaeHa Ha MOMOLLLb JTIOAAM,
COOOLLECTBAM B COLMAIbHOM

M MEONUMHCKOM CeKTope, pasBuUTHe
Menma- U KynbTyPHOro coobLecTsa,
pPa3BUTME YETOBEYECKOIO MOTEHLMAanNa,

yKpenneHue TpyaoBbiX OTHOLLEHWIA,
MEXKHaLMOHabHbIX OTHOLLEHU M, HBe-
CTULIMM B YCTONYMBOE pa3BmUTmMe oblLLle-
CTBa U NOAAEPMKY PErMoHaNbHbIX
OU3HEC-UHULIMATMB.

MeponpuaTus, CBs3aHHble
Cc NnaHgeMumem
COVID-19

C Hauana naHaoeMmm KOpoHaBu-
pycHow MHbekUmm COVID-19 KM
BHeOpWA Mo Mpynne KoMMnaHWii MHOXe-
CTBO afirTOPUTMOB U MEPOMPUATUIA

0na npenoTepalleHmnd 3abonesae-
MOCTU 1 HEAOMYLLEHWSA pacrpocTpa-
HEHWA MHPEKUMW. HakomNeHHbI

onbIT No 6opbbe ¢ COVID-19 nossonun
He [0MYCTUTb OCTaHOBKY MPOU3-
BOLOCTBEHHbIX Mpoueccos B 2021 roay.

B 2021 rogy mo MNpynne KoMnaHum
MPOOOHKAET MPOBOAUTCH KOMIMIEKC
NPOdGUNAKTUYECKMX MEPONPUATUM
COr/1aCHO YCTaHOBMEHHbIM perna-
MeHTaM Mo MPOTUBOAENCTBUIO
sanmoeMmnm.

Moynna komnaHmm KMl nopnep-

YKana rocyfapcTBeHHYO KaMmnaHmio

Mo BakuUMHauWu. Bl opraHm3oBaHbl
MepornpUAaTHS MO CTUMYNUPOBAHMIO
BaKUWMHaUMK cpeau paboTHMKOB, HaLe-
NeHHble Ha GOPMUPOBaHUE KOMMeEK-
TUBHOIO MMMYyHUTETa 1 obecrneyeHmnq
HernpepbIBHOCTU AeATENbHOCTH
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MPOV3BOACTBEHHbBIX OObEKTOB [PYMMbl

KoMMaHum KMT.

Mo MNoynne KoMnaHWM Ha KoHeL|,

2021 roga BakuMHMpoaHo 50 Tbic. pa-
6OTHWKOB, YTO cocTaBndaeT 76 %

OT 06LLEN YNCTEHHOCTU. YMCNEHHOCTb
COTPYOAHWKOB, MONYYMBLUMX MOMHbIX
KyPC BaKLMHaLMK, BKIOYAIOLLMM

o6a KOMMOoHEeHTa, CoCTaBnaeT

48 TbIC. YenoBek, Unu 73 %.

PaboTa co cTyaeHTamMm

M MonogbiMu crneumnanmncTtamm

B pamkax pactylien rnobanum-

3aUMK W HEMPEPBIBHbIX U3MEHEH MM
B MPOMBbILLIEHHOCTV KBanmduka-
LUMOHHble TpeboBaHMSA K BbIMyCK-
HMKaM PacCLIMPAIOTCA Ha MOCTOAHHOM
ocHoBe. Mo Moynne koMnaHum KM
BeOeTCa akT1BHaa paboTa Mo B3au-
MOLEWVCTBMIO C y4ebHbIMI 3aBe-
OeHVAMK B LieNax pasBmuTmng

Y MONYNAPM3aLMN MPAKTUKO-OpPUEH-
TUPOBAHHOMO MOAXOAA K MOArOTOBKE
crneumanmcToB HOBOro MOSTOAOrO
MOKONEHWA 1 PacKpPbITVIO Npodec-
CYOHabHbIX Ka4eCcTB 0By4YatoLLMXCS.
PeanusyeTca nporpaMmma ayanbHoro
oby4eHna — NoAroToBKa KBanmdm-
LMPOBaHHbIX PabOTHMKOB Ha OCHOBE
TECHOro B3aKMOOENCTBMA npeanpmu-
ATV 1 y4ebHbIX 3aBeAeHVIN: YYeHUKIN
obyyatotca npodeccuir Ha pabodem
MecTe. 3a nepuop ¢ 2018 no 2021 ron

Y.

rogoBOM OTYET — 2021

B riporpamMme rnpuHanim yqactme 244
yyalmxcs y4ebHbIx 3aBefeHiin, 98

13 KOTOPbIX TRYAOYCTPOEHbI Ha MPOK3-
BOLOCTBEHHbIX Npeanpuatnax KMI

a MMeHHo B AO «9OMbamyHamras», TOO
«MaBnogapckmii HedTexMmMIecKmm
3aBoa» 1 TOO «ATblpayCkui HedTe-
nepepabaTtbiBaloLMI 32BOOY.

MprHMMasa BO BHMMaHWe [NporpamMmmy
Pa3BUTUA HEDTEXMMUYECKOWN MPOMBbILLI-
NeHHoCTU Pecnybnurkim KasaxctaH,
peanusyemMyto Ha AaHHbIY MOMEHT,

¥ MAaHVPYeMbIi 3anyCcK AByx HedbTera-
30XMMUYECKMX MacLUTabHbIX 3aBOAOB,
B ATblpaycKo 06n1acTv akTUBHO peanu-
3yI0T MepOonNpUATKS MO CO3AaHUI0

Ha 6a3e HAO «ATblpayCKMit YHUBED-
cuTeT HedTM 1 rasa um. Cadu
YTebaeBa» (Danee — YHMBEPCUTET)
COBPEMEHHOro 06Pa3oBaTENbHOIO
KnacTepa no HedpTEXMUM.

Mopn pykosoactBom TOO «ATbIpayCKuM
HIM3» 6blna NpoBeneHa NonHasa
MOepPHU3aUMKM MaTepranbHO-TEXHMN-
yeckoi 6a3bl ObiBLIEN Kadenpbl
XUMUA U XMMUYecKas TEXHONOrna»,
YHUBEPCUTETA, BKITIOYAA MOSTHOe
OBHOBNEHME NEKLUMOHHbIX ayanUTOpKiA
U XMMUYECKMX NabopaTopuii, UX OCHa-
LieHve mebenbio 1 06opyaoBaHVeEM,
0ByCTPOMCTBO 1 OCHalLeHWe noaaep-
YKMBaOLMX MOMeLLeHW. Ha Ga3se
YHUBepCUTETa OTKPLIT IHCTUTYT HedTe-

XUMUYECKOMN NH>XeHepnn 1 SKONOornmn,

a TaK>XKe PacronoOXXUINCh 12 HOBbIX
nabopaTopuit, OCHaLLEHHbIX COBpe-
MeHHbIM 060PYAOBaHMEM A9 OCBOe-
HUA CTYOeHTaMK MPaKTUYeCKmMx
HaBbIKOB B MPUMEHEHWW NHCTPY-
MEHTaNbHbIX GU3UKO-XMMUYECKMX
MeTOLOB aHasM3a B NpoLLeccax nccre-
00BaHUA HedTK, rasa v NPOLYyKTOB

VX NepepabdoTKu.

B 2017 roay no nHuumatuee GoHaa
«CaMpyK-KasblHa» 3amyLLUeHbl
rnporpamMmmbl «Kac OpKeH», LenamMmm
KoTOpOIM aBnatoTca GopmMUpoBaHe
M pasBUTKME yrpaBieHLIEB HOBOMO
MOKONEHMA C LWMPOKMM Npodecchro-
HaNbHbIM Kpyrosopom, 1 «Llndposoe
NeTO», KOTOPOE BbICTPOEHO B LIeNax
BOB/IEHEHWS MOMOObIX CMeLUManmcTos
B MPOEKTbl LMGPOBM3aLMN FRYMMbI
doHpa.

[MaBHbIM MPEenMyLLIECTBOM MPOrpamMm
ABNAETCA YCKOPEHHOE pa3BuUTHE

nof PyKOBOACTBOM HaCTaBHMKOB

113 YMCNa OMbITHbIX PAabOTHMKOB
KOMMaHWW. 3a BpeMa Oencrma
nporpamMmmbl «Kac OpkeH» Monoable
cneumanmcTbl MPOXoaaT poTaumm

Ha YeTblpeXx PasHbIX MPeanpPUATUAX
®oHpa No BceMy KazaxcTaHy.

3a nepwon peanvsaumm nporpamMm
poTauMto Mo nporpaMmme «Kac OpkeH»
B Mpynne koMmaHum KMI™ npownu

61 Monofoon crneumaninct, 15 U3 KOTOPbIX

Il CTPATErMYECKUW OTYET [2 ][ 3]

TPYAOYCTPOEHbI, MO NporpaMmmMme
«Undposoe neto» — 18 MonoabIx
cneumnanmcToB, B TOM YMcie OeNCTBY-
OLLMX CTYQEHTOB, TPU BbIMYCKHMKA
nporpamMmmbl TRYA0YCTROEHbI.

EounHaga cuctema BHYTPEeHHWNX
KOMMYHUKaUnun

PernaMmeHT eamnHoM cUCTEMbI BHYT-
PEHHUX KOMMYHWMKaLMI, OENCTBYIOLLM M
no lNpynne koMnaHmm KMT, co3naH

B LLeN19X CO30aHUA M moaaepXKaHma
obpaTHOM CBA3K Mexay PaboTo-
natenamMm 1 paboTHUKaAMK U Yyd-
LLIEHU] COLManbHO-MCKXONOMMYECKOTO
KNMMaTa B TRPYOOBbIX KOMIEKTMBax
Meynnbl KoMnaHum KM

B lNoynne koMnaHui 6bin BHeapeH
TVUMNOBOW pPernaMeHT eaMHOM CUCTEMDI
BHYTPEHHMX KOMMYHUKaUWW, LenaMm
KOTOPOro ABNAt0TCa co3faHune

1 nogaepaHme addeKTUBHbIX Mexa-
HM3MOB MPAMOM KOMMYHUKaLLWM
Mexay pabotogatenaMy U paboTHU-
kamu B 130, cBOEeBpemMeHHoe NHbOoP-
MMVpOBaHMe paboTHMKOB O Lienax

1 3agadax nearensHoctn B [130, nose-
OeHVe TekyLLen CUTyaL MM B OpraHm-
3aUMK 00 PabOTHUKOB, OTCNEXMBAHME
napaMeTpoB COLMANbHO-MCUXOOMM-
YeCKOro KMMaTa B TPyOOBbIX KOMMEK-
TnBax [130.

OCHOBHbIMV BUOAMU BHYTPEHHKX

KOMMYHWKaLWIA 9BNAOTCA:

« MaHoBasg OTYETHAsA BCTpeYa
NepBOro PYKOBOAWTENA C TPYLOOBbIM
KONNEeKTMBOM (MPOBOAMTCA ABa pa3a
B roq);

« BHEM/aHOBbIe BCTPEUM PYKOBOACTBA
npeanpuaTii ¢ npodco3samu,
TPYOOBbIM KOMIEKTUBOM C LIEMbIO
0bCyXKOEHWA BOMPOCOB, TPeOYIOLLIMX
onepaTVIBHOMO MPUHATUA pelleHns;

« KOPMOPaTVBHbIM MHDOPMALMOHHbIN
cauT, raseTa;

« MOHWTOP A9 BMOe00ObaB-

NEHWM, ALMK NG NPeanoXKeHUM
pPabOTHUKOB;

« KOHCOMMAaaUMa KonneKTmaea: npodec-
CUOHasbHble KOHKYPChbI, CMIOPTUBHbIE
MepornpuaTKa, KOpropaTuBHbIe
npasgHUKK 1 T.0.

[NaHHbIM pernamMeHToM NpeaycMoT-
peHa BO3MOXXHOCTb KaXKAoro paboT-
HKKa 0bpPaTUTLCA C BOMPOCaMM

1 CBOEBPEMEHHO MOMYy4YM1Tb OTBET.
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B nepvion naHaeMum Bce KOMMYHM-
KaLMOHHbIE CUCTEMbI: MpKreM paboT-
HMKOB, OO MepPBOro pyKoBOAMUTENS,
MHbOPMaLMOHHbIE CTEHAbI, ALLMKM

019 NpedoXeHuUn 1 obpalleHunmn
PabOoOTHMKOB) — NPOAOMKaNK paboTaTb.

CoumanbHaa nogaepxKa
COTPYAHWKOB

B oynne komnanum KMIM npuHaTa
Trnosaa GopMa KOMNEKTUBHOMO 4Oro-
BOpa Anga npeanpuatnin KMTM, koTopas
06beaAnHAET BUObI U HOPMbI COLLW-
anbHOM NOALEPXKM COTPYLAHMKaM
030 KMI

CornacHoO BCeM KOMMEKTUBHbBIM LOro-
BopaM no lpynne koMnaaHumi KM
couMarnibHasa NognepyKka oKasbiBaeTcs
no 35 Bmaam. 3a OTYeTHbIV Nepuon
BCE YC/10BUS HOPMbI KOMNEKTUBHbIX
[OroBOPOB COOMOAEHbI U COXPaHEHDbI
B MOIHOM 0ObeMe BO BCex Npea-
npunatnax KM HecMoTpsa Ha drHaH-
COBO-3KOHOMMYECKOE COCTOAHME
npeonpuaTu. Heobxoammo oTMeTUTb,
4TO O6BEM COLMaNbHbIX BbIMaaT 3HaAYM-
TENbHO BbIPOC B CPABHEHWIN C Npeabl-
OyUWMMKM neprofamu.

3a 2021 rog pacxofbl Ha coLm-
ANbHYIO MOALEPXKKY COTPYAHUKOB
Moynnbl kKoMnaHmy KM coctaBunm
OKOJ0 22 MIIPL, TeHIe, BK/ItOYasd CoLM-
anbHYt MOMOLLb HepaboTatoLLMM
neHcroHepaM NPeanpPUaTmMn.

Hapsany ¢ couranbHbiM obecnedve-
HVEeM COBCTBEHHbIX COTPYAHMKOB,
KoMmaHua npuHana peleHmne o BBe-
neHunm c 1 anBapsa 2022 rooa MUHN-
MalibHOIO CoUMaribHOro nakeTa

0149 paboTHUKOB NOAPALOHbIX OpraHu-
3aUMM, KOTOPbIV BK/KOYAET BbINIaThI,
CBA3aHHbIE C pOXXAEHVEM pebeHKa,
neTaM paboTHMKOB Ha 1 ceHTabp4,
OeTaM-UHBanMoam, Kk Haypbisy,

8 Mapta v ap.
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B3aunmopencrteume O30

Cc nogpaaHbiIMU OpraHN3aunamMmm
Oco3HaBaga noTeHuUManbHble Hera-
TWBHbIE MOCNEeACTBUA, BblI3BaHHbIE
MpoCcToeM NOAPSAHbIX OpraHu-
3aumMm B nepwon naHaemumm, KMI
MPWHAN Mepbl MO MaKCUManbHOM
noaaepyKke MNoapsaaHbIX OpraHm3aumm
JYepes BblaeneHune o6bemMoB paboT
19 COXpaHeHMa 3aHATOCTY Mepco-
Hana, noaaepyKMBaga banaHc Mexxay

PacnpepeneHumne counanbHOM NoanepXKm coTpyaHMKOB Mpynnbl KoMrnaHum KMTI™, %

MNMokasaTenb Hdonsa
MeanuUrHCcKoe CTpaxoBaHne paboTHVKOB U Y1eHOB UX CeMel 22
MaTepuanbHasa NOMOLLb, CBA3aHHasA C pOXOeHMeM aetel / 6epeMeHHOCTbIO 1 poaaMu / OTMYCKOM Mo yxomdy 16
3a OeTbMK / OnNaTom OETCKUX OOLLKOMbHbIX yYpexxaeHun / obydeHmnem getein paboTHUKoB / npuobpeteHnem

LWKOMbHbIX MPUHAANEXHOCTEN K 1 CeHTABPS

MaTepuanbHag MOMOLLb MHOMOAETHBIM 1 ManoobecrnedeHHbIM ceMbaM / 0CO60 HyKOatoLLMMEa paboTHMKaM / 14
MHBaNMaaM, paboTHWKaM, MMeloLLMM cynpyra(-y), AeTen-uHBanuMaos ¢ getctsa (1-n, 2-1 1 3-i1 rpynn) / B cBa3u

CO CMEepPTbio PabOTHUKA UMM YNIeHOB ero CeMbl / Ha OpraHmM3aLIMio MOXopoH / B CBA3K ¢ obLLIen yTpaToi

TPYOOCNOCOGHOCTH, MOyYeHMeM MHBaANUOHOCTM

MaTtepuranbHaa MOMOLLb MEHCKOHEPaM 10
MaTepuanbHas MOMOLLb Ha OMnaTy MedMLNHCKOro NeveHus / onepaumio Npuv npesbileHuK 3aTpaTt Ha 1edeHre / 9
onepaumio CBepx yCTaHOBEHHOMO MPOrpaMMoin 4O6POBONbHOIO MEAMLIMHCKOrO CTPaxoBaHMa

NUMUTa / BOUHaM-MHTepHaLUWOHanncTaM (abraHuam) / ydacTHYIKaM NMKBUAALMU YepHOBbINbLCKOM aBapuit /

nocobue No BpeMeHHOoW HETPYAO0CMOCOOHOCTM Ha OCHOBAHMM NIbIOTHbIX YCOBMI

OTAbIX / YAYYLLEHWE XUMULLIHbIX YCIOBUN PabOTHNKOB 9
VIHble BUAbI COLMaNbHOM NOAOEPIKKIN 20

rogoBOM OTYET — 2021

MHTEepecamMu KoMnaHum 1 coumanb-
HO-2KOHOMMUYECKOW CUTYaLMEN.

[na nosbllweH1a 3apaboTHOM NNaThbl
PabOTHMKOB MOAPSAHBIX OpraHM3aLmn
KMI™ pekomeHpayeT [130 ycTaHaBun-
BaTb TpeboBaHMA K MoApAaYMKaM

Ha 3Tamne 3aK/MtoYEHA JOroOBOPOB,
4TO6bI MecAYHble TapUdHble CTaBKK /
OOMNKHOCTHbIE OKNafbl PaboTHMKOB
NOAPAAHbBIX OpraHm3aumn He 6binn
Hke 70 % OT MecauHbIX TapUdHbIX
CTaBOK / AOMKHOCTHbIX OK1aO0B
aHaNOrM4YHbIX HAMMEHOBaHUM
npodeccunin 030 KMI Ona aTux uenem
pynna KMTI™ B 2021 rogy Bblgenunia
CpencTBa Ha CyMMy 3,8 MNpPL TeHre,

a B 2022 rony — 0o 10,1 Mpa TeHre.

KpOMe TOTro, ONnd CoXpaHeHnd cTabunb-
HOCTM B MogpAOHbIX OpraHM3auyax,

OCYLLLECTBAAIOLIMX OEATENBHOCTb

Ha 06bekTax KMT, BHeOpsaeTca TUMoBOW
pernamMeHT No AeATeNbHOCTV MPU B3aun-
MogemncTemm 30 ¢ noapaaHbiMu
opraHmsauaMm. OCHOBHOM LIENbIO
NOKyMeHTa aBnqaeTca obecrnevyeHume
CcouManbHO-TPYOOBbLIX MpaB paboT-
HMKOB MOAPAAHbBIX OpraHM3aLMm
nyTem cobnoaeHna yCTaHOBMEeHHbIX
rapaHTUi B 061acTi TPYO0BbIX OTHO-
weHuy anga paboTHYKOB NoAPAAHbIX
opraHmsaunm.

PernameHT ob93aTeneH ana Ucron-
HeHua 130 npw 3aKkItoHeHUN U MOHU-
TOPUHIE UCMONHEHWA AOMOBOPOB

C NOAPSAOHBIMU OpraHM3aLMamMu,
VIMEIOLLIMMI COOCTBEHHbIV MepCcoHan,
¥ OyLoEeT ABNATbCA COCTaBHOW YacCTbto
norosopos 130 ¢ nogpaaHbiMu
opraHMsaumMamMu.

Il CTPATErMYECKUW OTYET [2 ][ 3]

Ob6LeKkoprnopaTUBHble
MeponpuaTms

B Moynne komMnaHmm KMTI™ Ha exkerogHom
OCHOBE MPOBOAATCA PA3INYHbIE
Meponpuatua. C Lienbio nponaraHabl
300POBOro 06pa3a »KU3HM 1 MOoBbI-
LeHra NpodeccroHaIbHOro MacTep-
CTBa MPOBOOATCSA TakMe MEPONPUATHS,
KaK crnapTakrana u «Y3gmk Maman».

Takoke no Mpynne komnaHmm KM
CO3[0aHbl MOMTOAEXKHbIE COBETbI, YNEHbI
KOTOPbIX YHaCTBYIOT B PA3/INYHbIX
KYNBTYPHO-MaCCOBbIX MEPOMPUATURAX,
MacTep-Knaccax v T.4.

OpHako B nepuon naHgemum COVID-19
HMKaKKMe MacCcoBble MeponpuraT1a
He NpoBOAUITNCH.
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MopuTeTbl
\MaJibHOM
TUTUKMN

MporpaMMbl 06yyeHmda
M NoBbleHUa KBannduKaumm

Oby4yeHre Ha TeMy

«YnpasneHue undposom
TpaHchopMaLumen»

BHeOpeHmne MHHOBaLMOHHbIX TEXHO-
NOrnM B MPOW3BOACTBO SABAETCA
OOHOW M3 NPUOPUTETHbLIX 3ada4 KM
Ha cerogHaWwHMn aeHb chopMUMpPOBaH
M aKTUBHO peanmnsyeTca equHbIiA
NOAXo4 K BHEAPEHMUIO LdpoBOM
TpaHchopMaLMM B MPOM3BOACTBEHHbIN
UMK Ha Ga3e NPOWM3BOACTBEHHbIX
npennpuatui Mpynnbl KMTL

B uenax norpy»eHusa B Temy UmndbpoBom
TpaHchopMaLMM TON-MeHeoXKMeHTa
KMTI coBMecTHO ¢ MOCKOBCKOWM
wkonomn ynpaeneHuna «CKOJTKOBO»
peanysoBaHa nporpaMmma odyyeHmna
«YnpaBneHue umMdppoBomn TpaHchop-
MaLumen» C NpYBIeYeHEM CMIMKEPOB
M3 YMCa PyKOBOAWTENEW Hamnpas-
neHna uMdbpoBM3aLMKN KPYMHbBIX
POCCUMCKUX MPOUN3BOACTBEHHbIX
KOMMaHMM, Takux kak MAO «Crnbyp»,
MAO «CesepcTanby, MAO «asnpom».

o utoram o6y4eHma Gbiny AOCTUTHYTbI

cnepytoLLme Luenuy nporpaMmmel:

+ MOrpy3nTbCa B TEMY LIMdPOBOWV
TpaHchopMaLmm (MOHMMaHWe Heob-
XOAMMOCTU M LEEHHOCTUY);

+ MpPOoaHanM3npoBaThb KtoYeBble
BbI30BbI, BO3MOXHOCTW U YIPO3bl,
BCTaloLLMe nepes oTpac/bio B CBA3U
c unodposmsaumen;

+ U3YYUTb NPAKTUKY MPOABUMHYTbHIX
KOMMaHKMN-6eHUMaPKOB 1 aKTy-
anbHble MHCTPYMEHTbI LMPPOBOM
TpaHchopMaLmn.

Ob6g3aTenbHble
0by4eHUsa Mo TeXHUKe
6e30MmacHoOCTU

C 2021 ropa oba3aTtenbHble obydeHua
Mo TexHuKe 6e30MacHoOCTM 1 OxpaHe
Tpyaa, NpoMbllNeHHOM 6e3onac-
HOCTU M1 MOXaPHO-TEXHUYECKOMY
MUHWUMYMY MPOoXxoaaT Ha nnatdopme
TOO «KMTI™ MHKMHNPUHM pabOTHU-
KaMun KopropaTnBHOro LeHTpa KMI

ObyuyeHue no ISO
Kak n3BecTHO, B KMI™ GYHKUMOHMPYOT

YeTblpe CUCTEMbI MeHEIXKMEHTa B COOT-
BETCTBUU C MEXAYHAPOAHbBIMU CTaH-
naptamMu ISO: cncteMa MeHeg)KMeHTa
KayecTBa (ISO 9001), cncTema aKoMo-
rmyeckoro MeHemxmeHTa (ISO 14001),
cucTeMa MeHeIKMeHTa oxpaHbl
300POBbA 1 0becneveHnsa 6esonac-
HocTu Tpyda (ISO 45001) 1 cuctema
MeHeIKMeHTa MHboPMaLMOHHOM
6e3onacHocTK (ISO 27001).

YKazaHHble CUCTEMbl MEHEKMEHTA
npoLWNM cepTrdUKaLMio, TEM CaMbiM
KM 3aaBngaeT CBOMM 3aMHTEPECO-
BaHHbIM CTOPOHaM O TOM, YTO BOMPOCHI
KayecTBa OKa3blBaeMbIX YCAVT,

OXPaHbl OKPY>KatoLLLEM CPefbl, OXPaHbl
300p0Bbs U 6e30MacHOCTV TPyaAa,

a Takke MHbopMalUroHHOW 6e3onac-
HOCTM Haxo4AaTCa B yNpaBAgeMblx yCno-
BMAX, MOA KOHTPOMEM OpraHmM3aumm.

B KaykKOOM CTPYKTYPHOM Moapas-
neneHnm KMl onpegeneHbl OTBET-
CTBEHHble PabOoTHVKIM 3a NogaepKaHme
B paboyeM COCTOAHMM CUCTEM
MeHeMKMEHTA, a TakXKe Mo BOMpPocam
NHTErPUPOBaHHOM CUCTEMbI yIpaBie-
HUAW CUCTEMbBI MeHepKMeHTa MHOOoP-
MaLMOHHOW 6e30macHOCTU. YuacTre
NPUHANU 46 PabOTHMKOB.
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«OpraHmsaumsa

CUCTEMbI KOMMIAeHC-
KOHTPOMA U1 yrpaBieHne
KOMM/1aeHC-pUCKaMms.

B pamMkax ncnonHeHma lMNnaHa
MEepPOnPUATUI MO MUHUMM3aLNM
KOMM/1aeHC-PU1CKOB, a TaKXKe cucTe-
MaTWYECKOro KOHTPOMNA KayecTBa
cobnogeHna KomnaHumen n ee pabot-
HMKaMK 3aKoHOdATENbHbBIX W 3TNYe-
CKMX HOPM B cdhepe komnnaeHc 6bino
OpraHM3oBaHoO obyveHMe Ha TeMy
«OpraHmM3auma cucTeMbl KOMMMaeH-
C-KOHTPONMA U ynpaBneHue Kommnna-
eHC-pUCKaMU» 019 BCeX PaboTHMKOB
KopnopaTnBHOro LeHTpa.

MporpamMmMa obyyeHua BKkItoYana Takme
OCHOBHbIE TEMbI, KaK KpaTKoe BBe-
[EeHMe B CHCTEMY KOMIMIaeHC-KOHTPONA
¥ B 3aKOHOZATENbCTBO B 06NacTH
MNPOTUBOAENCTBMA KOPPYMLUMW (3aKOH
Pecnybnukm KasaxctaH, UKBA, FCPA,
Sapin I1); KOHPNUKT UHTepecoB (aekna-
pPUPOBaHKeE, yperynmpoBaHume); B3au-
MOLEWNCTBME C rOCYAaPCTBEHHbIMU
opraHaMm 1 MOMUTUHECKM 3HAUVMbIMM
NNLaMU; PUCKM NOTEPU OeNOBOU peny-
TaLUU;, KOMMIAEHC-PUCKM U KOHTPOSb
B GM3Hec-npoueccax (3akynku, HR,
M&A, MapKeTUHT, 1 T.A.); ropadas nmHua
B KoMmaHuu 1 ap.

rogoBOM OTYET — 2021

aMmMoaemcTeme
ocTaBLUMKaMM

OPPEKTUBHOCTb CUCTEMDI
3aKyrnoK

ObecnedeHrie shbOEeKTUBHOM 3aKy-
MOYHOM AEATENbHOCTU CO CTPEM-
fleHneM CooTBETCTBOBATb
nPYHUMMAaM yCTOMUYMBOrO PasBUTMUA
ABNAETCA HEOTbEMEMOW YaCTbto

neartenbHocTu KM, koTopasa cnocob-
CTBYET JOCTMMKEHMIO CTPATEMMYECKMX
M OMnepaLMOHHbIX Lienew.

OCHOBHbBIMW MPWHLMAAMU 3aKyMOYHOMN
neaTtenbHocTU pynnbl kKoMnaHnn KM
ABNAIOTCA cobntoaeHe 3akoHoaa-
TEeNbHbIX U BHYTPEHHUX TpeboBaHMMA,
MPO3PaYHOCTb 3aKy MoK, pasBuTMe
006POCOBECTHOM KOHKYPEHLLMN

[JOKYMEeHTbI, HQ OCHOBaHMWM KOTOPbIX OCYLLLEeCTBASETCS
ynpaBfieHMe 3aKyNnoYHOM OeATeNIbHOCTbIO B KOMMaHMax KMIM

1.

[MopanoK ocyLLecTBNeHs

3akyrnok AO «CamMpyK-KasblHa»

M opraHuvsaumMamMu, NaTboecar

v Bonee NPOoLEHTOB MOOCYOLMX
aKuMM (Donen y4actus) KoTopblix
MPAMO UM KOCBEHHO MPWHaONexXaT
AO «CaMpyK-KasblHa» Ha npase
COOCTBEHHOCTM MW OOBEPUTENb-
HOMO ynpaBneHus, yTBEPXOEHHbIV
peweHrem CoBeTa OMPEKTOPOB
®oHaa N2161 o1 3 nonga 2019 roaa.
[aHHbIV OOKYMEHT onpenenaer
OCHOBHbIE MPUHLMMbBI U MOAXOObI
3aKymnoK, OOLWLMM NOPAAOK yrpaB-
NEeHUa 3aKyNMOYHOM OeaTenbHO-
CTbto, KoMneTeHUMo DoHAa B chepe
ynpaBneHysa 3akynoyHon gearesb-
HOCTbIO 1 onepaTtopa PoHaa

Mo 3aKymnKaMm, OCHOBHble Tpebo-
BaHMA K MpoLLeccaM 3aKyrmoYHOM
LEeATENBHOCTW, onpeaeneHmne
MPUMEHKVMbIX CMOCOOOB 3aKy KU,
OCHOBaHWa ANd MPUMEHEHUA
3aKyMKK 13 OAHOMO UCTOYHKKA,
TeHOepa nyTeM MPOBEAEHMS KOHKY-
PEHTHbBIX MEPErOBOPOB W BHYTPW-
XONOWHIOBOW KoomepaLumu.

2. CTaHOapT ynpaBieHmsa 3aKyMOYHOW
nearenibHocTbio AO «CaMpyk-
KasblHa» 1 opraHmsaumm, NaTbaecaT
1 6onee NPOLEHTOB rO0CYOLLMX
aKuMM (Oonem y4actmsa) KoTopbix
MPAMO UM KOCBEHHO MpUHagexart
AO «Campyk-KasblHa» Ha npase
COBCTBEHHOCTU UMW [OBEPUTENb-
HOTrO yMpaBneHus, yTBEPXKAEHHbIM
PeweHrem MpasneHuna GoHaa
N231/19 oT 9 ceHTabpa 2019 roga.
[aHHbIV OOKYMEHT AeTaNnMU3npyeT
MPOLLECCHI 3aKyMOYHOW AeaTeb-
HOCTUK' MO yMpaBNeHMIo KaTero-
PUSMIK 3aKyMOK, MAaHWMPOBaHMIO
3aKynokK, yrnpaBreHuio 1 BbiIGopy
MOCTaBLMKOB, yMpaBieHuto 4Oro-
BOpaMy MOCTaBOK W 3amacamMu
TOBapHO-MaTepuanbHbIX LLeHHOCTEW.

Il CTPATErMYECKUW OTYET [2 ][ 3]

M NpefocTaBieHe PaBHbIX BO3MOXK-
HOCTelr ANnga KOHTpareHToB. BmecTte

c TeM KMTI™ ocyLLecTBngeT pan MHULM-
aTVB B 3aKyMOYHOW OEATENBHOCTM

B MOOOEPXKKY OTEHEeCTBEHHbIX MPOU3-
BOAMTENEN B paMKax peanusaumnm
[MporpamMmbl COOENCTBMS MOOEPHM-
3aUMM OeNCTBYIOLLMX 1 CO30aHUI0
HOBbIX MPOU3BOACTB.

(\ KazMymnanlas

g k. NATIONAL COMPANY "B YNTTHK KOMNAHMACH

3. MMpaswmna ynpasneHua 3aky-
MOYHOW OEATENBHOCTBIO
AO HK «KazMyHawla3»
M opraHmM3saumnm, NaTbaecar
1 Bonee NPOoLEHTOB MOIOCYOLMX
aKuMM (Donen y4actus) KoTopblix
NPAMO UK KOCBEHHO MPWHaO-
nexxkat AO HK «KazMyHamnla3»
Ha NpaBe CO6CTBEHHOCTU MNK foBe-
PUTENBHOIO YNpPaBieHus, paspa-
6oTaHHble N YTBEP)KAEHHbIE
B COOTBETCTBUM C MYHKTOM 4
CTaTbu 4 [Mopgaaka ong caMmmx
noyepHmMx opraHmzaumin GoHaga
MEPBOro YPOBHS U OpraHm3aLmm,
NATBOECAT U 6oflee NPOLEHTOB
KOTOPbIX MPSAMO UM KOCBEHHO
npuvHagnexaT LOYEPHWMM OpraHu-
3aumam doHOa NepBOro YPOBHSA
(PelwweHue MpaBneHma KM NeTl
oT 26 MapTa 2020 roaa). [aHHbIn
[OKYMEHT HampaBeH Ha aeTanu-
3aLMIO 3aKYMOYHOM OeaTeNIbHOCTU
C onpefeneHrem 30Hbl OTBET-
CTBEHHOCTU 3aMHTEPECOBAaHHbIX
NINLL, MHTErPaLMIO 3aKyMOYHbIX
MEPOMPUATUI CO CMEXHbBIMU
npoLeccaMm B UHTepecax MaKcu-
MM3aLUMM SKOHOMMYeCKoro addekTa
M Kpocc-dyHKLMOHaNbHOro B3au-
MOLENCTBUSA, a TaKXKe Ha onpefe-
NeHne CPOKOB OS5 MpoBeneHMa
Bm13Hec-NpPoLLEeCcCcoB.

K getanusaumm oTHOCATCH Takme BOMPOCHI, Kak CPOKM, Tpe6OBaHMQ K cooep)aHWMto OOKYMeHTalum 1M NpoBOOMMbIM Mpouenypam.



AO HK «<KA3BMYHAWMIA3»

C1laneapa 2020 roga BHepeHa HoBagda
MOo[Jenb 3aKymnokK, pa3paboTaHHan
AO «CaMpyk-Ka3blHa» B COOTBET-
CTBUM C MYHKTOM 2 CTaTbM 19 3aKoHa
Pecnybnukim KasaxctaH ot 1 deBpana
2012 roga Ne550-1V «O doHpe
HaUWMOHaNbHOro 6GN1aroCoCToOAHMA»

M HanpaBneHHasa Ha peanrsaunio
pana UHMLUMATUB 019 NOBbIWLEeHWA
2ddeKTVBHOCTU 1 obecneyeHmnq
MPO3PaYHOCTV 3aKy oK.

Ona obecneyeHuna v MoBbILIEHNA
YPOBHSA MPO3pavyHOCTV U 2hdeKTVB-
HOCTV Ha OCHOBE CaMblIX NepenoBbIX
MEXOYHaPOAHbIX CTaHOAPTOB M TEXHO-
NOrUM B 3aKyMOYHbIX MpoLenypax
Moynnbl kKoMnaHuy KMI™ npumMeHsaeTca
noptan «MHpopMaLroHHaa cuctema
SNEKTPOHHbIX 3aKynok» (MC33), obec-
neymBatoLLM 6ecnpenaTCcTBEeHHbIN
[OCTYN (32 OTAENbHBbIMU UCKIIoYe-
HUAMU, B MEPBYIO O4EPEnb CBA3aH-
HbIMUW C rOCydapPCTBEHHOW TalHOW)

K MHbOPMaLMKM O 3aKymMKax BCEM 3amH-
TepeCcoBaHHbIM NLaM, paBeHCTBO
BO3MOXXHOCTEN OJ15 BCEX YHaCTHMKOB
3aKyMOK.

MNC33 Mo3BOMFAET aBTOMATM3MPOBATb
¥ CTaHOAPTU3MPOBaTL BCe MpoLe-
OypPbl 3aKyNOYHOro LMKIa (OT mpoLiecca

O6LWKnM 06beM 3aKyNOK, MIpa TeHre

NNaHMpPOBaHKWa 00 yNpaBieHna 0oro-
BOpPaMM), COKpPaTUTb BpeMa Mpu Bbl-
MNOMHEHWM 3afa4y 1 ocnabuTb CTeneHb
BMUAHKMSA YenoBeYeCcKoro Gaxkropa.
DNEeKTPOHHbIE 3aKy MKy obneryatoT
OOCTYMN Ha PbIHOK W TaKiM 06pa3om
CrMoCOBCTBYIOT MOBbILLIEH MO 2 deK-
TUBHOCTW, POCTY KOHKYPEHL MM

U CHVKEHUIO aAMUHWCTPATUBHOM
Harpy3ku 1 onepaumoHHbIX PACXOO0B.

MoMKMO NyBNUYHOMO PacnpoCcTpa-
HeHMa MHbOPMaUMK O 3aKyrKax,
KacatoLLencs 3akynodHbIX Mpouenyp
V1 KOHTPAKTOB Ha 3aKyMKuW, BKIOYas
MHbOPMaUMIO O MpUrnateHmnax

K Y4acTuio B TOPrax 1 yCloBMAaX 3aK/io-
YyeHuna ooroeopos, MCI3 mo3BonaeT
3ab6/1aroBpeMeHHO yCTaHOBUTL Tpebo-
BaHWMA ANA y4aCTUS B KOHKYPEHTHbIX
3aKyrnkKax, BKtodada Kputepuim otbopa
¥ NpaBKia NPOBEOEHVA TOPIoB,

1 Ux nyenmkaumto. Mpw atom NC33
obecneyrBaeT 3dPEKTUBHYIO CUCTEMY
BHYTPEHHEro KOHTPONA, BK/ItOYad
obyanoBaHWe pe3ysTaToB 3aKynokK

B Clydae HecobnoaeHna npasmn

VW NPOLENyP, yCTAHOBIEHHbIX
HOPMATUBHbBIMW AOKYMEHTaMM.
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O6uWMiM 06beM 3aKyMoK
ObuMn 0bbeM 3akynok 3a 2021 rof,
coctaBun 1082 226 MNH TeHre

6e3 yyeta HOC.

OOHUMM 13 BaXKHbIX aCMeKTOB 3aKy-
noyHow geatenbHocT KMI™ aBnatorca
COKpallleHWe 3aKyrnoK 13 O4HOIro
MCTOYHMKA U yBETNYEHME 00N
KOHKYPEHTHbIX 3aKyMnokK. B cBa3m

C 3TVUM MPenyCcMoTpeHa OTBETCTBEH-
HOCTb PYKOBOAALLMX PabOTHUKOB KMT™
1 130, B TOM Ymcre NocpeacTBOM
YCTaHOB/IEHWS LLeNeBOIrO MHOMKaTOPa
B kapTe Kl pykosogutenemn.

KOHKypPeHTHbIe 3aKy KW NpoBOAATCA
ryTem OTKPbLITOro TeHAeEPa, 3anpoca
LIEHOBbIX MPEATOXKEHUM N KOHKY-
PEHTHbIX NeperoBopos. o nToram
2021 roga cyMMa KOHKYPEHTHbIX
3aKyMOK MO 3aK/MOYEHHbIM LOTO-
BOPaM rofloBOro rnjiaHa 3akynok

no MNpynne komMnaHum KMI™ cocTta-
BUNa 447 MNpL TeHre. Hapagy

C 3TUM 3a nocnefHre Tpu roga
[ONF KOHKYPEHTHbIX 3aKYMNOK COCTa-
BUIa 42 %, YTO CBUAOETENNbCTBYET

o cTpemnerun KMI™ k obecrnedyeHumto
N0OPOCOBECTHOM KOHKYPEHLMI

M Lenam yCTOMYMBOTO Pas3BUTUA.

fon ToBapbl

Pa6oTbl U ycnyru

WNTtoro

O6waa cyMMa  [lons MecTHoro O6wasa cyMmma  [lons MecTHoro O6waa cymMmma  [ona MecTHoro

copepXaHus, %

copepXaHus, %

copepXaHus, %

2019 473 63 1659 83 2132 81
2020 472 71 1354 86 1826 82
2021 273 57 943 85 1216 78
KOHKypeHTHbIe 3aKynKu', Mnpg TeHre

fon ToBapbl Pa6oTbl U ycnyru WNTtoro

Cymma Oons, % Cymma Aons, % Cymma Oons, %
2018 137 7 375 9 5N 26
2019 169 12 326 23 495 36
2020 168 15 252 23 420 38
2021 162 15 285 27 447 42

K KOHKYPEHTHbIM 3aKyMnKaM OTHOCATCA 3aKy MK MyTeM OTKPLITOrO TeHAEPa, 3anpoca LEeHOBbLIX MPEANIOKEHUI N KOHKYPEHTHbBIX MeperoBopoB.

rogoBOM OTYET — 2021

MpenBapuUTenbHbIN
KBanUPUKaLMNOHHbIN OT6OP
MOTEHLMaNbHbIX MOCTaBLUMKOB

HecmoTpsa Ha cTpeMneHne passBrBaTb
KOHKYPEHTHbIM PbIHOK LONA HEKOHKY-
PEHTHbBIX 3aKYMOK, OCYLLLECTBNEHHbIX

B pamMKax BHYTPWXONOWNHIOBOMW Koone- MexxayHapoaHaa npaxkT1Ka
pauUun 1 (UIK) Y OOHOIO UCTOYHKKA, B 06M1aCTU 3aKyMOYHON AeaTeNbHOCTU
3Ha4YMTEeNbHO NpeocbnagaeT. O0EMOHCTPUPYET LWMPOKOE pa3BmUTHE
MexaHu3Ma NpoBefeHNA MpeaBa-
3a oT4eTHbIM Nepuon 0bLLaa cyMmmMa PUTENBHOMO KBaNVPUKaLMOHHOTO
MOCTaBNEHHbIX TOBAPOB, PaboT 1 ycnyr oT60pa NOTEHUMANbHbBIX MOCTaBLLMKOB.
(C y4eTOM rofoBbIX M JONTOCPOYHbIX [NocTosiHHOEe coBepLUEHCTBOBaHME
3aKyrnok) coctasumna 1216 Mnpa TeHre, B 3aKYMOYHOM AEATENbHOCTW C YH4ETOM
N3 HKWX 78 % NpuxoguTca Ha OO0 TpeboBaHWM U CTaHOAPTOB Ka3ax-
MEeCTHOIO COAEPXaHMS. CTaHCKOM 1 MexayHapOAHOM MPaKTVKM
ABMAETCA OOHOM M3 MPUOPUTETHbBIX
CHUYKEHME 001 MECTHOTO COfep- 3agay ong KMrP
YXaHWSA B 3aKyrnKe ToBapoB Ha 14 %

no cpaBHeHuio ¢ 2020 roqom obycnos- MpepBapuTenbHbIV KBanmubmka-
fleHo BbIBOAOM B Havane 2021 roga UMOHHbIM oT6op (MKO) — npouecc
N3 cTpyKTypbl KMIT AO «KazTpaHclas» OLLeHKM noTeHUMaribHbIX MocTaB-
(mokymnka rasa). LMKOB Ha NpefMeT COOTBETCTBMSA
KBaIMOUKAUMOHHbIM TPeOOoBaHMAM,
onpefneneHHbIM B COOTBETCTBUM

co CTaHOapTOM, OCYLLEeCTBAAEMbIN

nocpeacTBOM aHKETMPOOBAHMA

Il CTPATErMYECKUW OTYET [2 ][ 3]

OcHoBHbIMUK LenamMmm MKO aBngatoTca:

« OpraHmsaums NpocToro,
MNpo3payvHoro 1 ahdeKTUBHOIO
npoLuecca oLUeHKM MOCTaBLLMKOB
Mo YCTaHOBMEHHbIM KBanubukaum-
OHHbIM KpUTEPUAM,

+ noaaepykKa peasbHbIX MEeCTHbIX
npomusBoauTenewm,

« MOBbILWEHMA Ka4yecTBa 3aKyrnaeMblx
TOBapOB, paborT, ycnyr (TPY);

+ COKpallleHVe CPOKOB MpoBe-
OeHMA 1 yMNPOoLLEHWE 3aKyMOYHbIX
npouenyp.

Ha cerogHaWHWIM OeHb oYep-

HUMU 1 3aBUCUMbBIMK OpraHu3a-
umamm KMIM npoBoOdatca 3aKkyrKkm

no 15 kaTeropusamm ToBapoBs, paboT

1 YCNyr cnocoboM OTKPBITOrO TeHAepa
cpenv NoTeHUManbHbIX MOCTaBLUMKOB
npowenwmx npouenypy MKO.

M ayauTa.
Mpouenypa MNKO?
KasMyHaulras
[ 1]
OnpepgeneHne
HaMMeHOoBaHUM
TPY (kaTeropun)
M KBas. Kputepmen
Ona npoeseaeHua I
MKO ER
| MNepeyeHb
Ayout 5
®oHn \L OTKPbITbIN
| 2 | Ex
BkntoueHume,
yTBEpPKAEHe HeBKﬂK)L{eHI/I/e
Aranus kprepes | | copunposanme | | glommccnen
CTaHOapTy —2 | HomeHknatypb! |— HOMQHKﬂaTypr
M 3aKoHOOATENbCTBY TPY ana MKO TPY, aHKeT S
vcnocobaayavTa |y Konnerm%nbﬁoro
| AHKETUPOBaHWE GRIrElE
NOTEHLMANbHbIX
MocTaBLwmK \L MOCTaBLLUMKOB
[Mopaya
Perncrpaumns - 3aaBeHUs
B MC33 Ha npoxoxaeHue
MKO

ChopMmpoBaHHbIN NepedeHs MKO nocne npoBeaeHna c6opa MHGOPMaLIMK OT MOTEHLMANbHbBIX MOCTABLLMKOB U MPOXOXKAEHMS BCEMI MOTEHUMANbHBIMKU NOCTaBLLUM-

KaMu 3TanoBs npouenypbl MKO.



KaTeropuiHble 3aKymnku
yﬂpaBﬂeHMe KaTeropmnamMm 3akKyrnok

ABNAETCA NPOLLECCOM BblpabOTKM
KOMMIEKCHOMO MOAXOAa K CHUYKEHUIO
3aTpaT, CBA3aHHbIX C 3aKyMOoYHOM
NEATENBHOCTbBIO U UCMONb30BaHUEM
TOBapOB, PaboT U1 yCyr, BKIKOUEHHbIX
B MPUOPUTETHbIE KaTeropmu.

KaTeropmsauma ocyUIecTBNAeTCa NyTem
o6bearHeHMa TOBapoB, paboT 1 yCnyr
B KaTEropuu 3akyrnok rno obuym
npur3sHakaM npeameTa 3akynkm u (Mnm)
e0VHOro PbIHKa MNOTeHUMaNbHbIX
MOCTaBLIMKOB. KaTeropum MoryT
BKJItOUaTb KaK O HO, TaK U HECKOJbKO
HanMeHOoBaHMM TOBapPOB, PaboT

M ycnyr. B kauecTee npropmuTeTHbIX

onpenengarTcad Kateropm C BbICOKMM
YPOBHEM 3aTpPaT, KOUTUHYHOCTK, MOTEH-
LUrasioM SKOHOMUK N YN PaBIAEeMOCTbHO.

KaTeropumHoe ynpasnieHume no3so-
NaeT yBENNYNTb MOTEHLLMAN 3KOHOMKI
3a cyeT bonee AeTanbHOro aHanMsa
nyTeM paspaboTkK U yTBEePXKAEH WA
3aKyMOYHOW KaTEropUMHOWM CTpaTernm.
[aHHaga cTpaTerva onpenenseT ontu-
MasnbHbIV MOAXO[, K 3aKyrKe TOBapOB,
PaboT U yCNyr, UCXoOA 13 MaKCK-
MW3aL MU BbIrOS, B AONTOCPOYHOM

MU KPATKOCPOYHOW MepcrneKTmnBe.
3aKynoYHble KaTeropuiHble cTpaTernm
OO/MKHbBI COAEPXKaTb LLenu 1 3agayd,
aHanm3 BHYTPEHHEN 1 BHELIHEN
cpefbl, MOAXOAb! K yNpaBneH o

O6beM U BbIroabl KaTeropumiHbIX 3aKyrnok B 2017-2021 rogax, M/IH TeHre

el
ey

KaTeropmdamMm 3aKyrok, Tpe6OBaHI/I§?|
K PasBUTUIO MOCTaBLUWMKOB, pacHeT
BbIrod v niaH peannsauni.

KaTeropurmHoe ynpasneHume no3so-
NAEeT 3HaYUTENbHO CHU3WUTb 3aTPaThl
Ha NprobpeTeHre 1 UCMONb30-
BaHWe TOBapoOB, PaboT W1 yCnyr 3a cyeT
NPUYMEHEeHUd CTpaTErM4yecKoro NaaHm-
pOBaHWA, AeTalbHOro aHaaM3a 3aky-
naeMblX TOBApPOB W YCNyT W pacyeToB
COBOKYMHOW CTOMMOCTV BNadeHUs,

a TakXKe 3a cYeT Kpocc-PyHKLMOHab-
HOro B3aMMOAEWNCTBMA C PA3NUUYHBIMMN
CTPYKTYPHbBIMW NoapasaeneHmnamm
6usHeca. daHHbI MeToa cHab-
KeHMA 2PDEKTUBEH TEM, UTO MO3BO-
naet obecneynTb Kak Ka4yecTBo,

MokasaTtenb

2017

2018 2019 2020 2021

OB6beM KaTeropUMHbLIX 3aKynok

231,88 13948,38 4153168 4971604 117 436,49

Bblrofbl KaTeropmnHOro ynpaBneHusa 3akynkamum 85,07 1565,01 4101,81 7 011,23 6 49476

(mnaH)

rogoBOM OTYET — 2021

TaK 1 NPO3padHyto LieHy npu paboTe
C HaOEeXXHbIMWN MPOU3BOANTENAMM
1 MOCTaBLMKaMMN.

YnpaBneHue KaTeropmamu 3aKynok

BK/ItOYaeT B cebd:

.+ KaTeropusaumio 3akynaemMblx
TOBapPOB, PaboT 1 yCnyr v onpene-
neHuve NPYOPUTETHbLIX KaTeropum
3aKynok,;

+ pa3paboTky (aKTyanmsauuio) 1 yTBep-
YKOEHME 3aKyMOYHbIX KAaTeropumHbIX
cTpaTeruy No NPUoOPUTETHLIM
KaTeropmam;

+ peanu3aumio 3aKynoYHbIX KaTero-
PUMHbBIX CTpaTernm;

+ MOHUWTOPWHI peanmsaumm 3aky-
MOYHbIX KAaTErOPUMHbBIX CTPaTEriA;

+ pa3BUTME MOCTABLLMKOB.

B 2021 rogy o6beM KaTeropumHbix
3aKyrnok coctaBu 117 436,49 MNMH TeHre.
Mpy NPUMEHEHUW @HHOIro MeToda
nnaHnpyeTca AOCTUYb SKOHOMUYe-
cKkoro addekTa Npu 3aKynKe TOBapoOB.,
PaboT W yCNyr, BKIIOYEHHbIX B MPWO-
PUTETHbIE KaTEropuu, B Cymme

6 494,76 MNTH TeHre.

MprBEPXKEHHOCTb K YCTOMYMBbLIM
3aKyrnKaM

MpUHLMNBl B 06/1aCTV YCTOMYMBOTO
pas3BUTUA KMIT Hawm oTpaxeHune

B OCYLLIeCTB/IEHUN B3anMoaemn-
CTBMS C KOHTpareHTaMm Ha OCHOBe
3aKOHHOCTU ¥ MPO3PaYHOCTH,
cobntogeHma ycnoBMii 4OroBOPOB,
HEeMnoAKYMHOCTY U HETEPMMMOCTU

K MtoObIM MPOSABNEHUAM KOPPRY MMM,
a Takyke B OTOOpe KOHTpareHToB

Ha ocHoBe KOMOWMHaLUMK GaKTOPOB:
NyYLlen LeHbl, KauecTBa 1 yC/I0BUI,
[,EeNoBOW penyTaluy KoHTpareHTa.

MMNopTHble ToBapbl B 3aKyrnKax

Mpw aToM KMT BblgBWIaeT, B CBOIO
o4yepeb, BCTpeYHble 06a3aTeNnbCcTea
KOHTpareHTam no cobaoaeHmo Tpebo-
BaHUM MPUMEHKVMOrO 3aKoHOAATENb-
CTBa, CNpaBeaiMBOMY OTHOLUEH WO

K COTPYOHMKaM, HEVUCMOMb30BaHMIO
OeTcKoro Tpyaa, obecneyeHumio 6e3o-
MacCHbIX YCNOBUM Tpyada, 3almTe
OKpy»Katollew cpefbl U MPYBEPKEH-
HOCTU UHbIM MPUHUMMNAaM 3TUHYECKOrO
noeegeHvAa.

daHHble yCNOBKS BKOYEHbI B YCITOBUA
[OroBOPOB, 3aK/to4aeMbix KM

C KOHTpareHTamMu, B Llenax cobmto-
OEHWA TPYOOBbIX MPaB M co30aHna
61aronpuUATHbIX YyCoBu Tpyaa

ONa rpaxkaaH Pecnybnnkiuy KasaxcraH,
3alLKMTbl NpaB aeTen 1 cobnoaeHmsa
2KoMormyeckom 6e3onacHoOCTy.

Mo MHeHuo KoMmnaHmm, gaHHble Mepbl
MOMOIYT YMEHbLUWTb KOJTMYECTBO
Ccny4aeB HemnpaBOMepPHOW AedaTesb-
HOCTWM KOMMaHUM, COTPYAHUYAIOLLNX

c KM

[Mpu ocyLLecTBIeHM 3aKyNOK TOBapOB
KMT Takyke ycTaHaBnvBaeT TpeboBaHUA
K MOTeHUMaNbHbIM MOCTaBLLKMKaM

O NpenocTaBneHmnn ceptndmrkaTos
COOTBETCTBUA CUCTEME MEHEIYKMEHTa
KavecTBa.

|/|MﬂOpTO3aMeLL|,eHMe

Byoy4yum KoMnaHuew, npencras-
NAIOLLEN UHTEepeCh! rocyaap-

CcTBa B HedTerasoBow oTpacnu,
KMT BeneT akT1BHYytO paboTy

Mo MMMOPTO3aMELLEHUIO B paMKax
peanvsaumnm rocygapcrBeHHOWM
nporpaMmMbl COOENCTBUA MOAEPHM-
3aUMU AEUCTBYIOLMX M CO3OaHMI0
HOBbIX MPOW3BOACTB MOCPEACTBOM

Il CTPATErMYECKUW OTYET [2 ][ 3]

3aknoyeHna oddTenK-4OroBoOPOB.
OCHOBHbIMU LLeNaMu NporpamMmbl
ABNAIOTCA MOAAEPYKKA YaCTHbIX Npes-
npUHUMaTENen, MHULUMPYHOLLMX
HOBble MPOW3BOACTBA, M TEXHOMOMM-
yeckoe NepeBOOPY>KEHME C LIeNbo
BbIMycKa MpoayKumm, BOCTpeboBaHHOM
koMnaHuamm AO «CamMpyK-KasbiHa.

MexaHn3M obPTerK-0OroBOPOB
npenycMaTpuBaeT peanmsaumio
MIMMOPTO3aMelLatoLMX MPOEKTOB

C oTnaraTenbHbIM YCNOBMEM MPUOO-
PETEHUSA U MOCTaBKKM TOBAPOB, MPOM3-
BO[CTBO KOTOPbIX OyAeT HanaxeHo

B pe3ynbraTe peanumsaumm npoekxTa.

1o ntoram 2021 rofa foYepHUMK opra-
HM3aumnamMm KMI™ 3aknoyeHo

49 0bdTENK-A0rOBOPOB C OTEYECTBEH-
HbIMW MPOU3BOAMTENAMM Ha OOLLYIO
CyMMy 882 MNH TeHre.

YBenuyeHume 0oNnm MMMNopPTHbIX
TOBaPOB Ha 7 % Mo CpaBHEHUIO

¢ 2020 ronom obycrnoBneHo BbIBOAOM
B Havane 2021 roga 13 cTpyktypbl KM
AO «KazTpaHclas» (mokynka rasa).

fon 2018 2019 2020 2021
CyMMa, MNpa TeHre 173 104 94 73
[ona ToBapoB, MocTaBneHHbix 6e3 cepTudrKaTa KazaxcTaHCKOro 21 22 20 27

npoucxoxxaeHma CT-KZ1, %

[onsa ToBapoB, MOCTaBNeHHbIX 6e3 cepTndmKaTa Ka3axCTaHCKOro MPOVCXOXAEH WA, ABAAETCH A0MeN MOCTaBAeHHbIX MMMOPTHbLIX TOBAPOB 33 OTYETHLIN Nepurom.



AO HK «<KA3BMYHAWMIA3»

CBop ESG-pacKpbiTum
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Paszpen

DN1IeMeHT OTYETHOCTH

MHdopMaumsa U ccbifika Ha UCTOYHUK

Pas3pen

ONeMeHT OTYETHOCTU

NHPopMauma 1 ccblsika Ha UCTOUHUK

KopnopaTusHoe ynpaBrieHUue

PackpbiTne

MHbOopMaLMK B 06nactu
KOpnopaTuBHOIo
ynpasneHmna KoMnanum
Mo BOMPOCaM PUCKOB

1N BO3MOYKHOCTEWN,
CBA3aHHbIX C USMEHEHMEM
knumata (KPuB)

OnwvcaHue KOHTPONS,
ocyllectenaemoro CoBeToMm
novpekTopos Hag KP1B

OnuncaHme ponu pykoBoACTBa
B NpoLiecce oLeHKN
nynpasneHna KPnB

KoMuTeT no 6e30MmacHOCTM, OXpaHe Tpyaa U OKpy»KatoLLen cpeabl
1 YCTOMYMBOMY Pa3BUTUIO OEUCTBYET B LIeNdxX OKa3aHUg CooeNcTBMSA
CoBeTy ANPEKTOPOB MNyTeM pPa3paboTku U NpeacTaBreHmns
pekoMeHaaumMm No Bonpocam:

- obecneyeHua 6e30MacHOCTU, OXpPaHbl TPYAa 1 OKPY>KatoLLein
cpenbl;

+ BHEOPEHUd NPUHLMMNOB YCTOMYMBOro pa3BuTUA B CTpaTe-
ryeckoe NiaHUpPoOBaHWeE U CoLManbHO-3KOHOMUYECKOE
paszsuTre KMT,

- coumanbHbix 0693aTenbeTs K nporpamMm KMIT B pamMkax
3aK/TIOYEHHbIX KOHTPAKTOB Ha HeAPOMNOIb30BaHMeE,

« MOHWTOPWHIa 3Konorndyeckom apdekTBHOCTU KM

MonpobHee cM. pasgen «KoMUTET No 6e30MacHOCTH, oXpaHe Tpyaa,

OKpPY>KatoLLLeM Cpefbl 1 YCTONYMBOMY Pa3BUTMIO»

YnpaBneHue puckamm

CtpaTterusa

PackpbiTne OnucaHre KOHTPON4, B paMkax KnumMaTtuyeckow nporpamMmbl MO yrNepogHON OTH4ETHOCTU
MHbOoPMaLKMK B 06nactu ocyuecTenaemMoro CoBetom CDP KMT ¢ 2019 roga packpblBaeT AaHHble 06 06beMax MpamMblx
KOPMopaTMBHOTO ovpekTopos Hag KP1B 11 KOCBEHHbIX BbIOpOCOB I, BOMpock! yrnpasneHus sbibpocamm Mr

ynpaBneHuna KP1B

OCHOBHbIE PUCKIM M BO3MOXHOCTW MO BCeM aKkTvBaM KM BrIovas
MeXOyHapOAHble akTUBbI B PYMbIHUW 1 TDY3UM.

B vtone 2021 roga 6bin onybnmnkoBaH KnmMaTtudecknii OonpocHMK
KMT no ntoram 2020 roga. CormacHO OTYeTy, Mo pe3y/bTraTamM

2020 roga obbeM Mpsmbix Bbibpocos CO2 B Mpynne koMnaHmin KM
cocTaBun 8,7 MAH TOHH (9,7 MAH ToHH B 2019 roay). daHHble B CO,-
SKBMBaNeHTe NpeacrtaBneHbl C MCNOAb30BaHMEM KOIDDULMEHTOB
rnoTteHumana rmobanbHoro notereHus IPCC Fifth Assessment
Report (MeTaH — 28, 3aKucCb azoTa — 256).

[aHHble no NnpamMbiM BeibpocaM IMNIN MoATBePAEHbI 3aKTIOUEeHUAMU
HEe3aBUCUMbIX aKKPEAMTOBAHHbBIX OpraHu3aLMi Mo Kaxaom

030. MiHdopMauma 3a 2021 rof, OyaeT packpbiTa B oT4eTe

CDP B 3 kBapTane 2022 roga. Mpw packpbITU MHbopMaumm

KMT npuoepxkmBaeTcsa NpuHLKMNa NocnenoBaTelbHOCTM

11 COMOCTaBMMOCTH, HEMPEPBLIBHO BeAeT paboTy Haf NoBbllLeHMEM
MOMHOTbI PACKPbITUA MHDOPMaLMK K pacluMpeHmnemM chep
OTYETHOCTM MO KOCBEHHbBIM BbIBpOCaM TPETHEro YPOBHHA

OnucaHue NpoLeccos,
C MOMOLLIbIO KOTOPbIX
KoMMaHus BbisBnseT
M oueHMBaeT
KMMMaTUYECKNE PUCKIN
M yrpaBaseT uMm

OnucaHue CylleCTBYOLMX
B KOMMaHWK Npoueccos
BblABEHNA M OLLEHKN
KNNMMaTn4eCKmMx pnCcKoB

B cBoen gearenbHoCTM KOMMNaHua CTankrBaeTcst C prcKamu,

CBAI3aHHbIMW C M3MEHEHUEM KIMMaTa, KOToPble BKOYatoT B cebs:

+ PbIHOYHbIE PUCKWM — PUCKM, CBA3AHHbIE C M3MEHEHWAMM CMPOCca
1 MOTPEOUTENBCKYX MPeanodTeHN;

«  MNONUTWKO-MPaBOBbIE U PENYNATOPHbBIE PUCKM — PUCKM,
CBfI3aHHbIE C MepexoaoM rMobanbHOW SKOHOMUKM
Ha HU3KOYIMEPOAHbIM MYTh PA3BUTUA 1 C MPUHKMMaEMbIMMK
MepaMy B CTpaHax NpUcyTcTBMa KOMNaHMM no yyKeCcToueH Mo
perynupoBaHua Boibpocos M

« penyTauMoHHbIe PUCKM — PUCKU, CBA3AHHbIE C BOCMPUSATUEM
CO CTOPOHbI 3aMHTEPECOBAHHbIX CTOPOH BOMPOCOB y4acTua
KoMnaHuy B nepexofe K HU3KOYrMepOoaHOW SKOHOMKKe
WAV OTKa3a OT TaKoro y4acTus;

«  TEXHONOrMYyeckmne PUCKM — PUCKU, CBA3AHHbIE C YCKOpeHMeM
nepexofa rmobanbHON 3KOHOMUKIM Ha HU3KOYTTIePOAHbIM MyTb
Pa3BUTUA B CBA3M C Pa3BUTUEM W NOBbILLEHWEM 23DOEKTUBHOCTU
HW3KOYMePOaHbIX TEXHONOIMMIA;

« PUBMYECKME PUCKM — PUCKM, CBA3aHHbIE U3MEHEHMEM MOTrOAHO-
KIMMATUYECKUX YCNOBUM U APYTNX XapPaKTEPUCTUK MPUPOLHOM
cpenbl B pervoHax npucytcrems KoMnaHmm, KoTopble MoryT
MOBMMATE Ha HAAEXKHOCTb 060PYAOBaHMIA 1 300POBLE NMtoAel
(B TOM Umcne PUCKU CTUXUMHbBIX OEACTBUM W pacTenneHua
BEYHOW Mep3/10Thl).

MonpobHee cM. pazaen «Kuesble pUCcKi»

OnucaHme Toro, Kak npoLecchl
BbIABMEHMA 1 OLLeHKM
KMMMaTUYECKUX PUCKOB

M ynpaBneHue nMm
MHTErprpoBaHbl B 0OLLLYO
CUCTEMY YMPABNEHMVA PUCKAMM
KomMmnaHunm

MHpopmMauma 3a 2021 ron ByaeT packpbiTa B otyete CDP
B 3 kBapTane 2022 rona

MNokasaTtenu u uenesble Ha3Ha4YeHUs

PackpbITe nHbopMaumm
O PaKTNYecKoMm

1 MOTEHLMANbHOM
BAnaHMM KP1B

Ha 0eaTeNbHOCTb,
cTpaTermo n drHaHcoBoe
nnaHupoBaHve KoMnaHum
B CNydasax, Korfga gaHHas
nHbopMauma aBnaeTca
CyULECTBEHHOM

OnucaHre KP1B, BbigBAeHHbIX
KOMMaHMew B KpaTKo-,
cpenHe- 1 ONroCPOYHOM
nepcrexkTree

KoMnaHuein paspaboTtaHa MNporpamMma HM3KOYMepoaHOro
pa3BUTUA Ha 2022-2031 rofbl, KOTOPas BKTIOYAET KaK TekyLLme
BO3MOXHOCTW CHUMXXEHUA YINMEePOAHOro cnefa (NosblleHe
SHEepProaddeKTMBHOCTU 1 pecypcocbeperxeHune),

TaK U AOMNONHUTENbHbIE HanpaBNeHWsa OeATeTbHOCTM

nna nekapoboHmnsaunm (BM3, ynaenveaHye, MCMNoONb3oBaHMe

1 xpaHeHue CO,, NecHble yrneponHble MpoeKThl, MPOM3BOACTBO
Boaopoaa)

OnwcaHue BnmnaHua KPuB

Ha [edaTenbHOCTb, CTpaTermo

1 GUHaHCoOBOE NAaHVpoBaHe
KomMmaHum

B oTyeTe onmchIBatoTCH pasHble CLIEHapK B 3aBMCUMOCTM

OT Pa3BUTUA MUPOBOM IKOHOMUKM.

- CueHapuy YMCTbIX HYS1eBbIX BbIOpoCcoB K 2050 roay —
3TO HOPMaTWBHbIN cLUeHapui EIA Mo AOCTVI>KEHUIO HY/1EBOTO
ypoBHA Bbibpocos CO, k 2050 roay, Npu 3TOM pa3BuUTbie
CTpaHbl AOCTUMHYT HYNI€BOrO YPOBHSA BbIOPOCOB paHblLe
LPYTVX. DTOT CLLEHaPWI TakXKe COOTBETCTBYET KiltoveBbiM Llengam
ycTonymporo passmntra OOH (LLYP) B 06nacTu aHepreTmkim.

« CueHapuii 3aaBneHHbIX NoNuTUK (STEPS) yuuTbiBaeT
TOMBKO KOHKPETHbIE MOMUTUKU, KOTOPbIE AENCTBYIOT UK Obln
o6bsABNEHbI NpaBUTenbcTBamMU. CornacHo CLeHapuio,
ecnu rogossble Bbibpockl CO, COXPaHAT TeKYLLYIO TPaeKTopuio,
3TO NPUBEOET K MOBbILEHWIO TEMMepaTypPbl MPUMePHO Ha 2,7 °C
K 2100 rogy (c BepoaTHOCTbo 50 %).

- CueHapui o6baBneHHbix 06a3atenseTs (APS) npennonaraer,
UTO BCe OObABMEHHbIE HallMOHaNbHble 0693aTeNnbCTBa
No HYNeBOMY YPOBHIO BbIOPOCOB BbIMOIHAIOTCA MOMHOCTbIO
1 CBOEBPEMEHHO, HE3aBMCKMO OT TOrO, MOAKPENAIIOTCA
NN OHW B HacTosiLLee BpeMsa KOHKPETHOM NoNnTHKon. CornacHo
cueHapuio, ecnv rogoBble Bblopockl CO, COXPaHAT TEKYLLYIO
TPaeKToOPWIO, 3TO MPUBEAET K MOBbILLEHWIO TeMNepaTyphbl
npurMepHo Ha 2,1 °C k 2100 roay (c BeposaTHOCTbIO 50 %).

+ CueHapuit ycTton4mBoro pa3Bmtua (SDS) npeacrasnaet
CcOBOV MyTb «3HAYUTENBHO HIKE YPOBHSA 2 °C» K pe3y/sraTam,
HaMeYeHHbIM MapKXKCKMM cornatleHnem.

MoapobHee cM. pasnen «MobanbHble TeHAEHUMWN U X BAVAHWE

Ha peanusauuto ctpaternm KM

PackpbITvie MHbopMaumm
O MokasaTenax

M LieN1eBbIX 3HAYEHMAX,
1ICMOMNb3YyeMblX

npw oLueHke
COOTBETCTBYOLLMX KPM1B
¥ ynpaBneHnm nMmu, Kkoraa
naHHasa nHbopmMauma
ABAAeTCH CyLeCTBEHHOM

PackpbITre nHbopMaLmm

O MoKazaTenax, MCMNob3yeMbixX
KomnaHwmewn npu oueHke
cooTBeTCTBYOLWMX KP1B

B COOTBETCTBUM C €e CTpaTermem

M npoueccoM yrnpaB/ieHA
pncCKamMmn

PackpbiTue MHbopMaLMK

o BbiGpocax NI o6nacT oxBaTa
1,2 1, roe nprMeHrmo, obnacti

oxBaTa 3 1 CBA3aHHbIX C HUMM
pUCKax

VHdopMauya 3a 2021 ron 6yaeT packpbiTa B otyete CDP
B 3 kBapTasne 2022 rona

OnucaHve Lenen,
Mcnonb3yembix KomnaHmem
ona ynpasneHmna KPuB,

a TakXke pe3y/bTaToB

B CpaBHeHUW C LeneBbiMu
rnokasatenamm

CM. pasfen «[1pmnBepPyKEHHOCTb MPUHLMMNaM [MobanbHOro 4oroBopa
OOH 1 17 rnobanbHbiM Lienam ycTonumBoro passuTra»
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PEUTUHI
A0 YPOBHSH «BBB»

YMNPABJTEHUA KMTI'
MOBbLICUJICA

(C YPOBHH «BB»

B 2018 roay)

KOPMOPATUBHOIO
B 2021 roay




AO HK «<KA3BMYHAMIA3»

CNCTEMA
KOPIMOPATUBHOIO
YINPABJIEHUA

CucteMa KopnopaTuBHOro ynpaeneHmna KMl npeacraBnaeT cob6om COBOKYMHOCTb
npoueccoB, o6ecneuymBaloLMX YNpPaBNeHUE N KOHTPOSIb 3a AeATeNIbHOCTbo KMI,

a TaK>XXe CUCTEMY B3aMMOOTHOLLEHMM Mexay akumoHepamum (AO «CampyK-KasbiHa»
n PIY «<HaumoHanbHbIn BaHK Pecny6numkmn KasaxctaH»), CoBeTOM ONPEKTOPOB,
NpaBneHuWeM 1 3aMHTEepPEeCcoOBaHHbIMU CTOPOHAMMU.
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KomMneTeHuum opraHoB KMI" yeTKo pasrpaHuyeHbl U 3aKpenreHbl B YcTaBe KM

CTpyKTypa KoprnopaTUBHOro ynpasreHuns KMl

O6Luee co6paHMe aKLLMOHEPOB

AO HK «KasMyHamnlras»

CoBeT AnpeKTopoB

YontoH K.L., Npeacenatens CoBeTa AMPEKTOPOB ° ° *
XonnaHp ®.M. °
Munnep T.I ° °
Kapa6anuH Y.C.

AyraHoB K. °

YXaHagun E.B L

Anpap6aeB A.C., lNpeacenatens [NpaBneHmna

< lMpepcenatensb KOMUTETA
O YneH KoMUTETa

KopnopaTuBHbIN ceKpeTapb

Cny»6a KoMmnaeHc

OMb6yacMeH

B KoMUWTET MO Ha3HaYeHUaM U BO3HarpaXxaeHUaMm
B KoMuTeT No cTpaTernu 1 ynpasneHumio noprdenem

B KomMuTeT no ayguty

Cny>x6a BHyTpeHHero ayguTa

KoMumTeT no 6e30MacHOCTM, oxpaHe Tpyaa,
OKpY»KatoLLen Cpefbl U YCTONUYMBOMY Pa3BUTMIO

MpaBneHue

3amectuTenb Npeacenarens

1 CTPOUTENBCTBY ra30MpoBoaa
«Capblapka»

MpaBneHKa Mo TPaHCNopPTHPOBKE
HedTU, MEXXAYHaPOOHbBIM MPOEKTaM

3aMectuTenb MNpencenarensa
ﬂpaBﬂeHI/Iﬂ Mo CcTpaternun,
MHBECTNUMAM U Pa3BUTUIO 6u3Heca

Anpap6aeB A.C., Uckasues K.O., Kapa6aeB O.C., CFA, Tuecos 4.C.,
Mpencenatens MpaBneHus 3amMecTuTens MNpencenatena 3amMecTuTens Mpencenatena 3amMecTuTens MNpencenatensa
MNpaBneHwsa Mo pasBenke MpaBneHws MpasneHws
1 0obbive M0 3KOHOMMKE 1 PUHAHCaM no nepepaboTtke HedTH
1 HePTEXMUI
Bepnu6aes O.A,, A6épynradapos [A.E., Cayne6an Manuk Opanynbl,

3amecTuTens Mpencenatena
[MpaBneHua

rogoBOM OTYET — 2021

CucremMa opraHoB KOpPnopaTMBHOIO

ynpaBneHua KoMnaHmm BKIOYaET:
BbiClWWIN opraH — Obulee cobpaHune
aAKLMOHEPOB;
opraH ynpasnenusa — CoBeT AnpekK-
TOPOB, MOAOTUETHbIN ObLIEMY
COBPaHUI0 aKLMOHEpPOoB.;
MICMOMHUTENbHbBIN OpraH —
MpaBneHwe, nogotyetTHoe CoBeTy
OVIPEKTOPOB;
Cny»kby BHYTpPEHHero ayauta —
LLeHTPanM30BaHHbIN opraH, Hemo-
CPEeACTBEHHO MOAYNHEHHbIN
¥ NoaoTYeTHbIM COBETY AMpPeK-
TOPOB, OCYLLECTBAAIOLLMM KOHTPOb
332 PUHAHCOBO-XO39MNCTBEHHOM
0eaTenbHOCTbIO KOMMaHMmM M MHbIX
opraHmsaumm Mpynnbl KoMOanum KM
BXO4AUMX B rpynny DoHaa cornacHo
3akoHy Pecnybnukm KazaxcraH
«O DoHpe HalMoHanbHoro 6naro-
COCTOSIHMA», OLeHKY B 06/1aCTW BHYT-
PEHHEro KOHTPOMNA U yMpaBieHus
PUCKaMM, UCMONHEHNA AOKYMEHTOB
B 06M1aCTU KOPMOPaTUBHOIO yrpas-
NEHUA U KOHCYNBTUPOBaHKE B LIeNax
COBEPLUEHCTBOBaHMA AeATENbHOCTM
KMT v Mpynnbl kKoMmanum KMT;
KopnopaTnBHOro cekpeTaps,
KOTOPbIW BbINOMHAET CBOW GYHKLMM

Ha MOCTOAHHOW U HE3aBUCKMMOM
OCHOBE, He aBFeTCd Y1eHOM
CoBeTa AMPEKTOPOB U (1K) UCron-
HUTENbHOrO opraHa KomMnaHmu,
HasHa4daetca CoBeTOM AMpPEK-
TOopOoB KMI™ 1 nogotyeTteH CogeTy
oupektTopoB KMI, ocyLLlecTBAAET
B Mpenenax cBoem KoMneTeHumm
peanv3auMOHHbIE U KOHTPOSMb-
HO-Haa30pHbIe GYHKLMK B crcTeMe
KOPMOoPaTUBHOIO yrpasneHmna KMT;
« Cny>Kby KOMMnaeHc, KoTopags
nogotyeTHa CoBeTY AMPEKTOPOB,
OEATENBHOCTb KOTOPOW HampaBs-
neHa Ha obecneyeHune cobnto-
neHna obasaTtenbHbIX perynaropHbIxX
TpeboBaHMM 1 HaUNy4YLIen Mexay-
HapPOOHOM MPaKTUKK MO BOMPOCaMm
NPOTMBOAEMCTBMA KOPPYMNLMM
1 GOPMUPOBaHKA BHYTPEHHEN
KOPMOPaTUBHOW KyNbTypbl Moynnbl
KoMMaHWin KM, Ha obecnedeHune
MPO3PaYHOCTM, YHECTHOCTM cpeam
COTPYAHWKOB, @ TakXXe Ha cosgaHue
YCNoBWiN ANA BeAeHus busHeca
B COOTBETCTBUM C NYULLIMMM
MeXXAYyHapOoOAHbIMU CTaHOapTaMM,
BHYTPEHHWMM MOUTUKAMU 1 3aKO-
HoOaTeNbCTBOM Pecnybnmkm
KasaxcTaH,

PASBUTUE CUCTEMDI
KOPMOPATUBHOIO YIMNPABJIEHN4A

byny4n KoprnopaTvBHbBIM LLEHTPOM,
GOpPMUPYIOLMM W peanm3yioLLM
CTpaTervio pasBMTMA, B TOM Ymcne
Yyepes BoBMleveHMe B onepaunoH-
Hyto geatenbHocTb [130 nocpen-
CTBOM OAVBU3MOHANbHOW CTPYKTYPbI
ynpaBAeHUa NMPOV3BOACTBEHHbBIMM
npoueccamu, KoMnaHmMa cTpeMmnTca

K COOTBETCTBMIO TYULLMM MPaKTMKaM

B 06/1aCTM KOPMNOPAaTUBHOMO yrpas-
NEeHWI 1 CO3HaeT, YTO COOTBETCTBUE
BbICOKVMM CTaHOapTaM KOpnopaTuB-
HOro ynpasBieH1a 1 MpPo3pavyHOCTb —
3TO BaykHeMwme GakTopbl MoBbILLEHWS
MHBECTULMOHHOW NPUBAEKa-
TENBHOCTK Y SKOHOMUYECKOM
S3PPEKTUBHOCTM OeATENBHOCTM,
CnocobCTBYOLLME YKPENNEH IO
[0oBepUa MOTeHUMaNbHbIX MHBECTOPOB,

KOHTPAreHTOB M UHbIX CTEMKXONAePOB,
CHUKEHWIO PUCKOB HEDIDDEKTUBHOTO
CMOMNb30BaHMA pecypcoB KoMnaHmu,
POCTY €€ CTOMMOCTU U yBENUYEHUIO
61arococToaHmaA.

CoBeT anpekTopoB KoMmaHmm
KOHTpONMpPYeT 3OPEeKTUBHOCTb MpakK-
TUKW KOPMOPaTUBHOIO yrnpaBieHua
B KM, a KopnopaTrBHbIV CeKkpeTapb
KOOPOMHWPYET ee HenpepbiBHOE
COoBepLIEeHCTBOBaHME.

OCHOBHbIM AOKYMEHTOM, Ha KOTOPOM
Ba3npytoTca MOCTPOEHME N yNyy-
LIeHWe NPaKTUKKM KOPMOopPaTUBHOIO
ynpaeneHuna KM, aengetca Kogekc
KOPMNOpaTMBHOIro ynpasneHuna KMI
(nanee — Kopekc KoprnopaTnBHOro
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omMbyacMeHa — MU0, Ha3HavYaeMoe
CoBeToM aumpekTopos KM, posb
KOTOPOTO 3aK/TOHaETCa B KOHCYNBTU-
POBaHVM 06PATVBLIMXCA K HEMY
coTpyaHMKOB KMT 1 OKasaHu1u
COLEWVCTBMS B pa3peLleHnmn
TPYOAOBbLIX CMOPOB, KOHGMKTOB,
NPo6/EMHbBIX BOMPOCOB COLLM-
a/IbHO-TPYOOBOIO Xapakrepa,

a TakKe B cobntogeHmm NprHLUMMNOB
[e10BOW 3TWKW coTpyaHMKaMu KM

CuncreMa KOpnopaTUBHOIO yrnpas-
neHna KMIT ocHoOBbIBaeTCH

Ha YBaXKeHMUW MpaB M 3aKOHHbIX
NHTEPECOB aKLMOHEDPOB M KTKOYEBbIX
3aMHTEPECOBAHHbIX CTOPOH: TOCY-
[apCTBa, CTpaTermyeckmnx napTHEPOB
M KOHTPareHToB (MOCTaBLLUMKOB U MOKY-
rnaTtenem), MHBECTOPOB, COTRYAHMKOB
KMT, MyHUUMMAMUTETOB, MECTHbIX
COOOLLIECTB U YKUTeNnem permoHos
npucyTcTema KomMnaHmm.

CucremMa KopnopaTyBHOIO ynpas-
neHmna KoMnaHmm NocTossHHO CoBep-
LIEHCTBYETCA C y4eToM TpeboBaHMiM

VI CTAHOAPTOB Ka3axCTaHCKOW 1 Mexay-
HapoaHOM MPaKTVKM KOPMOPaTUBHOIO
yrpaBneHusa.

ynpasneHua, Kogekc), yTBepaAeHHbIN
peweHmem MpasneHna AO «CaMpyk-
KasblHa» o1 27 mag 2015 roga. Kopekc
pa3paboTaH B COOTBETCTBMM C 3aKO-
HoOaTeNnbCcTBOM Pecny6nmKkm
KasaxcTaH, BHYTPEHHUMUN OOKYMEH-
TamMun AO «CaMpyk-Ka3sblHa», C y4eToM
pasBuBatoLLenca B KasaxcTaHe v Mmype
MPaKTUKM KOPMNOPaTUBHOIO yrnpas-
neHna 1 MNporpamMmbl TpaHcHoOpPMaL UM
AO «CaMpyk-Ka3biHa».

Kopekc 3akpenngeT npuHUKWMbI,

Ha KOTOPbIX OCHOBbLIBaETCH cUCTEMa
KOPMoOpPaTUBHOTO yrpasneHmsa

B KOMMNaHuKM, KOTopble NMOEHTUYHbI
MPUHLMMAAM KOPMOPaTUBHOIO yrpaBs-
nerua rpynnsl komnanmm AO «CamMpyk-
Ka3blHa». CoBET ANPEKTOPOB
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1 KOMUTET MO ayauTy OCYLLECTBASOT
KOHTPO/b 33 BHEAPEHMEM MOMNOXKEHUI
Kopekca B KMT.

B cooTBeTCTBMM C TpeboBaHUAMM
Konekca KopnopaTuBHbIM cekpe-
Tapb eXerogHo aHanusmpyet Kogekc
Ha NpeamMeT cobntogeHma KoMmnaHuew
€ero MPUHLKMMOB U MONOXEHW

C NnpuMeHeHreM nogxoga Comply

or explain («Cobntopat nnm oGbacHaM»).

B HacToqllee Bpemd npeobnana-
oLLlaa YacTb TpeboBaHMii Kogekca
cobntopaetca. Cnydaun 4acTUYHOMo
HecobnogeHMa oTaebHbIX ero noso-
YKEHUM oTparkeHbl B OTyeTe o cobnto-
neHuy Kogekca ¢ moacHeHmneM npudmH
HecobmogeHna. O3HakoMUTbLCS

c OTyeToM o cobnogeHnm KMI
MPUHLKMMNOB 1 MoNoXeHnm Kogekxca

B 2021 rogy MOXXHO B MPUIOXKEHUM

K foOoBOMY OTYETY.

Ha npotaxeHnun psaga net Cny>k6om
KopropatmeHoro cekpetaps KMI™

Ha mocnenoBaTelbHOM 1 CUCTEMHOM
OCHOBE OCYLLEeCTBNAETCH KOOPAMHaUMNA
nedarenbHocT KMI™ o cosBeplueH-
CTBOBaHMUIO MPaKTVKK KOPNopaTmB-
Horo ynpasneHua. [Ina nocTaHoBKMU
LleNen 1 OTCNeXrBaHUa nporpecca
ynydLweHmin B obnacty kopropa-
TWBHOIO ynpaBneHua KoMmnaHuem

¢ 2016 rofia ncnonbsyetca Metogmka
LMArHOCTVKM KOPMNOPaTUBHOIO yrnpaB-
NeHna B lopuanyecKkux nmuax, bonee
50 % ronocyowmx akLMm KOTOpPbIX
MPSAMO UMM KOCBEHHO MpuHanaexaTt
AO «CaMpyKk-KasblHa».

[aHHaa MeToamKa Npennonaraet
NPUCBOEHME PENTUMHIa NO pe3yrbTatamM
OMAarHOCTUKM (ayamTa) KoprnopaTmBe-
HoOro ynpaBneHus KoMnaHum He3aBu-
CHMOW CTOPOHOW. Takad AMarHoCTV1Ka
OCYLLIECTBNIAETCA Ha perynapHom
OCHOBE.

o pesynbratam guMarHOCTUKK

M Ha OCHOBaHWM YKa3aHHOW METOOMKM
Cny»6o KopnopaT1BHOIo cekpeTaps
KM coctasngaetca lNnaH no cosep-
LIEHCTBOBaHMIO KOPMNOPaTUBHOIO
ynpaBneHuna, pesynsraTbl UCMNOoIHEHWS
KOTOPOro Ha perysgpHoOM ocHOBe
[noBoOaTca 0o ceefeHnsa CoseTa
OMPEeKTOPOB U KoMuTeTa No ayauTy
CoBeTa gnpekTopoB KoMnaHum.

Mo pe3synsratamM o4epenHoOW He3aBu-
CUMOW OUarHOCTVKM KOPMOpPaTUBHOMO
ynpasneHuda, nposeaeHHom B 2021 rogy
HE3aBUCMMbIM KOHCY/TETAHTOM —

TOO «[MpancyoTepxaycKynepc»

Ha OCHOBaHWKW MeTOOMKN, KM

OblN1 NPUCBOEH PENTUHT Kopropa-
TUBHOMO YyMNPaBeHWs Ha ypPoBHE
«BBB», 4To NpooeMoHCTpUMpoBano
OOCTUIHYTbIM KOMMNaHmew nporpecc
(no pe3ynbraTtam NpedblayLlen omarHo-
CTVKMK, MpoBeaeHHom B 2018 roay,
KOMMaHUK Obl MPUCBOEH PEUTUHI
«BB») 11 03Ha4aeT cooTBeTCTBME
CUCTEMbI KOPMOPaTUBHOIO yrpaBs-
neHna KMI™ BO BCex CyLLECTBEHHbIX
acnekTax 6oNbLUMHCTBY YCTAHOBAEHHbIX
KpUTEPUEB U MNPV 3TOM Hanuyme
[OCTaTOYHOrO MOATBEPXAEH WS TOIO,
UTO CcrCcTeMa paboTaeT ahdEKTUBHO.

C y4eToM pekoMeHaaLmm
KOHCY/bTaHTa, MPenCcTaBNeHHbIX

Mo pesynbraTaM He3aBMCUMOM AMarHo-
CTVIKM KOPMOPaTUBHOIO yrpaBieHus,
npoeeaeHHow B 2021 roay, 1 3ano-
YKEHHbIX B [111aH MO COBEPLIEHCTBO-
BaHWIO KOPMOPATUBHOIO yrpaBieHus,
2022 rog, KoMmaHma nocBATUT M1aHo-
MEPHOW peanmsaLmm MeponpuaTnm,
HanpaBneHHbIX Ha JanbHeWLLEee coBep-
LLIEHCTBOBaHWeE CUCTEMbI KOpMopa-
TWMBHOTO ynpasieHna KMl no Takmm
0obnacTam Kak Npo3padvHoOCTb; MpaBa
aKLMOHEPOB; yrpaBfeHune prcKkamu,
BHYTPEHHUM KOHTPOb W ayauT;
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abPeKTVBHOCTL AeaTenbHocTn CoBeTa
LOVPEKTOPOB M UCTIONHUTENBHOMO
opraHa; yctonymsoe passutue. B coot-
BETCTBUM CO CMTOXKMBLLEWNCA MPaKTVKOM
KopropaTrBHbIM cekpeTapem KM
OyLOET OCYLLEeCTBAATLCA PEryNapHbI
MOHUTOPUHT UCMNOoHeHUa lNiaHa

MO COBEPLUEHCTBOBAHUIO KOPMO-
PaTUBHOTO yNpPaBNeHWs 1 OTYeETbI

06 MCNONHEHMM AaHHOro NAaHa

OynyT paccMaTpmBaTbcsa KOMUTETOM
no ayouty 1 CoBeToM ONPEKTOPOB

C npepocTaBneHnem ob6paTHOM CBA3M
MeHeDKMeHTY KM

B uenax coBeplueHCTBOBaHMA KOPMO-
PaTMBHOTIO yMNpPaBieHWa B CcTpaTermax
pa3suTna AO «CamMpyK-KasbiHa» 1 KM
0o 2031 roga onpefesieHbl OCHOBHbIE
BEXM MO OJOCTMXKEHUIO aMOULIVMO3HbIX
3HaveHum KN «PenTrHr Kopropa-
TWBHOIO yMpaBaeHua». 9To cBmae-
TENbCTBYET O MOBbLILUEHHOM BHUMaHUM
K KOPMOPaTMBHOMY YMpPaBNEHMIO

CO CTOPOHbI OCHOBHOIO aKLIMOHepa
KMT, CoBeTa ompekTopoB, KoMu1TeTa

no ayauTy v MeHeaykMeHTa KoMnaHuu.

B uenom coBeplueHCTBOBaHME KOPMO-
PaTMBHOTIO yNpaBneHua B KoMmaHmm
npencraBnaeT cobon HempepbIBHbIN
LUMKAUYHbBIM MPOLEeCcc, OCHOBHOM
BEXOW KOTOPOro ABAAETCA MonyyeHme
OT HE3aBUICKIMOW CTOPOHbI PENTUHIa

11 COOTBETCTBYHOLIMX pEKOMEeHOaUMM
MO yNyYLeHmo.

Pa3BuTne cucteMbl KOpropaTUBHOIO yrpaBfieHns

MOHUTOPWHI peanusaLmnm
[MnaHa No coBepLUEHCTBOBaHMIO
KOPMOPaTUBHOIO yrnpaBaeHus,
oTtyeTbl Ans CoBeTa ANPEKTOPOB
1 KommnteTta no ayouty

Pa3paboTka, yTBepykaeHme
1 peanunsauyma MNnaHa

MO COBEPLUEHCTBOBAHUIO
KOPMNOpPaTUBHOIO

A ynpasneHms

) g

[narHocTuKa KopropaTuBHOro
yrnpaBieHnsa 1 nofydeHne penTmHra
KOPMOPaTUBHOIO yrpaBreHmda,
dopmMmMpoBaHMe peKoMeHaaL MM
Mo COBEPLUEHCTBOBAHMIO

rogoBOM OTYET — 2021

COBET OUPEKTOPOB

CoBET AMPEKTOPOB OCYLLLECTBNAET
obllee PyKOBOACTBO AeATEbHO-
cTbto KMIT PeweHua CoBeTa oMpek-
TOPOB MPUHMMAIOTCS B MOPAAKE,
onpeneneHHOM 3aKOHOOATETbCTBOM
1 YcraBoM KMI BHe 3aBUCUMMOCTU

OT YCTaHOB/IEHHOIO 3aKOHOO4ATE Mb-
CTBOM U YcTaBoM KMI™ HeobxogMMoro
019 NPUHATUG pelleHnm KBopyMa

1 6ONbLIMHCTBA FOTIOCOB Y/1eHOB
CoBeTa AnpeKTopos, KoMnaHma
CTpemMuTcs, UTobbl pelleHmna

rno Hanbosee Ba)KHbIM BOMpocam
MPUVHVMaNMCh Ha OYHbIX 3acena-
HUAX, B MPUHATUM peLleHnM y4acTBO-
Ban Bce YneHbl CoBETa ANPEKTOPOB,
M npegnpuHUMaeT BCe BO3MOXKHbIE
YCUnua onga noarotoBkM M cornaco-
BaHUA peLleHUn Taknm 06pa3om,
UTODObI OHW MPUHUMANNCH C yY4eTOM
MHeHMA BCex YneHos CoBeTa
OVPEKTOPOB.

CoBET OMPEKTOPOB, MOMKMO MPOYero,
onpegender NPUOpPUTETHbIE HarMpPaBs-
neHwva gearenbHoctn KMI 1 yTBep-
YWOAET CTpaTernto passuTna KMI,
paccMaTpuBaET M MPUHMMAET
pelleHmnsa No Bonpocam MoTeHLm-
anbHbIX MPUOBPETEHUV U APYTNM
CyLeCcTBEeHHbIM BoMpocam durHaH-
COBOrO xapakTepa (B TOM yucne

06 ycnoBmax Bbinycka obnmraymii

1 MPOU3BOAHbBIX LLleHHbIX OyMar

KMT), 3aKtoyeHus cyLLecTBeHHbIX
no cyMMe COEeNOK 1 COENOK, B COBEP-
LIEHUM KOTOPbIX UMeeTCqd 3anHTe-
pecoBaHHOCTb, MO BOMPOCam
nonyyeHusa, nepenayv (nepe-
YCTYMKUW) NpaBa He4pPONoNb30BaHMA,
3aKMNYEHMA OOrOBOPOB (Corna-
LIeHWMIN) O COBMECTHOM AedaATeNbHOCTM
CO CTpaTernyeckMMy napTHe-

paMy ANa COBMECTHOW peanmsaumm
MPOEKTOB MO KOHTPaKTaM Ha HeLpo-
Mo/b30BaHMe, COrMacoBaHng MHBe-
CTUILMOHHbBIX MPOEKTOB C y4YacTueMm
KMT 1 pouepHUx opraHmsaumit KM
OCYLLECTBNSET KOHTPOb 33 3bPeKTUB-
HOCTbIO MPaKTUKK KOPMOPaTUBHOIO
ynpasrieHua KoMmnaHumm.

HeatenbHocTb CoBeTa AMPEKTOPOB
KoMnaHuu perynmpyetcs YCTaBoMm

KoMnaHmm, KogekcomM KoprnopaTmB-
HOTrO ynpaBneHua 1 lNonoxeHnem

o CoBeTe AMPEKTOPOB W OCYLLIECTB-
NAeTcs B COOTBETCTBMU C €XKEMOLAHO
pa3pabaTbiBaeMbIMK MAaHOM PaboTbl
M rpadrKoM NpoBedeHa 3acefanHnii,
MICXOAS U3 MPUHLMMOB paLMOoHab-
HOCTU 1 3ddeKTUBHOCTU. MpK Heob-
xogumMocTu COBET AMPEKTOPOB MOXKET
paccMaTprBaTh BOMPOCHI, HE BKITHO-
YeHHble B nnaH paboTbl.

Mpepcepatenb CoBeTa
ONPEKTOPOB U1 ero posb
Mpencenatens CoBeTa AMPEKTOPOB
oTBevaeT 3a obLlee PyKOBOACTBO
CoBeTOM AMPEKTOPOB, obecrneynBaeT
MONHY0 1 2GPEKTVBHYIO peanmsaumio
COBETOM OMPEKTOPOB €0 OCHOBHbIX
OYHKLUMIN 1 MOCTPOEHME KOHCTPYKTUB-
HOro Avanora Mexay vneHamum CoeTa
OUPEKTOPOB, KPYMHbIMK aKLMOHepamMu
1 MpasBneHvem. MNpenceparenem
CoBeTa AMPEKTOPOB ABNAETCS HE3aBM-
CUMBIN OUPEKTOP.

He3aBucumble ANPEKTOpa

N NX posib

B paboTte CoBeTa AMPEKTOPOB Cyllle-
CTBEHHaqa pPosib OTBefeHa He3a-
BUCKMbIM OMPEKTOPAM, KOTOPbIE
COCTaBNAOT OOMBLUMHCTBO B KOMU-
TeTax CoBeTa AMPEKTOPOB W ABNAIOTCH
nx npencenatensaMmu. Hesasmcumble
OMPEKTOpa COOTBETCTBYIOT BCEM 3aKO-
HofaTelbHbIM KPUTEPUAM He3a-
BUCKMOCTW, a Takxke [paBurnam

no dopmMupoBaHuio coctaBos CoBeTa
OMPEKTOPOB KOMMaHMM AO «CaMpyK-
KasblHa» 1 Kooekcy.

CornacHo Kogekcy KoprnopaT1MBHOIO
yrpaeneHmna He3aBUCUMbIM ANPEK-
TOPOM MPU3HAETCA TNLLO, KOTOPOE
o6nafaeT 4OCTaTOUHbIM MPodeCcCcUo-
HaMM3MOM U CaMOCTOSATENbHOCTbIO,
UTOObI MPUHVIMaTb HE3aBUCKUMblE

1 0ObEKTMBHbIE pelleHns, CBOOoAHbIe
OT BANAHMSA OTAENbHbIX aKLIMO-
HEepPOB, NCMOTHUTENbHOIO OpraHa

M MPOYMX 3aMHTEPECOBAHHbBIX CTOPOH.
He3aBuCKMbIe AMPEKTOPA AOMKHbI
AKTWBHO y4acTBOBaTb B OOCY»KOEH VN
BOMPOCOB, rAe BO3MOXKeH KOHMINKT
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VMIHTepecoB (MoAroToBka GrHaHCOBOM
1 HEPUHAHCOBOWM OTYETHOCTU, 3aK/Tt0-
YeHMe COENOK, B OTHOLLUEHWI KOTOPbIX
MIMeeTCcsa 3aMHTEPECOBAHHOCTb, BbIABM-
YKEHMeEe KaHOMOaTOB B COCTaB UCMOJ-
HWTENbHOIO OpraHa, yCTaHoOBNeHWE
BO3HarpaxkaeH1s 4neHam 1cnos-
HWUTENbHOro opraHa). HesasmcKrMbIn
OMPEKTOP OO/MKEH CMEANTb 3a BO3-
MOYKHOWM yTepen cTaTyca He3a-
BMCKMMOCTU 1 3a61aroBpeMeHHo
yBepomnaTh [Npencenatensa CoeeTa
OMPEKTOPOB B Cy4ae HanM4ms Takmx
cUTyaumm. B cnydae Hanmuuma ob6cToa-
TENbCTB, BAMAIOLLKMX Ha HE3aBMCU-
MOCTb YneHa CoBeTa AMPEKTOPOB,
Mpencenatens CoBeTa AMPEKTOPOB
He3aMeaNuUTeNbHO AOBOAMUT OaHHYO
MHbOPMaUMio 00 CBeAeHMA aKLUMO-
HEPOB A9 MPUHATUA COOTBETCTBYO-
Llero peleHms.

MPUOEPKUBAACH NYYULLINX MEXAY-
HaPOAHbIX MPaKTUK, KoMnaHua
CTPEMUTCA K COOTBETCTBMIO CBOMX
HE3aBUCKMbIX ANPEKTOPOB BbICOKUM
CTaHOapTaM 1 3as9BM1AeT 06 OTCYTCTBUM
MHbIX 0B6CTOATENbCTB, KOTOPbLIE MOTYT
YXYOLWWTb UM MOKa3aTbCa YxXyALato-
LWIMMW HE3@BVICKMMOCTb OMPEKTOPA.

MnaHnpoBaHwme
npeemMcTBeHHocTM B CoBeTe
ONPEKTOPOB, BBEAEHME

B OO/I>XHOCTb U MOBbILLEHME
KBanudmKaumm

KoMnaHwel 6binn pa3paboTaHbl

¥ yTBep»KAeHbI MNonutmka obecne-
YeHnda npeemMcTBeHHOCTU 1 NnaH
npeemMcrBeHHoCT YneHoB CoeTta
OMPeKTopoB. B pamMkax npose-
nerHom B 2021 roaoy AMarHOCTUKM
KOPMOPaTUBHOIO yrpaBneHnsa

B KMT, He3aBUCKMbIV KOHCYIBTaHT
TOO «[lMpawcyoTepxaycKynepc» gan
pan, peKoMeHOauUmy No Bonpocam
NpeeMCcTBEHHOCTM U CPOKaM MOHO-
Mouunm uneHos CoBeTa OMPEKTOPOB
KMTI, KoTopble MnaHupyeTca peanmso-
BaTb B 2022 rogy. B NnaHe no cosep-
LLIEHCTBOBaHMIO KOPMOPaTVIBHOIO
ynpasneHua KM, npeacrasieHHoOM
KOHCY/BTaHTOM, BblOeNeHbl cnegytoume
peKoMeHaaumMm:
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+ PACCMOTPETb BO3MOXKHOCTb OOCY>K-
OeHWA C akuMoHepaMm noaxoda
C uenbto bonee ANUTENbHOIO Coxpa-
HEHWA MpeacTaBUTENen aKLMo-
HEPOB M HE3aBKCKMbIX ANPEKTOPOB
B CoBeTe oMpeKTopoB KoMmaHumu.
HeobxoaMMo U3y4KTb BOMPOC
O NpuBedeHM CPOKa MOTHOMOY MM
npeacraBUTenen B COOTBETCTBME
C NeproaoM BblbpaHHoM CTpaTerim
KoMmnaHum, 4To No3BonuT obecne-
YUTb NpPenMyLecTso KoMnaHuy,
YYUTbIBAA COXpPaHeHUe npeem-
CTBEHHOCTU KOPMOopaTBHOM
namMaTh U penyTaumm KomnaHmm
B MIHBECTMUMOHHOM coobLLecTBe,
ecnu KoMnaHmsa nnaHvpyeT Mexay-
HapPOAHbIN MUCTUHT;

+ PaccMOTPEeTb BO3MOXHOCTb pa3pa-
60TKM ObULIMANBbHOro MNaaHa NpeeMm-
cTBeEHHOCTM Ong CoBeTa OAMPEKTOPOB,
BKJ/TIOYAA NepeYeHb KaHAMaaToB,

VX KOMMETEHLMIW, BEPOATHOCTb 3aMH-
TepecoBaHHOCTM, MpeanoYTUTeNbHOe
BO3HarpaxaeHme v NoTeHUManbHbIv
CPOK MOTHOMOYMIA, KOTOPbLIN OyaeT
OCHOBaH Ha CPOKE MOSTHOMOYMIA
HbIHELLHWX OUPEKTOPOB 1 Tpebye-
MOW MaTpuLLe HaBbIKOB.

B KM gencrteyeT lNporpamMma BBe-
LeHVS B AO/MKHOCTb A9 BHOBb

n36paHHbIx YneHoB CoBeTa AMpPeK-
TopoB KMT (nanee — Mporpamma),

yTBEepKAeHHaa COBETOM AMPEKTOPOB

B 2017 ropy. PeweHunem CoBeTa OMpeK-
TOPOB B UtoHe 2020 rofa lMNporpamma
OblNa 4ONONHEHa MYHKTOM O HEOOXO-
OUMOCTV MPOBeAEeHUS BCTPEY C PYKO-
BOAUTENAMU GYHKUMOHANbHbIX B/TIOKOB
KoMnaHuw, a Takke BCTped ¢ npence-
narenamu kommteTos CoeTa AUnpekK-
TOpOB. KOpropaTvBHbIN CeKpeTapb
BeLET MOHUTOPUHT UCMONHEHWSA
MporpamMmel, To ecTb GaKTNHeCcKoro
MPOXOXOEHUA BCEX MPenyCMOTPEHHbIX
e MeponpuUaTHi, BHOBb M30paHHbIMM
yneHamu CoBeTa AMPEKTOPOB. Begetca
NOCTOsHHadA PaboTa Mo akTyanmaumm
[OKYMEHTOB B paMKax [MporpamMmebl.

B TeveHune 2021 roga npouenypy
BBeLEHWA B AO/HKHOCTb COMacHO
MporpamMmMe NPoLUNM BHOBb M30paHHble
yneHbl CoBeTa anpekTopos KM
Akdynakos B.Y. v Taxkmranmes M.Y.

B anpene 2021 roga 6bin yTBEPXAEH
MnaH obyyeHma yneHos CoBeTa AMpPeK-
TopoB KMTI Ha 2021 roa. MNpu 3ToMm
yneHbl CoBeTa OUPEKTOPOB Hemnpe-
PbIBHO COBEPLUEHCTBYIOT CBOIO KBaslM-
dUKaUMIO M NPeaoCTaBNAOT CBeAeHNA
O NPOMAEHHbIX TDEHWHIax, MHbOP-
MaLMa O KOTOPbIX pa3MelllaeTca

Ha Beb-cainTe KoMnaHmm.

CpOK nonHoMouunm

Cpok nonHomMouunm CoBeTa OUPEKTOPOB
COCTaBndeT Tpy roga. YneHbl CoBeTa
OVPEKTOPOB MOTYT ObITb Nepen3dpaHsbl
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Ha CpoK 6onblle WecTu NeT noapan
NpKr 0COOOM PACCMOTPEHKM C YYETOM
HeobXOOMMOCTM Ka4eCTBEHHOIO
06HOBNeHKA cocTaBa CoBeTa AMpPEK-
TOPOB. B UCKTIOUUTENbHbBIX Cly4Yaax
nonyckaeTca n3bpaHue Ha Cpok bonee
NEBATW NeT (019 He3aBUCUMbIX OMPEK-
TOPOB B 3TOM cydae 6yaeT noaro-
TOBMEHO AeTanbHoe 1 ybenunTensHoe
060CHOBaHVE TakoW HeOBXOOVIMOCTH,
KOTOpOe pacKpbiBaeTca KomMnaHumew
BCEM 3aMHTEPECOBAHHbIM CTOPOHAM).

Takke Oblna gaHa pekoMeHaaumsa

0 HeOBXOAMMOCTU M3yYeHKra Bornpoca
O MpWBEOEHMIM CPOKA MOMHOMOYMI
npencraBMTENEn B COOTBETCTBME

Cc nepuvonom BblbpaHHoM CTpaTterim
KoMnaHunu. YKazaHHoe, MO MHEH MO
HEe3aBUCUMOIO KOHCY/TBTaHTa, MOXKET
[aTb cnefyroLlee npenmyLLecTBo:
CPOK MOHOMOYMM OTAENbHbBIX ANPEK-
TOPOB MPOLOIIKNTENBHOCTLIO B MATb-
LEeCTb NIET U UX POTaLLUA B pasHble
rofbl obecreyaT NpeemMcTBeHHOCTb
3HaHWW O feaTtenbHoCcT KoMnaHum

M ee npoLeccax KopnopaTMBHOIO
ynpaBneHua. bonee onmMTeNbHbIM CPOK
npebbiBaHna B CoBeTe ANPEKTOPOB
CMOCOBOCTBYET MOBbILLIEHUIO KaYeCTBa
BbINONHAEMOM PaboTbl M OTBETCTBEH-
HOCTW 3a ycrelHoe NpoaBKeHre
KoMmaHum no nyTu peanmsaumm

ee cTparteruu.

rogoBOM OTYET — 2021

CocTtaB CoBeTa
ANPEKTOpOB

KomnaHmna COoOoTBETCTBYET Tpe6OBa*
HrAam Kogekca B 4acTu KonmyecTBa
HE3aBNCUMMbIX OMNPEKTOPOB B COCTaBe

CoBeTa gu [PEKTOPOB, B COOTBETCTBUNUN

[ ] BEM KOPMOPATUBHOE YMNPAB/EHUE

C KOTOPbIMW KOJTMYECTBO HE3aBU-
CUMBIX OMPEKTOPOB cocTasndet 0o 50 %
oT 0bUlero KonmyecTea YneHos CoBeTa
OUPEKTOPOB.

PeweHrem Mpasnerna AO «CaMpyk-
KasblHa» o1 17 aBrycrta 2020 rona

[E

(npoTokon Ne30/20) 6bin 13bpaH
HOBbIM cocTas CoBeTa AMPEKTOPOB

B KOMMYECTBE CeMU YeroBeK, BKoYas
Tpex He3aBUCKMbIX [MPEKTOPOB.
MpencenaTenem CoBeTa AMPEKTOPOB
ABNAETCA HE3aBUCUMBbIN OMPEKTOP.

CoctaB CoBeTta anpektopoB KMI ¢ T aHBapa 2021 roga no 6 anpensd 2022 roga

2021 ropn Mo 6 anpensa 2022 ropa daTa ucteyeHms
nonHoMou4nmn

He3aBucumMble gupekKTopa
® YonTtoH K. 3-1 CpOK 3-1 CpOK
® XonnaHg ®.M. 1-1 cpok 1- cpok
* Munnep T.I 1-1 cpok 1-1 cpok
MpepctaButenmn AO «CaMpyK-KasbiHa»
e KapabanuH Y.C. 3-11 CpoOK 3-11 CpoK
e AyraHoB K. — 1-M cpoK
® XaHagun E.b — 1-M cpoK
o CaTkanues AM. 1-1 cpok MapT 2021 roga
o MaHkeeB M.H. 1-1 cpok MdeBpanb 2022 roga
o Taxkmranmes M.Y. 1-v cpok DdeBpanb 2022 rona
UcnonHutenbHbI aupekTop (MpeacepaTtens MNpaBneHus)
e Alnnapbaes A.C. 1-1 cpok 1-1 cpok

CocTtaB CoBeTa ANPEKTOPOB MO COCTOAHUIO
Ha 31 gexkabpsa 2021 roga

CocTtaB CoBeTa AMPEKTOPOB Ha MOMEHT yTBepXXaeHUs

lopgoBoro otyeTa 3a 2021 rog, (6 anpensa 2022 rona)

[on BXoXkgeHma
B cocta C[1

[on, BXxoxaoeHna
B cocTaB C[

HezaBucrMble ampekTopa  YonToH K[, 2014 HezaBucKrMble anpekTopa  YontoH K., 2014
[Mpencenatens Mpencenatens
XonnaHg O.M. 2020 Xonnang O.M. 2020
Munnep T.I. 2020 Munnep T.I. 2020
MpencraButenm KapabanuH Y.C. 2016 [Mpencrasutenm KapabanuH Y.C. 2016
AC «CampyicKasbira Marikeeg MH. 2021 AQ «Campyicasbira> Karaoun EB. 2022
AkuynaxkoB B.Y. 2021 AyraHos K. 2022
VicrnonHuTeNbHbIN Avpapbaes AC. 2018 McnonHuTenbHbIN Avpapbaes AC. 2018

nvpekTop (Mpencenatens
MNpaBneHmsa)

nvpekTop (Mpencenatens

[MpaBneHm1a)
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Ob6Lee Konn4yecTBo UneHoB CoBeTa UPEKTOPOB MO COCTOAHUIO Ha 6 anpend 2022 roga — ceMb, B TOM Yuche:

UCMONHUTENbHbIN
AUpeKTop
(Mpeacepatens
MNpaBneHunsa)

npeactaeuTenn AO «CaMpyK-KasbiHa»

@ © @ :

A

He3aBUCUMble OUpPeKTOopa

Y 3

<« —

‘A

CTpyKTypa CoBeTa ANPEKTOPOB MO BO3PACTY:

« o7 30 no 50 net — aBa YenoBekKa,
« o750 no 60 neT — oanH YenoBek;
« o7 60 00 75 neT — YeTblpe YenoBekxa.

CPEOHUW BO3PACT YJ1IEHOB
COBETA OUPEKTOPOB

56 JIET

B 2019 rony cocrtas CoBeTa gMpek-
TOPOB COCTOSAN U3 AEBATH YeNOBEK

M UX CPOK MOTHOMOU MM UCTEK

28 ntoHsa 2020 roga. HoBbIv cocTas
CoBeTa AVpeKTopoB Oblf onpeneneH

n36paHbl NpeactaBmutenm AO «CaMpyk-
KasblHa» XaHaoun E.B. n AyraHos K.

Takoke peweHnem CoBeTa OMpPeK-
TopoB KMT" ot 18 Mag 2021 rona

AO «CampyK-KasbiHa» 17 aBrycra (npoTokon Ne7/2021) 6uinu nsbpaHsbl

2020 rofa B KOSIMYECTBE CEMU YerTOBEK. HOBble cocTaBbl' komuTeToB COBETa
PeleHrem MpasneHmna AO «CaMpyk- OVMPEKTOPOB MO Ha3HaYeHUAM 1 BO3-
KasblHa» 26 anpeng 2021 roga nosHo- HarpaxxoeHnam, ctpatermm 1 ynpas-

Mouma YneHoB CoBeTa OMPEKTOPOB neHuto nopThenem.
CaTrkanuesa A.M. 11 DcrnuHbl 3. Bbinn
[OOCPOYHO MpeKpalleHbl, B3aMeH

3TVIM e pelueHmnem 6binn 13bpaHsbl

MopPAOOK BbIABMYKEHMA U OTOOPa
KaHOMOaToB B YneHbl CoBeTa AMpPeEK-
npencrasutenn AO «CamMpyk-KasbiHa» TOPOB ornpegengerca YcrtasoMm KMT™
Ak4ynaxkos B.Y. 1 Taxkuranmes M.Y. N MHBIMW HOPMATUBHbBIMUW OOKY-
[Mpwy 3TOM MoAHOMOuUMA MeHTaMmu, ocyllecTBnaetca OOLLMM
TaxkmranmeBa M.Y. 66N QOCPOYHO cobpaHMeM aKUMOHEPOB COBMECTHO
npekpatleHbl peeHrem AO «CaMpyK- c Mpepncenatenem CoeTa AMpPeEK-
KasblHa» oT 30 nexkabpa 2021 rofa, TOPOB U Npeacepartenem Kommrerta
B3aMeH Obin1 M36paH MaHkeeB M.H. MO Ha3HaYeHMAM ¥ BO3Harpax-
18 deBpana 2022 rona PelweHuem OEeHVAM 1 0ByCNoBAeH NPUHUMNaMM
MpasneHuna AO «Campyk- KasblHa» MpO3pavyHOCTK, CrpaBed/IMBOCTU
¥ NpodeccroHanMama Npm ocylLe-

1 AkdynakoBa B.Y. 6bi1v npekpatleHsbl, CTBNEHWMM NOUCKa 1 HarMa

N212/22 nonHomMoumsa MaHkeeBa M.H.

B3aMeH 3TUM >Xe pelleHreM Obinu KaHOWaOaTyp.

CTpykTypa CoBeTa OUPEKTOPOB MO KOMMeTeHLMUAM

YneH CoBeTa ampeKkTopoB OCHOBHbIE KOMMETEHLUU

YontoH K.[. TpaHcnopT, HedbTerazoBas oTpacslb, CTpaTernsa, GrHaHchl,
KOpropaTuBHOe yrpasreHue, onbiT IPO

Anpnapbaes A.C. HedTerasosasa otpacnb

Xonnaxg O.M. HedTerazosad oTpachb, oLeHKa MPOEKTOB, OXpPaHa
300POBbs 1 6E30MAaCHOCTb

Munnep T.IU HedTerasosasa oTpacnb, pUCK-MeHEMKMEHT, oXpaHa

300P0OBbA U 6e30MacHoOCTb

KapabanuH Y.C. HedTerasoBaga oTpacnp, cTpaterna

AyraHos K2 HedTerasosas oTpacnb, 2KOHOMMKaA,
yrnpasreHne 4YenoBevecknmMm pecypcamm

YXaHaown E.bB. DrHaHCbI, 3KOHOMUKA, MHBECTULINM

YneHbl CoBeTa AUPEKTOPOB N36U-
pPaoTCa U3 YMCIa NPEaNOXKEHHbIX

K M36paHMio B Ka4ecTBe npencTa-
BUTENEM aKUMOHEPOB 1 UHbBIX AL
KaHonoatel B 4neHbl CoBeTa gmnpekx-
TOPOB AOMKHbI 06NaaaTe 3HaHUAMM,
HaBblKaMU U1 OMbITOM, HEOOXOoAM-
MbIMW NS BbIMOAHEHUA OOMYKHOCTHbIX
dYHKUMI 1 obecrneyeHnd pocTa 4oNro-
CPOYHOM CTOUMOCTU M YCTOMUYMBOTO
pa3BUTMA KOMNaHWK, a TaKXKE MMETb
6e3ynpeyHyto Oe0oByIO penyTaumio.

Mpencenatens CoBeTa AMPEKTOPOB
136umpaetca O6LWMM cobpaHmem
aKLVMOHEPOB.

HezsaBucMMble OMpeKTOpa oTOMpPa-
OTCH B COOTBETCTBUM C [TpaBunamMm

no bopMUpPOBaHMIO COCTaBOB COBETA
AMpeKTopoB KoMMaHum AO «CaMpyK-
KK3blHa», yTBepXKOEHHbIMU peLleHmnem
MpasneHuna AO «Campyk-KasblHa»

OT 26 ceHTabp4a 2016 rofa, NPOTOKON
N2 35/16.

CtpykTypa CoBeTa
ONPEKTOPOB

Mo pas3MyHbIM
HarnpaBfieHUAaM
XapaKTepusyeTcs
c6anaHCUPOBAHHOCTbIO
COCTaBa C TOYKU 3peHUs
npodeccnoHanbHbIX
3HAaHWM 1 HaBbIKOB.

2 deBpana 2022 rofa Gbim M3GpaHbl HOBble COCTaBbl KOMMTETOB COBETa AMPEKTOPOB MO ayaAMTY; Ha3HAUEHUAM 1 BO3HArPaX<AeHWUAM; CTPaTErMn 1 yNpaBneHnio nopTdenem.

AyraHos K. n XXanaawn E.B. BBeneHbl 8 cocTas CoseTa AMpekTopos KMI™ PewweHnem Mpasnernsa AO «Campyk-KasbiHa» oT 18 despana 2022 roga Ne12/22.

rogoBOW OTYET — 2021

[ ] BEM KOPMOPATUBHOE YMPAB/MEHUE [ 3 |

YontoH Kpucrtodep O>KOH
Mpencepnatenb CoBeTa AMPEKTOPOB,
He3aBUCUMbIN OUPEKTOP

Anpap6aeB ANk CepukoBuy
Mpepcepatens MpaBneHus,
MCMNONMHUTENbHbBIN OUPEKTOP

Kapa6anuH Y3ak6an CyneMeHOBUY XonnaHa ®unun Mankosbm
MpepcTtaBuTtenb AO «CaMpyk-KasbiHa» Hes3aBUCKUMbIV ANpPEKTOP

Munnep TumoTu lMeH
HeszaBucKUMbIV AnpeKTop

AyraHoB NM6pat KapaTtoBuu
MpepncraButenb AO «CaMpyK-Ka3sbiHa»

YXaHagun EpHap BenceHynbl
MpepctaButenb AO «CaMpyK-Ka3sbiHa»



AO HK «<KA3BMYHAWMIA3»

YontoH Kpucrtodep O)KOH
Mpepncepatenb CoBeTa anpekTopos KM,
He3aBUCUMbIN ANPEeKTOop

BxoguT B cocTtaB CoBeTa anpektopos KMI™
c 2014 ropa.

Hata poxxaeHua: 19 noHa 1957 roga.

O6pa3oBaHue:

- YHMBepCcUTET 3anagHowm ABCTpanunu,
6akanaBp MCKyCCTB (MonmTonormna);

- YHMBepCUTET 3anagHowm ABCTpanuu,
MarncTp AenoBoro agMMHUCTPUPOBaHUA
(MBA), dvHaHCcbI;

+ MOYEeTHbIM YneH KoponeBcKkoro
aBMaALMOHHOIo O6LLEeCTBa;

+ MOYETHbIN YneH VHCTUTYTa OMPEKTOPOB.

OnbIT paboTbl

Hapsaay ¢ tem, yto Kpmnctodep YonToH
asnsaetcsa MNpencepatenem CoBeTa
OMPEKTOPOB KOMMaHMU, OH TakyKe COBMe-
L@eT AOMKHOCTU NpeacenaTens ayamta
AreHTCTBa 4OCTaBKM MOABOAHbIX TOOOK
BenukobpuUTaHUM 1 HEUCTIONHUTENBHOMO
uneHa CTpaTtermyeckoro coBeta

MO CyOOCTPOEHMIO Ans KoponeBcKoro
BOEHHO-MopcKoro ¢noTa (aHrn. The Royal
Navy's National Shipbuilding Strategy
Client Board). OH Takyke aBngaeTtcsa
noneduTtenem Mnbaum CBOBOAHbIX MPaYkaaH
BnarotBopuTenbHoro ¢oHaa B JIoHOoHe.

B npolunomM 3aHmMMan JOMKHOCTU
npencenatensa npaBneHua B TaKMxX
KOMMaHMAX, KaK yrnegobbiBatoLLad
KoMnaHma Asia Resource Minerals PLC
(«A3maTcKme MUHepanbHble pecypchbl»),
CyO0BOW OMepaTOPCKMIN XONOAUHT
Goldenport Shipmanagement Ltd.

1 MyHUUMMNanbHaa aBTobycHaa KoMMaHms
Lothian. Takyke 3aHMManN OOMYKHOCTU
CTapLuero He3aBMCUMOro gMpeKTopa

1 npeacenatensa KOMMTeTa Mo ayamTy
B HedTenobbIBatOLLEN KOMMAHUN
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Rockhopper Exploration PLC, npencenatens
KoMUTETa No ayamTy B AO «KasaxcTaH

Temup Xonbl» M HEMCNOMHUTENBHOIO

YyneHa KomuTeTa No ayauTy 1 pUckam
[enapTamMeHTa KyNbTypbl, COeACTB MaCCOBOM
MHbopMaLMK 1 crnopTa BenukobputaHum.

C 2002 no 2005 ropf, aBASACS YeHOM
PermoHanbHOro aKOHOMKMYECKOoro
KOHCYNbTaTMBHOro coBeTa baHka AHIMNM
(aHrn. SE England & Anglia).

3aHUMan AO/MKHOCTb GUHAHCOBOIO
ovpekTopa EasyJet PLC, roe ycnewHo
Bo3rnaenan IPO koMnaHuu. 3aHmman
BbICOKME PUHAHCOBbIE U KOMMepYecKkue
LOMKHOCTU B KPYMHbIX @BCTPANTMNCKNX
aBmakoMnaHumax Qantas, Air New Zealand,
Australia Post 1 Australian Airlines. Cny>kun

B pe3epBe aBCTPATUMNCKMX BOOPYKEHHbIX CUI.

ABnaeTca NoYeTHbIM YieHOM VIHCTUTYyTa
OMPEKTOPOB 1 KOponeBCKOoro aBmauMoHHOro
obLlecTBa.

Pa6oTa no coBMmecTUTen bCTBY

The Guild of Freemen of the City of London —
OMpeKTop (6naroTBopuUTenibHOE ynpaBrieHue).

Guild of Freemen of the City of London’s
Charity — noneuutens.

Submarine Delivery Agency (a government
department) — HEVUCMONHUTENbHbIN ANPEKTOP.

National Shipbuilding Strategy Client Board —
HEe3aBUCUMBbIN YneH.

AKLMAMU KMT 6o ee fodepHMx n (Mnu)
3aBUCKMbIX OpPraHM3auum He BnageeT (MpsMo
NN KOCBEHHO), cCOeNKM C akumamum KMT,
[OYEePHUX U (MNK) 3aBUCUMbIX OPraHM3aLmi
He coBepLuan.

Anpap6aes Annk CepuKoBuU4
YneH CoBeTa aunpekTopoB KMT,
Mpepcepatens MpasneHuna KMIM

BxoguT B coctaB CoBeTa anpekTopos KMI™
c 2018 roga.

Hata poxxaeHua: 19 maqa 1963 roga.

O6pa3oBaHue:

+ KazaxcKui MonmTexHUYeCcKMim MHCTUTYT
nm. B.W. JleHnHa, cneymanbHOCTb
«TEXHOMOMMA U KOMMIeKCcHasa
MexaHM3auus pa3paboTkn HedTAHbIX
M1 ra30BbIX MECTOPOXKAEHUN».

OnbIT paboTbl

C 1985 no 1995 rof paboTtan onepaTtopoM-
TexHonorom B HIAY «KeTbibanHedTb»,
3aTeM 3aMecTuTeneM HavanbH1Ka Lexa
noaaepXaHMa NnacToBoro AaBneHmns
HIOY «KeTblbanHedTb» 06begMHEHUS
«MaHrblWwnakHedTb», Ha4arbHUKOM y4YacTka
noaaepyXaHMa NnacToBoro AaBneHmns,
HaYaNbHUKOM Liexa 4o6blun HedTu

1 rasa, 3aMecTmTeneM reHepanbHoro
OMpeKTopa 1 MepBbiM BULE-MPe3naeHTOM
TAO «HOykKa3-HedTeras».

B pa3Hble rogbl 3aHMMan JOMKHOCTM
reHepanbHoro anpekTtopa AO «Typramn
[MNeTponeym», reHepanbHOro AMpeKTopa
AO «MaHrmcraymMyHamras», ynpaBnsatoLuero
aupekTopa KM no pa3sBenke 1 0obbive,
reHepanbHoro ganpektopa AO «Pa3Befka
Lob6blya «<KazMyHawmas3», akmma

MaHruncTayckom obnacTm, nepBoro
BULE-MUHUCTPA MO MHBECTULMAM

1 pasBUTUIO Pecrnybnmnkm KasaxcTaH,
3amecTuTena npencefatena MpasneHma
AO «CaMpyK-Ka3blHa».

AKumMamMm KMI nnbo ee godepHUx mn (1nwm)
3aBUCKMbIX OPraHM3auum He Bnageet
(MPSIMO MM KOCBEHHO), CAEKU C aKLMAMM
KMT, Bo4epHUX 1 (MIn) 3aBUCUMbIX
OopraHusauum He copepLuan.

rogoBOM OTYET — 2021

Kapa6anuH Y3ak6an CyneiMeHoBUY
YneH CoBeTa aupekTopo KM
npeacTaBUTENb MHTEPECOB

AO «CaMpyK-Ka3blHa»

BxoguT B coctaB CoBeTa anpekTopoB KMI™
c 2016 roga.

LaTa poxxaeHus: 14 okta6psa 1947 roga.

O6paszoBaHue:

+ MOCKOBCKUWM MHCTUTYT HEPTEXMMUNYECKOMN
1 ra30BOM MPOMBbILLIAEHHOCTU
M. .M. TyBKKMHa, crneumnanbHoOCTb
«TOPHbIN MHXeHep»,

+ acnupaHTypa MOCKOBCKOIO MHCTUTYTa
HedTeEXMMUYECKOW 1 ra30BON
MPOMBbILLIEHHOCTU UM. U.M. TYOKUMHa;

©  KaHOAMOAT TEXHUYECKMX HayK;

+ [JOKTOP TEXHUYECKMX HayK;

+  aKaAeMUK HaumoHanbHOM MHXKeHEePHOM
aKageMmnuy Pecny6nmkm KasaxcraH.

OnbIT paboTbl

B pasHble rogbl pabotan B FOXXHO-
DMOUHCKOM HedTerasopasBego4HOM
3KCneguumMm ynpasneHums
«KasHedTerazopaspenka», Kazaxckom
Hay4HO-UCCneaoBaTeIbCKOM reos1oro-
pPa3BeAoOYHOM HEPTAHOM UHCTUTYTE,
TeppUTOPMaNbHOM yrnpaBneHnm
«MpuKacnumreonornsa», ypbeBCKOM
Punmane Kazaxckoro noUTEXHNYECKOro
WNHCTUTYTa UM. B.W. leHuHa, B oTaene
MNPOMBbILNEHHOCTM annapaTa MNpe3vaeHTa
Pecny6nnku KasaxctaH 1 KabuHeTta
MWHWUCTPOB Pecnybnuku KasaxctaH.

B pasHble roabl 3aHMMan AOMKHOCTH
HavanbHKKa rMaBHOro yrnpaBneHus
HedTU U rasza MUHUCTEPCTBA SHEPTeTUKN
1 TOMIMBHbBIX pecypcoB Pecny6nmnkm
KasaxcTaH, 3aMecT1Tena MUHUCTPa
SHEPreTUKKM 1 TOMMBHbBIX PECypCcoB
Pecny6nuku KasaxctaH, 3amectutens
MUHWCTPA HeDTAHOM U ra30BOM

IEE KOPMOPATUBHOE YMPABJIEHUE [ 3 ]|

MPOMBbILUEHHOCTU PecnyBnmnkm
KazaxcTaH, mepBoro BuLe-Npe3naeHTa

N n.o. npesngeHTa 3A0 «HaumoHanbHasa
HedTerasoBas KoMMaHMa «Kazaxomsn»,
npesnaeHTa 3A0 «Ka3TpaHclas», BuLe-
MWHUCTPa SHEPTETUKM N MUHEPANbHbIX
pecypcoB Pecnyb6nunkin KasaxcraH,
npe3sungeHTa AO HK «KazMyHamlMas»,
reHepanbHOro AMpeKTopa

AO «MaHrmncraymyHawras», reHepanbHoro
nnpekTopa AO «KazaxCTaHCKMA UHCTUTYT
HepTWN 1 raza», MUHUCTPA HedPTU 1 rasa
Pecny6rnkin KasaxcTaH, MepBoro
3aMeCcTUTENa MUHNCTPA SHEPTETUKM
Pecny6nnkin KasaxcTaH.

3aHMMan NocTbl NpeaceaaTens COBETOB
nnpekTopoB 3A0 «KazTpaHcOWM»,

3AO0 HK «TpaHcnopT HedTK 1 rasa,

3A0 HK «KazMyHamlas» n AO «Pa3Befka
Lob6blya «<KazMyHamlas», npeacenatens
KOOPAMHALMOHHOro coBeTa AccoLmaLmm
KAZENERGQGY, yneHa HabntogatenbHOro
coBeTa TOO «KasPocla3», uneHa

CoBeTa HaLMOHabHbIX MUHBECTOPOB

npu Mpe3ungeHTe Pecnybnmnkm KasaxcTtaH,
3aMecTuTena npegcegatensd Accoumaumm
KAZENERGY, npencenartens coseta
nompekTopoB HAO «ATbipayCcKuni
YHUBEPCUTET HEPTW U rasar», YneHa coBeTa
OMPEKTOPOB (HE3aBMCKMOro ANPEKTOPa)
AO «KNHT.

BnageeT 9 655 NpocTbiMM aKLMAMMN
AO «Ka3TpaHcOnn».

XonnaHg ®unun Mankonbm
YneH CoBeTa anpekTopoB KM,
HEe3aBUCUMbIN OUPEKTOP

BxoguT B coctaB CoBeTa Anpektopos KMI™
¢ 2020 ropa.

LaTa poxxaeHus: 25 nekabp4a 1954 roga.

O6pas3oBaHue:

- YHuBepcuTeT Jluaca (BennkobputaHmsa),
6akanaBp HayK B 06/1aCTU MPaXkAaHCKOro
CTPOUTENbCTBA;

« KpaHbunackum TexHonormyeckum
MHCTUTYT (BennkobputaHus), MarmcTp
HayK Mo creumanbHoCTU «MHXeHepus /
yrnpaBreHue CTPOUTENbCTBOMY.

OnbIT paboTbl

OkoH4YUN YHmBepcuTteT Jlnaca B 1976 rony
1 nocne paboTbl B BennkobputaHum

n CaynoBckow ApaBuun B 1980 rogy
npucoedanHuncsa Kk Bechtel Corporation,
YNpaBisaa KpynHbIMU HedTerasoBbiMm
NpoeKTaMu B pasHbIX CTpaHax Mmpa.

B 2004 rony Hadan paboty B Shell

B OO/IHKHOCTUY BULIe-NPe3naeHTa

no npoektaM B Shell Global Solutions.

B 2009 rofy ctan UcnonHuTebHbIM BULLE-
npe3naeHTOM Mo MPOoeKTaM AayHCTPUM

B HOBOO6pa3oBaHHOM noapasaeneHun Shell
Mo NMpoeKTaM 1 TeXHOMormyeckomy 6rsHecy.
B 2010 roay 6bin1 HazHayYeH ANPEKTOPOM
KaluaraHckoro npoekTa BTopoun $asbl

B KazaxcTtaHe. Janee NpoaorKumn

paboTy Ha NpoekTe HePpTEXMINU

Shell / QP «Anb KapaaHa». C 2013 roga
paboTan B KayecTBe He3aBUCUMOro
KOHCYfbTaHTa Mo yNpaBNeHWIo MPoeKTaMu.

ABnseTca NpeacenaTenieM coeTa
OMpekTopoB KoMmaHuu Velocys PLC,

a TaKXKe HEUCTONMHUTENbHBIM OUPEKTOPOM
1 npepcenatenemM KommTeTa no 6esonac-
HOCTW, KNUMaTy M pUCKaM KOMMNaHWm
EnQuest PLC.

AkumamMm KMI nnbo ee godepHUx u (Mnm)
3aBUCUMbIX OpraHmM3auuin He Bnageet
(MPAMO UM KOCBEHHO), COENKM C aKLMaMm
KMT, LoYepHUX U (UNK) 3aBUCUMbIX
opraHumsaumii He coBepLuan.



AO HK «<KA3BMYHAMIA3»

Munnep TumoTtu lMeH
YneH CoBeTa aunpekTopoB KMT,
He3aBUCUMbIN OUPEKTOP

BxoguT B cocTtaB CoBeTa anpektopos KMI™
¢ 2020 ropa.

LaTa poxaeHus: 13 Hoabp4a 1959 roga.

O6pa3oBaHue:

TexacCKUM TEXHOMOrMYECKUMN
YHUBepcuTeT (JTabbok, Texac,
CLUA), bakanaBp HayK B obnactu
MaLLUWHOCTPOEHMS.

OnbIT paboTbl

C 2000 roga paboTan NoOMOLHUKOM
npe3unaeHTa Saudi Arabian Texaco, Inc.
(HenTpanbHasa 3oHa — KyBelT), Texaco
Exploration and Production. C 2003

no 2010 rog 3aHMMan pa3Hble AO/IXKHOCTU
B MOAPa3AeeHUsax Kopnopaumm
Chevron: cnoHcopa no ynpasneHuto (CaH-
PamoH, KanndopHua, CLLUA), cTpaHoBOro
MeHemxkepa no bpasunum (Prno-ge-
YaHenpo, Bpa3sunuma), ctapliero BuLe-
npe3naeHTa Mo HanpaBneHWo BoCTOUHbIN
KanumMaHTaH (BanuknanaH, HooHe3una).

B 2010 ropy 6b1n1 HazHayYeH reHepanbHbIM
anpekTopom TOO «TeHrn3LeBpon»
(ATblpay, KazaxcTaH) 1 npopaboTan

B 3TOW AO/MKHOCTU NATb n1eT. C 2015 roga
BepHyrscs B kopriopauuto Chevron

Ha No3uuMIo yNpaBnstoLero oMpexkTopa
6usHec-noapasneneHna «Espasunar»
(AnmaThbl, KazaxcTaH). B 2018 rogy nocne
3aBeplUeHUs paboTbl B KOMMaHUK
Chevron cTan coBeTHUKOM npe3ngeHTa
onepauMoHHON KOMMNaHMK rNo usHec-
noppasaeneHuto «<EBpasna» Koprnopaumm
Chevron (®pucko, Texac, CLUA).
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C Magq 2019 roga no HacTosLee BpeMsa —
MCMoNHUTENbHbBIN AnpekTop (Pecnybnnka
KasaxcTaH) v CTapLlumii COBETHMK

rno rno6anbHbiM onepauram Integrated Global
Services (Pnumonn, BupokmHua, CLLA).

MHble BUAbI AeaTenbHOCTU /,EI,OJ'I)KHOCTVI

2010-2018 rofbl — BXOAWI B COCTaB coBeTa
OUNPEKTOPOB AMEPUKAHCKOM TOProBOM
nanaTbl B Ka3axcTaHe;

¢ 2019 ropa BXoOUT B COCTaB COBETOB
nupekTopos ValvTechnologies, Inc. (XbtocToH,
Texac, CLLA), ¢ 2020 roga — COBMECTHOro
npeanpuatua PSI-Clough (Anmathl,
KasaxcTaH);

B pasHble rofgbl 6bi71 MpuriaeHHbIM
NIeKTOPOM MacTep-Kacca B paMKax
KAZENERGY no kapbepe B HedTerasosom
oTpacnu, Beiclwemn wkonbl 6usHeca
HazapbaeB YHMBepcUTETa, YHUBEPCUTETA
Hapxo3, Mays School of Business Texacckoro
yHuBepcuTeTa A&M, KasaxcTtaHcKo-
BpWTaHCKOro TEXHUYECKOro YHMBEPCUTETA.

AKuMaMm KMI nnbo ee goYepHUX 1 (1nm)
3aBUCKHMbIX OPraHM3auum He BnageeT (MpsMo
NN KOCBEHHO), COENKM C akumamum KMT,
[OYEepPHUX U (M) 3aBUCUMbIX OPraHM3aLni
He coBepLuan.

AyraHoB NM6pat KanpatoBuu
YneH CoBeTa aunpekTopoB KMT,
npeacTaBUTENb MHTEPECOB

AO «CaMpyK-Ka3blHa»

BxoguT B cocTtaB CoBeTa anpektopos KMI™
c deBpana 2022 roga.

LaTta poxkgeHusa: 6 noHsa 1988 roga.

O6pa3oBaHue:

KazaxcKum aKOHOMWYECKNI YHUBEPCUTET
M. T. PbickynioBa dakynsreT «DrHaHChI

M y4eT», CNeLnanbHOCTb «DUHAHCHI»;
TapasCcku rocynapcTBeHHbIN
yHUBepcuTeT M. M.X. lynatu,
crneumanbHOCTb «<HedTerasoBoe Aenoy;
[YMaHWUTapHO-TeXHWYecKas akaaemus,
crneumanbHOCTb «MarncTpP 3KOHOMUKM

1 BU3Hecan.

OnbIT paboTbl:

MNH>keHep oTaena NnaHUpoOBaHWS

1 HopMupoBaHusa Tpyda AO «Passenka
Lobblya «KazMyHamras» eéunmvan
«NHYKeHepHbIN LileHTp»;

Benywmm cneuvanuct JenapTamMeHTa
onnaTbl U HOPMUPOBAHUSA TPyAA

AO «HauunoHanbHaa KoOMMaHua
«KazMyHamnlas»;

Bepywimm cneumnanucT genaptamMeHTa
onnaTbl U HOPMUPOBAHUSA TPyAA

B YY «KopnopaTuBHbIN yHUBEPCUTET
«CaMpyK-Ka3sblHay;

Benywmm MHxeHep Mo HOPMUPOBaAHWUIO
TpyOa AenapTaMeHTa yrpaBrieHUs
YesloBeYeCcKMMU pecypcamm

TOO «CIM «KaslepMyHal»;

3amecTuTenb AMpeKTopa AenapTaMeHTa
YNpaBieHWsa NepCcoHanoMm 1 onnathbl
Tpyaa AO «IdMbaMyHanrasy;

OvpeKTop AenapTaMeHTa ynpasneHuns
MepcoHanoMm v onnaTbl TpyAa

AO «KapaykaHbacMyHal»;

OvpeKTop AenapTamMeHTa

YNpaBieHns YenoBe4YeCKMMIM pecypcamMmm
AO «CaMpyK-Ka3blHay;

YnpaBnaioLLMI ANPEKTOP MO CBA3AM
C O6LLEeCTBEHHOCTbIO U YrpaBieHunto
mnameHeHnamm AO «CaMpyK-KasbliHa».

Pa6oTa no COBMeCTUTENbCTBY
N YNeHCTBO B COBeTaxX ANPEKTOPOB

YneH coBeTa AUPEKTOPOB
HEKOMMEepPYECKOro akLlMOHEePHOro
obLecTBa «Kacnunckuin yHuBepcuteT
TEXHONOTNI U UHXUHWPWHIa

M. L. EceHoBa».

AKuMaMmM KMI™ nnbo ee goYepHUX 1 (1nm)
3aBUCKMbIX OpraHn3auuin He Bnageet
(MPSIMO NN KOCBEHHO), COENKU C aKLIMAMU
KM, goyepHUx 1 (Mnun) 3aBUCUMBbIX
opraHmsaLunin He coBepLuar.

rogoBOW OTYET — 2021

YaHagun EpHap BenceHynbl
YneH CoBeTa gmpekTopoB KMI,
npeacTaBUTENb MHTEPECOB
AO «CaMpyK-KasbiHa»

BxoguT B coctaB CoBeTa anpekTopoB KMI™

c deBpana 2022 roga.

[aTta poxxgdeHus: 15 nekabps 1984 roaa.

0o

O6pasoBaHMe:

KazaxcTaHCKMM MHCTUTYT MEHEMKMEHT],
9KOHOMMUKM U MPOrHO3MPOBaHKS,
creuynanbHOCTb «ByXranTepcKmni

yyeT 1 drHaHCbIl, 6akanaBp AenoBoro
AOMUHNCTPUPOBaHUS;

MaHuecTepckasn LKoa busHeca
MaHuyecTepcKoro yHMBepcuTeTa
(BennkobpuTtaHus), MarncTp no drHaHcam
nyyety;

Executive MBA-Global, CoBmecTHasa
nporpaMma JIOHOOHCKOW LLKOSbl GU3Heca
(BenunkobpuTtaHus) n KonyMouickom
LKosbl 6U3Heca (CLUA).

OnbIT paboTbl

Pa6oTan B Philip Morris Kazakhstan,
TOO «AnUTCTPOM», MEXAYHAPOLHOM
ayaouTopckon dupme
PricewaterhouseCoopers.

B AO «®HB «Campyk-KasbiHa» BO3rnaBnan
cny»6y BHYTPEHHero ayamTa, 3aHuman
OOMYXHOCTb GUHAHCOBOrO KOHTpONEPa.

YMpaBngioWwmn AUPEKTOp Mo 3KOHOMUKE
1 dunHaHcaMm / CoynpaBnsiowmi
OMpPEeKTOp — vneH NpasneHusa,

AO «®HBE «CaMpyk- Ka3sblHa»

(Hos6pb 2016 roga — anpenb 2021 roga).

YNpaBnaoLnit AUPEKTOP MO MHBECTULMAM,
npuBaTM3aLLMK U MeXXOyHapOoHOMY
COTPYAHWMYEeCTBY — YneH MNpaBneHus

AO «®PHE «CaMpyK-KasblHa»

(anpenb 2021 ropa — aHBapb 2022 roaa).
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YNpaBAgoLWmMii OUPEKTOP MO Pa3BUTUIO
M NpmBaTM3aumm (AHBapb 2022 roga —
HacTosLLee BpeMs).

Pa6oTta no coBmMecTuTen bCTBY
N YNeHCTBO B COBETaxX ANPEKTOpPOB

Mpencenatenb COBETa AMPEKTOPOB

AO «HI'K «Tay-KeH CaMpyk» (c 26.04.2021).
YneH coBeTa AMPEKTOPOB

AO «HAK «KazaToMnpom» (c 22.06.2021).

focyaapcTBeHHble Harpaabl,
rMoyeTHble 3BaHMS

YneH MNpe3naeHTCKOro MonoaeXHoro
Ka[poBoro pesepsa (Oexkabpb 2019 roga).
MexayHapoaHble NpodeccoHanbHble
ceptudmKaTbl:

- ceptndmkaT CMA, MHCTUTYT
yrpaBrneHyeckunx Byxrantepos, CLLUA;
ceptudukat IPMA, MexayHapoaHasa
accoumaLmsa yrnpaBneHus NpoeKkTamu,
LLIBenuapus;
ceptndukaTt ACCA, Accoumaums
MPUBUIErMPOBaHHbIX ByXranTepos,
BenukobputaHug;
ayOouTopCKasa nuueHsus, MNanaTta ayamTopoB
KazaxcTaHa, KazaxcTtaH.

AKUMAMU KMT 6o ee AouYepHux 1 (mnu)
3aBUCKHMbIX OpraHM3aLMM He BNageeT (MpsMo
W KOCBEHHO), cOeNKM € akumamm KMT,
[OYEPHUX U (UNK) 3aBUCKMbIX OpraHM3aLmimn
He coBepLUan.

Pa6oTta CoBeTa aupeKkTopoB B 2021 roay
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AO HK «<KA3BMYHAWMIA3»

B 2021 ropy CoBeT AMpeKTopOB yaenan
ocoboe BHMMaHKe BonpocaM aKTya-
nunsaumm Ctpaternu passutma KM,
obecneyeHusa GMHaAHCOBOW yCTONY M-
BOCTU, yMPaBAEHMNA MHBECTULMOHHbBIMM

npoeKTamMu, NpobnemMaTuke ycTon-
UYMBOrO Pa3BUTUA, BOMPOCaM COBEp-
LIEHCTBOBaHKA KOPMNOpPaTMBHOMO
yrpaeneHund, BHyTpeHHero ayamTa

¥ yrpaBnieHus prckamMmu, paspaboTke

Bonpocbl, paccMoTpeHHble CoBeTOM gupeKTopoB B 2021 rogy, Mo Kateropmam

172 1173

KMOYEBbIX MOKa3aTenew eaTebHOCTM
MeHemKMeHTa, BonpocaM LMbPoBOW
TpaHchopMaLmm, a Takke 6e3zonac-
HOCTU 1 BnarononyYnsa CoTPYAHMKOB.

OT4eTbl

CTpaTequecxme BOMPOChHI

Boripocbl KOprNopaTUBHOIO
ynpaBneHusa

Bonpocbl 3aknoyeHunsa

cOoenok

Otyet lNpencenatena
MpasneHna KM

MO KNOYEBbIM U3IMEHEHMAM
nearenbHoCcT KM
MHbopMaLumsa no oxpaHe
TPYAa U OKpy>KatoLLew cpefbl
KM

MHbopmauma no COVID-19
OT4eT No NpeaBapUTENbHbIM
pe3ynbrataM GUHaAHCOBO-
XO3A9MCTBEHHOM
neatenbHocT KMI™
MHpopmMauma

O CTaTyce peanmsaumm
MHBECTULIMOHHbIX MPOEKTOB
Mpynnbl kKoMnaHum KM
OTyeTbl NpeacenatTenem
komuteToB CoBeTa
anpektopos KM
MHPopMauma o TekyLiem
CTaTyce Mo Bonpocy
noarotoBk KMI™ K BbIxoay
Ha IPO

OT4eT 06 0bpalLeHNdXx,
MOCTYMMBLUMX Ha ropsaYyto
NVHUIO

OT4YeT O 3aK/IOYEHHbIX
coenkax, B CoBepLleHmnmn
KOTOPbIX MMeeTca
3aMHTEPEeCOBaHHOCTb,
peLUEHMA MO KOTOPbLIM
NPUHMMaNKChb
[MpasneHnem KM
ExkekBapTanbHbIM oTyeT
no pucKam

OT4eT 06 MCNONMHEHUM
pelleHun/mopyderHnin CoseTa
ampekTopos KM

YTBepaeHue CTtpaTtermm
pa3BuTKa KMl

Ha 2022-2031 roabl
YTBEDXKOEHME
CKOPPEKTUPOBAaHHOMO
KoHCcONMAMPOBaHHOMO
nnaHa pasutna KM

Ha 2022-2026 roabl
YTBepyaeHue NporpamMmmbl
HW3KOYIMepoaHOro PasBuTUS
KMT Ha 2022-2031 roabl
YTBEDXKOEHME
KopropaTuBHbIx KIMO KM
U UX LeNeBbIX 3Ha4YeHnM
YTBEPXOEHME CTRYKTYPbI
LleHTpanbHOro annapaTta
KMT™

Bonpochkl peanmsaumm
WHBECTULIMOHHbIX MPOEKTOB
YTBEpPXOEHME KapT
MOTMBaUMOHHbIX KM,
pPYKOBOAALIMX PAaBOTHMKOB
U UX LleNeBbIX 3Ha4YeHnM
3aknodeHmne KMIT norosopos
0 3aKynke HedTH, Kyrnnie-
npofaxke HedpTenpPoayKTOB

Pe3ynbTaTbl CAMOOLIEHKM
NeATeNnbHOCTU

CoBeTa AMPEeKTOPOB

AO HK «KazMyHaunlas»
no mntoram 2020 ropa
YTBepaoeHue NnaHa
paboTbl CoBeTa AMPEKTOPOB
1 ero KOMUTETOB, rpaduka
npoBefeHVs 3acegaHim
CoBeTa OMPEeKTOPOB 1 ero
KOMUTETOB

BHeceHVe M3MeHeHunn

B COCTaBbl KomuTeTOoB CoBETa

OVNPEKTOPOB
YTBepyaeHe MTOroBOro
OTyeTa 0 Xo4e MCNoMHeH s
MeponpuUAaTM

[eTanbHoro nnaHa

MO COBEPLUEHCTBOBAHMIO
KOPMOpPaTBHOMO
ynpaBneHuna B KMl Ha 2019—-
2020 roaobl

ObpalleHna akLMoHepoB
Ha gencTeBusa

AO HK «KazMyHawla3»

M €ero JOMKHOCTHbLIX KL,

B 2020 rooy 1 Utorn

X PaCCMOTPEHUA
YTBEPX)KOEeHWEe [000BOIro
ot4yeTa KMTI 3a 2020 ropg,
YTBepwaeHwve OtyeTa

06 YyCTOMYMBOM Pas3BUTUMU
KMT 3a 2020 ropg,

+ 3aK/toYeHMe COenok,
B COBepLIEHM
KOTOPbIX MMeeTca
3aMHTEPEeCcOBaHHOCTb

+ 3aK/oYeHre KPYMHbIX
cOoenok

Bonpocbl [o4epHUX U 3aBU-
CUMBbIX OpFaHM3aLI,VIPI

YTBep)KAeHUe BHYTPEeHHUX
HOPMaTMBHbIX JOKYMEHTOB

HasHaueHue
M BO3Harpa>kaeHue

Bonpochkl nogpasgeneHni
CoBeTa AMPEKTOPOB

M36paHue, npekpalleHne
MOAHOMOYMM
pyKoBOAUTENEN, Y1eHOB
HabnoaaTenbHbIX COBETOB
n3o

BHeceHMe naMeHeHnIn

B YcTaBbl [130
CornacoBaHue
KopnopaTtnBHbix KMO O30
[MprobpeTeHre, OTUy>KOEHWE
nonemn ydqactma B 130

YTBEPXKOEHME 1 MOCTaHOBKa
Ha yTpaTy BHYTPEHHMX
LOOKyMeHTOB KM

- YTBEpXKOeHWe WwTaTHoM
UMCNEHHOCTM PaboTHUKOB
KMl

[ocpouHoe npekpatleHme
NOMHOMOYUM 1 136paHMe
yneHoB MpaBneHuna KMI,
onpeneneHve YneHam
MpaBneHuna pasmepos
[OMYKHOCTHbIX OKNaAoB,
YCNnoBUM onnathbl

TpyOa, NpeMm1poBaHmna

1 couManbHOM MOAAEPKKM
OTyeT 0 Xxoae peanmsaunm
KaapOoBOW MOAUTUKM

OT1ueTbl Cny>KObI
KopnopaTBHOro cekpeTaps,
Cny»k6bl KomnnaeHc, Cny>kobl
BHYTpEHHero ayamTa,
omMbyacmeHa

YTBEep)KAeHWe NnaHoB
paboTbl CNy)K6bl KOMMMaEHC,
Cny»6bl BHYTpPEeHHero
ayauTa, oMbyacMeHa
KappoBsble Bonpockl Cry»6bl
KopnopaTrBHOro cekpeTaps,
Cny»6bl BHYTpPEeHHero
ayauTa, Cny>k6bl KOMMaeHc,
omMbyacmeHa

YTBepxaeHwve Ctpatermm
neatenbHoOCTH Cny»obl
BHYTpEHHero ayamTta

rogoBOM OTYET — 2021

CTpaTtermyeckume ceccum

2021 ropa

B 2021 rogy 6b1no npoBefeHo

nBa 3acefaHuga CoBeTa AMPEKTOPOB
Mo cTpaTermm.

28 Mag 2021 roga 6bino nposeneHo
3annaHupoBaHHoe no rpaduky 3ace-
OaHue, B paMKax KOTOpOro Obinum
CornacoBaHbl KoHuenuuy CtpaTternm
pas3BuUTUa KMI Ha 2022-2031 rofbl

¥ noaxoabl K paspaboTke MporpaMmmbl
HU3KOYMEepPO4HOro PasBmUTUA.

B paMkax faHHOro 3acefaHms

CoBeTa ANPEKTOPOB BbINO 03BYYEHO,
41O Mo nopydeHuto GoHpa KMI™ paspa-
60TaH NPoeKT PUHAHCOBOW CTpaTerm
KMT, a Takyke BOMpoc 0 Heobxoau-
MOCTU OnpefeneHns pana npoexkTos

B KayecTBe coLMalbHbIX. TakKe YneHbl
CoBeTa AMPEKTOPOB NoaaepPanm
coxpaHeHue npodung KMI Kak HedTe-
rasoBOW KOMMAaHKM, XOTA BOMPOCHI
SKOIOT MU, KOHEYHO YKe, He ByayT
MIFHOPMPOBAaTHCS.

3 HoA0psa 2021 roga 6b1no NpoBeaeHo
BTOpOe 3acefaHre CoBeTa AMPEKTOPOB
KM no cTtpaTernu ¢ Lenbio paccMoT-
peHuVa 1 yTeepxaeHusa Ctpatermm
pa3BuUTUa KMTI Ha 2022-2031 rofbl

C Y4ETOM KOMMEHTapUeB 1 PEKO-
MeHOauUmm, BblpaboTaHHbIx COBETOM
anpextopos KMI™ 28 maga 2021 rona

(npoTtokon Ne8/2021). B xoae npuseT-

CTBEHHOIo C/10Ba npegcegarenemM

CoBeTa AMPEeKTOPOoB ObINO OTMe-

YEeHO, UTO OXKMNOaoTCH 3HaYNTE IbHble

n3mMeHeHna: KMl npeactounT Bbixon

Ha PO, NpeacTtoaT M3mMeHeHsa B CBA3U

CoHepronepexonoMm M KoOHLeH-

TpaLI,I/\eI;\ Ha BOMpPOCaXx, CBA3aHHbIX

C M3MeHeHreM KnmnmaTa. B xone 3ace-

OaHva 6biny NoapobHO 0bCy KaEeHbI
Crpatervg KMI™ Ha 2022-2031 rogbl
v MporpaMmma HM3KoyMepoaHOoro
pa3BuTUa KMl Ha 2021-2031 rofbl.

3acepgaHue CoBeTa ANPEKTOPOB
Mo BoOMpocaM yCTOMYMNBOIO
pa3BuTUA

7 ntoHa 2021 roga 6bi10 NpoBeneHo

eXxerofjHoe 3acefaHune CoBeTa AMpeK-
TOopoB KMI" Mo BonpocaM yCToMymMBOro
pPa3BUTUA, B PaMKaxX KOTOPOIro COCTOSA-

J10Cb O6Cy)+<,£],eH\/Ie no crnegyrouinm

aKTyas/ilbHbIM BOMPOCaM:

1]

- OT4eT 00 yCTOMYMBOM pPa3BUTUKN KMT
3a 2020 rop,
+ BHEOPEHWE MPUOPUTETHbBIX Lienen

YCTOMYMBOro pasButna B KMT,

- porpaMma HU3KOYMEePOAHOrO

PasBUTNG.

KOHTpOnb peanmsaumm Ko4veBblX
BornpocoB KoMnaHum

C uenbto OCyLlecCTB1eEHNA KOHTPOH

3a cTparerm4eCKnMmM nHrnumnatmmBamMm

IEE KOPMOPATUBHOE YMPABJIEHUE [ 3 ]|

KMI™ 1 NIpUHATUS CBOEBPEMEHHbIX
KOppekTupytoLmx Mmep CoBeT AMnpekK-
TOPOB PEryapHO 3aCNyLUMBAET OTHET
MNpencepnatena MNpasneHuna KM

MO KOYEBbIM U3MEHEHWAM AeaTe b-
HOCTW, MHPOPMaLMIO MO OXpaHe Tpyaa
1 OKPY>KatoLLer cpeabl, OTHET MO npea-
BapUTENbHbIM pe3ynbraTaM GrHaH-
COBO-XO3SMCTBEHHOW OeATENTbHOCTH,
otyeT no COVID-19, oT4eT 0 3aK/Ito-
YeHHbIX COENKax, B COBepLUEeHMM
KOTOPbIX MMeeTCHd 3anHTEPEeCOBaH-
HOCTb, PeLleH s MO KOTOPbIM MPWHU-
Manuce MNpasneHmnem, o630p cTaTyca
BblnonHeHua CrtpaTernu pa3sutng,
KM 1 MHBECTULMOHHbBIX MPOEKTOB,
OTHET O peanm3aumim KOHCoONMamn-
poBaHHOro NnaHa passuTng KM,
OTYET MO pUCKaM, OTHeTbl Mpeace-
natenen komputetoB CoBeTa AMpPekK-
TOPOB, OTYET 06 UCMONTHEHUN pPeLIeHNI
CoBeTa AMPEKTOPOB, a TakXXe OTHETbI

O 0eATeNbHOCTY CNY»KO, MOAOTYETHbIX
CoBeTy OMPEKTOPOB.

KomuTeT CoBeTa AMPEeKTOPOB Mo cTpa-
Termm 1 ynpasneHuio noptdenem

Ha Ka)kKOoM 3acefaHuu paccMaTpyBaeT
1 0OCy»KOAET OTUETHI O peanm3aLnm
KPYMHbIX HedTerasoBbiX MPOEKTOB

(Ha MecTopOXOeHMAX KaluaraH,
KapaudaraHak, TeHrus), TpaHchop-
Mauuu, nprBaTU3aLmMm.

YyacTtue uneHoB CoBeTa AMPEKTOPOB B 3acefaHusax CoBeTa AUPEKTOPOB 1 ero komuTteToB B 2021 rogy!

YneH CoBeTa AUPEKTOPOB

3acepaHua 3a 2021 roa

CoBeT Komurtet Komurter Komurter KomMuTeT no 6e30-
OVPEKTOPOB Mo ayaAuTy Mo HasHauye- rno cTpaTerMm  MacHOCTM, OXpaHe
HUSIM M BO3Ha- W yNpaBlieHUIo  Tpyaa, OKpy»KaloLemn
rpaxxgeHusm noptdenem cpenbl N yCTONYMBOMY
pa3BuTUIO
YonTtoH Kpuctodep OdwoH 19/19 21/21 7/7 5/5 5/5
KapabanuH Ysak6an CynemmeHoBuy 18/19 — — 5/5 5/5
CaTkanueB AnMacagam MangaHosmu?  5/5 — — — —
ScnunHa SHToHM? 5/5 — 2/2 2/2 —
Anpapbaes Anvk CepukoBmY 19/19 — — — —
Xonnarg Ounun Mankonbm 19/19 21/21 7/7 5/5 —
Munnep TumoTu Mer 19/19 21/21 — 5/5 5/5
Ak4ynakoB bonat Ypanosumy3® 1414 — — 3/3 —
Tarkuranues Myxtap YTenkanmesuy? 1414 — 5/5 — —

uneH CoBeTa AMPEKTOPOB MOI MPUHATL yYacTue.

MepBas Undpa NokasblBAET KOMMYECTBO 3acedaHunit, B KOTOPbIX YneH CoBeTa AMPEKTOPOB MPUHUMaN y4acTue, BTopas — obLiee KONMYeCcTBO 3aceaHnit, B KOTOPbIX

CaTtkanmeB AM. 1 SCNKMHa SHTOHWM NPEKPaTUIM NONHOMOYMA B KavecTBe YneHoB CoBeTa AnpekTopoB KMI™ 26 anpensa 2021 roga.

AkuynakoB B.Y. n Taxuranmes M.Y. n36paHbl B kauecTse UneHos CoBeTa AnpekTopos KMI™ 26 anpena 2021 roaa.
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OueHKa oeaTenbHOCTMU

CoBeTa OUPEKTOPOB

B cooTtBeTCcTBUMU ¢ Kogekcom CoBeT
OMPEKTOPOB, KOMUTETbI 1 YNeHbI
CoBeTa AMPEKTOPOB AOMKHbI OLLEHMN-
BaTbCA Ha €XXErOAHOW OCHOBE B paMKax
CTPYKTYPUPOBaHHOIO MpoLiecca,
yTBepaeHHoro CoBeToM AMpeK-
TOPOB. [JaHHbI MpoLecc OO/mKeH
COOTBETCTBOBaTb METOAONOMMM

AO «CaMpyk- KasblHa». [1pu 3ToM

He peXxe OQHOro pasa B TpW roga
OLIEHKa MPOBOAUTCS C MPVBIEYEHMEM
He3aBKCKMOM NpodeccHoHanbLHoOM
opraHmsaumnm.

B 2021 roay B 11 nopTdenbHbix
KoMMnaHmax AO «CamMpyK-

Ka3sblHa», BkNtodaa KMI, komaHaom
TOO «[lNpavicyoTepxaycKynepc» bbina
npoBefeHa He3aBKrcMMasa anarHo-
CTVKa KOPMOpPaTMBHOIO yrpaBneHus
3a nepumof c 1 aHeapa 2020 roga

rno 31 maga 2021 rofa. B pamMkax
YKa3aHHOW OUArHOCTVKUK OLLEHMBa-
Nnacb AeATeNbHOCTb MO Clefy oM
NATV HanpasneHUam: 2dbeKTUBHOCTb
CoBeTa AMPEKTOPOB U NCMONMHUTE N b-
HOro opraHa; yrnpasneHme pruckamu,
BHYTPEHHUW KOHTPOb W ayauT,
YCTONYMBOE PasBUTUE; MpaBa aKLMO-
HEPOB; MPO3PaYHOCTb. B 3TOM CBA3M
oToeNbHag HesaBMCKMasa oLeHKa
neatensHocT CoBeTa OUPEKTOPOB

B 2021 rofy He NpoBoaUIach.

Mpwn aToM B 2021 roaly B COOTBET-
cTBUU ¢ TpeboBaHMAMM Koaekca 6bina
npoBefeHa CaMOoOoLLeHKa Y1eHOB
CoBeTa AMPEKTOPOB NyTEM aHKETUPO-
BaHWaA No ntoram 2020 roga. AHKeTa
019 caMooLeHKM 6bina pa3pabo-
TaHa COBMeCTHO mpeacenaTensmm
KomMuTeTa No HasHayYeHam 1 BO3Ha-
rpaxaeHmnam 1 CoseTa OUPEKTOPOB.

AHKeTa COCTOAMa U3 ABYX pPa3fenos —

«CocTaB 1 mpoLecchi», «[loBegeHve

M AencTema» — 1 30 BOMPOCOB.

Pe3yneraTbl CAaMOOLIEHKM OblM

rnpenBapuTeslbHO PacCMOTPEHbI

Ha KoMmuTeTe Mo HasHa4yeHUaM 1 BO3-

Harpa>kgeHusaMm, B xofe KoToporo

Oblna BbipaboTaHa pekoMeHaaLUma

Mpencenatento CoBeTa AMPEKTOPOB

COBMECTHO C npefcenatenem Komureta

MO Ha3HaYeHMAM M BO3HarpPaXkaAeHWAM,

B pamMKax 3acefaHuna CoBeTa gMpek-

TOPOB NPW 0OCY)KOEHM PE3YNLTAaTOB

caMooLeHKW foeatenbHocTn CoBeTa

OupekTopoB No utoram 2020 roaa,

obcyanTb cnenytoulyie acnekThbl.

1. HasHaueHWe npencepatensd
KomuTteTta no ayouty CoBeTa anpekx-
TOPOB KM

2. Pa3Hoobpa3une BO BCeX acreKTax.

3. T1naH NpeeMcTBEHHOCTM M npoLiecc
136paHumsa yneHos CoBeTa
OMPEKTOPOB.

4. Ctpatermna KM

5. MpodeccroHanbHoe pa3BuUTUeE
1 obyyeHume.

OTYeT No pe3y/bTaTaM CaMOOLLEHKM
nearensHocTy CoBeTa AMPEKTOPOB
KMTI no utoram 2020 ropga (nanee —
OTyeT) 6bIN NpeacTaBneH 1 obey-
YKOEH Ha 3aKpblTOM 3acedaHuy CoBeTa
OUPEKTOPOB, Ha KOTOPOM MPUCYTCTBO-
Ba/IM TOMbKO YneHbl CoBeTa AMpek-
TopoB U KopropaT/BHbIN CeKpeTapsb.
B pamMkax obcyxkaeHuna OTyeTa

OblN NPOAEMOHCTPUPOBaH aHanM3
pe3yNbTaTOB CaMOOLIEHKM Y/1EHOB
CoBeTa AMPEKTOPOB M PAaCCMOTPEHbI
nokasaTeny HaBbIKOB V1 KOMMEeTEHLMN,
OLEHEHHbIEe HVYKe YeTbipex 6annos

(13 MaKkcManbHbIX NATM 6aNNoB).

B aTOM CBA3M B LLeNax CoBepLIeH-
CTBOBaHMA gedatenpHocTy CoBeTa
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OUPEKTOPOB B OTHOLLEHWIM obnacTem
019 COBEPLUIEHCTBOBaHMA Obln pa3pa-
6oTaH MNnaH MeponpuaTK Mo coBep-
LIeHCTBOBaHWMIO feartesibHocT CoBeTa
onpekTopos KM, a Tak>ke pacCMOTpeH
CTaTyC UCMOSTHEHWA NpeablayLero
MnaHa.

Ha 3acenaHunm KomuteTa rno HasHa-
YEHUAM 1 BO3HArpaXXaeHUAM

B Hos16pe 2021 roga 6bin paccMoTpeH
BOMPOC KacaTelbHO OLEeHKW OedTerlb-
HocTu CoBeTa AnpekTopoB KM

no ntoram 2021 rofa, B paMmkax KoTo-
poro lNpepcenatens CoeTta gUpekK-
TOPOB 03BYYW/1, YTO OblNa MpoBefeHa
He3aBKCKMasa OMarHOCTMKa KOPMo-
paTVBHOTO ynpasreHuda B KMI,
KOTOpas Takke BKItoYaeT B cebs
oLEeHKy faeaTtenbHoctu CoBeTa AMpeK-
TOPOB KOMMaHMM, OAHaKO Npeaioxunn
TakK>Xe MPOBECTWM CaMOOLIEHKY

rno utoram 2021 roga. Llenvto npose-
[EHUA CAaMOOLIEHKM Ha eXxerogHom
OCHOBE AB/9eTCq BbigBNEHWE AMNHa-
MWVKW MO UTOraM 3amnoTHEHUSA aHKET
yneHamu CoseTa anpekTopoB. CoBeT
onpexktopos KMIT npuHan peleHue
MPOBECTV CaMOOLLEHKY AEATENBHOCTH
no ntoram 2021 roga ¢ Lenbto BbigB-
NeHNA NONOXKEHWIN, TPEOYIOLLIMX BHU-
MaHU4, 1 CpaBHEHWS Pe3ybTaToOB

C MONYYEHHbIMU paHee.

B 1 kBapTane 2022 roga nnaHuMpy-

eTCA 3aBEPLUMNTb MPOLLECC OLLEHKM
CoBeTa AMpeKTOpoB, KoMuUTeToB COBETa
OMpeKTopoB, YneHoB CoBeTa AMpPeK-
TOPOB 1 KOopnopaTWBHOIo cekpe-

Tap4da no ntoram 2021 roga crocobom
camooueHku. C yyetoM 31oro CoBETOM
OUpeKTopoB ByaeT NPoOBOANTLCA Aaib-
Hellwee obcyaeHe ynyylleHnit B ero
LeaTesIbHOCTU.

rogoBOM OTYET — 2021

KoprnopaTUBHbIN ceKpeTapb
OcHoBHOW 3agadeirt KopnopaTWBHOIO
cekpeTapa anaetca obecrneyeHume
noaaep>KaHmsa cucTeMaTUyecKnx
KOMMYHMKaLM mexxay KMI™ 1 akumo-
HepaMu, akuroHepamun 1 CoBeToM
aupekTopoBs, CNy»6ow BHYTPEHHEro
ayouTa, Cny»6om koMnnaeHc, oMmOync-
MeHOoM, [MpaBneHmnemM v MHbIMK Opra-
Hamu KMT

Lapunos Jlamup BanepbeBu4
MparkoaHcTBO: Pecnybrvka KasaxcTaH
[Hata poxxaeHws: 22 aHBapsa 1980 roga.

O64a3aHHOCTU KOpropaTHBHOMO Cekpe-
Taps BKIOYAIOT MO/IHOE obecreyeHune
nedarenbHocTy CoBeTa AMPEKTOPOB U ero
KOMWTETOB, COOEMNCTBME B CBOEBPE-
MEHHOM W KaUeCTBEHHOM MPUHATUN
KOPMOPaTVBHbIX PeLIeHUN CO CTOPOHbI
AKLIMOHEPOB, BbIMOMHEHWE PO COBET-
HVKa Ons uneHoB CoBeTa OMPEKTOPOB
Mo BCEM BOMPOCaM WX AeATeNbHOCTM

M NPYIMEHEHMA NoNoXKeHn Kopekca,

O6pa3oBaHue:

Kasaxckuii rocygapcTBeHHbIA
HaLMOHaNbHbIM YHUBEPCUTET

UM. Anb-Dapabu, dakynbreT
MeXOYHapPOAHbIX OTHOLUEHWI,
CcreLumanbHOCTb «MeXayHaponHoe
npaBo»;

Poccuickas akagemMumsa HapoaHoro
X039MCTBa U rocyaapCTBEHHOM

cny»6bl Mpu Mpe3snaeHTe Poccuinckom
depepaummn, nporpaMmma «Mactep
[eN0oBOro aAMMHUCTPUPOBaHKa» (MBA),
creumanmsaumna <MeHeoXXMeHT»;
cepTndULMPOBaAHHbIN

KOPMOPAaTUBHbIN CEKPETapb;
cepTMOULIMPOBaHHbIM TpeHep B o6nacTm
KOPMOPaTUBHOIO yrMpaBneHna

019 KOPMOPaTUBHbIX CEKpPeTapew;
[enCcTBYIOLLNIA TpeHep

YY «KopnopaTWBHbIN yHUBEPCUTET
«CaMpyK-KasblHa».

[ ] BEE KOPMOPATUBHOE YMNPABJIEHUE [ 3 |

a TakKe MOHUTOPUHT 3a peanm3aumen
Kopekca. KoprnopaTuBHbIV CeKpeTapb
OTBEYAET 3a MPOLLEeCC COBEPLLUEHCTBO-
BaHWS MPaKTUKM KOPMOPaTHBHOIO
ynpasneHus 8 KM

KopropaTuBHbIV CeKpeTapb ABNSETCS
COTPYAHWKOM KOoMMNaHuu, ocyLlie-
CTBNAIOLLMM CBOWM 0OSA3aHHOCTW Ha He3a-
BVICVIMOW OCHOBE 1 MOLOTHETHbBIM
CoBeTy AVPeKTOPOB.

OnbIT paboTbl

C 2001 no 2007 rof, paboTan Ha pas3finMdHbIX
LOMKHOCTAX Ha MECTOPOXAEHUN

TeHrmn3 B ATblpayckom obnactu;

¢ 2007 no 2012 rog, — B AO «baHk PasButung
KasaxcTtaHa»; ¢ 2012 no 2014 rog — B KMTI™

n KTI

C 5 anBaps 2015 roga asngeTcs
KopropaTnBHbIM cekpeTapeM KMI

C 1 ¢eBpand 2019 roga n3bpaH B cOCTaB
KOMWTETa KOPMNopaTUBHbIX CeKpeTapen
HauwoHanbHoro coseta

Mo KOpPnopaTUBHOMY yMNpaBieHuto

npw MNMpe3uanyme HaumoHanbHoOM nanaTbl
npeanpuHuMaTtenen Pecnybnuku KasaxctaH
«ATaMeKeH».
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KomuTteTbl npu CoBeTe AUPEKTOPOB

KOMUTET NO HASHAYEHUAM
N BOSHAIPAXXOAEHUAM

YyacTtBys B pa60Te KOMUTETOB, YneHbl CoBeTa ANPEKTOPOB d)OKyCVI PYOTCA Ha AeTaJiIbHOM paCcCMOTpeHUnn

N aHa1n3e B3aMMOCBA3aHHbIX (byHKLI,Ml;I, BOMPOCOB M HanpaBneHnn. 3acegaHma KOMUTETOB NPOXoaaAT

C ydactueM npurnatleHHbIX KCnepTos, 6M3Hec—nw:|,epos M NHbIX 3aUHTEpPEeCOBaHHbIX NUL,. KOMUTETbI BHOCAT
pekoMeHpaumm CoBeTy ONPEKTOPOB ANF NMPUHSATUA COOTBETCTBYOLLETO pelleHunsd. KommuteTtbl CoBeTa ANpekK-
TOPOB COCTOAT U3 HENCMOJTHUTESIbHbIX ONPEKTOPOB, 60/bLUNHCTBO U3 HUX — HE3aBUCUMbIe AONpeKTopa, npen-
ceflaTeIdaMUN TaKXKe ABNA0TCH He3aBUCUMble OUPEKTOPa.

O6pa|_|_LeHl/|e npeancenartend KomMuTeTa No HazHavyeHUaM
M BO3HarpaxxgeHmdam

(DyHKLI,MM M 3apgaym KomuteToB CoBeTa ANPEKTOPOB

KomuteTt

3apaum

KoMUTeT no cTpaTternm u ynpaeneHuto noptdenem

KoMuTeT AencTBYET B LLensax okazaHua cogenctema CoBETY AMPEKTOPOB
nyTem paspaboTku 1 NpeacTaBneHna peKoMeHaaLU My no Bonpocam:

« CcTpaTerum pasBuTUA M MHBECTULMOHHOW MOMUTUKM, B TOM YMCe
NPVOPUTETHBIX HaMpPaBAeHWM OeaTenbHOCTH;

MOBbILEHMNA MHBECTULIMOHHOM NpuBAeKaTenbHOCTU KM,

obecredeHma Haanexaulero nnaHMpoBaHMa GUHAHCOBO-XO3ANCTBEHHOMN
nearenbHoCcT KMT;

« MpoBefeHrs MOHUTOPUHIMa TpaHchopMaumm KM

KoMUTeT No Ha3sHa4YeHUSM U BO3HarpaXxaeHmsam

KomMuTeT OencTByeT B LIenax okasaHua cogenctamna CoBETY AMPEKTOPOB
nyTeMm paspaboTkm 1 NpedcTaBneHa pekoMeHaaLUmi no Bonpocam:

+ MNaHVPOBaHWA NpeeMcTBEHHOCTW CoBeTa AVMPEKTOPOB 1 NpaBneHnd;

- obecrneyeHnd NoCTOAHHOM U OObEKTUBHOM OLIEHKIM AeaTeNlbHOCTH

CoBeTa AvpeKkTopos, MpasneHus, KopnopaTuBHOIO cekpeTaps 1 UHbIX
COTPYLOHVKOB;

obecneuerHna sdbEKTUBHON KaapoBOW NOANTUKM, CUCTEMbI OMNaThl Tpyaa
1 BO3Harpa)kaeHms, NpodeccroHaibHOro PassuUTnS JOMKHOCTHBLIX AL,

1 COTPYOHMKOB.

KomuTeT no ayauty

KoMUTET AeMCTBYET B LieNax oKasaHua cogenctema CoBeTy AMPEKTOPORB
nyTem pas3paboTki 1 NpeacTaBneHna pekoMeHaaLU My no Bonpocam:

+ yCTaHOBMeHUd 3bOEKTUBHOW CUCTEMbI KOHTPOMS 38 GUMHAHCOBO-
XO39MCTBEHHOWM 0eATENbHOCTbIO;

KOHTPOMA 33 HAAEXHOCTBIO U 2DGEKTUBHOCTBIO CUCTEM BHYTPEHHEO
KOHTPOMA U yNpaBneHna prcKaMi, a TakKe 3a MCMNoTHEHMEM JOKYMEHTOB
B 06/1aCTV KOPMOPaTUBHOIO YNpaBneHus;

+ KOHTPO/F 3a NPOLIECCOM BHELLIHEro 1 BHYTPEHHEro ayanTa;

+ MPOBEPKM roAoBOM 1 KBapTalbHOM GUHAHCOBOM OTYETHOCTU KoMmaHmu;
+ KOHTPONA 33 COOMOAEHMEM KOMMIaeHC.

KomuTeT no 6e3onacHoCcTU, oxpaHe Tpyaa,

OKpy)KatloLlen cpeabl U yCTOMYMBOMY PasBUTUIO

KoMWTeT OencTByeT B LieNsax okasaHusa conencTteua CoBeTy AMPEKTOPOB
nyTeM pa3paboTky 1 NpeacTaBeHUsa pekoMeHdaLUMin Mo Bonpocam:

- obecneyeHmnsa 6e30MacHOCTY, OXPaHbl TPYOA M OKPY»KatoLLen cpeap;

+ BHEAPEHUS MPUHLKMMNOB YCTOMYMBOrO Pa3BUTKS B CTpaTerMyeckoe
NNaHMPOBaHUE U COLMANbHO-IKOHOMMYECKOe pa3BmuTme KMT;
coumManbHbIXx 06A3aTenbCTB 1 NporpaMmm KMI™ B paMKax 3aKtioYeHHbIX
KOHTPAKTOB Ha HEAPOMONb30BaHME;

MOHUTOPWHIa 9KONOrnyeckom adpdekTnBHOCTM KM

BCEIO B 2021 roay
BblJ10 NMPOBEOEHO

7 3ACEOAHUN
KOMUTETA

Nno HASHAYEHUNAM

N BOSHATPAXXOEHUNAM,
HA KOTOPDbIX
PACCMOTPEHO

67 BOMPOCOB

B 2021 rony noeatenbHoOCTb KoMuUTeTa
Oblna HanpaBneHa Ha obecne-

yeHue adpdeKTUBHOM KaapoBOWM
MONUTWKU, NNIaHMPOBaHMeE MpeeMm-
CTBEHHOCTU, CUCTEMbI ONNaThl TPy4Aa

¥ BO3Harpa>kaeHus, CoLmanbHom
NoOAEPXKKU W MpuBeaeHe KoMmaHum
K €AMHOM KOPMNOPaTUBHOW KyNbType.
KoMWTEeTOM Ha MOCTOAHHOM OCHOBE
paccMaTpyBanichb BOMPOCHI MO CTaTyCcy
peanusaunm npoexkta «cMAHCAT»

no dopMmpoBaHMto MNnaHa Npeem-
CTBEHHOCTU Ha K/ItoYeBbIe MO3MLLMN
Moynnel kKoMmnaHum KMIT Kpowme Toro,
OblNn pa3paboTaHbl 1 yTBEPXKAEHDbI
ronuTnka obecneyeHna npeem-
CTBEHHOCTM YneHoB CoBeTa AMpPeEK-
TOPOB KMI™ 1 [MNaH NpeeMCcTBEHHOCTU
CoBeta gunpekrtopos KMI.

B pamkax obcyyaeHmna HoBom
Crpatervint KMI™ Ha 2022-2031 rogbl
CTano ACHO, YTO CTPYKTYpPa AeaTeNb-
HocTn KM MeHgaeTca 1 0eaTe/IbHOCTb
6onblle GoKyCUpyeTCa Ha PasBUTUM
B3, 4To B CBOIO o4epenb ANKTYET
HeobXoOMMOCTb BHECEHU] U3Me-
HEHWMM HE TONMbKO B CTRYKTYRY
KoMnaHum, HO 1 B KOPMOPATUBHYIO
KynbTypy. B cBA3M € 2TKM doKyC
crnenyeT HanpasKWTb Ha GopPMUPO-
BaHMA Nyna paboTHMKOB, KOTOPble
OyayT He TOMNbKO 3PdOEKTUBHO MCMOS-
HATb CBOM 0BA3aHHOCTU, HO 1 aae-
KBATHO pearmpoBaTh Ha BHELIHME
BbI30BbI. Llenbio apnaetca nepexon
13 PEeCypPCHOro COCTOAHMA B YenoBeye-
CKUM KanuTan.

Kpome Toro, B OT4ETHOM Nepuoae
KOMUTET aKTUBHO B3aMMOOENCT-
BOBa/1 C MEHEMKMEHTOM KoMnaHum
npw 06Cy>KOeHMK coumanbHbiX
BOMPOCOB, B TOM YUC/IE MO peopra-
HM3aUMM CTPYKTYPbI, oniaTte Tpyaa

M BO3HArpakaeHusa, a Takke no MUHM-
MU3aLMM penyTauMOHHbIX PUCKOB
KomMnaHuun. B xoge ot4eTa o peann-
3auUmm KagpoBon nonutukm KM
ObINV 3aTPOHYTbl BOMPOCHI BO3HUKHO-
BEHMS COLMANbHOM HAaMPSIXKEHHOCTM

B permoHax 1 BapmaHTOB UX peLlleHnsa.
MNMomMrMo npoyero, KoMuteT npuHMMan
ydyacTme B 06Cy»KaeHWM Hanpasie-
HUWV 0eATenbHOCTM BNoKa No yrnpas-
NEHMIO YeNMOBEYECKMMI pecypcami,

a VIMEHHO: C1CTEMbl 3OPEKTUBHOIO
yMpaBneHmrsa NepcoHanoMm, MporpamMmbl
YMNPaBNeHMa YNCIEHHOCTbIO,
BOMPOCOB B3aMMOOENCTBMA C MOAPAA-
HbIMW OpraHM3auMaMuM 1 NnaHa
npPeeMCcTBEHHOCTU.

B cBoen aearensHocT Kommutet
npuvaep>K1BaeTca NpuHLUMNa
NPUHATVA NocnefoBaTeNbHbIX 1 B3BE-
LIEHHbIX PELUEHUI C Lenbto nogaep-
YKaHWA colManbHOM CTabUNbHOCTY

B KoMMnaHMK, Ha KOTOPOM coxpaHsaeTcs
OCHOBHOW GOKYC BHMMaHUA KoMmuTeTa.

XonnaHa duvunun

Mankonobm

Mpencenatens KomuTeTa
MO Ha3HaYeHUAM 1 BO3HArpaXKAeHUAM,
HEe3aBUCKMbIV AMPEKTOP

B coctaB KoMuTeTa NMo HasHayeHuam un BO3HarpaxgeHndam (I'\O COCTOAHNIO

Ha 31 nekabpa 2021 roga) BXxoaaT:

- XonnaHg ®unun MankonsM — npefcenatens KomuteTta ¢ ceHTabpa 2020 roaa;

- YonTtoH Kpuctodep [xoH — uneH KomuTteta ¢ aBrycta 2017 roaa;

+ Takuranmes MyxTap YTenkanmesumd — yneH Komumteta ¢ Maa 2021 roga.
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KagpoBble BOMPOCH! ABMAIOTCA BaXKHOM
4YacTbio 3OHEKTUBHOIO GyHKLMO-
HMpoBaHWa KoMnaHum. Kommtet

MO Ha3HaYeHUAM 1 BO3HArpaXKaeHmam
npenocrtaBnget CoBeTy AMPEKTOPOB
peKoMeHaaUMKM Mo COOTBETCTBYHOLLMM
Ha3HaYeHUAM 1 BO3HArpaXkaeHmam

CoTpyoHMKoOB KomMnaHunm, BxogaLwmm

B koMneTeHUuMto CoBeTa ONPEKTOPOB,
a TakKXKe Mo X noaroToBke 1 noBbl-
LHeHWto KBaﬂMq)VIKaLLVIVI. OCHOBHbIMM
npnHUMNaMmy and HasHaveHra
ABMNAOTCA COOTBETCTBME KOMMETEHLIUM
KaHOnOgaTa BbICOKMM Tpe6OBaHI/I§?|M,
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HeO6XO,EI,I/IMbIM A4 BbIMONTHEHWA
COOTBETCTBYHOLLIMX oba3aHHOCTEMN
AOJMHKHOCTU, COOTBETCTBME HAaBbIKOB
KaHOwngaTta u CMNocobHOCTb peanmso-
BaTb CTpaTern4yeckme uenm KomMnaHmnm
B CBOEM HarpaBneHnn.

Bonpockl No kAto4veBbIM HamnpaBieHUaM OedaTeslbHOCTU, pacCMOTpeHHble KoMmuTteTtoM B 2021 rogy

MNnaHnpoBaHune .
npeemMcTBEHHOCTU

O6 yTBEePXKAEHMM CrcKa pabOTHUKOB, 3a4NCIIEHHbIX B MY/ MPeeMHIMKOB / KaapoBbin peseps Moy b
KoMMaHuUM KMT Ha K1to4deBble NO3ULLMK Nyna «Ay,

o MNMonuTrke obecneyeHua NpeemMcTBeHHOCTI YneHoB CoBeTa AnpeKkTopoB KM 1 [NnaHe npeeMcTBeHHOCTH
CoBeTa onpekTopoB KMT,

O AOCPOYHOM MpeKpaLleHuy NoMHOMOoYMI YneHa MpasneHua KM 1 onpeneneHunm Konm4yecTBeHHOro
cocTaBa [MpaBrneHuna KMT;

cTaTyc no Bonpocy GopMm1poBaHmna MHANBKMAYaNbHbLIX MIaHOB PasBUTUSA PAOOTHUKOB, 3a4MNCNIEHHbIX B MyN
NpPeeMHUKOB / Ka[pOBbI Pe3epPB Ha KMNoYeBble Mo3K1LMK NMyna «A» Mpynnbl KoMnaHuin KM, ¢ yyetom
BbICTpamBaHMsa CXeMbl PAabOTbl MPEEMHUKOB C HaCTaBHKMKaMK Ha MOCTOSIHHOW OCHOBE;

cTaTyc peanusaunm npoekta «MAHCATT» no dopmMmpoBaHmto MNnaHa NpeemMCcTBEHHOCTU Ha KTtoYeBble
no3mumm Mpynnbl KoMnaHum KMT;

06 136paHuK (HasHadeHMKM) feHepanbHoro anpekTopa TOO MHK «KazMyHamTeHn3y,

0 Ha3HaudeHuun feHepanbHoro AnpekTopa (Mpencenatena MNMpasneHma) TOO «HMCK «KasmopTpaHchnoT»;
06 yTBEPXOEHUM MHOMBUAOYANbHbIX M1aHOB PA3BUTVA 1 MPOrPaMMbl PA3BUTHA MPEEMHUKOB Ha KiltloYeBble
no3numMm nyna «A» Moynnsl KoMnaHmim KM — «JTnaepckasg obpasoBaTenbHaa nporpamMmman;

06 13bpaHnK YneHoB 1 Npeacepatend HabniogatensHoro coseta TOO «KMI VIHXUHUPUHT».

Ob6ecneyeHune
MOCTOSIHHOM
n apdekTnB-
HOW OLLeHKU

O pe3ynbratax caMooueHKW AearenbHocT CoseTa amnpektopoB KMIT no ntoram 2020 roag;
KacaTeNbHO OLUEeHKKM aeaTenbHocTy CoBeTa AnpekTopoB KMI no ntoram 2021 roga;

06 yTBepOeHUM KapTbl MOTMBaALMOHHbIX KM oMbyacmeHa KM 1 UX LieneBbix 3Ha4eH M Ha 2021 rofg;
06 yTBEPXKAEHUM KapT MoTMBaLMOoHHbIX KM, pykoBoamTensa Cny»>6bl komnnaeHc KMI™ 1 mx Lienesbix

neAaTenbHOCTU 3Ha4dYeHum Ha 2021 rog;
. 00 yTBEPXKAEHUM KapTbl MOTMBaUMOHHbIX KM KopropaTrBHOro cekpetapsa KMI™ 1 KX LieneBbiX 3HadeHin
Ha 2021 rof;
- 06 yTBepOeHUM aHKeTbl onpoca YneHoB CoBeTa AMpekTopoB KMI™ Ang oueHKU addeKTMBHOCTM
L0eaTenbHOCTU KopnopaTMBHOro cekpeTaps KMT;
« 00 yTBEPXKOEHMM UTOMOBOM pPe3ynbTaTUBHOCTY KoprnopaTuBHbix KM v kKapT MoTUBaUMOHHbIX KL,
pyKoBOAALLMX paboTHVKOB KM 3a 2020 rog;
. 00 yTBEpPXKAOEHUM KapTbl MOTMBaUMOHHbIX KM KopriopaTrBHOro cekpetapsa KMI™ 1 KX LieneBbix 3HadeHin
Ha 2022 rog;
- 06 yTBepaeHUM kopropaTrBHbIX KM KMI™ 1 KapT MoTUBaLMOHHbIX KM pykoBoAALLMX pabOTHMKOB KM
N NX LleneBblX 3HaveHunn Ha 2022 rofa;
.+ 00 yTBEPXKOSHUN UTOMOBOM PE3YNETaTUBHOCTM KoprnopaTnaHbix KM TOO «KMI MHMXUHUPUHD /
MoTUBaUMOHHbIX KM reHepanbHoro avpektopa (npeacepatens npasneHus) TOO «KMT MHXMHUPUHM
33 2020 roga.
ObecneyeHune « O KoprnopaTBHOM cekpeTape KMT;
adpPpekTnBHOM + MHbOPMaLMa O pe3ynbTaTax ayamTa ynpaBneHnsa YenoBe4YeckMIM pecypcamis;

KafApOBOW Monu-
TUKW, CUCTEMbI
onnatbl TpyAa

M BO3Harpax-
neHus

06 yTBEePOEHUM LWTATHOMO PAchMUCaHUs M CXeMbl OMKHOCTHbBIX OKNafoB PaboTHMKOB Cy»Kobl
KoprnopaTtnBHOTo cekpeTapsa KMT;

0 NOCPOYHOM MpPeKpaLLeHMM NOMTHOMOUYMM oMOyAcMeHa KM, 0 HasHa4YeHMM 1 onpeaeneHny cpoka
MOMHOMOU UM, pa3Mepa OOMKHOCTHOIO OKMada, yCI0OBUIM BO3HArPaXKAeHUA 1 COLManbHOM NOAAEPIKKMN
omMbyacmMeHa KMT;

KacaTenbHO NpMBeaAeHMa opraHmsaumii Npynnesl kKoMnaHum KM K eauHOM KOpropaTUBHOW KyNbType;
0 KBaNM®UKaLMOHHbIX TpeboBaHMAX K 0MKHOCTYM MNpeacenatens MNpasnexHnsa KM B HOBOM pedakumm
M KaHOMOaType Ha OO/MKHOCTL INpencenatena lNpasneHmna KM,

o6 onpeneneHnn pasmMepa OOMKHOCTHOMO OKNada W YCI0BUM onnathl Toyaa, MPeMMPOBaHMA 1 CoLManbHOM
nopnepxku Mpencenatend MNMpasneHunsa KMT;

otyeT «O xoae peanmsaumnm KaapoBoM NOAUTUKU KM,

YyacTtmne uneHoB KomuteTa B 3acefaHuax B 2021 rogy

Homep u pata MpopomKnTenbHOCTb XonnaHp, ®.M. YontoH K.O. AcnuHa 3. Takuranues M.Y.
3acepaHusa Komuteta
1/2021 09.02 14:02-15:06 64 MUHYTBI  + + + +
2/2021 06.04 13:56-15:23 79 MUHYT  + + + +
3/2021 08.06 14:10-1559 169 MUHyT + + +
4/2021 07.09 13:59-15:15 64 MUHYTBl  + + +
5/2021 27.09 16:00-16:30 30 MUHYT  + + BoiseneH +

. - . 13 COCTaBa
6/2021 02.11 14:02-15:53 111 MUHYT + + +
7/2021 07.12 14:00-15:00 60 MUHYT + + +
Honga yyactnga, % 100 100 100 100
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KOMUTET NO CTPATEITrMnN " YNPABJIEHUIO

NMOPTOEJIEM

ObpalleHmne npeacenaTend KoMmuTteTa rno ctpatermm
M yrpaBneHuto noptdenem

BCEIO B 2021 roay sbly1io
NMPOBEAEHO

5 3ACEOQAHUN
KOMUTETA MO CTPATEMrMAN
M YNPABJIEHUIO
MOPT®EJIEM,

HA KOTOPBbIX
PACCMOTPEHO

85 BOIMPOCOB

B 2021 rogy oearenbHOCTb KoMmuteTa
Oblna, MOMKWMO MPOYeEro, HampaBieHa
Ha akTyanmsauuto CTpatermm passutma
KM, a Takke obcy>KaeHMe Bonpoca

O NyTAX MUHWMM3ALLMK PUCKOB

ong KMTI™ ot BBeoeHWs yrnepoa-

HOrO Hanora B EBPOMNENCKOM Coto3e,
B TOM YIKCNe 3a CHET MNoKCcKa OnTu-
MarbHbIX KaHanoB cOblTa MPoaAyKLMN
KMT. KOMUTET akTMBHO paccMart-
pvBan BOMPOChl MUHBECTULIMOHHOMN
0EATENBHOCTU W YMPaBNEHWUA MOPT-
denem aktneoB KM, B TOM yncne

B 0bnactmn BM2.

Ha 3acenaHmax KomuteTta Heon-
HOKpPaTHO obCy»Kaanvch

BOMPOCHI MO NpOeKTaM HedTe-
ras’soxXrMmK, a TaKkxKe CTaTyC
nepepayn AO «KasTpaHclas»

B AO «CaMpyK-KasbiHa» 1 BAUAHUN
naHHoW caenkuv Ha KMTI B mpen-
OBepuK MOATOTOBKM K Bbixody KMT™
Ha IPO. C y4eToM nnaHmnpyemMoro

IPO KMTI" KOMUTETOM HEOQHOKPaTHO
NOoOHMMaNca BOMpOC onpeneneHma
psiAa NPOEKTOB B Ka4YeCcTBe CoLU-
aNbHbIX (B TOM YKMCe PEKOHCTPYKLMA
MarmcrpanbHOro BOOOBOAA W CTPOU-
TENbCTBO OMPECHUTENbHOMo 3aBOM3,
a TakXKe CTPOUTENBCTBO Mra30BOro
3aBofa B I. YKaHao3eH), a Takyke BOMnpoc
06 NCTOYHUKaxX GUMHAHCKPOBaHMA
TaKUX MPOEKTOB.

Takke KomunTeToM Benachk paboTa

Mo MOHUTOPWHIY MporpamMmel
urdpoBon TpaHchopMaumm B KM
nyTem NoapobHOro obcyxaeHmsa
oTyeToB [lenapTamMeHTa TpaHchop-
Mauum 1 umbpoBmM3aLmMmM 1 B3aUMO-
nenctema ¢ AO «CamMpyk-KasbiHa,

a TaKk>Ke Mo NOoAOEPXKKE NHULMMPO-
BaHHbIX AO «Campyk-KasbliHa» npeano-
YKEHWIN MO BHECEHWIO OOMOMHEH UM

B YcTaB KMI™ no yBennyeHuto
KoMneTeHunn CoBeTa AMPEKTOPOB
no Bonpocam TpaHchopMaLmu.

Kpome Toro, B paMKax Kaxkaoro 3ace-
naHua KomuTteTa 3aciylumBanach
oT4eTHasa MHMOPMaLLMA MO KPYMHBbIM
MecTopoxaeHUaM KawaraH, Kapa-
YaraHak, TeHI13, a TakxKe oT4eThl

rMo nporpamMMe NpvBaTM3aumm 1 ouse-
cTnumam. B pamkax mocnegHero
3acenanura KoMuTteTa 6610 MprHATO
pelleHme TakKe Ha MOCTOAHHOW
OCHOBE 3acnyLwmBaThb MHbOPMaLMIO
Mo CTaTyCy peanv3saLnm NpoeKTos

MO CTPOWTENBLCTBY W BBOAY B IKCM/ya-
TaLUMIO HEPTEXMMUYECKMX Mpeanpud-
TUM (3aBOOOB).

B cBA3M C BaYKHOCTbIO KPeAMTHbIX
penTrHros ana KMrI n Heobxoommo-
CTbtO CHOPMUPOBATL UETKOE BUAEHME
B OTHOLLUEHWW geaTenbHOCT KMT,
HanpaBfeHHOM Ha NoBbilWeHre/yaep-
YKaHWe PEUTUHIOB Ha MpUeMIeMoM
YPOBHE, B pamMkax KomuTeTa 6bi/1
3acnyuwaH 1 obcyxaeH o630p KpeauT-
HOro pentuHra KMrM.

KMT — HauvoHanbHaa HedTerasoBas
KOMMaHWs, 1, COOTBETCTBEHHO, BCe,

YTO OHa fenaet, LO/MKHO COOTBETCTBO-
BaTb cTpaTernm Pecnybnmkim KasaxcraH
n AO «CaMpyK-KasblHa», B CBA3U

C 4eM B CBOEW OeATeNbHOCTM KOMUTET
NPVAEPKMBaETCA NPUHLMMA MPUHATUS
nocnefoBaTeibHbIX M B3BELUEeHHbIX
peLlleHnM, HanpaBNeHHbIX Ha peanu-
3aumto Crtpaternu passutra KMID

XonnaHa duvunun
Mankonobm

Mpencenatenb KoMmuTeTa No cTpatermm
v ynpasneHuio noptdenem,
HEe3aBMCKMbI AMPEKTOP
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B cocTtaB KomMuTteTa no ctpaternu 1 ynpasneHuo noptdenem (Mo coctoaHuo Ha 31 aekabpsa 2021 roga) BXxoaaT:

XonnaHg ®unun MankonbM — npeacenatens KomuteTa ¢ ceHTabpa 2020 roaa;

YontoH Kpuctodep IxoH — uneH KomuteTa ¢ aBrycta 2017 roaa;

KapabanuH Y3akbam CynenmeHoBMY — uneH KomuTeTa ¢ asrycta 2017 roaga;

Munnep TuMoTtu MeH — uneH KomuTeTa ¢ ceHTAbpsa 2020 roaga;

Ak4ynakos bonat Ypanosuy — uneH Komuteta ¢ mag 2021 rofa.

Bonpochl Mo Kito4veBbIM HamMpaBneHUaM AeaTe/IbHOCTM, pacCMOTpeHHble KoMuTeToM B 2021 roay

CrpaTerus passu-
TWS, B TOM Yncne

npUopuUTETHbLIE
HanpasneHmd
AeATEe/TIbHOCTU

O6 OtueTte No peanmsaumnm Ctpaterimn passmutia KM go 2028 roga 3a 2020 rof;

06 OTueTe no peanusauum Ctpaterum passutng KM oo 2028 ropga 3a nepsoe nonyroane 2021 roaa;
BHEOPEHME CUCTEMDI YNPaBneHMa npoektaMmu (PMS) 1 noptdenbHoro ynpasneHmna nHBecTnumamMm B KMr;
0 BAUAHWW Ha aedTtenbHocTb KMI™ BBeAeHMA yrnepoaHoro Hasora Ha MMMopT B CTpaHbl EBponeincKoro cotosa
B 2022 rofy v NyTAX MUHVMM3ALMU PUCKOB M NPeSoTBPALLEHVS BO3MOXHbIX HEFATUBHbIX MOCNEeACTBUM
nna KMI, B TOM Ymcre 3a cYeT novcKa onTUManbHbIX KaHanos cobita NpoayKumm KMT,

CTaTyC-OTYeET MO MEPONPUATUAM MO yBeNMYeH Mo 3anacos KMI™ (B TOM Yucnie NpoeKTbl reoioropassenkm);
0 3aktodeHnn KM coenku, B COBepLUEHMIM KOTOPOW MMeeTCa 3anHTepPeCcOoBaHHOCTb: OCHOBHbIE YCNOBMS
CoTpyAHMYecTBa No NpoekTy «CTPOUTENbCTBO MEPBOIO MHTEMPUPOBAHHOMO rA30XMMUYECKOro KOMMeKca
B ATblpayckol obnactu» (MepBaga Gasa — Npou3BOACTBO MNOAMMPONMIeHa, BTopasa dasa — Npon3BOACTBO
nonwatnneHa) mexxay KMI AO «Campyk-KazbiHa» 1 MAO «CNBYP».

MoBblweHne

O 3aktoueHnm KOHTPaKTa Ha pa3Beaky m1 ,ELO6bMy yrmeBoaoopoaoB Ha yHacTke An b—@apa6w, PacrnonoxXeHHOM

MHBECTULIMOHHOM B Ka3axCTaHCKOM ceKkTope KacmuimcKoro Mops, Mexay MUHUCTePCTBOM aHepreTnkm Pecny®nmkim KasaxcrtaH
npuenekaTtenb- 1 KMT 1 cornacoBaHum MHBECTMLMOHHOMO NpoekTa «Anb-Dapabuy;
HOCTU + MHbOPMaLMa O CTaTyce peanm3aumm MHBECTULMOHHbBIX MPOeKTOB Mpynnbl KoMnaHmi KMI™ 3a 2020 rog,
« 0 peanmsaumnm 100 % nonu yyvactna KMGI B yctaBHOM kanutane TOO «KMT VIHXUHUPUH;
+ 00 oTuyKaeHMM 49,99 % nonn ydactnsa KMT B yctasHoM kanuTane TOO «Anb-Papabut OnepenTrHm B Nosb3y
MAO «JTYKOWIT», 0 3akntoveHnn KMIT caenok, B COBepLUEHMIM KOTOPbIX MMeeTCs 3aMHTEPEeCOBaHHOCTD;
+ O COMMacoBaHMK KOPPEKTUPOBKIM CTOMMOCTU 1 CPOKOB peanm3aLmm MHBECTULIMOHHOIO NPOeKTa
«CTpomTEeNbCTBO razonpoBofa «benHey — Bo3on — LbiIMKeHT» (BBMAOY NProbpeTeHmnsa KOMMNPEeCCOPHbIX
CTaHLMM «Apany, «KopKbIT-ATay, «TypkecTaH» 1 «<1A» y AO «MHTepra3s LieHTpanbHaa A3uay), nonHaa
peanmsauma KoToporo npeanonaraet ocyllectsneHue TOO «a3onposof benHey — LLbIMKeHT»
COBOKYMHOCTU MHBECTULIMIA, CTOMMOCTb KOTOPbIX MPEBbILIAET MOpPor, akBMBaneHTHbIM 110 MaH gonn. CLUA
B TeHre rno Kypcy, onpeaeneHHoMy NporHo30M MaKpPO3IKOHOMKMYECKKX Noka3aTenel (6a30Bblin cueHapuii)
B COOTBETCTBYIOLLEM Nepuoae.
O6ecneyeHune « O 3akntodeHun KM caenku, B CoBepLIEHNM KOTOPOM MMeeTCst 3aMHTEPeCOBaHHOCTL: CornalleHmne
Hagnexawero O MPUOCTaHOBNEHKI CpoKoB Mexay AO «Kacnumckmin Tpy6onpoBoaHbi KoHcopumyM-Ky, KMI™ 1 gpyriimm
nnaHMpoBaHU4 aKkumoHepamu AO «Kacnumckunii Tpy6onpoBoaHbI KoHcopLMyM-K»;
PUHaHCcoBO- + CTaTyC UCMNONHeHMA MNporpamMmbl NpMBaTU3aLLMK W OUBECTMLMM NO Mpynne KoMnaHum KMT;
XO3ANCTBEHHOM + cratyc nepenayvn AO «KasTpaHclas» B nNonbly AO «CamMpyK-KasbiHay,
AeqartenibHoOCTU - 0630p KPeaUTHOro penTmnHra KMr;
.« yTBEpXKOeHWE [MpaBunn onpeaeneHns cTtpatermyecKkmnx naptHepos KMr,;
- 0 nNprobpeTeHr KMI 249 % nonu ydactia TOO «O6beaMHEeHHaa xMMMYyeckasa KOMMaHma» B YCTaBHOM
Kanutane B TOO «byTagneny,
+ 0 3aKkmodeHnn KMI caenku, B coBeplleHn kotopot KMI™ MMeeT 3anHTepecoBaHHOCTb: 40roBopa Ky nam-
NpoaaXkm HedTenpoaykToB Mexkay KMT 1 AO «KapaykaHbacMyHan».
MOHUTOPUHT « Tekywmi ctaTyc MporpamMmbl LundpoBon TpaHchopmaumm KM n AO «CaMpyK-KasbiHa.
TpaHchopMaumm
KMl

YyacTtmne uneHoB KomuteTa B 3acefaHuax B 2021 rogy

Homep u pata MpopomKnTenbHOCTb XonnaHpg ®.M. YontoH K.J. Munnep T.[. 3cnmnHa 3. Kapa6anuH Y.C. Akdynakos B.Y.
3acepaHus
KomuTteta
1/2021 1002 14:53-16:50 123 MUHyTbI + + + + + +
2/2021 0704 1500-1809 189 MuHyT + + + + + +
3/2021 09.06 1457-18:15 198 MUHYT + + + + +
4/2021 0809 1558-17:59 121 mumyTa + + + BoiBeaeH +
- - - 13 COCTaBa
5/2021 0311 1525-1636 71 mMuHyta + + + + +
Longa ydactvs, % 100 100 100 100 100 100
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KOMUTET MO AYAUTY

O6pa LeHmne npeacenartend KomuTeTa no ayanTy

BCEIO B 2021 rogy sblno
NMPOBEJEHO

21 3ACEOAHUE

KOMUTETA MO AYOUNTY,
HA KOTOPbIX PACCMOTPEHO

1 33 BOIMPOCA

IEE KOPMOPATUBHOE YMPABJIEHUE [ 3 |

B 2021 rony KoMUTET Mo ayamnTy
MPOOOKII OCYLLECTBAATE MOHWTO-
PUHI 2DHEKTUBHOCTY CUCTEMbI BHYT-
PEHHEro KOHTPONA W ynpaBneHmsa
pYICKaMmn 1 OeaTeNnbHOCTV KoMmaHum
MO OCHOBHbBIM QYHKLMOHaNbHbIM
HanpaBneHWsaM, a TakKe PacCMOoT-
peHVE OTHYETHOCTU U KITIOHEBbIX
pelleHnn pyKOBOACTBA U, B Clly4ae
HeobXo4MMOCTU, HanpaBneHe Bo3pa-
KeHun. JearenbHocTb KomuteTa cooT-
BETCTBOBasa OXXMOAHWVAM U MePEYUHIO
OYHKLUMOHaNbHbIX 06a3aHHOCTEN
KomMuTeTa No ayamTy, N3MOXKEHHbIM

B Kogekce, NonoxeHnmn o KomumteTte
no ayauTy 1 pelleHmnax CoBeTa Anpek-
TOPOB KMT.

Ha e)kekBapTa/ibHOM OCHOBE paccMa-
TPUBaNMCb OTYETHI PYKOBOACTBA

¥ BHELLHero ayamTopa, oTpaxa-
foLMe CcyLleCTBEHHble BOMPOCHI

¥ pelleHus B obnacTm dyxrantep-
CKOro yyeTa. 3Ta MHDOPMaLMA MOMO-
raeT BECTU NPEAMETHYIO ANCKYCCUIO

O CcTeneHu OoCTOBEPHOCTM, cHbanaHcu-
POBaHHOCTU 1 ACHOCTU GUHAHCOBOWM
oTt4eTHOCTM KM

B 2021 roay 6binu cyLLeCTBEHHO YCKO-
peHbl MOArOTOBKa M yTBEPXAeHMe
oTyeTHOCTK KMT, B TOM Ymncne fogoBoro
oTyeTa, PUHAHCOBOW OTYETHOCTU.

Takoke B 2021 rogy KomutetoMm Gbina
NpPoAo/MHKeHa paboTa Mo coBepLUEH-
CTBOBaHUIO BHYTPEHHMX KOHTPOMNEN

1 KOPMOPaTUBHOIO yMpaBieHUs:

Mo pesynsraTaM He3aBUCUMOM AMarHo-
CTUKW KOPMOPaTUBHOTIO yMpaBneHus,
npoeeneHHow B 2021 rofy, penTUHr
KOPMOopaTUBHOIo ynpasneHusa KM
Bblpoc ¢ «BB» B 2018 rogy 0o «BBB»

B 2021 roay. Tekylwmm ypoBeHb
pPeNTUHIa KOPNopPaTVBHOIO yNpaBs-
neHna KMI™ o3HayvaeT, uTo cucTtemMa
KOPMOPaTMBHOIO ynpaBneHua
KomMnaHumy BO BCEX CyLLIeCTBEHHbIX
acneKTax COOTBETCTBYET OOMbLIMHCTBY
YCTaHOBEHHbIX KDUTEPWEB U MPU 3TOM
MMEETCs [OCTaTOUYHOe MOATBEPXKAE-
HWe Toro, YTo crcTeMa paboTaeT
2ddeKTVBHO. [0 OLEeHKe He3aBUCK-
MO0 KOHCY/bTaHTa, aHHbIN yPOBEHb
pPeNTUHIa aBNaeTCa ONTVYMabHbIM
014 Bbixoaa KomnaHum Ha IPO.

KomuTteToM ByaeT npogonkeHa paboTta
MO MOBbILUEHWIO TPAHCMAPEHTHOCTMU

1 3PDEKTUBHOCTUN AeATENbHOCTH
KomnaHuu.

YonToH
Kpucrodep MH)XOH

IMpencenarens KoMuTteTa Mo ayauTy,
He3aBUCUMbIV ONPEKTOP

B coctaB KomuTeTa no ayauTy (Mo cocToaHuio Ha 31 nekabpa 2021 roga) BxooaT:

- YontoH Kpuctodep DxoH — npeacepatens KomuteTa ¢ ceHTabpsa 2020 roaa;

- Munnep TuMoTn MeH — uneH KomuTteTa ¢ ceHTabpa 2020 roaa;

- Xonnana dunun Mankonsm — uner KomuteTa ¢ ceHTabpsa 2020 roa.



AO HK «<KA3BMYHAWMIA3»

182 | 183

KntoueBble BOMPOChI, pacCMOTpPeHHble KoMUTeTOM Mo ayauty B 2021 rogy

BHYTpeHHWI ayauT

+ O paccMOoTpeHKM foaoBoro ot4eTa o AedatenbHoCTU Cny>KObl BHYTPEHHEro ayamTa no ntoram pabotsl 3a 2020 rog;
+ PacCMOTPEHME 1 NpeaBapuTENbHOE YTBEPXKAEHME KBapTalbHbIX OTYETOB O AeATENbHOCTU Cy»KObl

BHYTpPEeHHero ayanTa;

- 00 yTBepKAEHMM GaKTUUECKMX 3HAUEHWN M UTOrOBOW PE3YNETAaTMBHOCTM MOTMBaLMOHHbBIX KM, paboTHMKOB

Cny>kbbl BHYTpeHHero ayauTa 3a nepsoe nonyroame 2020 roaa;

+ 06 yTBEPXKOEeHMM OTyeTa 06 McnonHeHun GropxeTa Cnybbl BHyTpeHHero ayamTa 3a 2020 ropg;

- 00 yTBEPXKAEHMM pa3Mepa Bo3HarpaxaeHWa paboTHMKoB CNy>kObl BHYTPeHHero ayamTa 3a 2020 rog;

+ paccMoTpeHue 1 NpensapuTenbHoe yTBepxaeHMe [000BOro ayanMTopcKoro nnaHa Ha 2022 rog,

+ paccMOTpeHWe 1 NpenBapuTenbHoe ofgobpeHe 6ioaxkeTa Cny>KObl BHyTPEHHero ayamTa Ha 2022 rof;

+ NPeaIoXKeHVA No CTPYKTYPE, YUMCNEHHOCTM NepcoHarna, CpokaM HaszHadeHms rnasbl CNy>KObl BHYyTPeHHero

ayamrTa U COTPYAHWKOB, @ TakyKe Mo NpPeKpaLleH o JOroBOPOB.

YYeT U BHELWHUI ayauT

« PaccMmoTpeHme 1 06Cy)KaeHMe C BHELWHWMMM ayarTopamMmn pesysraTos ayamnta 2020 roaa;
+ PacCMOTPEHME 1 OOCY)KAEHME C BHELWHNUMM ayaAnTOpaMy pe3ysTaToB MPOMEXKYTOUHbIX ayanTOB;
+ 0OCY)KAEHME C BHELUHWM ayaAUTOPOM CrMCKa BCEX COMYTCTBYIOLLMX YCYT, KOTOPbIe BHELWHWI ayanTop

OKa3bIBaeT (NNaHMpyeT okasaTb) KM, 1 oLleHKa Toro, HaCKOMbKO 3TW COMYTCTBYIOLIME YTy COBMECT/MBI
C HE3aBMCUMOCTbIO ayAUTOPa;

+ pacCMOTpEeHWe 1 NpeaBapuTeENbHOE YTBEPKAEHME NMPOMEXYTOUHbBIX GUHAHCOBbLIX OTYeTOB KM
+ NpefocTaBnerre nHGopMaLMM O CTaTyce MCNONHEHUS PEKOMEHOaUNI BHeLHero ayamTopa 3a 2020 rog;
- NpenBapuTenbHoOe 0f00peH Ve KOHCONMAMPOBAHHOM GUHaHCOBOV oT4eTHOCTM KM 3a 2020 rog v nopsaka

pacnpeneneHuna Ymcrtoro goxoga KMI 3a 2020 rog,

- NpegocTaBneHve MHGOoOPMaLMM O HEayAUTOPCKMX YCyrax, OKazaHHbIX, BHEeLLHUM ayamuTopom KM

3a NpoLeaLni rog;

.« MpegBapuTenbHoe ogobpeHre oTaenbHoOM drHaHcoBoW oTyeTHOCT KMI 3a 2020 rop;

- 0f0bpeHMe HeayAMTOPCKMX YCNYT, OKa3blBaeMbIX BHELIHVM ayaAMTOpOM pyrnne KomMnanuin KMT;

+ BOMPOCHI, BHOCKMblE Ha PAaCCMOTPEHME BHELWHMM ayamnTopoM KMT;

+ paccMoTpeHme npoekta MNonuTtrk KMI™ B 06nactu npusnedeHmns yenyr ayamMTopcKnx opraHmsaumii;

+ paccMoTpeHmMe cTaTyca paboTbl MO MOArOTOBKE ByxranTepCckmMx M3MeHeH I, BKtoYad BHeapeHme MCDO 16

W OpYrux n3meHeHum 8 MCOO.

BHYTPEHHWI KOHTPOIb
1 ynpaBrieHne puckamm

« CTaTyC BHEAPEHUA CUCTEMbI BHYTPEeHHero koHTponsa (CBK) 1 cucTeMbl ynpaBneHna HemnpepbiBHOCTbIO

neatenbHocT (CYH[) B KMT 1 ero AoYepHMX opraHmsaumax;

« 06 OTyeTe Mo pe3ynsrataM TeCTUpoBaHMa KOMMMEKCHOTO rniaHa obecneyeHms HenpepbiBHOCTN OedATe/TlbHOCTH

KM 1 OpOXHOI KapTe Mo CoBEepLIEHCTBOBaHMIO KOMMIeKCHOro nnaHa obecneyeHna HempepbIBHOCTH
nearenbHocT KMT;

+ 06 OT4yeTe Mo puickam KMTI 3a 1,2 1 3 kBapTanbl 2021 roga.

KopnopatuBHoe

yrpasneHue

- 06 yTBEPXKAEHMM OTHETA O XOAE UCTONMHEHUA Meponpvm‘rwh [eTanbHOro nnaHa no coBepLleHCTBOBAHUIO

KopnopatuBHOro ynpasneHus 8 KMl Ha 2019-2020 rofbl;

+ O cornacoBaHumm OT4yeTa o CO6J’HO,EI,€HMVI npuHUMMnoB U MONOXEHMM KOAEKCa KOPMOopaTMBHOTIO yrnpasineHnd

KMT 3a 2020 rog;

+ O NpeaBapuTenbHoM ofobpeHin fopgosoro otyeta KMT™ 3a 2020 rof;
+ 06 06palleHNax akLMoHepoB Ha AencTBra KMI™ 1 ero AomKHOCTHbIX Nl B 2020 rody v mTorax

MX PaCCMOTPEeHNS,;

- O pe3yrnbTraTax OLEeHKM COCTOAHMA KOPMopaTUBHOro canta KMI

Bonpocbl KoMnnaeHc

- OTtyeT 0 aeatenbHOCTU CNy»K6bl KoMMnaeHc 3a 2020 rof;

+ OTYETHI O MOCTYNMBLUMX Ha FOPAYYIO MHUIO 0OpaLleHnsXx;

+ 00 yTBepyKAeHUM KM pykosoamtensa Cny>k6bl koMnnaeHc Ha 2021 rof;
+ 06 yTBepaeHnn KM, pykosoamtend Crnyx6bl KomnnaeHc Ha 2022 rof.

N3yuyeHne oTyeTOB

MECTHbIX OPraHoOB B1acTn
(B TOM Yyncne Hanorosbix),
BHELLHUX WU BHYTPEHHMUX

ayANTOPOB U PYKOBOACTBA

KMT o cobnogeHunmn
3aKoHOOaTeNbCTB

- O pe3ysbraTax rocyaapCcTBeHHOro ayamnTa abbeKTMBHOCTU yNpaBneHus akteamu KMI 1 ero oTaenbHbIX

NoABeAOMCTBEHHbIX OpraHmM3aUmi, NposeaeHHoro CYeTHbIM KOMUTETOM MO KOHTPOSIO 38 UCMOTHEHWEM
pecnybmMKaHCKoro GroaxKeTa.

Yyactme uneHoB KomuTeTa B 3acegaHuax B 2021 rogy

HoMmep u pata 3acepaHua Komurteta MpoaoomKNTeNnbHOCTb YontoH K.O. XonnaHg ®.M. Mwunnep T.I
1/2021 09.02 16:00-18:45 165 MUHYT + + +
2/2021 04.03 15:00-16:00 60 MUHYT + + +
3/2021 25.03 16:00-17:00 60 MUHYT + + ¥
4/2021 06.04 14:00-17:30 210 MUHYT + + +
5/2021 16.04 21:30-22:30 60 MUHYT + + +
6/2021 28.04 21:00-21:30 30 MUHYT + + +
7/2021 30.04 17:00-17:30 30 MUHYT + + +
8/2021 18.05 17:00-17:30 30 MUHYT + + +
9/2021 27.05 20:00-20:30 30 MUHYT + + +
10/2021 08.06 16:00-18:30 150 MUHYT + + +
11/2021 23.06 17:00-17:30 30 MUHYT + + +
12/2021 07.07 18:00-18:20 20 MUHYT + + +
13/2021 29.07 17:00-17:30 30 MUHYT + + +
14/2021 09.08 17:00-17:30 30 MUHYT + + +
15/2021 12.08 15:00-15:30 30 MUHYT + + +
16/2021 07.09 16:00-18:30 150 MUHYT + + +
17/2021 17.09 17:00-19:00 120 MUHYT + + +
18/2021 02.11 16:00-18:30 150 MUHYT + + +
19/2021 19.11 17:00-18:00 60 MUHYT + + +
20/2021 03.12 17:00-18:00 60 MUHYT + + +
21/2021 2412 17:00-18:00 60 MUHYT + + +
[Hong y4actug, % 100 100 100
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KOMUTET NO BE3OMNMACHOCTU, OXPAHE

TPYOA, OKPY)XXAIOLLEW CPEODI

N YCTOMYUNBOMY PA3BUTUIO

ObpalleHmne npeacenatena KoMmuteTa No 6€30MacHOCTU, OXpaHe Tpyaa,
OKpYy»KatoLLen cpefbl 1 YCTOMUYMBOMY Pa3BUTUIO

BCEIO B 2021 roay sbly1io
NMPOBEAOEHO

5 3ACEOAHUN

KOMUTETA

MO BE3OMACHOCTU, OXPAHE
TPYOA, OKPV)KA}OLIJ,EVI CPEODI
1 YCTONYNBOMY PA3BUTUIO,
HA KOTOPbIX PACCMOTPEHO

52 BOINPOCA

2021 rof 6611 06bABNEH roaoM
akonoruu no MNpynne komnaxmm KM

B LLeNIsX MOBbILWEeHWS BHUMaHMA

K MPVPOO0OXPaHHOM AeaTeNbHOCTH,
CHVIDKEHUA BO3LOENCTBMS Ha OKPY»Kato-
LLYIO cpeny, a TakxKe MPUHATVS Mep
[0J151 COOTBETCTBMISA HOBbBIM 3KOMOMM-
YecKkUM TpeboBaHWAM U rMobanbHbIM
TeHOeHUMAM. KOMNaHMM yoanoch
COKPaTUTb BbIOPOCHI 3arpA3HSAOLLIMX
BeLLEeCTB B aTMOCHEPHbIM BO3OyX:

B cpaBHeHuu ¢ 2017 ropomM Habnona-
eTCa CHIKeHMe BblopocoB Ha 20 %.
AKTUBHO BbIMOMHAOTCS MEPONPUATUA
Mo yTUAM3aumuy OTXo40B, B TOM Yucne
MCTOPUYECKMX, U PEKYNBTMBALMMN
3arpsasHeHHbIX 3emMenb. ESG-penTrHr
KMTI no oueHke HeE3aBUCUMOTO
PEVTUHIOBOrO areHTCTBa Sustainalytics
noBbicMnca ¢ 69 Gannos B 2020 roay
0o 72 6annos B 2021 roay. YpoBeHb
ESC-puck-penTtumHra B 2021 rogy yniyu-
wunca oo 28,4 6anna, 8 2020 rony
OAaHHbIM MOKa3aTeb COCTaBNAN

34,7 6anna. YkazaHHble pe3ynsraThl
no3sonunn KoMnaHum nepemnTw

B AManasoH CpefHero ypoBHS PUCKa,
n tenepb KMI 3aHrMaeT 16-e MecTo

13 251 KOMMaHKWKM Mo HedTerasoBom
oTpacnu B Mupe. KoMnaHuma 3aHana
nepBOe MeCTO B PENTUHIE OTKPLITOCTU
aKonormyeckom nHbopmMaumm cpeam
HedTerasoBbIXx KOMMaHWM Pecnybnumkm
KazaxcTtaH. KMl matbin rog moaps Bo3-
rMaBnsaeT AaHHbIVM PEUTUHT. B oT4eTHOM
nepvoge KoMnaHmm nprcBoeH
PEVTUHT MO BOAHOM 6e30MmacHOCTM

Ha ypoBHe «B-» 33 2020 rof, No ntoram
pacKpbITVa MHbGOPMaLMK B paMKax
nporpammbl CDP, 4To cBMOeTENb-
CTBYET 00 yNy4yLUEeHWIM COOTBETCTBY-
fOLLLero rnokasaTena B CpaBHEHWN

¢ 2019 rooom, Korga ypoBeHb
penTVHra 6bin Ha ypoBHE «C». KM

1 KoMUTET BMAAT rMobanbHbIv TpeHA
Ha AekapboHM3aLUMIo 0eATeNbHOCTU.
KoMnaHua noctaBmna nepen cobom
Lleflb MO CHYDKEHWMIO MPAMBbIX

1 KOCBEHHbIX Bbl6pocoB M Ha 15 %
no 2031 roga (o1 yposHa 2019 roaa).
YKa3zaHHoe 3anoxeHo B CTpaTteruio
pazsuTua KMI™ 1 MporpaMmmy HMU3KO-
YINeponHoro passutng KMI

Ha nepwopn 2022-2031 ronos.

BmecTe ¢ TeMm, K 60nbLIOMY COXKa-
NeHnto, B OTHETHOM Nepuofe B lpynne
KOMMaHK KMI™ mpomsoLwnm Hec4acTHble
Cry4au, B TOM YUCe CO CMePTEbHbIM
MCXOO0M: MO MPUYMHE B3PbiBa

Ha HIM3 «MeTpoMumnama» 1 noxxapa

Ha MecTopoxaeH1n BopaHkob

TOO «KasMyHaviTeHw3». KomnaHven

1 KOMUTETOM 3TM daKTam yaeneHo
0co60e BH1MaHMe, 1 KOPPEKTVPYoLLMe
MeponpuaTa ByayT Pean30BblBaTbLCS
[0 MOSTHOTO YCTPaHEeHMA KOPHEBBIX
MPUYYH Npom3oLueLero.

IMonuTrka B 06nacTu oxpaHbl Tpyaa
1 MPOMbILLINeHHOW 6e30onacHoCTU
Moynnbl kKoMnaHm KMI™ ocHoBaHa
Ha MPUBEPXKEHHOCTM BbICLLUENO PYKO-
BOLCTBa BOMPOCaM OXpaHbl Tpyaa




AO HK «<KA3BMYHAWMIA3»

B cocTaB KomuTeTa no 6€30macHOCTH, OXpaHe Tpyaa, OKpy>KatoLlen cpeabl 1 yCTom-

YMBOMY Pa3BUTUIO (MO COCTOAHMIO Ha 31 aekabpsa 2021 roga) BxoOaT:

« Munnep TumMoTtn MeH — npeacenatens Komuteta ¢ ceHTabpa 2020 roaa;

+ YontoH Kpuctodep [xoH — uneH KomuteTa ¢ gekabpsa 2018 roaa;

+ KapabanuH Y3akbai CynenmeHoBMY — YneH KomuTeTa ¢ Maqa 2019 roga.
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M MPOMbILLNEHHOM 6e30MacHOCTM

M HampaB/ieHa Ha BoBeYeHune
KayKO,oro COTpyaHMKa B pa3Butue
KyNbTYpbl 6e30MacHOCTU. PyKOBOACTBO
KoMnaHum 1 ee 130 cnenyet npwviH-
LIMMY HYJ1EBOW TEPMMMOCTU B OTHO-
LWEHMM NoTepb U yLLepba, CBA3aHHbIX
C HECYACTHbIMUK CllyHdasaMuM 1 aBa-
pPUAMK, ynoTpebneHreM ankorons,
HaPKOTUHYECKMX CPEACTB, MCUXO-
TPOTHbIX BELLECTB U MX aHarloros

M LOPOXKHO-TPAHCMOPTHBIMU
MPOUCLLUECTBUAMM.

KomuteToM BHeOpeHa npaKTrKa
[eTaNlbHOro PacCMOTPEHMSA Ha 3ace-
LOaHVax KNtoYeBblx Bompocos rno OT,
MB n OOC. B 2021 rogy B kavecTse
TaKoBbIX KOMUTETOM ObI/10 PaccMOoT-
PEHO NATb BOMPOCOB: 00 yrnpas-
NEeHVKM oTxo4amMm U UCMONMHEHWN
MemMopaHayMa Mo yTmnmsaumm
MICTOPUYECKIKX OTXOLOB; O CUCTEME
YMPaBAeHWs Mo OXpaHe 300POBbS

M rtUrneHe Tpyaa; o TpeboBaHmMax
HOBOIO DKOTOMMYECKOTO KOAEKCa
Pecny6nukim KasaxctaH; 06 ynpas-
NeHVKM NOAPSLAHbIMUN OPraHu-
3aumamMmn KM, o6 ynpasneHmm
BbIGpOCaMU B aTMOChEPHbIN BO3OYX.

Takke KoMUTET perynapHoO 3acsy-
LIMBas OTHETbI O CUTyaunm 8 KM
no COVID-19 n mepax, npennpuHu-
MaeMbIx B [pyrnne koMnaHum KM

No NpPeaoTBPAaLLEHUIO PacnpocTpa-
HEeHMA KOPOHABMPYCHOM MHbEKL N
COVID-19.

[oCTV>KEHUA 1 KTtoHeBblE MHULMATUBDI
KomMmnaHum 8 2021 rogy no Hanpas-
NeHVaM OeATENbHOCTU, KYPVPYEMbIM
Komutetom:

- 10 ceHTabps 2021 roga cocToancs
VI BExxerofHbi GopyM reHepanbHbIx
OVpexkTopoB KMI™ B 06/1acTi OXpaHbl
TPpyAa U oKpy»KatoLen cpenbl
«Ha nyTu kK 6e30MacHOMY yCTONY M-
BOMY Pa3BUTUIO». B MeponpuaTtmm
NnPUHANM ydactre YneHbol CoBeTa
OUMPEKTOPOB M PYKOBOACTBO KMT,
reHepanbHble gnpekTopa 030, npen-
ctaBuTenn AO «CaMpyk-KasbiHay,
roCcyaapCTBEHHbIX OPraHoB V1 psaaa
3apybexHbix napTHepoB KM Llenb
dbopyMa — oLleHKa TeKyLLEero cocToqa-
HWA NPOU3BOACTBEHHOW Be3onac-
HOCTU, OXPaHbl TPyOa W OKPY>KatoLLen
cpenbl B [pynne koMmaaHumit KMT,
oOMeH oMbIToM B cepe 3aLnTbl
YKU3HY 11 30000BbA PabOTHUKOB.

« KMTI npucoegmnHaeTca K Mexay-
HapOAHOM KOHLEMLMM HY/TIEBOTO
TpaBMaTtmama Vision Zero, OCHOBHOM
LIeNbO KOTOPOW BNGETCS COKpa-
LLleHMe KOMMYecTBa HeCHaCTHbIX
cny4yaes.

+ Ha perynapHom ocHoBe NpoBOAATCS
6ecnnaTHble MeVLMHCKME OCMOTPbI
M BakUMHaUMa paboTHrKoB KM

B KayecTBe MpropUTETHbLIX MPOEKTOB
B 06M1aCTU OXPaHbl OKPY>KatoLLEeN
cpenbl MOXXHO CUMTaTb Takme,

KaK NTMKBMOAUNA MCTOPNYECKIMX
3arpAasHEeHMN 1 CHWYKEHME BbIOPOCOB
B OKPY>KaIoLLYIO cpefy, a TakxKe BHe-
npeHve NPUHLKWMNOB 3e/1eHoro oduca
V1 MOBbILEHME SKONOrYeckom
KyNBTYPbl M OCBEAOMIEHHOCTH.

B cBoen gearenbHocty KomuteT
npvaepXKMBaeTca NpuMHUMNa
MPUHATVA NOoCnefoBaTebHbIX U B3Be-
LWEHHbIX PeLLeHMin Ha NyT K 6e30-
MaCHOMY YCTOMUYMBOMY PA3BUTUIO.

Munnep TumoTu MeH

Mpencepatens Komuteta

no 6e30MacHOCTK, OXpaHe Tpyaa,
oKpy»Katollen cpefbl U YCTOMUYMBOMY
Pa3BUTUIO, HE3ABUCKMbIN AMPEKTOP

rogoBOM OTYET — 2021

[ ] BEM KOPMOPATUBHOE YMPAB/MEHUE [ 3 |

KntoyeBble BOMPOChHI, paCCMOTPeHHble KoOMUTETOM Mo 6e30MacHOCTU, OxpaHe Tpyaa, OKpY»KatoLlen cpenbl
N yCToM4mMBOMYy pasBuTmio B 2021 rogy

OxpaHa TpyAaa,
OKpy)KatoLem

cpenbl U Npous-

OT4YeThI MO BOMPOCaM OxpaHbl TPyAa, MPON3BOACTBEHHON 6€30MacHOCTU U OXPaHbl OKPY>KatoLLLer cpeab;
00 ynpasneHuny oTxoaamu 1 ncrnonHeHnrn MemMopaHayma rno yTmamsaummn MCTOPUYECKnX OTXOA0B;
O crCTeME yrpaBeHus Nno oxpaHe 300P0Bbs U rMrmeHe Tpyaa;

BOACTBEHHas « 0 TpeboBaHMAX HOBOrO DKOMOMMYecKoro kogexca Pecnybnmkimn KasaxcraH;
6e30MnacHOCTb « 00 ynpasneHuy noapaaHbiMm opraHdmsaumami KMr;
« 06 ynpaBneHur BbibpocamMm B aTMOCHEPHbIN BO3AYX;
« OTYeTbl O cuTyauumm B KMIT no COVID-19,
« O CTaTyce HuMaeHTa Ha HIM3 «MetpoMumnaonay,
+ O pe3ynbratax paccnefoBaHKsa NoyXapa Ha CTaHUMKW NpreMa U NepeBanky AM3eNbHOro TOMNMMBa W KepocuHa
BaTymMcKkoro HedbTaHOro TepMmnHana;
« 0cbosx B paboTe [130 KMT B CBA3M C OTK/TIOYEHMEM 3M1EKTPOIHEPT UM CO CTOPOHbBI BHELLIHEro NocTasLLUVKa
AO «KEGOC»;
« 00 yTBePXOeHUM KopnopaTBHOMO CTaHAapTa Mo MPOBEAEHMIO OLLEHKM BO3AENCTBMUA HaMedaeMomn
NeaTeNnbHOCTM Ha OKpPY»KatoLLyto cpeay B Ipynne KoMmaHumim KMT;
« 06 yTBepKOEHUM DKOMNOrMYeckom NonnTrki KMl B HOBOM pedakuMm 1 Mpr3HaHmm yTpaTuBLLEN Cuny
SKonormyeckom nonutnkn KMI ytBepyaeHHow peweHrem CoeTa amnpekTopoB KM ot 20 deBpana
2020 roga (npotokon N°2/2020).
Yctonumsoe « O ESG-penTnHre KMT;
pasBuTue + 0 BHEOPEHUW CUCTEMbI YCTOMUMBOIO Pa3BUTKa B KMT 1 ee BU3HEC-eAMHMLAX U BKIKYEHUU MPUHLXMOB

n ESG-penTuHr

YCTOMYMBOrO Pa3BUTKA B KItoUeBble OM3HeC-MpoLecchl;

O NMaHe MeponpUATUI Mo AanbHeNWeMy MOBbILLEHWIO YPOBHA ESG-penTuHra no nokasatenam, Tpebyowmm
YAYHLLEHWIN B KPAaTKOCPOYHOM 1 AONTOCPOYHOM NepcnekTree no Mpynne komnaHm KMT;

0 BkNage KMI™ B LOCTUMXeHWe Lienen YCTOMYMBOro pa3BuTmng;

O [OMNOMHEHWW epeyHa OOKYMEHTOB, PerynmpyoLLnMX BHYTPEHHIOK AeaTeNbHOCTb KM 1 yTBepAeH WM
MporpaMmMbl HU3KOYrNepPoaHoro passuTna KMI™ Ha nepuop 2022-2031 roabl;

006 yTBEPXKAEHWW KapT MOTMBaLMOHHbIX KM, pyKOBOAALLMX PaOOTHUKOB, CBA3aHHbIX C BHEAPEHUEM
YCTOMYMBOro pasBuTma Ha 2022 rof,

CoumnanbHaa

OTBETCTBEHHOCTb

O NpoBOAMMOM coLManbHOW NonuTuke B Mpynne koMnaHuin KMI™ 1 obecnedeHni coumanbHom cTabunbHOCTU
Ha npeonpuatnax KM

YyacTtme uneHoB KomuteTa B 3acefaHuax B 2021 rogy

Homep u paTta 3acepaHuna KomurteTa MpopomKnTenbHoOCTb Munnep T.I. YonTtoH K.O. Kapa6anuH Y.C.
1/2021 08.02 17:10-18:36 86 MUHYT + + +

2/2021 05.04 17:00-19:00 120 MUHYT + + +

3/2021 07.06 17:10-18:55 105 MUHYT + + +

4/2021 06.09 17:00-1840 100 MUHYT + + +

5/2021 01.11 16:52-19:00 128 MUHYT + + +

Hona yyactng, % 100 100 100




AO HK «<KA3BMYHAMIA3»

OTYET O PABOTE NMPABJIEHU4A

HeatenbHocTb NpasneHuns perna-
MeHTMpPOBaHa 3aKkoHOM Pecrny6mKn
KazaxctaH «O6 aKLMOHepPHbIX 0bLLe-
CTBax» C y4eTOM 0COOeHHOCTEN, yCTa-
HOBJ/TEHHbIX 3aKOHOM Pecnybnmkm
KazaxctaH «O doHAe HauMoHanb-
HOro 611arocoCToAaHUS», YCTaBOM
KMTI™ n MonoxeHneM o MNpasneHnn.
[MpaBneHne BNpaBe NpUHMMaTb
peleHna no nbbiM BOMpocam
nearenibHocT KMI, He oTHe-
CeHHbIM 3aKOHOAATENbHbIMK aKTaMu
Pecnybnukim KasaxctaH v YCTaBoMm
KMI™ K KOMNeTeHUMW OPYTMX OPraHOB
W AOMKHOCTHbBIX ML, KoMAaaHmm.
[MpaBneHne KMI Bo3rnasngert
Mpencenatens MNpaBneHMa, HazHayva-
eMbli (13bunpaemblin) O6LIMM cobpa-
HMEM aKLMOoHepoB. B cBOtO ovepefpb,
Ha3Ha4eHVe OCTalbHbIX Y1eHOB
[MpaBneHna BXOAUT B KOMMETEHLMIO
CoBeTa gnpektopos KMIT

Hanbonee 3HaUMMbIMUK BOMpPOCaMM

KoMMeTeHU MK [NpaBneHmna aBnaioTcs:

« peanusauma Crpatermm pasBuTrsa
1 MnaHa pasutug KMT;

+ OCYLLECTBNEHME TeKyLLemn
OUHAHCOBO-XO3AMCTBEHHOM NedTernb-
HOCTV KoMmaHuu, BKAoYaa Mcnosn-
HeHMe BU3Hec-NNaHa W peanmsaLmio
MHBECTMUMOHHbIX MPOEKTOB;

« peanusauma MeponpuaTUin Mo yCTom-
4mBoMmy pas3BuUTUMio KMIM i 130,

+ OCYLLECTBNEHME MOHUTOPUHA
M ydacTme B yperynmpoBaHum
KOH®MMKTOB MHTEPECOB U KOpropa-
TUBHbBIX KOHDUKTOB;

« MPUHATME peLleHri Mo BOMpOocaM
neatenbHocTy 130 KMI 3a mckito4e-
HMEeM BOMPOCOB, OTHECEHHbIX HACTO-
ALMM YCTaBOM K UCKTIOYUTENBHOM
KomneTeHumn CoBeTa AMPEKTOPOB
KomMmnaHunu,

yBenuyeHme obazatenscts KM

v npuobpeTeHmne NN oTdyKaeHne
MIMYLLLECTBa COMMacHO nopory
MaTepuanbHoOCTU.

MpaBnerune KMI dopmrpyetca CoBeToM
OMPEKTOPOB Ha OCHOBaHWK NpPenio-
»xeHum Mpepcenatens lNpaBneHua.

o cocToaHmio Ha 31 nekabpa 2021 rona
B COCTaB [paBneHns BXooMno ceMb

B 2021 rogy nrPOBEOEHO

47 3ACEOAHUNA,

KonuuecTtBo 3acepaHui, eq.

!*\
N

19

PACCMOTPEHO M NMPUHATO

611 PELLEHUW

KonnyectBo paccCMOTPEHHDbIX
BOMpPOCOB, ef.

19

186 | 187

KtoYeBbIX pykoBoauTenem KMI
3acenaHua MNpaBneHmMa npoxoaar

B OYHOW 1 3a04HOM popMe 1 CO3bIBa-
tOTCA MO Mepe HEOOXOAMMOCTM.

B TeveHune 2021 rona MNMpasneHvem
MPWHATO 41 pelleHne No caenkam
KMT, B coBepLleHUM KOTOPbIX MMeeTCcs
3aMHTEPECOBaHHOCTL.

OT OBLUEINO YNCIA, MPUHATDBIX
B TEMEHUE 2021 rOOA, O4YHbIX
PELLEHUM NPABJIEHNA

1 67 BOMPOCOB

B YCTAHOBJIEHHOM
NOPAOKE BbIHECEHDI

HA PACCMOTPEHUE COBETA
OVNPEKTOPOB KMTI

13

BHyTpeHHAa neaTtenbHocTb KMIM?
VMcknounTenbHaa KoMneTeHums
OCy B 30

COoenku ¢ 3anHTePEeCoOBaHHOCTbLIO

MHBECTULMOHHbIE MPOEKTbI
CBbllle Nnopora MatepmMasibHOCTM

Bonpocbl Mo MHBECTULMOHHOMN
[edaTenbHOCTM COrfacHo
KoprnopaTMBHOMY CTaHOapTy CK

OT4YeTbl O BHYTpPEHHEeW
neatenbHocTm®

CornacHo YcraBy KMI™ cyllecTByeT nopor MatepurasibHOCTU MO pasrpaHiyeHnto paccMoTpeHmns Bonpocos COBETOM ANPEKTOPOB 1 MNpaBneHunem.

KntoueBble BOMPOCh! MO BHYTPeHHen AeatenbHocT1 KMI™ Kacanmncb NprobpeTeHns 1 otuyxaeHua KM nonem y4actms, BHECEHUA M3MEHEH M B YCIOBMA BbIMyCKa (BbIMyCKOB)

EBpo0obnMraumii, 3aknodeHa KM KOHTPaKToB U cornalueHui, yreepywaeHua Ctpaternn passutua AO HK «KasMyHalilas» Ha 2022-2031 rofbl, KOHCONMOMPOBaHHOro MnaHa
pazsuTna AO HK «KaszMyHaila3» Ha 2022-2026 roapl, [NporpaMmMbl H13KkoyrmnepogHoro passutia AO HK «KasMyHalilas» Ha nepuron 2022-2031 rogbl v T.4.

KntodeBble BOMPOCHI Mo BHyTpeHHen AesTensHocTy KMIT kacanuch MpruobpeTeHmns 1 otuyraeHa KM noner yuactus, BHECEHUS M3MEHEHWIA B YCIOBUS BbIMyCKa (BbIMyCKOB)

EBpoobnuraumii, 3aknodermna KM KOHTPaKTOB 1 cornalleHui, yreepyaeHus Crpaterim pas3sutua AO HK «Ka3MyHai a3» Ha 2022-2031 rofpl, KOHCONMMAMPOBaHHOIO [11aHa
pazsutuna AO HK «KaszMyHaila3» Ha 2022-2026 roapl, [NporpamMmbl HU3koyrmepogHoro passutuia AO HK «KasMyHaiilas» Ha nepuron 2022-2031 rogbl v T.4. OTHETbI MO pyUCKaMm;
cAenkaM C 3aMHTEPECOBaHHOCTBIO, PELLEHMS MO KOTOPbIM MPUHMManmuch MNpasneHmnem; peanmnsaLmm ctpaterim passmntua fo 2028 rofa; yCToMUmMBOMY Pa3BUTUIO U T.A.

rogoBOM OTYET — 2021

B TeveHme 2021 roga pelleHmnamm
MpaBneHnsa Obinm yTBEPXKOEHbLI Ceay-
fOLLVIE OOKYMEHTDI:
OvByaeHOHas nonuTUKa
AO HK «Ka3zMyHawlas» no oTHo-
LIEHUIO K AOYEPHMM U 3aBUCHMbBIM
opraHM3aLVam,
DuHaHcoBags ctpaterys AO HK
«KazMyHamla3» 0o 2028 roaa;
PyKOBOACTBO MO yMpaBieHuto Npoek-
Tamu AO HK «KasMyHawlas» n ero
[OYEPHUX U 3aBU1CK1MbIX OpraHm3aL/mm;
KaneHpapHbiv nnaH-rpaduk pabor
MO CUCTEME BHYTPEHHENO KOHTPOMA
AO HK «KazMyHamlas» Ha 2021
n Ha 2022 rop;
MnaH pa3suTng (otaensbHbin) AO HK
«KazMyHamla3» Ha 2022-2026 roabl;
MnaH pabotbl MpasneHna AO HK
«KazMyHawlas» Ha 2022 rop;
BromkeT AO HK «KazMyHawlas»
Ha 2022 ron,
MATb MONOXEHU;
24 npaBuna nT.o,.

KpoMme Tor0, 27 pelueHnaMm ytsep-
OEHbBI UBMEHEHWI 1 OOMNOHeHUA

B OTAE/IbHble BHYTPEHHUE OOKYMEHTbI
KM

[ ] BEM KOPMOPATUBHOE YMPAB/MEHUE [ 3 |

MpaeneHneM gna onpegeneHmns No3mumnm
019 rofIoCOBaHMSA Ha OBLLMX COBPaHUAX aKLLMOHEPOB
(YHacTHUKOB) 6bINM MPUHATBI cnegytolime peLueHus:

26 pelleHUI Kak akunoHepa/
yupeauTens AosepuUTenbHoOro
ynpaeneHus

AO «KTK-P» - 4

AO <<Ka3TpaHCO|?|n>> . 3
AO «KasTpaHclas» . 2
AO «P[] «KazMyHamla3» l 2

AO «AcTtaHala3 KM l 2

11 pelueHuin KaK yyacTHuKa/
[OBepUTENbHOro yrnpasisiowero
[oNen y4actmsa B yCTaBHOM
KanuTane

TOO «KPI Inc.» - 12
TOO «KazaxOnn AkTobe» - 10
TOO «CunneHo» - 5
OO0 «HKLL» - 5
YY «KYCK» - 5
TOO «/Icatan . 4
OnepenTnHM
CM «CASPI BITUM» . 4
TOO «TeHrn3LeBpons» . 4
TOO «CI «KasrepmyHam» . 4
TOO wKeHue . 4
OnepenTUHMm

TOO «[peic 4
KazaxcraH Katanmcre»

24 pelueHUin Kak eAUHCTBEHHOro
aKkuuMoHepa/nuua, BragetoLero
BCEMMU rOS1I0CYIOLLMMU aKLIUAMU
030 KMl

R T

AO «OMbamyHalras»

AO «KasTpaHcla3» . 2

KMG International N.V. - 2

TH KazMunaiGaz N.V. . 2
H Bnok B.B. I 1

200 pelueHunm

KaK eAMHCTBEHHOro y4yacTHUKa/
yupeauTensa/nuua, Bnagetowero
BCEMMW OO0NSIMU yvacTuda

030 KMTIT

TOO «QOil Services
Company»

TOO «Own TpaHcnopT - n
—

KopnopenwaH»

TOO «KMG Drilling &
Services»

TOO «KazMyHam- - 9
[a3-CepBuMc»
TOO MHK «TeHmnsCepsuc» - 8
TOO «KeH-Kypbinbic- 8
CepBwc»
TOO «KazaxTypKMyHal» - 8
TOO «Ypuxray 7
OnepenTnHM
TOO «Kazaxckui razonepe- 7
pabaTbiBatoLLMIN 3aBOOY
TOO «MHX3» - 6

TOO «KazmopTpaHcdnoT» - 6
TOO «Oil Construction 6
Company»
TOO «KMG Systems 6
and Services»

TOO «KMG EP-Catering» - 6




AO HK «<KA3BMYHAWMIA3»

CocTas lNpaBneHus

CocTaB lNpaBrieHns Mo COCTOSAHUIO
Ha 31 gekabpsa 2021 roga.

188 | 189

CoctaB lNpaBneHna Ha MOMEHT yTBepPXXAeHUs
lopgoBoro oTtveTa 3a 2021 ropg (6 anpena 2022 ropa)

Anpnapbaes A.C.

Mpencepatens MNpaBneHna

Anpapbaes A.C.

Mpencepatens MNpaBnenunsa

Kapabaes [.C. 3aMecTuTeNnb Npeacenatend Mckasmes K.O2 3aMecTuTeNb Npencenatensa
[MpaBneHunda No aKOHOMKKe U GUHaAHCaM [NpaBneHua No passeake 1 aobbiye
Twecos [O.C. 3amMecTuTenb Npeacenatens Kapabaes [.C. 3amecTuTenb Npeacenatend
[MNpaBneHua no nepepabotke HedTH [paBneHusa No aKoOHOMMKe U GrHaHCcaM
1 HePTEXVMIUI
® Tuecos [O.C. 3amecTuTens Npencenatensa
Bepnurbaes [.A. 3amMecTuTenb npeacenaTens [MpaBneHna no nepepaboTke HedTU
[MpaBneHuna No TPaHCMOPTMPOBKE N HedTEXUMUK
HedTU, MeXXayHapoaHbIM MPOeKTaM
¢ AyHapo” P Bepnrbaes [.A. 3aMecTuTeNnb Npencenatensa

M CTPOUTENBCTBY ra3onpoBofa
«Capblapka»

Abnynradapos [.E.

3amMecTuTenb Npeacenatens
[MpaBneHunsa No cTpatermu,
MHBECTULIMAM 1 pa3BUTUIO B13Heca

[MpaBneHna No TPaHCMOPTUPOBKE
HedTH, MeXayHapoaHbIM MPOeKTaM
1 CTPOUTENbBCTBY ra3onposoaia
«Capblapka»

Cayneban M.O.

3amecTuTenb Npeacenatens
MpasneHua

Abaynradapos [.E.

3amMecTuTenb npeacenaTens
[MpaBneHwa no crpaternu,
NHBECTNUMAM U Pa3BUTUHIO 613Heca

Mapabaes .H!

3amecTuTens NpepcenaTens
[MpaBneHuna No paseeake 1 0odbide

Coyneban M.O.

3amecTuTenb Npeacenatens
MpasneHva

MonHomoumns Mapabaesa X.H. npekpalieHsl pelweHvem Coseta Aupektopos KMI™ B cooTBeTCTBUM ¢ NpoTokonoM N21/2022 ot 2 despang 2022 rofa.

Mckasmes K.O. BBefeH B cocTaB lNpaBneHuns peleHnem CoseTa LupektopoB KMI™ oT 6 anpena 2022 rofa.

rogoBOM OTYET — 2021

Anpap6aeB Annk CepuKoBuY
Mpepncepatens MpasneHus
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Uckasmes

KypMaHrasbl OpblHrasmesu4
3amectuTtens MNpepncepatena MpaBneHms
no pasBeake 1 [obblve

Kapa6aes

OaypeH Canapanuesu4
3amectuTtens Mpepcepatenda MNMpaBneHusa
Mo 3KOHOMUKe N pnHaHcaMm

Twecos

OaHuap CyMHLLIUKOBUY
3amectuTtens MNpepncepatena MNpaBneHmns
no nepepaboTke HedpTU U HebTEXUMUU

Bepnubaes

OaHnap AMmnp6aesuy

3amectuTtensb MNMpencepatens MNpaBneHuns
Mo TpaHcnopTUpPoBKe HedTH,
MeXayHapoAHbIM NpoeKTamM

M CTPOUTENbCTBY rasonposofa
«Capblapka»

A6pynracdapos

OdacTtaH EnemecoBu4

3amectuTtens MNMpepncepatens MNpaBneHuns
rno cTpaTeruu, UHBECTULINAM

1 pasBuUTUIO BU3Heca

Cayneb6an

Manik Opanynbl
3amectuTtens MNpepncepatena MNpaBneHms



AO HK «<KA3BMYHAWMIA3»

Anpap6aeB Annk CepuKoBu4
Mpepncepatenb MNpaeneHns KM

BxoouTt B cocTtas lNpaBneHua

c 2018 ropa (MHdopMaLMa NpuBedeHa

B pa3fnene «CoctaB CoBeTa AUPEKTOPOBY).
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UckasueB KypmMaHrasbl

OpblHrasmeBsu4
3amectuTtens MNMpencepatena MNpaBneHuns
no pasBegke v gobblye

BxoouT B cocTaB lNpaBneHuWa c anpens
2022 ropa.

Hata poxxaeHuna: 11 Maga 1965 roga.

O6pa3oBaHue:

KazaxcKuim MoNUTEXHUYECKUM MHCTUTYT
M. B.W. JleHWHa, cneunanbHOCTb
«TOPHbIN HXeHepP-reonor;

TOMCKUM NONUTEXHUYECKNI YHUBEpPCUTET
C NpUCBOEHUEM KBanuPUKaumm «kaHon-
[aT reooro-MmMHepanornyecKkmnx Hayk;
Poccuinckumin rocydapCTBEHHbIV YHUBEPCU-
TET HedTU 1 rasa M. .M. IybKkmHa ¢ npu-
CBOEHMEM yHeHOW CTeneHn «AoKTopa
reonIoro-mMmHepPanormyeckmnx Hayk.

Harpagbl 1 mo4yeTHble 3BaHUS:

Naypeat locyoapcTBEHHOW NMpeMum

B 0611aCTN HayKU U TEXHUKMN UM. Afb-
®apabu, Npodeccop kadenpbl «[TOUCKOB

1 pasBeaKn HedTU 1 rasa» Poccrinckoro
rocynapCcTBEHHOMO YHMBepcUTeTa HedTH

1 rasa um. NybKmnHa, akageMmnK Poccuinckom
aKageMMU eCcTeCcTBeHHbIX HayK (PAEH).

HarpaxaeH opaeHoM «KypMeT», 3HakamMm
«MoYeTHbIN pa3BedynK Hegp PK»

M «3acny>KeHHbIV aeatensb HebTerazoBowm
OTPAC/IN», MOYETHbBIN MPaXXAaHUH
ATblpayckol obnacTtu.

OnbIT paboTbl

TpyOoByto OeATeNIbHOCTb Havan B 1985 roay
B MPOW3BOACTBEHHOM O06beAMHEHI
«dMbBaHedTb», rae B nocrenyoLem npo-
Llen Bce CTyneHW Npon3BOACTBa OT one-
paTopa 0O reHepaslbHOro AMpeKTopa

AO «9MbaMyHalras».

C 2006 no 2008 rT. 3aH1Man 4o/MKHOCTU
3aMecTUTeNnsa AMpeKTopa AenapTaMeHTa
reoniorvin 1 paspaboTKu, OnpeKTopa

fenaprtamMeHTa reoniornm 1 paspaboTkim
AO «Pa3Begka [Job6blua «KazMyHallas».

C 2008 r. Mo 2015 1. pabotan B AO HK
«KazMyHamlas» NCnonHUTENbHbIM ANPEKTOPOM
rno nobbiye HedTU 1 rasa, ynpasnaoLmnMM Onpek-
TOPOM MO reosiornm, reodpmsmnke 1 pesepByapam,
rMTaBHbIM FreoIoroM, 3aMecTuTeneM npence-
natenda MpaBneHusa AO «HK «KazaMyHamnlas»

MO reosIorum 1N NePCreKTUBHBbIM MPOEKTaM,
YNpaBAgoLWMM ANPEKTOPOM MO HEOMEPALMOH-
HbIM akTVBaM (TeHrms, KawaraH, KapayaraHak),
YNpaBAgoLWMM ANPEKTOPOM MO reonornu.

C ceHTa6ps 2015 no 2018 rT. — reHeparnb-

HbI AnpekTop (Npeacedatens MNpaBneHws)
AO «dMbaMyHalras», reHepasbHbIM UpeK-
TOop (Npeacenatens MpasneHus) AO «Pa3Benka
1 Jobblua «KazMyHanlas».

C 2018 no 2020 rr. — 3aMecTuTenb npeace-
patensa MpasneHna AO HK «KasMyHamnla3»
no pa3Benke, odblue U HedTecepBmMcaMm,
3aMecTuTenb Npencefatena MNpasneHusa

AO HK «KazMyHamlas» no reonoruu 1 passegke.

C 2020 roga no deBpanb 2022 roga - reHepanb-
HbI AnpekTop (Npencenatens MNpaBneHmna)
AO «Pa3Befka 1 [Jobblya «KasMyHaila3».

C deBpansa 2022 roga - 3aMecTuTenb npeace-
natena MNpasneHus No passenke 1 gobblye
AO HK «Ka3zMyHawmlas.

AKUMAMU KMT 6o ee AouepHUX U (Mnn) 3aBUcK-
MbIX OpraHu3aLMin He BNafeeT (MPsiMO MK Koc-
BEHHO), coenku ¢ akumamm KMI godepHUx v (nnm)
3aBWCUMbIX OPraHM3aLMi He coBepLUa.

Kapa6aes [laypeH CanapanueBuy
3amectuTtens MNpencepatens MNpaeneHuns
Nno 3KOHOMUKe U d)l/lHchaM

BxoguT B cocTas MNpaBneHus c 2016 roga.
LaTta poxgeHusa: 11 noHa 1978 roga.

O6pa3oBaHue:

Kazaxckas rocygapcTBeHHas akagemums
ynpaBnieHus, cneunanbHOCTb
«MeXOyHapOAHble SKOHOMUYeCKne
OTHOLLEHWAY;

Texaccknin yHuBepcuteT A&M, Marmctp
Hayk B 06rnacTyi PUHAHCOB;

obnagaTens MeXayHapo4HOro
npodeccmoHanbHoro ceptndmkata CFA.

OnbIT paboTbl

TpyOoBYO OeATEeNIbHOCTb Havan

B 2001 rogy KpeAUTHbIM aHarIUTUKOM
B AO «<ABH AMPO BaHk KasaxcTtaH».
B 2003 rogy HasHa4yeH HavaslbHMKOM
KpeaouTHOro yrnpasneHunsa B 6aHKe.

C 2004 ropga — ynpaBnsatoLmMim onupeKTop

B AO «HapopaHbI 6aHK KasaxcTaHax». C 2007
no 2016 roga aBnanca 3aMectutenem
npencenatend npaeneHus AO «HapoaHbIn
6aHK KazaxcTtaHa». B 2016 rogy paboTan

B McKinsey & Company Inc. B BOMKHOCTU
KypaTopa npoekTa. C 2017 roga asngeTcs
npepcefatenem coBeTa AMPEKTOPOB

AO «Pa3Benka [Jobblua «KazsMyHanlas»,
KOTOpPOE BbINo IMCTUHIOBAHO

Ha JToHAOHCKOM GOHO0BOW BMpPIKe.

AkumamMm KMI nnbo ee godepHUx mn (1nm)
3aBMCUMBbIX OpraHmM3aLmin He Bnageet
(MPAMO MM KOCBEHHO), COENKM C akLMamm
KMT, goyepHUX U (Mnm) 3aBUCUMbIX
opraHmMsaLmMii He coBepLuarn.

rogoBOM OTYET — 2021

TuecoB [aHuap CyUHLUTUKOBUY
3amectutens Mpepcepatens MpaBneHunsa
rno nepepabotke HeHGTU N HEPTEXUMUM

BxoguT B cocTas MNpaBneHus c 2016 roga.
[aTa poxxaeHus: 6 gekabpa 1970 roga.
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O6pazoBaHue

ATbIpayCKUIM MHCTUTYT HedTU 1 rasa
M. C. YTebaeBa, criemanbHOCTb
«UNHXKEHEeP-TEXHOMOM;
BocTouHo-KasaxcTaHcKum
rocyfapCTBEHHbBIN yHWUBEPCUTET

nm. C. AMaH»>0noBa, crneymanbHOCTb
<IOPUCT».

OnbIT paboTbl

TpyOoByto 0eATeNlbHOCTb Havan

B 1994 rony MeHeoykepoM Ml «MaHacy,
3aTeM paboTan MeHeIKepoMm

B TOO «BaTa» 1 UICNOMHUTENbHbBIM
avpekTopoM B TOO «ABbI3». B pa3Hble
rofbl paboTtas MOMOLLHUKOM NepBOro
BULIe-Npe3naeHTa, CeKpeTapeM coBeTa
ampektopoB OAO «AHIM3, rMaBHbIM
MeHekepoM B 3A0 HHK «Kazaxomn»,
3aMecTUTeNeM reHepasnibHoOro MeHemxepa
rpynnbl MO yNpPaBneHMIo MPOeKTOM

no pekoHCTpyKUnmn OAO «AHT3»,
3aBefyoLLMM CeKTOPOM MO KOHTPOIO
TeKyLlewn OeaTenbHOCTH, MaBHbIM
creumranmncTom cektopa Nno KoprnopaTusHOMy
YAPaBAeHUIO N MOHUTOPUHIY TeKyLLEN
[eATeNbHOCTU AernapTaMeHTa

no ynpaeneHuto npoektoMm AHIM3,

3aMecTuTeneM AMpeKTopa AenapTamMmeHTa
nepepaboTkn HedTU, rasa U HedbTeEXUMMU,
a 3aTeM 3aMecTuTeneM AMpeKTopa
fenapTamMeHTa pa3BuUTUa HepTexrmMmm
3A0 HK «KazMyHamlas», HayanbHUKOM
yMNpaBAeHUs KanmTanbHOIro CTPOUTENbCTBA,
reHepasnbHbIM ANPEKTOPOM OUPEKLNY,
PUHAHCOBBIM OUPEKTOPOM OMNPEKLUN
cTposLeroca npeanpuatna TOO «AHTM3».

B pa3Hble roabl 3aHMMan AO/MKHOCTH
3aMecTUTeNsa reHepanbHOro AnpeKTopa

no npowssoacTtsy AO «TOpProBbIM AOM
«KazMyHamlas», 3amecTtutensa Mpencenatena
[MpaBneHus no nepepaboTke U HedTEXUMUM,
ynpaBnstoLLero gMpeKTopa rno nepepaboTtke
M MapKETUHIY HePTH, 3amMecTUTens
Mpencepnatens MpasneHna nNo nepepaboTke
1 MapKeTUHry HedTtn AO HK «KazMyHamnlas»,
reHepanbHoro gnpekrtopa AO «KazMyHamlas —
nepepaboTka N MapKETUHI», CTapLUero
BULEe-NPEe3NOEHTa, NCTTONHUTENbHOMO
BULE-Npe3naeHTa Mo TPaHCMOPTUPOBKE,
nepepaboTke N MapKeTUHIY HebTn

AO HK «KasMyHamlas».

AkumamMm KMIT nnbo ee godepHUx u (1nm)
3aBUCKMbIX OpraHu3aLmm He Bnageet (NpaMo
WM KOCBEHHO), CAENKM C akUMamum KM,
[oYepPHUX U (MNN) 3aBUCUMbIX OpraHu3aLmini
He coBepLuan.

Bepnu6aes JaHuap AMup6aeBuy
3amectuTtens MNpepcepatens

I'IpaBneva Mo TPaHCNOPTUPOBKeE

HedDTI/I, MeXOYyHapOoOHbIM MpPOoeKTaM

M CTPOUTENbCTBY rasonpoBofa «CapblapKa»

BxoguT B cocTas MNpaBneHus c 2019 roga.
LaTa poxxaeHus: 21 gekabp4a 1968 roga.

O6paszoBaHue:

Kasaxckui HauMoHanbHbIn yHUBepcuTeT
M. anb-Papabu, cneLmanbHOCTb
«HOPUCT».

OnbIT paboTbl

B Hauane TpynoBown foeatenbHoCcTH, B 1991-
1994 ropax, pabotan MAaALMM HayYHbIM
COTPYAHMKOM B AKageMuun Hayk KasCCP,
IOPUCKOHCYBTOM, 3aTEM HavallbHUKOM
topUaMYecKoro oTaena npeanpuaTna
«BapurKoH». B pasHble rogbl patoTan
rMaBHbIM CMeLManmcToM yrnpasneHmna
OLIEHKMW MPOEKTOB, 3aMeCTUTENEM
HayanbHMKa yrnpaBneHMa MHOCTPaHHbIX
MHBECTULMIMN HauMOoHaNbHOro areHTCTBa
MO MHOCTPaAHHbBIM UHBECTULLNAM

npwv MUHUCTEPCTBE SKOHOMMUKM
Pecny6nmkm KasaxcraH, Ha4anbHUKOM
ynpaBeHUs NPaBOBOM 3KCMePTU3bI
IOPUOMNYECKOrO fenapTaMeHTa, a 3aTeM
3aMecTUTeNeM OMPEKTOPa PULANYECKOTO
nenaptaMeHTa [ocynapcTBEHHOMO
3KCMOPTHO-UMMOPTHOrO 6GaHka Pecny6nmnKkm
KazaxcTaH (OKkcMMbBaHK).

C 1997 roga no HacTodLllee BpeMa
paboTaeT B Moyrnne koMnaHuin KM
PaboTan Ha4yanbHUKOM AernapTaMeHTa
MHBECTULIMOHHbIX MPOEKTOB, Ha4abHUKOM
fenapraMeHTa KopnopaTuBHOIo
PUHAHCUPOBAHMS, UCTTONHUTENBHbBIM
OUPEKTOPOM MO GMHAHCAM, COBETHUKOM
MO 3KOHOMUKE U GMHAHCaM

3A0 HKTH «Ka3TpaHcOmnn». B pasHble rogbl
3aHMMan OO/MKHOCTU BULLe-Npe3naeHTa,
3aMecTUTeNsa reHepanbHOro AMpeKTopa

Mo 3KOHOMUKeE U GMHAHCaM, MepPBOro
Buue-npesnaeHTa 3A0 «KasTpaHclasy,

3aMecTUTeNs reHepasnbHOro AnpeKTopa
3A0 «MHTepras LieHTpanbHas A3usa,
nepBOro 3aMecTUTeNs reHepanbHOro
nnpektopa 3A0 HK «TpaHcnopT

HedTun 1 Masa», nepBoro 3aMmecTnTens
reHepanbHOro gupeKTopa

3A0 «KasTpaHclas», ynpasnstoLiero
[upeKTopa rno KoprnopaTMBHOMY
ynpaBneHuo 3A0 HK «Ka3zMyHamlas»,
3aMecTUTeNs reHepasnbHOro AnpeKkTopa

Mo KOPNopPaTUBHOMY Pa3BUTUIO

3A0 «KasTpaHclas», ynpasnstoLlero
aupekTopa no puHaHcaM 1 SKOHOMUKe

3A0 HK «KazMyHawla3», reHepanbHOro
nmpekTtopa 3A0 HMCK «KasmopTpaHchnoT».
C 2005 no 2007 rog, — nepBbIn

3aMecTUTesNb reHepanbHOro gupekTopa

AO «KasTpaHcla3», reHepanbHbl ANPEKTOP
AO «MNHTepra3s LieHTpanbHaa A3nar.

B pa3Hble rofabl 3aHMMan nocTbl BULe-
npe3mnaeHTa No TPaHCMOPTUPOBKE

1 nepepabotke AO HK «KazMyHawl a3,
YNPaBnatoLLLEro AUPEKTOPa MO ra3oBbIM
NpOoeKTaM, reHepanbHOro AMpeKTopa
AO «KaszMyHail a3 — nepepaboTKa

N MapPKETUHI», reHepanbHOro
nnpektopa AO «KasTpaHclas»,
YNPaBnatoLLErO AUPEKTOPa MO ra3oBbIM
npoektaM AO HK «KazMyHawm a3,
nepBoro 3amectutena Mpepncenatena
MpaBneHua AO HK «KazMyHamnlas»,
3amecTtutena MNMpepcenatena MNpasneHusa
no KopnopaTUBHOMY LIEHTPY.

AKUMAMUN KMTT nnbo ee goYepHUX U (Mnin)
3aBMCUMbIX OpraHn3aumin He Bnageet
(MPSIMO NN KOCBEHHO), COEMKU C aKLMAMU
KM, mo4epHUX 1 (Mnu) 3aBUCUMBbIX
opraHunsauuin He coBepLuan.



AO HK «<KA3BMYHAWMIA3»

A6pynradapos JactaH EneMecoBuy
3amMectuTens Npepacepnatenda MNMpaBneHms
no cTpaterun, UHBeCTULUUAM N Pa3BUTUIO
6usHeca

BxoguT B cocTas MpaBrneHunsa
c deBpanga 2020 roga.

Lata poxxaeHus: 16 nekabps 1974 roga.

O6pa3oBaHue:

PecnybnunkaHckas dpusmko-
MaTeMaTnyeckas LKona

M. O.AKayTblKOBa;

KazaxcTaHCKUIM MHCTUTYT NpPaBOBeAEHUS
M MeXAyHapOoaHbIX OTHOLUEHWI,
cneymanbHOCTb «MeXXayHapoaHoe NMpaBo,
OPUCT»;

OvnnomaTtuyeckas akagemus
MuHWcTepcTBa MHOCTPaHHbIX Aen
Pecny6nunkn KasaxcTaH, cneuuanbHoCcTb
«MexayHapoAHas 9KOHOMMKa 1 MpaBoy;
KopnopaTnBHbIN yHUBEpPCUTET ENi
(MunaH, UTanunsa), Maructp HebTaHOro
6u3Heca;

MockoBckas WKoMa ynpasneHms
«CKOJTKOBO», cneumanbHOCTb «PUHAHCbI
N UHBECTMLMM», Executive MBA.

OnbIT paboTbl

B Moynne koMnaHui KMI™ paboTtaeT
6onee 18 neT, U3 KOTOPbIX 14 neT —
Ha PYKOBOOSALLMX OO/HKHOCTAX.
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B pasHble rofbl paboTan loprucTom
nenapraMeHTa MeXXayHapoaHbIX KOHTPAKTOB,
rMaBHbIM MEHEMYKEPOM AernapTaMeHTa
[Pa3BUTUS HOBbIX MPOEKTOB, ANPEKTOPOM
nenapTaMeHTa pasBUTUS HOBbIX MPOEKTOB,
3aMecTuUTeNneM AUPeKTopa, 3aTeM ANPEKTOPOM
fenapTaMeHTa pPasBUTUS HOBbIX MOPCKMX
MPOEKTOB, PYKOBOAMUTENEM IPYbl yrpaBieHus
npoekTaMm B AO HK «KasMyHalas»

1 AO «MHK «KazMyHaTeHn3»,

COBETHWKOM reHepasibHOro AMPeKTopa,
YMPaBAoLLNM AUPEKTOPOM MO Pa3BUTUIO
6U3Heca, 3aMecTUTeNeM reHepanbHOro
OVPeKTopa Mo 3KOHOMUKE 1 GUHaHCaM

B AO «Pa3Befka [Jobblua «KazMyHanla3»,
YMPaBMAOLLMM UPEKTOPOM MO COMPOBOXKAEHUIO
6U3Heca pasBedKu 1 JO6bIUK, PYKOBOAUTENEM
annapaTa — ynpaBAsoLLYM ONPEKTOPOM

rno pa3BuTUio B AO HK «KasMyHallas».

Akumamm KMI nnbo ee godepHUx mn (1nm)
3aBUCKMbIX OpraHu3auui He Bnageet (NMpsamo
UM KOCBEHHO), COEMKM C akuuamu KM,
LOoYEePHUX U (MNN) 3aBUCUMbIX OpraHu3aLmim
He coBepLuan.

Cayne6ait Manik Opanynbi
3amecTutens MNpepcepatens MpasneHunsa

BxoouT B cocTas MpasneHuna ¢ 2020 roga.
Hata poxkgeHusa: 7 maa 1975 rofa.

O6pasoBaHue:

Pecny6nunkaHckas dbusmko-
MaTeMaTuyeckas LKona

M. O.AXKayTblKoBa;

Kasaxckasa rocypapcTBeHHasa akagemums
ynpasneHna um. T. Pbickynosa,
CreumnanbHOCTb «<3KOHOMMUCTY;
Kasaxckasa akagemMus Tpyaa U colmanbHbIX
OTHOLUEHWM, CneLnanbHOCTb <lOPUCTY;
Poccnncknim rocynapcTBEHHbIN
yHWBepcuTeT HedTU 1 rasa um.

V.M. TyBKMHa, MarmcTp AenoBoro
AOMUHUCTPUPOBAHMUA (C OTNUYMEM).

OnbIT pPaboThbl
O6WWmI cTaxk paboTbl 26 neT.

TpyooByto AeAaTenbHOCTb Havan B 1995 roay,
00 2000 roga pabotan B 6aHKOBCKOM
chepe: BeAyLLMM SKOHOMUCTOM,
3aMecTuTeneM AnpeKTopa AenaprameHTa

B «KasnoutabaHke», CTapLUmnM ByxranTtepom-
KOHTPONepoM B «Anbda-BaHke,
HayvanbHWKoOM ynpasneHus B OAO «TpaHc
A3maTcKuii TOProBbln GaHK».

C 2000 no 2005 rof, 3aHMMan OOMKHOCTH
B OpraHax NpoKypaTypbl: MPOKypopa
oTaena NpoKypaTypbl ANTMaTUHCKOIO
panoHa r. AcTaHa, MOMOLLHWKa 3aMeCcTUTens
[eHepanbHoOro Npokypopa Pecny6nuku
KazaxcTaH, Ha4anbHWKa ynpaBneHusa
npoKypaTypsbl . AcTaHa LieHTpanbHoM
pernoHanbHOW TPAHCMOPTHOM
npoKypaTypbl. IMeeT HarpyaHbli 3HaK
«OTNNYHUK NpoKypaTypbl». B 2005 roay
YCMeLwHo caan KBanmdukauMoHHbIN
3K3aMeH U 3a4MCneH B pe3epB Cyaew.

C 2005 no 2006 rog pa6oTan
3aMecTuTeneM npeacenatend nNpasneHmns

AO «KazaxcTaHckaa MnoteyHasa KoMnaHmMsa»,
HaYanbHWKOM yrnpaBneHmna B Komutete

rno paboTe ¢ HecocToATENbHbIMM
LOMKHUKaMU MuHKncTepcTBa GMHAHCOB
Pecnybnmnkm KasaxcTaH.

B 2006 rony Ha3HayeH AMPEKTOPOM
fenapramMeHTa ynpaBneHus

akTBamm B AO «KasTpaHcla3».

C 2007 no 2009 rog, — reHepanbHbIN
onpekTtop AO «KasTpaHcOmn —

CepBucy; ¢ 2009 no 2011 rog — COBEeTHUK
reHepasibHOro AUPEeKToPa, yrnpaBasioLwmm
OUPEKTOP Mo NpaBoBOMY obecreyeHuto
AO «KasMyHawlas — nepepaboTtka
MapkeTuHM»; ¢ 2011 no 2016 rog, —
YAPaBASIOWMN OUPEKTOP MO MPaBOBOMY
obecneyeHMIo — UneH NpaBneHus,
pyKoBOOUTENb annapaTa — YneH
npaBneHuna AO «PasBenka [Jobblya
«KazMyHawmlas»; c 2016 no 2018 rog — BuULLEe-
NpPe3naeHT Mo BHELLUHWUM U KOPMOopPaTUBHbIM
cBas3aM AO «KaparkaHb6acMyHal;

c 2018 no 2019 rog, — ynpaBngaoLwmm
OUPEKTOP MO PUCKaM 1 MPaBOBbIM
BOMPOCaM — YeH NpaBneHuns

AO «CaMpyK-DHEPTo».

C Maqa 2019 roga no 10 gekabpsa 2021 aBnanca
YNPaBAFoWMM OUPEKTOPOM MO MPaBoBOMY
obecneyeHmto AO HK «KazMyHainlas»,

B dpeBpane 2020 rona n3bpaH B cocTas
MpasneHuna AO HK «KazMyHamnlas».

C 10 pekabpsa 2021 HazHaueH

3amecTuTenem Mpepcenatena MpasneHumsa.
AO HK «KazMyHawnla3».

AKLMAMU KMT nnbo ee godepHux n (nnu)
3aBUCUMbIX OpraHmM3aLmin He BnageeT
(MPAMO MMM KOCBEHHO), CAEMKU C aKLUMAMMK
KMT, pouepHMX U (MnNn) 3aBUCUMbIX
opraHusauum He coBepLuan.

rogoBOM OTYET — 2021

OTueT
D BO3HarpaxaeHum

Bo3HarpaxxgeHue uneHoB CoBeTa
OnpeKTopoB

PeleHrem MpasneHuna AO «CamMpyK-
KasblHa» oT 26 ceHTAbpsa 2016 roga
yTBepyKAeHbI MNpaBuna no GopmMmpo-
BaHWIO cocTaBoB CoBeTa OUPEKTOPOB
koMnaHum AO «CamMpyK-KasbiHay,
npenycMaTpyrBatoLme MoMrMOo
npoYero NoOpPALOK YyCTaHOB-

NeHna BO3Harpa>kaeHsa YneHam
CoseTa anpekTopos. [Npwu ycTa-
HOBNEHUM Pa3Mepa BO3Harpax-
0EeHUA BO BHUMaHMeE MPUHMMAIOTCS
0693aHHOCTU YneHa CoBeTa AMpPeEK-
TOPOB, MacLUTabbl AEATENbHOCTU
KOMMaH MW, LONTOCPOYHbIE Lie

1 3afa4v. BosHarparkgeHue Bbinna-
YMBaeTCHa HE3aBUCKMMbIM OVPEKTOPAaM.
Mpencrasutenam AO «CaMpyk-
KasblHa» B cocTaBe CoBeTa AMPEKTOPOB
opraHuM3saumnm Bo3HarpaxkgeHve onpe-
LEeNaeTca Ha OCHOBaHUK peLleHIa
MpasneHuna AO «Campyk-KasblHa.

Bo3HarpaxxgeHune 4uneHos
MpaBneHuqa

CoseT gnpekrtopos KMI onpenenaer
MONMUTKMKY BO3HArpaXaeH1sa 1 NopanokK
oueHKU 3GdOEKTUBHOCTV AeATENbHOCTM
yneHos lNpasBnexna KMI B cooTBeT-
CTBMU C KopnopaTvBHbIM CTaHOapTOM
Mo yrnpaBAeHuto YenoBeyeckMmMmm
pecypcamu [pynnbl KOMMNaHUM

AO «CaMpyK-KasblHa», yTBEpPXKOEHHbIM
peleHreM MNpasrneHna AO «CaMpyk-
KasblHay» oT 14 nekabpa 2017 roga.
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CBogHoe Bo3HarpaxgeHue vneHos CoBeTa AMPEKTOPOB 3a nepuog,

2019-2021 roabl

MNMoka3aTenb

2019 2020 2021

CyMMapHoe BO3HarpaxgeHue uneHoB CoeTa

LOVMPEKTOPOB, BblMadeHHoe B foni. CLUA

1418 097 819 020 381944

CyMMapHOG BO3HarpaxgeHme 4ieHoB CoBeTa

ONPEKTOPOB, BblM/la4eHHoe B TeHre

18559956 15799427 18200 000

BosHarpaxaeHye no ntoram paboTbl
32 OTYETHBIM Nepuon (roa) Bbinna-
JmMBaeTca UneHam MNpaBneHua

Mo pe3ynsrataM oLeHKM 3PbeKTUB-
HOCTU AEATENBbHOCTU C LLef1blo MOTU-
BaLLMM Ha AOCTMYKEHUE CTpaTerMyecKmx
Y MPUOPUTETHBIX LLeNew, BblparkeHHbIX
B M3MEPUMBbIX, B3aMMOCBA3aHHbIX,
NIOMMYECKM BbICTPOEHHbIX 1 cOanaH-
CUPOBAHHbIX KapTax MOTUBALLIMOHHbIX
K.

Kapta MoTuBaumoHHbix KIMNO coctomnt
113 KOPMOPaTUBHbLIX M GYHKLMO-
HanbHbix KM,

[na npenBapUTeNbHONO PaccMoT-
peHnd BOMPOCOB, CBA3aHHbIX

c popmMmpoBaHmeEM 3GOEKTUBHOMN

M MPO3PaYHOM CUCTEMbI BO3HArpax-
OeHMA, co3aaH KoMUTET Mo HasHaude-
HUAM U BO3HarpaxkaeHuam CoseTta
OMPEKTOPOB.

CyMMapHbIN pa3Mep BO3Harparx-
OeHusa uneHos MpasneHmna KM
no ntoram 2021 roga coctaBusl

227 908 251,96 TeHre, uto BKAOYaeT

CYMMapHbIN pa3Mep 3apaboTHbIX
mnnaT 1 BCEX BUOOB MOOLLpeHNM

B AEHEXHOWM GOopMe C y4eTOM HasloroB
U MEHCUOHHbIX OTYUCIEHUI, BbIMNa-
YyeHHbix KM yneHam lNMpasneHuda

B MEPUOL MX HAaXOXKAEeHWS B COCTaBe
MpasneHua B 2021 rofly, B COOTBET-
CTBMU C NpaBrnamm onnatbl Tpyna
uneHos MNpaBneHna (PyKoBOOALLMX
PaboTHWMKOB) 1 MpaBumiamMy onnaTsl
Tpynoa paboTHUKOB CNYy»O BHYTPEHHEro
ayauTa, KopnopaTrBHOro cekpe-
Taps, KoMnaaeHc 1 OMbyacMeHa

AO HK «KazMyHawnla3», yTBep>kaeH-
HbIMU pelleHrem CoBeTa OMPEKTOPOB
AO HK «KazMyHaiilas» ot 10 ceHTa6pa
2020 ropa.
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3A4BJIEHUNE Ob OTBETCTBEHHOCTU

B cootBeTcTBMM ¢ KogiekcoMm, CoBET AMPEKTOPOB
1 MNpaBneHne HecyT OTBETCTBEHHOCTb 33 JOCTOBEPHOCTb
[o00BOro otyeTa M GUHaAHCOBOM OTUETHOCTU KoMMaHuu.

CoBET AMPEKTOPOB U KaXKabi 13 uneHos CoBeTa AMpeK-
TOPOB 3aABNAIOT, YTO OCO3HAKOT CBOKO OTBETCTBEHHOCTb

3a MOArOTOBKY W CcorflacoBaHue fofoBOro ot4eTa v oTdeT-
HOCTW M CUYUTAIOT [OO0BOM OTYET U OTYETHOCTb, B3ATble

B LIe/IOM, CnpaBeaiMBbiMK, c6anaHCMpOBaHHbIMU L MOHAT-
HbIMW, @ TaKXKe cofepyKallMMM MHPoPMaLMIo, HEOBXO-
OUVMYIO aKLIMOHepaM A719 OLLEHKM MOMOYKEH WS, Pe3y/1bTaToB
nedarenbHoCcT, busHec-Moaenn v ctpateriii KoMmnaHmm.

Karkabiv uner CoBeTa AMPEKTOPOB, MCXOOA M3 MMEIOLLENCS

Yy Hero uHdbopmMau M, NoaTBePKAAET:

« drHaHCcoBaga OTYETHOCTb, MOArOTOB/IEHHAA B COOTBET-
cTBMM ¢ MCDO, gaeT NpaBAMBOE M JOCTOBEPHOE OTpa-
YKEHUE aKTVBOB, 0093aTeNbCTB, PUHAHCOBOIO COCTOAHMUS,
pe3ynbTaToB GUHAHCOBO-XO3AMCTBEHHOW AEATENBHOCTM
KoMnaHumu, cBegeHHoro BoegurHo 6anaHca KoMmnaHum
C ee OYEePHMMIM NpeanpuaTMamu,

« OT4eT lNpaBneHuns BKIOYaAET AOCTOBEPHbIE AaHHblIe
O Pa3BUTKMM 1 MoKasaTeNnax GMHaHCOBO-XO3aM-
CTBEHHOW OeATeNbHOCTU 1 GUHAHCOBOIO COCTOAHMA
KoMnaHmy 1 ee OOYEPHUX NPeanpuaTvii B KOMMNIeKce,
a TaKXKe OMMCaHMe BaXKHENLLIMX PUCKOB 1 HeonpeneneH-
HOCTEW, C KOTOPbIMK OHK CTaNKMBAOTCA.

B cootBeTCcTBMIM € Kopekcom CoBeT Au PEKTOPOB yCTaHOBU/I
CbaKT HE3aBMNCKMOCTN OMNPEKTOPOB N CHUTAET, YTO YONTOH

Kpuctodep OykoH, XonnaHa ®unun Mankonbm 1 Munnep
TUMOTU [NeH aBNAOTCA HE3aBUCUMbIMUM MO XapaKTepy

Y NPV NPUHATUKM pelueHny. COBET AMPEKTOPOB YCTaHOBWI,
UTO He CyLLIeCTBYET KaKUX-TMOO0 OTHOLEHW M 1M 06CTOosA-
TENbCTB, KOTOPbIE OKa3bIBAIOT MM MOTYT OKa3aTb 3HaYU-
TeNbHOE BMIUAHME Ha HE3aBUCUMble pelleHnd AaHHbIX
LMPEKTOPOB

rogoBOM OTYET — 2021

KOPMNMOPATUBHbIN KOHTPO/J1b

B cny4ae BO3HWKHOBEHMSA Kopropa-
TUBHbIX KOHOAMKTOB YHaCTHUKM U3bIC-
KMBatOT CNOCcoObl VX PeLIEHUS MyTeM
NeperoBopoOB B Lienax obecneyeHmna
2PPEKTMBHOM 3aLLMTLI UHTEPECOB
KoMmnaHWm 1 3anmHTepecoBaHHbIX
CTOPOH.

DPPEKTUBHOCTL PaboThbl MO Npenynpe-
YKOEHWIO W YPETYTMPOBaHUIO KOPMO-
pPaTVBHbIX KOHGIMKTOB Npeanonaraet
npexae BCero MakCMMasabHO MofiHoe
1 CKOpeWLLEee BbIaBNEHME TakMx
KOH®IMKTOB 1 YETKYIO KOOPAMHALMIO
OEVCTBUIM BCEX OpraHoB KoMnaHmm.

KopnopaTuBHble KOHGAUKTbI

npw cCoaemcTBUM

KopnopaTnBHOro cekpeTaps paccMaT-
puvBatoTca npeacepatenem Coeta
OMpeKTopoB. Ecnu B Kopriopa-
TUBHbIV KOHGNWKT BOBNEYeH npea-
cepnatenb CoBeTa AMPEKTOPOB, TakMe
cnydau paccMmatpusatoTca KoMmuTteTom

MO HasHa4YeHWAM M BO3Harpa>kgeHam.

BHYTpPeHHUM ayauT

BHYTpPeHHUM ayauT ocyLLEecTBAgeTCq
Cny»boi BHyTpeHHero ayamta (CBA)
KMT.

CBA nooymHeHa 1 nonortyetHa Coety
onpektopoB KMI™ 1 kKypupyeTtca
KomutetoM no ayauty CoBeTa gUpek-
TOPOB KM

[Mpw ocyLLeCTBNEHWI CBOEW AedaTerlb-
HocTr CBA pyKOBOACTBYETCHA 3aKOHO-
natenbcTBoM Pecnybnukm KasaxcraH,
YcrtaBoM KMT, pelueHaMm opraHos
KMT, BHYTPEHHVMUW OOKYMEHTaMU,
pernamMeHTVpyolMin paboty CBA,
MonoyxeHuem o Cny>kbe BHyTpeHHero
ayouTa KMI™ 1 PykoBOACTBOM MO Opra-
HM3aUMW BHYTPeHHero ayamnta KMTML

OcHoBHOM Lenbto CBA aendetcsa
npepoctaBneHune CoBeTy AMpek-
TOPOB HE3ABUCUMOW 1 OOGBEKTUBHOMN
MHbopMaUmMmn, NpeaHa3HauYeHHOoM
ana obecnevyeHmna abdGeKTBHOMO
ynpasneHuna KMl ee 130, nytem
MPVIBHECEHWS CUCTEMHOIO NOAXOAa

[ ] BEM KOPMOPATUBHOE YMNPAB/EHUE

B COBEPLUEHCTBOBAHME MPOLIECCOB
yrpaBneHmnsa prUckamu, BHyTPEHHEro
KOHTPONA 1 KOPMOPaTHBHOIO
yrpasneHms.

[opoBOM MaH BHYTPEHHEro ayauTa
pa3pabaTbiBaeTCA C yHETOM KIOYEBbIX
puckos KMI, Bcex aTanos npotiecca
ayouTa 1 3anpocoB PYKOBOLCTBA

VI KOPPEKTUPYETCS Ha OCHOBaHMM
cneLmarnbHbiX 3anpocos KomuTeTa

no ayouty, CoBeTa AMPEKTOPOB U PYKO-
BoacTBa KMI.

OcylecTBNAa AedTeNbHOCTb B COOTBET-
CTBWM C rOAOBbIM ayAUTOPCKMM MaHOM,
CBA BbINOHAET criefytolle 3a0aqm:

- OLEeHKa HageXHOCTU U abdeKTnB-
HOCTW MpYMeHsaeMbIX Npouenyp
BHYTPEHHErO KOHTPONA 1 ynpaBs-
NeHna puckamus,

- OLeHKa AOCTOBEPHOCTU, MOMHOTHI,
0BBEKTUBHOCTU CUCTEMBI OyXran-
TEPCKOro y4eTa 1 CoCTaBneHma
Ha ee ocHoBe GUHAHCOBOW OTYeT-
HocT B KMT™ 1 130,

- OLEeHKa paLMoHanbHOCTU MCMOMb-
30BaHuga pecypcos KMI n 130
¥ MPUMEHAEeMbIX MeToAoB obecre-
UEeHWA COXPaHHOCTM aKTUBOB;

- KOHTPOMb cobntoaeHsa TpeboBaHMM
3akoHofdaTeNbCTBa Pecnybnmkm
KazaxcTaH, KoprnopaTUBHbIX HOPM
¥ NpaBwa onepaurioHHoOW, MHBe-
CTUUMOHHOW U GUHAHCOBOM
nedarenbHoCTU.

Mo pesynbratam ayontos CBA Bbigaer
pexkoMeHdaUMmM, HanpaseHHble

Ha COBEPLUEHCTBOBaHME fedaTerb-
HOCTM KOMMaHMKn, Ha CUCTEMaTUYECKOM
ocHoBe obecrneymBaeT MOHUTOPUHT

V1 KOHTPOMb Pa3paboTKM 1 peanm3saumm
Mep MO MCMOMHEHUIO PEKOMEHOALMN.

Ha 3acenaHunax KomuteTa no ayouty

paccMaTpUBatOTCA Takye BOMPOChI

BHYTPEHHEro ayamTa, Kak:

- rogoBow otyeT CBA;

+ KBapTasibHble oT4yeTbl CBA, B TOM
YKcne CyLLEeCTBEHHbIE BbIBOAbI
Mo pe3synbraTaM NPoBeaeHHbIX
ayAWTOB, @ TaKXKe MOHWUTOPUHT
MCMOMHEHUA peKOMeHOaUMM BHYT-
PEHHUX ayOUTOPOB;

[E

+ rOOOBOW ayOMTOPCKUM MnaH
Y OOMONMHEHMS K HEMY,
-« dpakTnyeckme 3HadveHna KMo
nearenbHoCTV pykosoamtena n CBA;
« cTpaTterndeckumi nnan CBA;
- OrogpkeT CBA;
+ Kapposble Bonpochkl CBA.

KoOMUTET Mo ayamTy HE TO/TbKO OCyLLe-
CTBIAET MOHUTOPWHI PE3Y/BETAaTOB
neatenibHocT CBA, HO 1 yOeNaeT BHU-
MaHMe pasBuTUo MpodeccroHanmama
N PACKPbITUIO Ka4pOBOro noteHumana
ee coTpyaHWKOB. [laHHble BOMPOCHI
BK/ItOHaAtOTCH B oT4eThl CBA 1 paccmart-
puBatoTca KoMuTeTOM MO ayauTy

Ha eXKeKBapTalbHOW OCHOBeE.

MpodeccroHanmam coTpyaHmkos CBA
ABNAEeTCa 3a10roM 3pdEKTUBHOCTM
OYHKUMM BHYTpeHHero ayanTa KMT,
No3TOMY MpoLeccy 0byyYeH1a 1 MOBbI-
LeHmna kBanmdmrkaumm oTBOANTCA
BaXkHasa POsib.

OueHkKa 3dpdPeKTUBHOCTU
npotLecca npoBegeHua
BHYTPEHHEro aygmTa

B cooTBeTCcTBUM C TPeboBaHUAMM
MporpamMMbl obecrneyeHmna 1 NoBbI-
LeHna kadecTBa paboTtbl CBA, nocne
Ka>X[OOro ayAUTOPCKOro 3afaHus, ayam-
pyeMomr CTOPOHOWM 3aMoHAETCA aHKeTa
C oleHKoW paboTbl CBA. Pe3ynsTtaThl
[aHHbIX OLLeHOK KOHCONMMAMpPY-

OTCH 1 BKIOYAKOTCA B KBapTallbHble

M roaoBble oTyeTbl CBA, KOTOPbIM
paccMaTpmBatoTca 1 ogobpaeTca
Komutetom no ayauty u CI KM

Pa3 B NaTb 1eT B COOTBETCTBUM

c MexayHapoaHbIMU npodeccrno-
HaNbHbIMW CTaHAAPTaMM BHYTPEHHEro
ayauTa NpOBOAMTCA HE3aBUCKMAdA
BHellHAa oueHKka Cny>KObl BHYT-
peHHero ayauTa. [Mo pe3ynsratam
HEe3aBMCKMMOW BHELLHEeM OLLeHKM,
nposeneHHowm B 2020 rony, Ha NpeaMeT
COOTBETCTBUA AedaTtenbHocTn CBA
MeykayHapoOHbIM Npodeccho-
HaNbHbIM CTaHOAPTaM BHYTREHHEro
ayamTa, NyYlwmnM MexxayHapoaHbIM
npakTrkam, MonoxkeHuto o Cnyxoe
BHyTpeHHero ayanta KMI, Kogoekcy
nenosou stk KM gpyrm
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MPUMEHVIMbBIM BHELLUHUM U BHYT-
PEHHUM HOPMaTUBHbBIM aKTaM, pery-
NUPYOWMM GYHKLMW BHYTPEHHErO
ayamTa, cooTBeTcTBMEe CBA TpeboBa-
HWAM cTaHgapTos coctasunio 100 %.

TakuM 06pa3oM, AeaTenbHOCTb CRy»KObl
BHYyTpeHHero ayouta KMl npr3HaHa
MOMHOCTbIO COOTBETCTBYIOLLIEV TPebo-
BaHWAM MexayHapoaHbIx mpodec-
CMOHalbHbIX CTaHOAPTOB BHYTPEHHErO
ayouTa.

ny)l(6a KoOMMJ1a€eHC

KMTI™ npuoepxmBaeTca NpuHLMMOB
[0,06POCOBECTHOCTM, YECTHOCTM

¥ MPO3PaYHOCTU BeAeHWa br3Heca

v yaenaet ocoboe BHMMaHMe 1x cobto-
LEHWIO HALLMMK KOMIEraMum 1 napTHe-
pamMu. B KoMnaHum yteepyaeHbl Kogekc
[eNoBOW 3TUKK, [MonuTrKa Mo NPoTU-
BOLOEMCTBUIO KOpPYNumMu, MNonutuka
KoHdUAEHUMaANbHOro MHGOPMMPO-
BaHM4, MNonunTMKa B 06nacTu ypery-
NPOBaHMA KOHGNMKTa MHTEPECOB,
IonunTMKa No NpoBepKe GnaroHagex-
HOCTU KOHTPAareHToB v [NpaBuia BHYT-
PEHHETO KOHTPONA AN15 pa3rpaHnyeHmna
npaB OOCTymna K MHCamaepckom nHbop-
MaLVK 1 HeQOMYLLEHWST BO3MOXXHOCTM
HEMNpPaBOMEPHOIO UCMOMb30BaHKA
MHPopPMauMM MHcamaepamm. MomMmmMo
Pa3paboTKM BHYTPEHHMX JOKYMEHTOB,
KMTI BHeOpsaeT 1 NpoBOAUT CBOEBPE-
MEeHHble Mepbl MO COOMOAEHMIO HOBbIX
LOUVPEKTUB 1 HOPMAaTVBHbIX aKTOB aHTVI-
KOPPYMLMOHHOIO 3aKOHO4ATENbCTBA.

B 2021 rogy nosbilleHwe KynsTypbl

Y MOHMMaHWe TPEHO0B KOMMIaeHC-Mpo-
Lenyp aBnsaImCh OOHUMM U3 BaXKHbIX
HanpaBneHuUn B aeatenbHocTu KMIT

Bbinm BHeceHbl nonpasku B [NOAUTUKY
Mo NPOTUBOOENCTBUIO KOPPY ML

v ToAUTNKY KOHGUOEHUMANbHOro
MHPOPMMPOBaHUSA B HacTKM 3arnpeTa

Ha nony4veHre NogapKoBs, COBMECTHYIO
pPaboTy BGNU3KMX POACTBEHHKKOB,
COIT1aCHO U3MEeHEHHOMY 3aKoHOoOa-
TENbCTBY U CMEHbI OMepaTopa ropayem
NMHUW. JONONHUTENBHO, YTBEPXKAEHA
IonuTrKa No NpoBepKe GraroHagex-
HOCTW KOHTPareHToB [pynmnbl KOMMNaHUM
KMIT AHanoruyHag nonntuka yreep-
woeHa B 35 [130 KoMnaHumm.

Cnepya nyylen MMpoBOM Mpak-
TUKE KOPMopaTUBHOIo yrnpaBieHusa,
KOMMaHWsa Ha MOCTOAHHOW OCHOBE
CTPEMUTCA yNy4dLLaTb CyLllecTByoLLMe
KOpropaTWBHbIEe CTaHAAPThHI.

Ocoboe BHMMaHVe Oblf1o Hampas-
NIEHO Ha yCUeHKe KOPropaTUBHOM
KOMMYHWKaLLMIK MyTeEM OCYLLIeCTBNEHA
MHMOPMaLMOHHOW PaCChINKK, BKIO-
yatoLen HanoMyHaHue PaboTHVKaM
06 aHTUKOPPYMUMOHHbIX TpeboBa-
HYaX KOMMaHUM, M3MeHeHWax B pery-
NATOPHOW cpefe (MonpaBKK B 3aKOH
Pecnybnukm KasaxctaH «O npoTu-
BOOEWCTBUM KOPPRYMLUUM») U DYHK-
LIVIOHWPOBaHUM ropsayen NMHuM

B KoMnaHuu. Tak, KOTMYeCTBO MoCTy-
MMBLLIKX 0BpallleHnIn Ha Topsadyto
NVHWIO COCTaBMIO 76 COOBLLIEHII,
COKpaTUBLLMCL B 1,5 pasa no cpas-
HeHUto ¢ NnokasaTtenamm 2020 roga

(18 obpauleHnit). aHHOE CHUKeHMe
6bIN0 060CHOBaHO CMEHOM onepaTopa
fopgayen NMHUK, BbIBOLOM HEKOTOPbIX
OOYEPHUX OpraHM3aL M 13 cocTaBa
KM Mo ntoraM paccMoTpeHus pere-
BaHTHbIX 0OpalleH M, MOCTYNatoLLIMX
MO KaHanaMm ropayemn nMHum, 1 Npose-
OeHUa paccnefoBaHuda NpuHrMa-
OTCA KOPPEKTUPYIOLLME MEPOMPUATASA,
a TakKe Npu HeobXxoAMMOCTI Mepbl
OUCLMNNMHAPHOIO Xapakrepa,
BK/TtOHasA pacTopXeHve TPpy40BOrO
norosopa. KoMnaHmsa Ha MOCTOAHHOM
OCHOBE MPOBOAUT OMepaTUBHbIE
npodrnakTMyecKkme Mepbl, KOTopble
CnocobCTBYIOT BOBIEUYEHHOCTU paboT-
HWKOB M UHbBIX NTUL, K ICMOMb30BaHUIO
BO3MOXXHOCTEW [opayen NMHUM.

OTHOCKTENBHO NPOBOAMMOM PabOoThI

c O30, KoMnaHua nHrerpupyet
MpoLLeCChl MPEANPUATMM B KOprnopa-
TUBHYIO KyAbTYPY, BHEOApaa GyHKLUM
Ha MecTax 1 GoOPMUPYa KOMMNaeH-
C-MporpamMmbl C y4eToM crneumdukm
npeanpuaTKsa. Tak, MpoBeAEHbl OLeHKM
KOMM/TaeHC PUCKOB B 14 Npennpuatuax
(KMT, O3eHMyHalmMa3s, SMbaMyHalras,
MaBNnogapcKMi HedTEXMUMUECKIN I
3aBof, ATblpaycKku HedTenepepa-
HaTbiBatoWMI 3aBof, KasTpaHcOwn,
KasmopTpaHcdnoT, KME=UMHKUHUPUHT,
O3eHMyHawCepsuc, Oil Service
Company, KLPE, KPI, Kazaxomnn AxkTobe,
KM = KymMkonb). Mo ntoram aHanmsa

¥ OLLEHKM PUCKOB ChOPMUPOBaHDI
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MEepPONPUATUSA MO MUHUMU3ALLMN
PUCKOB. [JOMNOAHMUTENBHO ObI/10 MpPoBe-
[eHO TeCTUPOBaHKe ByxranTepCKmx
ornepauum, aHanms POACTBEHHbIX
CBA3eM I MOHUTOPUHT UCMOTHEHUA
3akoHa Pecnybnukim KasaxcraH

«O MPOTUBOAENCTBMI KOPPYMLMU»

¥ NONUTVK B 06NacTV KOMMAeHC.

Bbina npoBefdeHa MacliTabHaa paboTa
no BHeAPEHWIO KOMMAAeHC Cny»o6

Ha MecTax, chOPMUPOBaHbI KOMMIa-
€HC-MPOorpaMMmbl C y4eTom crneymndmnKkm
NPennpUATHIA, a@ TakXe npoBse-

[eHbl OHNAMH-TPEHMHI M B 00NacTu
KOMMIaeHC U MPOTVBOLENCTBIA
MOLLEHHWYECTBY, OPraH130BaHHbI
OfHOW 13 KOMMaHWM «6oNbLUOW
4eTBEePKM» ONa KOMMnaeHc-odbUnLLepoB
[030. Ha gaHHbIM MOMeHT B [pynne
KOoMMaHum KMI™ HacumTbiBaeTca

41 COTPYOHWMKOB, OCYLLLECTBIFIOLLMX
KOMMaeHc aeatenbHoCTb. ObydueHune
MPOBOAMNOCE C yd4acTuem GopeH3nK
3KCMEePTOB OT MeXOYHaPOAHOW ayau-
TOPCKOWM OpraHm3aumnm 1 BKIOYano

B cebg Takme HanpaBneHus,

KaK NpoBepKa 6/1aroHageXHoCTM
KOHTPareHTOB, BbIIBNIEHKE U yNpaB-
neHme KOHGMUKTOM MHTEePEeCOB,
npoBefeHVE MHTEPBbLIO, MPOBEPKA
COTPYAHWKOB KoMMaHuu, NaaHnpo-
BaHMe ¥ NpoBefeHWe PacCcefoBaHin,
MOLrOTOBKa OTYeTa Mo pe3y/braTaMm
paccrnefoBaHui.

B pamMkax co3paHmnga adodeKTBHOM
CYCTEMbI yNpaBneHusa KOHMIMK-
TaMU MHTEPECOB, a TaKkxXe onpeae-
neHna TpeboBaHUM K MOBEAEHUIO
PabOoTHMKOB, COBMIOAEHVIE KOTOPbIX
MO3BOMAET MUHUMM3MPOBATb PUCKM
MPUHATUA PELUEHW Mo, BAUAHWEM
NINYHbBIX MHTEPECOB U CBA3EW,

¢ 2020 roga B KoMnaHUK NpoBo-
OuTCa BceoblLee AeKknaprpoBaHue
KOHGNMKTOB MHTEPECOB MO BCEM
paboTHMKaM MPynmnbl KOMMaHu KM

roonep»rBasg Lefb rocyaapcraa

Mo CO3AaHUI0 CUCTEMbI 2DDEKTVB-
HOro KOHTPONA AOXOA0B U UMYyLLLe-
CTBa GM3UYECKMX KL, Ana 60pbObl

C TEHEBOW 3KOHOMUKOM U KOPPYMUM-
OHHbIMK NposBneHunam, B 2021 rogy
OblNl BHEOPEH MepBbIt 3Tan BCeoOLLEro
HaNoroBOro AeKknaprpoBaHmA.

rogoBOM OTYET — 2021

B pamkax nonyngapusauunm «fopayen
NNHWWY NPOBEAEHbBI COBMECTHO

¢ AO «CaMpyK-KasblHa» BCTpeuu

C NpencTaBUTENSIMK akmMMaTa
MaHrucTayckom o6nactu 1 nogpaa-
HbIMW OpraHM3aumMamMm B I. AKTay.
[MpoBeneHbl BCTPEYM MO BOMPOCaM
KOMM/TaeHC C afMUHUCTPATMB-
HO-yMpaBneH4YeCKMMM NMepco-
Hanom AO «MaHrmcTayMyHamras»,
AO «KaparkaHbacmyHam», TOO «Oil
Services Company», TOO «W/caTtamn
OnepenTUHMD.

B uenax BHeopeHUa nyyLlen MrnpoBom
NPaKTVKY B 061aCTW KOMMMaeHc,

ana komnnaeHc opuuepos 430 opra-
HM30BaHa BOPKLLIOM Ceccud C y4acTmem
TeHrnswespown.

Cny»ba KoMMnaeHc NoaaepPKM-

BaeT pa3BuTME NpodeccroHanbHbIX
KOMMETEHUMIN 1 MOBbILIEHWE KBaNM-
drKauMM KOMMAaeHC CNeumanmcToB
Moynnbl komnaHwy KMIT Ha cero-
OHAWHMM OeHb B KOMaHA4axX KoMMnaeHc
MIMeIoTCA CreuranmcTbl C Hannymem
NPOGUABHBIX MPECTUMNKHbBIX MeXayHa-
poaHbIX cepTrdKrKaTOB OT Association
of Certified Fraud Examiners

1 International Compliance Association
Y UX YMCNO MOCTOAHHO pacTeT.

[ONONHUTENBbHO OTMEeYaeM,

410 B 2021 rogy MexayHapoaHoe
areHTcTBO Sustainalytics npu oueHke
ESG-penTmHra KoMnaHmm Np1ucBouio
MaKCUMasIbHYO OLLeHKY Hamnpas/eH o
KMTI no KoMnnaeHc, OTMETUB BbICOKMIA
YPOBEHb MPOBOAMMON MOAUTUKM

Mo MpefoTBPaLLEeH VIO B3ATOYHMYECTBa
1 KOpPYNUMM.

ny»x6a ombyacmeHa

OaHa M3 OCHOBHbIX GYHKLUMM Cny»KObl
oMbyacMeHa aBnaeTca obecneyeHume
KOHTpoNa cobniogeHuna cnpasennm-
BOCTU U MHTEPECOB BCEX PAaBOTHMKOB
KoMMaHMK1 NocpeacTBOM: PaHHEero
npeaynpexaeHna 1 yperynmpoBaHma
CMOPOB U KOHPMUKTOB; BbIHECEHUA

Ha pPaccMOoTpeHMe COOTBETCTBY-
FOLLLIMX OPraHOB WM AOMYKHOCTHBIX STML,
npo6neMHbIX BOMPOCOB, HOCALLMX
CUCTEMHBIN XapaKTep 1 Tpebyoulmx
pelweHNa; BbABUXKEHNA NPeaoXeHNM

[ ] BEM KOPMOPATUBHOE YMNPAB/EHUE

Mo cTabunmsaumm KOHOIUKTHbBIX CUTY-
aummn. B Kogekce genoBow aTuk KM
YEeTKO MPOnMCaHbl MPUHUKMMAbI O Hedo-
MYLWEeHMM COTRYOHMKAMMU W AO/HKHOCT-
HbIMU NbaMuy KMIT AnckprMmHaumm
MO OTHOWEHMUIO K KOMY-TTMO0 Ha OCHO-
BaHWM PaCcoOBOM, PEUTMO3HOM, HaL M-
OHa/lbHOW, MOMOBOW, MOUTUYECKOMN
MV MHOW MPUHAAIEXHOCTU, CoLManb-
HOrO MPOUCXOXKAEHUA, MMYLLIECTBEH-
HOIO 1 OOYKHOCTHOIO MOMOYKeHWs,
A3blka OOLLEHWNA U OpYTrUX 06CTOA-
TeNbCTB, @ TakK)Ke MpeaocTaBneHuns
KaKMX-TMOO MPUBUNIErMIA OTAENbHbIMM
COTPYOHVKaMKM Ha OCHOBE yKa3aHHbIX
NPW3HaKoB. [pu peanm3aumm cBoOeM
neatenbHocTn Cny»kbbl oMbyacMeHa
KM pyKOBOLCTBYETCH 3aKOHOAATE b
cTBOM Pecnybnumkin KasaxcTtaH 1 BHYT-
PEHHUMUK OOKYMEeHTaMu KoMmaHmm.

UCK-MEHEeOXMEeHT
BHYTPEHHUMN
OHTPOJb

1. MpUHLMMNbI KOPNOPAaTUBHOM
CnCTeMbl ynpaBneHnd pCkamMum
(KCYP).

YnpasneHune prvckamuy B KoMnaHmm
nosBongeT NpenynpexaaTb BO3-
HWKHOBEHME PUCKOBbBIX COOBITUN,
BAVSIOLLMX Ha LOCTUXKEHME CTpaTe-
TMYECKUX U OnepaunoHHbIX Llenen,
M OrPaHnUMTb UX BIVSAHME MPU BO3-
HVKHOBEHUW. YNpaBeHne prckamm
ABNAETCA HEOTbEMIEMOMN YaCTbio
npouecca cTpaTermyeckoro naaHm-
POBaHWS 1M KOPMNOPATVMBHOIO yNpas-
neHmna KoMnaHum v nogaepxaHua
dUHAHCOBOW YCTOMUMBOCTM.

Monutuka KoMnaHuu B o611actn ynpaBneHnd puckamm
OCHOBbIBaeTCd Ha cnegyrwnx npuHumnax:

npuHUMNbl

onuncaHue

e[MNHCTBO MeToA0NorM4yeckow 6asbl

peanmsaumd NnpoLeccoB Ha oCcHOBe
edVHbIX MeTOOO/TIOMNMHYeCKMX MoaxononB

HernpepbiBHOCTb

OYHKLMOHMPOBAHME Ha MOCTOSAHHOMN
OoCHoBe

KOMTJTEKCHOCTb

OXBaTblBaeT BCe HarpaB/ieHNd
0edATeTbHOCTUM N BCe B[O bl BO3HUMKAIOLLLKMX
B PaMKaX 0eATeTbHOCTU PUCKOB

nogoT4eTHOCTb

OopraHM3auUMoHHasa CTpyKTypa KCYP
onpenenaer KOMNeTeHUMIO MO MPUHATUIO
peLleHn 1 KOHTPOO B 06nacTu
YNpPaBneHna pUCKaMIM Ha BCEX YPOBHAX
Moynmnbl KOMAaHWn KMI™

MHbOPMUPOBAHHOCTb
/1 CBOEBPEMEHHOCTb COObLLIEHNS

npoLecc ynpasneHmnsa pruckamm
COMPOBOXAAETCA HaTMYMEM OObEKTUBHOWN,
[OCTOBEPHOW U akTyanbHOM MHbOopMaL MM

PauUMOHaIbHOCTb

KoMmaHua paumoHanbHO MCMonb3yeT
pecypchbl Ha OCyLLEeCTBEH e MEPONPUATIAM
Mo yrnpaBneHuo prckamm, obecrneyrBas
SKOHOMMYECKYHO 3GOEKTMBHOCTb

pasyMHas yBepeHHOCTb

npenocTaBneHmne pasyMHbIX rapaHTUm
OOCTMYKEHMA CTpaTermyecKmx

M onepauUnoHHbIX Lenen KoMmnaHum,
HO He abCoMIOTHOW rapaHTK B CUY
MPUCYLMX OFPaHNYEHUIN BHELLHEN

1 BHYTPEHHEWN cpeabl

a0anTmMBHOCTb

perynapHoe CoBepLUIeHCTBOBaHMe
019 UaeHTUdMKaLLMM BCeX BO3MOXKHbIX
PUCKOB OeATENbHOCTU U MaKCKManibHO
2bDEKTUBHOIO MPUMEHEeHNA METOA0B
KOHTPOS M YNPaBAEHUS PUCKaMM

HeTKad pernamMmeHTaynd

BCe orepaunm npoBoOATCA B COOTBETCTBUMIN
C NMOPAOKOM NX OCYLLIeCTBIEHWH,
YCTaHOBMTEeHHbIMI BHYTREHHVMMU
HOPMaTMBHbIMK OOKYMEeHTaMN

AKTMBHOE y4HacCThe pyKoOBOACTBa

PYyKOBOAOCTBO MPUMHKMMAET akTUBHOE
y4dacThe 1 OKasblBaeT Noagep>xKKy

npn BHed4peHn M COBepLUeHCTBOBaHWMIN
KCYP

MonnTUKa No KopnopaTuBHOM cucTemMe ynpasneHusa puckamm AO HK «KazMyHamlMa3»

n ero 130 gocTynHa Ha cante KoMnaHmu.

[E



AO HK «<KA3BMYHAWMIA3»

KMTI™ nHTerprpoBsana KopropaTtnsHYyo
cucTeMy ynpasneHusa prckamm (KCYP)
B K/TIOYEBbIE MPOLLECChI BEAEHWA
Bu3Heca 1 ynpaBneHnsa KoMnaHum.
KCYP HanpaBsneHa Ha JoCTumxeHune
onTMManbHOro GanaHca Mexay POCTOM
cToumMocTu KoMnaHmm, ee nprbbinb-
HOCTbO 1 puckamu. KCYP asngetca
K/TtO4EBbIM KOMMOHEHTOM CUCTEMBI
KOPMNOopPaTVBHOIO yNpaBneHuns,
HanpaBIEeHHOIo Ha CBOEBPEMEHHYIO
MAEHTUOMKALMIO, OLLEHKY V1 MOHM-
TOPWHI BCEX CYLLLECTBEHHbIX PUCKOB,

a TakXKe Ha NPUHATUE CBOEBPEMEHHDbIX
M afeKBaTHbIX MEeP MO CHYKEHWMIO
YPOBHS PUCKOB. [Jenctsue NonmTuKkm
rno KCYP KMI" 1 ee 130 pacnpocTpa-
HAETCA Ha BCe BUObl AEATENbHOCTU
KomnaHmm.

2. Mpouecc yrnpaBlieHUsa puckamMmm
KCYP npuasBaHa Cny>K1Tb nocse-
[OBaTENbHOW U YETKOW CTPYK-

TYPOW ANA yNpaBneHns prcKamMu,
CBA3aHHbIMW C AeATeTbHOCTbIO KMTT

B KoMmaHuu BbICTpOEH BEPTMKaNbHbIN

npouecc yrnpaeneHma pruckamm
1 GYHKLUMOHMPOBAH WA CYUCTEMBI yMpaB-
NIEHVIA PUCKaAMU Ha BCeX YPOBHAX
ynpaeneHmnd. Kaxanoe OOMKHOCTHOe
NMLO obecrneymnBaeT Haanexatllee
PaCCMOTPEHME PUCKOB MPU MPUHATUN
pelleHuin. PUCKK OLLeHBatoTCA

C MOMOLULBIO KAYECTBEHHbIX 1 KONm4e-
CTBEHHbIX MIHCTPYMEHTOB, Y4UTbIBa-
IOLLMX BEPOATHOCTb BO3HMKHOBEHWA
pUCKa 1 ero BANAHUA MPu STOM.

DYHKLUMNOHUpPOBaHME

KCYP obecneumnBatoT ceMb

B3aMMOCBA3aHHbIX MpoLeCcCoB:

- MOCTaHOBKa Lenew,

- yrnpaBneHve puckamu;

.« naeHTUdnKaLmMa puckos/
PUCK-PaKTOPOB;

+ MOHUTOPUHI U OTYETHOCTb;

- olueHKa W aHanuns puckos/
PUCK-PaKTOPOB;

+ MHGOPMUPOBAHME I KOMMYHMKaLMS,

- co3paHue BHyTpeHHeW cpeabl

OTaenbHble BblOEPXKU U3 3a8BIeHUS O pUcK-anneTute KomnaHum
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Peannsaunga BblLUEU3NOKEHHbIX
KOMTMOHEHTOB MpoLecca yrnpasneHums
PUCKaMM CMOCOBCTBYET PAa3BUTUIO
PUCK-KYNBTYPbI B [Pynne koMnaHum
KMT, ocHOBaHHOWM Ha yCTaHOBNEHWM
COOTBETCTBYHIOLLIENO «TOHA Ha BbICLLUEM
YPOBHE», BbICOKOM YPOBHE OCBe-
OOMNEHHOCTU U MHPOPMUMPOBAH-
HOCTW O PUCKaXx, OTBETCTBEHHOCTU
BafeNbLeB PUCKOB/PUCK-PAKTOPOB,
aKTVIBHOM yMnpaBieHUn prckamm

11 CBOEBPEMEHHOW OTYETHOCTU.

3. Puck-annetur

Puck-annetut KoMnaHmm xapakre-
pu3yeT COBCTBEHHbIN YPOBEHb yaep-
YKaHWA PYCKa, B paMKax KOTOPOro
KoMmaHma MoyeT 4oCcTuraTh MocTaBs-
NIEHHbIX CTPATErMYecKMx 1 onepaum-
OHHbIX LileN1en, a Takke onpenenaet
BEPXHUIM Npenen ypoBHA KpUTuye-
CKIX PUCKOB/PUCK-GAKTOPOB, KOTOPbIN
KomMnaHua rotoBa NpuHATh.

DdunHaHcoBasa AeATeNIbHOCTb

OnepauuoHHas AeaTeNibHOCTb

MNHBeCcTMLUMOHHas AesaTenbHOCTb

CobntofeHne KOBEHaHTOB,
YCTaHOBMEHHbIX B JONTOBbIX
MHCTPYMEHTax.

He nonyckaTb yXyALWeHNA KpeanUTHbIX
pPenTHIoB KoMnaHmm.
MNopnoep>KmBaTb 4OCTATOUHbIV

obbeM NUKBUAHBIX AEHEXHbIX
CPenCcTB 1 MONoOXKUTENbHbIN
KOHCOMMANPOBaHHbIN CBOOOAHbIM
[EeHEXHbI NMOTOK.

He ponyckaTb CHUMXeHWA
3annaHnMpPoOBaHHOIro AMBUOEHAHOIO
rnoTtoka ot 130 B nonb3y KoMnaHum.
MUHUMU3NPOBATb HAMTOrOBbIE PUCKM
1 He OoNyCcKaTb HEMPaBWIbHOMO
OTpaykeHMa X039MCTBEHHbIX onepaumni
B OyXranTepCKoM 1 Ha/loroBOM y4yeTe
1 B GUHAHCOBOW OTYETHOCTM.

+ Henpuemnemsbl HeraTMBHbIE

cobbITA, CBA3aHHbIE C penyTaumen,

a TaKkXKe MPOoK3BOACTBEHHOMN
6e30MacHOCTbIO, OXpaHoM Tpyaa

1 OKpy>KatoLen cpefbl.

ObecneyeHune coumanbHOM
CTabUNbHOCTM B PErMOHax MPUCYTCTBUA.
3anpeT Ha TpaH3aKLUWK, NpuBoasLLmMe

K HapyLUEHWIO CaHKLMOHHbIX
3aKOHOOATENbCTB.

B oTHOLWEHUM PUCKOB MHPOPMaLIMOHHOM
6e30MacHOCTU / Knbep-prckos
KoMnaHusa obecrneymBaeT OCTYNMHOCTb
CEPBWCOB, HEe OOMYCKAET HapyLUeHUs
LLeNOCTHOCTU UHDOPMALMOHHbIX
pecypCcoB, NPOrPaMMHOro
obecnedeHus 1 obopyaoBaHus,

a TakKe HeCaHKUMOHMPOBAHHOIO
pPacKpPbITUA KOHbUAEHUMaNbHOW
nHdopMaumm.

HenpuemneMmsbl 1tobble NPoABIEHNA
KOpPYMUMK, MOLEHHMYEeCTBa

1 HapyLIEeHWA 0eN0BOM STUKM.
CnepnoBaTb NPUHLMMNY HyNeBow
TEPNMMOCTU B OTHOLIEH MW NoTepb

1 yLLep6oB, CBA3AHHbIX C 3arpa3HeHeM
OKpy>KatoLLew cpeabl.

ObecneumnTb OOCTMKEHUE LIeNeBbIX
rmokazsaTenen No CHYKEH IO YrepoaHoro
cnefa.

- Cobniogath TpeboBaHmg
MHBECTULMOHHOM NONMUTUKM

AO «CamMpyK-Ka3sblHa».
DUHaHCKpPOBaHWE MHBECTULIMOHHbIX
MPOEKTOB OCYLLEeCTBNATb
NpPenMyLLIecTBEHHO 3a CYeT
COOCTBEHHbIX CPEACTB,

NpU NPYBIEYEHUM 3aeMHbIX CPEOCTB
He QonycKaTb yxyaleHna GrHaHcoBow
YCTOMYMBOCTU [PYMMNbl KOMNaHum KM
Mpon3BOAUTL peanm3aumnio NMPOeKToB
MO HeaPOMNOMb30BaHUIO COBMECTHO

CO CTpaTern4yecknMMm napTHepamm
NpPenMyLLLEeCTBEHHO Ha YCNOBMAX
KappU-dbrHaHCHMPOBaHMA.
PaccMmoTpeHre HOBbIX MHBECTULMOHHbIX
NpPOoeKTOB 06eCcneyYmnTb C y4eToM

VX COOTBETCTBUA TPeOyeMOMY YPOBHIO
nokasaTtena nHaeKca NprobINbHOCTM
019 COOCTBEHHUKA, a TakxKe C y4eToM
BAVSAHUA Ha CHMKEHWE YITIePOaHOMo
cnefa n yrnepofoéMKOCTU NPOLYKLMM.

rogoBOM OTYET — 2021

4. Pa3BUTUE CUCTEMDI
ynpaBfeHnsa puckamm

MO YyMPaBleHUIO KPEAUTHbIMM
puckamm KMT;

MeponpraTra no pasBUTUIO + BHenpeH dopmaT exxeHeaenbHom
1 coBepLUeHCcTBOBaHMIO KCYP OTYETHOCTU 1 0becrnedeHo Npeno-
KoMnaHWs MoCTOAHHO CoBepLUEH- CTaB/IeHME OaHHbIX MO KTOYEBbIM
cTByeT KCYP 1 perynapHo yy4- CcoBbITUAM 1 prckaM KoMmnaHmm
LaeT HOPMaTMBHO-METOLMNYECKY IO B Lenax nHbopmupoBaHua OoHAa;
6a3y Mo ynpaBneHumo puckamu. + paclmpeHa nHTepnpeTauma
MNoaTBepykaasa CBOK MPUBEPXKEHHOCTb PE3YNBETAaTOB OLLEHKK PUCKOB MHBE-
HeMpPepPbIBHOMY Pa3BUTUIO 1 COBEP- CTULMOHHbIX MPOEKTOB Ha OCHOBE
LweHcTeoBaHMo KCYP, B8 2021 rogy NMUTALMOHHOIO MOLEeTNPOBaHNA
KomMnaHwga peanmsoBana pag Mep (cTpecc-TecTMpPOBaHUA) KNIOYEBbIX
Y MEPONPUATUNL nokasaTenen abPeKTBHOCTM
+ nonyyeH penTtunHr «BBB» mo komMno- MPOEKTOB;
HEHTY «YMpaBneHne puckamu, + MpoBefeHbl oby4vatoulie ceMyHapbl
KOHTPOSMb M ayAMT» B paMKax He3a- paboTHMKaMy Cy»Obl ynpaBneHua
BUCKMOW OMarHOCTUKM Koprnopa- PVICKaMM 1 BHYTPEHHETO KOHTPONA
TWUBHOTO yNpaBneHm1a (CNpaBoYHo:
«BB» -8 2018 roay);

- obecnedeHo B3avMogencTeme

B OHNaWH-PopMaTe Mo 3anpocy
cotpyoHukos 130 «BHeopeHwve
CUCTEMbI YMPaBIEHUA PUCKaMINY,
c CoBeToOM OMpeKTopoB KomMnaHmm - obecneyrBaeTca NOCTOAHHOE

Mo ToYeYHbIM 3anpocaM (Knbep noBbllWeHMe NpodecCcroHanbHoOM
PUCKU, KNTMMaTUYeCKMe PUCKH, KBaNnMPUKaLMM pUCK-MeHeOKepoB
PUCKU TPAHCIPaHNYHOTO yrie- Cny>k6bl ynpaBneHna prckamm
POLOHOTO PErynpoBaHna 1 UHble 1 BHYTPEHHEro KOHTPONMA, 3a Nepros,
BOMPOCHI); 2020-2021 rofoB noslyyeHobl
- pa3paboTaHa 1 yTBepxaeHa CoBETOM MexayHapoaHble cepTudmKaThl,
B YacTHoCTM: PRM oT PRMIA, CFA

n PMP, a Takoke no ISO 31000:2018.

OunpekTopoB KoMnaHmm MeTtoamka
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MnaHbl MO Pa3BUTUIO CUCTEMDI

ynpaBrneHnAa pnCKaMm

- Pa3BuTre KCYP (akTyanmsauma
Monutrkn KCYP u Tnosbix MNpasun
opraHM3sauum npouecca yrnpaBneHumns
PUVCKaMK, aKTyanmsaumsa HopMaTyB-
HO-MEeTOAONOIMMYECKMX OKYMEHTOB).

« Peanumsayma nnaHa MeponpuaTtnii
MO COBEPLUEHCTBOBAHUIO KOPTMO-
PaTVBHOIMO yrNpaBneHua B 4acTu
KCYP, CBK 1 CYH[ no pe3ynsraTtam
OMArHOCTVKU KOPMNOPaTUBHOIO
ynpaBneHus.

- BBopa B 3KkCnnyaTauuio 1 BHeopeHue
B8 130 06HOBNEHHOW BEPCKU aBTO-
MaTU3NPOBaHHOW CUCTEMbI YMpaB-
NeHna pUckamu): npoBeaeHe
obyyeHnd Anga prcK-koopamHa-
TOPOB KMI 1 puck-meHemxepos 130
MO UCMONb30BaHMIO OOHOBNEHHOW
BEPCUIM OAHHOW CUCTEMbI 1 €€ TEXHMW-
4eCcKoe COMPOBOXAEHME.

+ PasBuTue prcK-KynbTypbl.

- Kpocc-pyHKUMOHanbHoe B3anmonem-
CTBME B HaCTU yMPaBeHNA prcKamm
B paMKax MpOeKTHOro yrnpasrieHusa,
MHPOPMaLVOHHOW 6&30MacHOCTM,
YCTOMYUBOIO Pa3BUTKS, KOMMIAaeHC,
cTpatermm mn K.

5. YyacTHukuM KCYP

AKLUOHEPBDbI
OpraHunsaumoHHas cTpyktypa KCYP KMTIT
CoBeT KomureTt
ANPEKTOPOB no ayauTy
MpaBneHue Cnyx6a

BHYTPEeHHero ayamTa

OTBeTCTBEHHOE o BnapenbLibl
KomuTteT no puckam Bnapenbupbl Luenen BnapenbLbl pyckoB
rnoppasneneHve puck-dpakTopos
030 KMl Puck-KoopauHaTtop
Pa6oTHMK KMI/030
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DYHKUMU U OTBETCTBEHHOCTb y4YacTHUKOB KCYP

CoseT
OMPEKTOPOB

(ca)

HeceT OTBETCTBEHHOCTb 3a Hanuume ahdeKkTrBHbIX KCYP 1 CBK;

YTBEPXKOAET CTpaTernyeckume, CpeaHe U KpaTKoCpoUHble Lenu, PUCK-anmneTuT, YPOBHM TONEPaHTHOCTW, PErUCTPbI
PVICKOB, KapTy PUCKOB, KITIOYEBbIE PUCKOBbIE MOKa3aTeNn 1 MiiaH MepornpUaTHIA MO YNPaBAEHUIO PUCKaMU.
MNpenocTaBngaeT exxekBapTalbHble OTYETbI MO PUCKaM, MoKa3aTenu adPeKTUBHOCTY CUCTEMbI yrpaBneHms
pUcKamu, NnaHbl obecneyeHmnsa HempepPbIBHOCTU AEATENBHOCTU.

[MpaBneHve

HEeCeT OTBETCTBEHHOCTb 3a OpraHu3aumio U addekTnBHoe QyHKUMOHMPOBaHWe KCYP, cBoeBpeMeHHoe
npenoctasneHune GoHay v CL exxekBapTanbHbIX OTYHETOB MO PUCKaM;

obecneumsaeT peanmsaumnto Nonntrk KCYP 1 coBepLUeHCTBOBaHME BHYTPEHH WX JOKYMEHTOB B 06nacTu
yrnpasneHnsa puckamm Komnanuum v 430;

YTBEPXKOAET PErnCTPbI BlagenbleB PUCKOB, BMAaAeNbLEB PUCK-GAKTOPOB M PUCK-KOOPAMHATOPOB KMT;
paccMaTpMBaET eXKeKBapTasibHble OTHETbI MO PUCKaM W MPUHKMAET COOTBETCTBYIOLLME MepPbI.

Komutet
no prckam

COINacoBbIBAET PUCK-aMmMeTUT, PErnCTP PUCKOB, KapTy PUCKOB, MaH MepornpuaTMii Mo YrNpasieHnio pUcKaMm,
KTtoYeBble PUCKOBbBIE MOKa3aTeNy yPOBHM TONEPaHTHOCTU K PUCKAM, eXKeKBapTallbHble OTUEThI MO prcKaM

0719 BblHECEH W] Ha yTBepaeHve CL;

paccMaTpmBaeT pUCK KoMnaHmu 1 3bdeKTMBHOCTb Mep Mo UX yrpaBieHnto. MeTofonormyeckyie AoKyMeHTbI
Mo yNpaBieHuio pUckamm, MPeioKeHsa Mo PasBUTUIO MONUTUK, MPOLEAYP U CTPYKTYPbI YIPaBNeHWa prcKamu;
HOBblE MOAXOAb! K YNPaBeH O pUCKaMu, NaHbl paboT no coBeplueHcTBoBaHMo KCYP.

Cny>kb6a
BHYTPEHHEro
ayauTa

OCYLLLECTBMAET OLLEHKY 3POEKTUBHOCTM NpoLlecca ynpasneHus puckamu, ysegomngaeT CL O CyLEeCTBEHHbIX
HenocTaTkax B KCYP, pa3pabaTbiBaeT pekoMeHaaLMm no COBepLIEHCTBOBAHMIO MPOLLECCa ynpasneHus puckamu;
MPOBOAMUT OLIEHKY SDOEKTUBHOCTM MEPOMPUATUI MPEayNPEXAaoLIEro BO3AENCTBNSA Ha PUCK/PUCK-baKTOp
(KOHTPOMBHbBIX MpoLeayp) U MOArOTOBKY PEKOMEHAALIMM MO YCTPAHEH IO BbIABIEHHbIX HeQ0CTaTKOB,
YBEAOMTAET OTBETCTBEHHOE Mo pa3fAeNeHrie 0 HOBbIX PUCK-GaKTopax, MOEHTUGULIMPOBaHHbIX B MpoLiecce
ayANTOPCKMX MPOBEPOK, HO HE BKITHOUEHHbIX B PErMCTp.

OTBeTCTBEHHOE
nogpasgeneHve

obecneumnsaeT dyHKUMOHKMpPOBaHWe KCYP, pa3paboTKy 1 aKTyanmsaumio MeTOA0N0MMUYeCKMX AOKYMEHTOB

no KCYP;

OCYLLECTBNAET KOHCYNBTAaLMOHHYIO MOAOEPIKKY CTPYKTYPHbIM NoApa3feneHam no Bonpocam
PYHKLMOHUPOBaHUA KCYP, NpoBoANT obyyatoLLime MepornpuaTms;

aHaNM3npPyeT KOHTEKCT (BHYTPEHHME N BHELLHWE YCIOBMUA), OTCNIEXMBAET BHYTPEeHHMe/BHelLHMe haKTopbl,
KOTOPble MOMYT OKa3aTb CYLLEeCTBEHHOE BINAHKWE Ha PUCKM KOMMaHU,

paccMaTpUBaET, COMMacoBbIBAET PEMMCTPbLI PUCKOB, OCYLLIECTBAAET KOHCONMOALMIO PUCKOB MO Moynne KOMMAaHum
KMT 1 aHanu3 nHdopMaLmm, HeCeT OTBETCTBEHHOCTb 33 CBOEBPEMEHHYIO MOATOTOBKY PErMCTPa PUCKOB, KapThbl
PWICKOB, M1aHa MeponpPUATLIA MO YNPaBNEHUIO PUCKaMy KOMNaHKMK, a TakxKe 3a MOATOTOBKY eXXeKBapTanbHOM
OTHYETHOCTU MO puckaM Komnanwmm onga MpasneHua v CL.

OCYLLECTBNAET KOHTPOSMb 33 MCMNOTHEHWMEM MEPOMNPUATUM MO YNPaBNeHMO PUCKaMIK, CBOEBPEMEHHbI
MOHWTOPUHT COBMIOOEHNA YPOBHEN TONEPAHTHOCTI K PUCKaM, KITIOYEBbBIX PUCKOBbIX MOKasaTenem;
B3ammMogemncTsyeT ¢ CBA, CTPyKTYpPHbIMU nogpa3saeneHmnamm KMI BHEWHWMK KOHCYABTaHTaMu 1 ApYrvMIM
3aMHTEepPEeCcOBaHHbIMK CTOPOHaMM MO BOMPOCaM YMNpPaBieHUsa PUCKaMM B PaMKax CBOEW KOMMeETeHLU MM,
obecneyrBaeT opraHmM3aLmMio NpoLecca MHTEPBbIOMPOBaHUSA BAAAENbLEB PUCKOB 1 pUCK-bakTopoB KM

1 METOAO0NOMMYECKYI0 MOAAEPXKKY MPW MPUMEHEHUM SKCMEPTHBIX METOA0B UAEHTUDUMKALMM M OLLEHKMN PUCKOB
KomMmaHuu.

Bnagenbubl
uenemn

HeCyT OTBETCTBEHHOCTb 3@ COrflacoBaHMe 3Ha4YeH I PUCKOB B KONTMUYECTBEHHOM/ Ka4eCTBEHHOM BblpaxkeHuu,
BAVAIOLLIMX Ha AOCTMIKEHVEe ycTaHoBNeHHbIX KM (uenei), M nnaHa MeponpuaTiii o ynpasneHuio puckamm;
OCYLLECTBAAIOT KOHTPOb 38 CBOEBPEMEHHOM peanm3almen yTBepyKAEHHOro nnaHa MeponpuaTni

Mo YMNpaBieHK o PUCKaMU.

Bnagenbubl
puckos/
pUCK-baKkTopoB

HecyT OTBETCTBEHHOCTb 3a Haf/1exalllee yrnpasneHme i KOHTPOb 38 PUCKaMM, COMPSXKEHHbIMMN
C OCyLLecTBeHMEM MPOLECCOB, KYPUPYEMbIX BafenbleM PUCKOB, 3a NpefocTasieHmne CBoeBpeMeHHOM

1 MOMHOM MHOOPMaLUMM O COCTOSHNIM PUCKOB M UCMOSTHEH W MEPOMNPUATUIA M0 YMNPaBAEHMIO PUCKaMU;
pa3pabaTbiBalOT VI BHEAPSIOT MNiaHbl HeMpPepbiBHOCTU AeATENbHOCTY;

obecrneyrBatoT paspaboTKy MexaHM3MOB yrpaBieHnsa OTaeNbHbIMU BUOAMUM PUCKOB, KOHTPOTbHbIMI
npoLueaypamu, CoNPKEHHbIMY C OCYLLIECTBIEHMEM NMPOLECCOB, KyPUPYEMbIX BaaebLeM PUCKOB/PUCK-
HaKTOPOB (KOPMopaTUBHbIE CTaHAaPThl, PerfiaMeHTbl, MOMUTVKM M0 YNPasieHnio OTAebHbIMWU BUAAMU PUCKOB),
HanpaBNeHHbIX Ha CHIKEeHME YPOBHA prcKa.

030

obecrneyrBatoT CBOEBPEMEHHYIO OpraHM3aLMIo MpoLecca MOEHTUOUKALMM U OLLEHKN PUCKOB B COOTBETCTBUM

C MeToOoN0OrMYecKnMmM fokyMeHTamm KCY P,

HecyT OTBETCTBEHHOCTb 3a Hagexkallee ynpaBneHme 1 KOHTPOSb 3a PUCKaMUM, COMPSIKEHHbIMM

c ocyllecTeneHmnem npouieccos 130, cBoeBpeMeHHoe NpeaocTaBneHmne oTYETHOCTU MO PYCKaM, a TakKe MOoMHOM
MHbOPMaLMM O COCTOAH MM MPOW3BOACTBEHHbIX/HEMPOU3BOACTBEHHbIX PUCKOB U UCMOMHEHWI MEPOMPUATU

Mo MX YNPaBneHmo, OTYETHOCTW MO pean30BaHHbIM PUCKOBbIM COObITUAM;

pa3pabaTbiBaloT M BHEOPAIOT MiaHbl HEMPEPbIBHOCTM AeaTensHocT [130.

Kaxkabin
paboTHUK KM/
030

HeceT OTBETCTBEHHOCTb 3@ UCMOMHEHWEe AOMKHOCTHbIX 0OA3aHHOCTEN B 001aCTV ynpaBieHna prckamMm

B COOTBETCTBUMU C JOMKHOCTHBIMU MHCTPYKUMAMM;

CBOEBPEMEHHO YBEOOMIET OTBETCTBEeHHOe noapasaenere KMI/O30, cBoero HenocpeacTseHHoro
PYKOBOOMUTENA O NI0ObLIX COBEPLLUEHHbIX MMM BO3MOXHbIX OLLIMOKaX, HefoCTaTKax, KOTopble MPUBENN U MOTYyT
NPUBECTV K MOTeHUMaNbHbIM YObITKaM, O MOTEHUMabHbIX M Pean30BaHHbIX PUCKOBbBIX COObITUSX B MOPAOKE

N CPOKMU, YCTAHOBMEHHbIE BHYTPEHHUMUW OOKYyMeHTaMmu KCYP;

npoxoauT obyyeHrie B 06nacTu ynpaBneHmnsa prckamMm B COOTBETCTBMI C yTBEPKOEHHOW MPOrpamMMon obydeHus.

6. CucteMa BHyTpPeHHero

KOHTpONA

KOHTPO/bHbIE Npouenypbl, MHGOP- - MOArOTOBKA MOSTHOW U JOCTOBEPHOWM

Maung M KOMMYHUKaUWn, MOHUTOPKMHT. Cbl/IHaHCOBOI;I OTHETHOCTI,

CurcTeMa BHYTPEHHETO KOHTPONA

(CBK) aBnaeTca HeoTbeMIeMOM
vacTtbio KCYP. CBK ncnonbsyet Mmogerb
COSO 1 BKAKOYAET NATb Ceayowmx
B3aMMOCBA3aHHbIX KOMMOHEHTOB!
KOHTPObHasA cpefa, OLeHKa PUCKOB,

CBK HanpagneHa Ha obecneyeHune

pPa3syMHOW yBEPEHHOCTW B JOCTU-

KeHun Lenen KMI™ B Tpex KoYeBbiX

obnacTax:

+ MoBbllleHMe 3hdEKTUBHOCTM orepa-
LIM'OHHOW AEATENbHOCTYA,

- cobntogeHve TpeboBaHMM 3aKOHO-
natenscrea Pecnyonukm KasaxcraH
N BHYTPEHHWX OOKYMeHTOB KM

CBK HanpasneHa Ha aHanms
OU3HEeC-NPOLLECCOB, Ha CBOEBPEMEHHOE

rogoBOM OTYET — 2021

BbIAB/IEHWME 1 aHaIN3 PUCKOB
MPOLECCHOMO YPOBHS, MPUCYLLIMX
nearenbHocTy KMI, a Takke Ha onpe-
neneHne 1 aHanm3 KOHTPObHbIX
npoueanyp rno ynpasneHuo gaHHbIMK
pPUCKaMU.

CBK nHTErpmnpyeTca B OCHOBHbIE

¥ BCMoMoraTefbHble O13Hec-npo-
Leccbl KMI™ 1 BKItoYaeT npoLenypbl
019 He3aMeaUTENbHOMo MHDOPMUPO-
BaHMS PYKOBOLCTBa COOTBETCTBYIOLLENO
YPOBHS yNpaBneHma o Nobbix cyLiie-
CTBEHHbIX HeAoCTaTKax M C1abblx MecTax
KOHTPONA BMECTe C AeTanaMu KOPPEKTU-
DYIOLLMX MEPOMPUATII, KOTOPbIE ObINm
MNPEANPUHATBI, UMK KOTOPbIe crienyeT
npennpuHaTh.

CBK opraHmsoBaHa B COOTBETCTBUM

¢ MonUTUKOM CUCTEMbI BHYTPEHHETO
KOHTPON4, B KOTOPOW YCTaHOBEHbI
Lenu, NpUHUMNbI GYHKLMOHUPOBaHWA
1 KoMMoHeHTbl CBK 1 PernameHToMm
CBK, B KOTOpOM onpefeneHbl noHo-
MOYMSA 1 OTBETCTBEHHOCTb, MOPAA0K
DYHKLUMOHMPOBAHWA, CTPYKTYPa BHYT-
PEHHEro KOHTPOSMA, KPUTEPUK Pe3yIbTa-
TUBHOCTM 1 GOPMBbI 3aMmcen.

Ha exxerogHow ocHoBe B KMI™ yTBep-
YKOAETCA KaneHaapHbIN niaH-rpadmk
paboT no CBK Ha OCHOBaHUW KPUTWY-
HOCTW BK13HEC-MPOLLECCOB, PEKO-
MeHOALMM BHELUHWX M BHYTPEHHUX
ayoUTOPOB. B yKasbIBatoTCa CPOKM
bopManmsaumn/akTyanmsaumm
OW3HEeC-NPOLLECCOB M TECTUPOBAHUSA
(aHanw3a) am3aHa KOHTPOMbHbIX
npouenyp. DopmManmsaLma 3axkioya-
eTcd B pa3paboTKe 1 akTyanmsaumm
CYLLIECTBYHIOLLIMX OIOK-CXeM 1 MaTpuL,
DPWCKOB U1 KOHTpOMNEeW no 61sHec-npo-
Lleccam. Ha ocHoBaHWKM TeCTUPOBaHUS
(aHanw3a) ar3aHa KOHTPOMbHbIX
npoLenyp paspabdaTbiBaloTCsa peKOMEH-
LALLM MO MX COBEPLLUEHCTBOBAHMIO.
AHanornynyto paboty nposoaat A30.
Pe3yneraThl padot no CBK Ha nepuo-
OUYECKOM OCHOBE JOBOAATCA OO B/la-
nenbles busHec-npoueccos, CBA,
BHELUHero ayautopa, MNpasnerus,
CoBeTa UPEKTOPOB.

ExkerogHo opraHmsytoTcs BCTpeY

1 NpOorpamMmMbl 0OyHeHms Ana coTpya-
HMKoB KMTI™ 1 30 B yacTtn CBK, yyacT-
HUKM KOTOPbIX MPOXOAAT TREHWHIU,

OENATCA OMbITOM, o6cy>+<)1a oT ﬂpO6ﬂeMbI
N Nyt nx pelleHn4d.

B 2021 rogy Cny»x6a ynpaBneHma
PUCKaMU U BHYTPEHHETO KOHTPOSA

B KMI" nponos/mkmna nposedeHve pabor,
HampaBleHHbIX Ha AanbHeNnLIee BHe-
OPEHME 1 COBEPLLUEHCTBOBaHME BHYT-
pPEHHEro KOHTPONA. bbina nposeneHa
paboTa COBMECTHO C BagensblamMm
6U3HeC-NpPoLIeccoB rno dopma-
NN3aLMn BHYTPEHHETO KOHTPOMA

no 17 6raHec-npoLieccam. BoigBneHbl
obnacTu ong yny4yweHum, Noarotos-
NeHbl pekoMeHOaLUvM Mo yry4LeHmo
KOHTPOMbHbIX MpoLlenyp. MpoBeaeHo
AHKETVPOBaHME MO CaMOOLIEHKE YPOBHS
3penoctv CBK 1 crctemy ynpasieHna
HenpepbIBHOCTbIO AedatenbHocTu (CYHL)
B [130.

B 2022 1 nocnenytoLmx rogax Cnyr>k6a
YNpaBneHnsa prckamMmm 1 BHYTPEHHEro
KOHTPONA MPOAOIHKUT COBEPLUEH-
ctBoBaTb CBK. MNnaHmpytoTea npoaon-
YKeHKe popManmsaumm n TecTMpoBaHmng
(aHanwmza) or3arHa KOHTPOMbHbBIX
npouenyp, NpPeaocTaBneHme pexo-
MEHOALMM MO KOHTPOSbHbBIM MpoLie-
OypaM, aKTyanmsaums MaTpyLbl PYUCKOB
V1 KOHTPOSEW KOPMOPaTUBHOIO YPOBHS,
npoBefeHMe OLEHKM YPOBHS 3peNoCTH
KM 1 ero 130, npoeeneHve obydeHuns
Y YNyULLIEeHMe PUCK-KYTBTYPbI.

CnepnyeT Takke OTMETUTb, YTO KM
OCO3HaeT BaxkHOCTb CBK B OTHOLLEHMI
npoLLecca NOAroTOBKM M PacCMOTPEHUS
OYHaHCOBOW OTYETHOCTU. [laHHbI
npoLecc npegnonaraeT obecrneyeHme
pa3yMHOW YBEPEHHOCTM B JOCTOBEP-
HOCTU AaHHbIX GYHAHCOBOW OTHET-
HOCTW 1 ee COOTBETCTBUIS MPUMEHKMbIM
CTaHOapTaM OyxraaTepcKoro yyeTa.

B 3TVX LLenax KoMmaHUsaMy rpynnbl
KMI™" NOMKMMO LIOKYMEHTOB METOA0S10-
MYECKOTO XapaKTepa, ONpenenstoLLMX
NOOXOL, K BeAeHWIo OyXranTepcKoro yyeTa
onepaumnii U NoaroToBKU GrHaHCOBOM
OTYETHOCTW, OPMan3oBaH U BHeOpeH
MPOLLECC BHYTPEHHETO KOHTPOA, BKITO-
HaoLLWIM MaTPVILLY PYICKOB M KOHTPONEW
3a MNOArOTOBKOW GYHAHCOBOW OTYET-
HOCTU. DDDEKTUBHOCTb BHYTPEHHETO
KOHTPONA KOMMaHu rpynnbl KM

3a GPMHAHCOBOW OTHETHOCTBIO PENYISPHO
MPOBEPSETCA HE3aBUCUMbIMM ayau-
TOPCKMMIK KOMMaHUaMU. Kpome 3Toro,
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TeKy LMK MepamMu NpenynpexnatoLLero
BO30EVCTBMSA B OTHOLLEHMY BO3MOXKHbIX
PUCKOB MPU MOAroTOBKE GUHAHCOBOW
OTHETHOCTW ABNAKOTCS:

+ eXerogHoe yTBepXKaeHVe KaneHaoaps
MOAOTOBKIM KOHCOMMAMPOBaHHOM
dUHaHCOBOW OTYeTHOCTU KMT;

+ eXekBapTafbHasg pa3paboTka 1 goBe-
OeHne 0o opraHm3aumi Moynnbl
KoMMaHW KMI rpaduka 3aKpbiTra
11 NOOrOTOBKM GUHAHCOBOM OTYETHOCTY,

+ eXeKBapTalbHbIV aHanv13 Npeno-
CTaBIEHHbIX KOMMA@HWSAMY FRYMMbl
KMT OMpOCHUKOB MO HECTaHAAPTHBIM
CUTYyaLmamMm;

+ eXXeKkBapTasbHada OLeHKa MaBHbIX
OyxranTepoB opraHusaumy Mpynneol
KOMMaHWM KMTI (B 4acTu cBoeBpeMEeH-
HOIO U KOPPEKTHOIO MpenocTaBneHmna
OUHAHCOBOW OTYETHOCTM).

7. CucteMa yrnpasneHus
HenpepblIBHOCTbIO AeATe/IbHOCTU
(CyHA)

CucTeMa ynpasnieHusa HenpepbiBHO-
CTblo gesatensHocTy (CYHM) npeacTas-
N9eT coboM COBOKYMHOCTb MPOLIECCOB
¥ npouenyp, HanpaBieHHbIX Ha MOeH-
TUbUKaLMIO NOTeHLMabHBIX Yrpo3/
PWCKOB, 1 OLLEHKY VX BO3OEMNCTBUA

Ha geartenbHocTb KMIM 1 O30, koTopas
co34aeT OCHOBY AJ19 MOBbILLEHWA yCTOM-
UMBOCTU KOMMaHMM K UHUMAEHTaM
nyTem peanusaunm abdeKTrBHbIX
OTBETHbIX MepP, CMOCOOHbIX BOCCTa-
HaBNVBaTb AEATENBHOCTb KOMMNaHmMm

¥ obecneynTb 3alMTy MHTEPECOB
3aMHTepPeCcoBaHHbIX CTOPOH, AeT0BOW
penyTauum, bpeHna 1 AeATeNbHOCTH,
nobaBngaoLLemn LLeHHOCTb, KoMnaHmm.

KoMnaHua 0Co3HaeT BaKHOCTb

Hanunyumga CYHL v ynpasnaeT Henpe-
PbIBHOCTbIO OEATENBHOCTW, Onpenenan
HeobxoAMMble YCIOBUS 1 PecypChbl

0119 Pa3BUTKS, COBEPLLEHCTBOBAHUA Mep
¥ CPeACTB, 0becneyrBatoLLX Henpe-
PbIBHOCTb OEATENTbHOCTU B KOHTEKCTE
YrpPO3 1 PYCKOB, BEAYLLMX K MPepbl-
BaHWIO OEATE/IbHOCTU.

CYH[ opraHn3oBaHa B COOTBETCTBUU

c Monutmkom CYH KMT 1 Mpasrnamm
OopraHM3auMm nNpoLecca yrpasneHua
HemnpepbIBHOCTLIO AeATENbHOCTW.
[onuTrKa cUCTeMbl YrpaBneHna Herpe-
PbIBHOCTbIO OeATeNbHOCTW onpeae-
naeT 06nacTb NPUMeHeHa, Lenwu,
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OCHOBHbIE MPUHUMMBLI U MoAeNb GYyHK-
UroHMpoBaHua CYH/[ ¢ y4eToM peko-
MeHOaUMM MexayHapoOAHOro CTaHaapTa
B 0b6nacTm obecneyeHusa HenpepbIB-
HOCTW geaTesibHOCTW. [TpaBuia opra-
HM3aUWMK NpoLecca yrnpasneHus
HerMpPepbIBHOCTbIO AeATENbHOCTU Orpe-
[enqaioT NopaaoK onpefeneHna obnactum
npuMerHeHna CYH[, nopagok npose-
OEeHVA aHanm3a BO3OeNCTBINA Ha OU3HeC,
NopAaoK pa3paboTku 1 yTBepP-

»kaoeHua MnaHa obecneveHus Henpe-
PbIBHOCTU AeATe/IbHOCTU, MOPAAOK
MpOBEOEHWS ero TECTUPOBAHMS, MOHM-
TOPUHI 1 coBeplUeHCcTBOBaHWe CYH/,
obyyeHue 1 NoBbILLeHWe ocBeJOMNEH-
HOCTV PabOTHWKOB.

B 2020 rony CosetoM gupexktopos KM
Obln yTBEPXKAEeH KOMMAEKCHbIM MnaH
obecrneyeHnsa HenpPepPbIBHOCTM AeATeb-
HoCTU KMI™ Ona KpUTUYHBIX B13Hec-
MPOLLECCOB, B KOTOPOM OblfT1 OTPaXKeHb!
MeponpuaTLAa HampaBneHHble Ha obec-
rneveHmne BO3MOXKHOCTU MPOAOMKEH NS
BbIMONHeEHMA KMIT KPUTUHECKIM BaXKHbIX
BVOOB eATeTbHOCTU Ha YCTaHOBIEHHOM
rnpuemMnemMom yposHe.

B 2021 rogy Cny»k6a yrnpasneHums
PUCKaMU 1 BHYTPEHHETO KOHTPOA
npoBena paboTy No onpeaeneHuio
KPUTUYHbIX B13HEC-NPOoLLECccoB

B AOYEPHMX opraHm3aumax KM,
npoBesa TecTnpoBaHme KoMnNekcHoro
nnaHa obecneyeHnd HermpepbIBHOCTY
neatenbHocT KM 1 BbigBMNa obnactu
ON9 YNYYHLWEHWS.

KntoveBble puckn KoMmnaHum

' Puck YMeHbLIaeTCA

B 2022 v nocnenytoLmx rogax Cny>k6a
yrpaBneHnsa pUckamuy 1 BHyTPEHHErO
KOHTPOIS MPOOO/HKUT COBEPLLEH-
crBoBaTtb CYH/[. Byoet nposegeHa
paboTa Mo aKTyanm3aumm KOUTUYHbBIX
6u3HEecC-MpoueccoB, AopaboTke

W yNydLLeHmio KoMnaeKcHoro niaHa
obecneyeHUsa HeEMPEPbIBHOCTM
0eaTenbHOCTW, aHanormMyHasa pabota
OyOeT MPOBOAUTLCA B AOUEPHMUX
opraHmsaumax.

8. KopriopaTnBHOe CTpaxoBaHue
CrpaxoBaHue B [pynne KoMnaHmm
KMT aBngetca BaXKHbIM UHCTPY-
MeHTOM obecrneyeHunsa KOHTPONA
PWCKOB W ynpaBneHuna GrHaHcamu.
CTpaxoBaHue 3alMLLAET MMyLLe-
CTBEHHbIE MHTepechl KMTI™ 1 akumo-
HEePOB OT HeMpPeaBUAEHHbIX YObITKOB,
BO3HUKAIOLWMX B MPOU3BOACTBEHHOWM
0EeATENBHOCTU, B TOM YUCNEe BCNen-
CTBUE BHELUHUX HaKTOPOB.

DYHKUMA CTPaxoBaHMA LLleHTpanms3o-
BaHa B Lienax cobnoaeHmna earHoro
KOPMNopaTWBHOIO CTaHd4apTa OpraHu-
3aLMK CTPaxoBOW 3alLUMTbl. TO rapaH-
TUPYET KOMMNEKCHbIM NMoaxon

B yMpaBieH i HenpepbIBHbIM CTpa-
XOBbIM MOKPbITMEM. TakKe Koopau-
HUpyeTcd paboTa No NPoBeaeHUIo
HEe3aBMCKMOM OLLEHKM CTOMMOCTM
3aMelleHna / BoCCTaHOBUTEbHOM
ctoumocTn (RCN) 1 OLEeHKM pUCKOB

B paMKax pUCK-ClopBereB, MpOBO-
OVMbIX HE3aBUCUMbIMU PUCK-MHXKEHEe-
pamMu, Mo Bcew Mpynne koMmnaHmm KM

A puck yBenm4yrBaeTcs
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KopnopaTuBHasa nporpamMma cTpaxo-

BaHUa KMI BktovaeT B cebd cneny-

fOLLIME OCHOBHbIE BUObI CTPaxXOBaHUI:

+ CTpaxoBaHVe OCHOBHbIX MPOU3-
BOLCTBEHHbIX aKTMBOB KOMMaHMu;

+ CTpaxoBaHVe OTBETCTBEHHOCTM
rnepen TPETbUMU N1LAaMK;

« CTpaxoBaHMe sHepreTn4yeCKrx PMNCKOB.

B nepectpaxoBaHue NpuHMUMa-

tOTCS1 MePECTPaxXOBOYHbIE KOMMaHKM

C KPeOUTHbBIM PEVNTUHIOM HE HIKE «A—»
Mo Lwkane S&P. Yuutbisatored nyyime
NPaKTVKK HedTerasoBom oTpacnu,

YTO CMOCOOCTBYET AOCTUMMKEHMIO
Hauny4yLwmx ang KoMnaHmm ycnosmm
CTPaxoBaHUA 1 YNPaBIEHUA CTpaxye-
MbIMW PUCKaMW.

9. KntoyeBble pUCKU: 0OBHOBNEHUE
Ta6J'IVILI,bI 3a Flpe,D,bI.D.yLLI,I/Il;I ron
KM BegeT cBOO OeATENbHOCTb

B MOCTOSIHHO MEHAIOLEeNCs cpefe.
HekoTopble pUCKKM MOTYT Pa3BMBaTLCA
C TeYeHWEM BPEMEHW, U MOTEHLM-
anbHOe BO3OEWNCTBME U BEPOSATHOCTb
MOTYT MEHATbCS B OTBET Ha BHYT-
peHHUe 1 BHelHre dakTopbl. KM
YMNPaBAAeT, OTCEXMBAET U COOOLLLaeT
06 OCHOBHbIX pPYCKax 1 Heonpeae-
NEHHOCTAX, KOTOPbIE MOTYT MOBAVATb
Ha peanvsauuio cTpatermm.

B otyeTHOM nepnone HeKoTopble
PHCKM peanmnsoBasimcCb, HO 6naroaapﬂ
npearnpuHATbIM MepaM Nno MuTUraunin
PVMCKOB X HeratTnBHoOe BiMAaHNME ObIno
ynpasndemMo 1 MMHNMKW3MPOBaAHO.

‘ PucK He nameHgaeTcsa

rogoBOM OTYET — 2021
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TpeHAa
(3aropn)

OnucaHue pUcKa 1 BO3SMOXXHbIX
nocneacTeumn

Mepbl, npuUHUMaeMble Onga CHUXeHUd pUcKa U ynpaeineHUgd pucKkom

A

PUCK Npon3BoACTBEHHOro TpaBMaTU3Ma
HecobntogeHne paboTHVKaMK
YCTaHOBMEHHbIX MPaBMa B 061acTu oxpaHbl
Tpyada, HapyLleHe Npor3BoaCTBEHHOMN
ONCUMNVHBI ABNAKOTCA UCTOUHWKAMM
BO3HUKHOBEHMWSA YTPO3bl XN3HMN

U MpUYmnHeHna yulepba 300p0BbIO
COTPYAHWKOB.

BnusaHwne:

HapylweHye npaBun TEXHUKKM 6e30MacHOCTM
1 OXpaHbl TRyOa MOXKET NpUBECTM

K MPUYUHEHMIO BPEeAa 300PO0BbIO,

a TakXKe K CpblBaM MPOU3BOACTBA,
dVHaHCOBbBIM YObITKaM 1 HaHeceHUo yllepba
[enoBov penyTaLi KOMNaHWM.

B TeueHme 2021 roga 3adrKCMpPoBaHO

28 HecYacCTHbIX Cly4aeB Cc noTepen
TPYOOCNOCOGHOCTU M OAMH HECYACTHbIM
CNyYan ¢ cMepTellbHbIM UCXOLOM.

C LeNnblo HeaoMyLLEHWS HECHACTHbIX C/Ty4aeB Ha MPOW3BOACTBE
KoMnaHma NpoBoOANT OpraHuU3aLMOHHO-TEXHUYECKME MePOTPUATAA,
obecnevyyBaloulme:

. Ge3onacHoe NpoBefeHre paboT, NpeaynpexxaeHme npon3BoaCTBEHHOIO
TpaBMaTM3Ma 1 npodeccroHarnbHbix 3ab6oneBaHni;

CBOEBpEMEHHOe npoBeaeHne 0byUYeHUN 1 MPOBEPKM 3HAHUIA;
BHYTPEHHUM KOHTPOMb B 061acT 6€30MacHOCTY M OXpaHbl TPYAS;
BHEAPEHME HOBbIX TEXHOMOMMI 1 CPEeOCTB MexaHM3aLnm Tpyaa,
MNOBbILLIEHWE YPOBHSA MPOMbILLIAEHHOW 6€30MacHOCTM
MPOU3BOACTBEHHbIX OOBEKTOB.

Peanunsyetca nporpamMma OTHETHOCTM MO MPOUCLLECTBUAM

6e3 nocnencteuii Near Miss mocpencTBOM MCMNOb30BaHWA KapThl
«Kopray»'.

[MpopomkaeTcs paboTa Mo peanusauuy MNporpaMmmbl MoBeaeHYeCKrX
HabnoaeHMr No 6e3onacHoOCTU PaboThl 1 MNporpamMMbl MOBEAEHUYECKMX
HabnoaoeHWn No 6esonacHoCTK BoyaeHma B [130.

B KoMnaHuUu AeNCcTBYOT KOAEKCHI, MONMUTUKIK, MPaBmia 1 KopnopaTuBHble
CTaHOapTbl:

« MonuTmka No 6e3onacHoOM aKCMNAyaTauMm Ha3eMHbIX CPeaCTB;

Konekc paboTHMKOB «30/10Tble MpaBuay,

KopnopaTuBHaga nporpaMmma 0300p0BNEHUS;

KopnopaTuBHble CTaHA4apTbl MO B3aMMOOENCTBMIO C MOAPAOHBIMU
opraHm3aumamMm B 06/1acT oxpaHbl TPyAa, MPOMbILLNEHHOM
6e30MacHOCTW 1 OXpPaHbl OKPYXKatoLler cpefbl B [pynne koMnaHmim KMT;
KopnopaTrBHble CTaHOaPThbl MO 06ecneyeH o KOMMNeTeHUMY B 06nacTu
OXpaHbl TPYA@, MPOMbILLIIEHHON 6€30MacHOCTU U OXpPaHbl OKPY>KatoLLen
cpenbl B Mpynne koMnaHum KMT;

KopnopaTuBHble CTaHAapPTbl MO OXpPaHe 300PO0BbS U MMreHe Tpyaa

B Moynne koMnaHun KMT;

MpaBuna BbIABAEHMS OMacHOCTEM U PUCKOB B 061aCTV OXpaHbl TPyAa,
NPOMbILIEHHOW 6E30MacHOCTU U OXPaHbl OKPY»KatoLlen cpeabl

npw NpoBefaeHU paboT MOBbILIEHHOW OMacHOCTY;

MporpamMma No NOBbILLEHWIO OCBEAOMIEHHOCTM MO MPOMbILLUIEHHOMN
6e30MacHOCTK, OXPaHbl TPYOA U OKPY»KatoLLen cpeap.

PernamMeHT 6e30MacHoOM aKCnyaTauyv Ha3eMHbIX TPaHCMOPTHbBIX
CcpencTs.

TpenHa OnucaHue prUcKa U BO3MOXHbIX

(3arop) nocnepcTBUMn

Mepbl, fpUHMMaeMble AN CHUXEHUN PUCKa U yNpaBieHUss pPUCKOM

‘ PUCK CHMXXeHns o6beMoB A06bIumn
KntoueBbiM onepauUmMoHHbIM PUCKOM

C Lenblo NoaaepXaHna ypoBHS O0ObIUN Ha CYLLIECTBYIOLLMX
MECTOPOXAEHMAX OCYLLIECTBNAIOTCS:

ABNaeTCa CHMKeHMe 0bbeMoB 400bIUM « MeponpuAaTma no yBeTM4eHMIo MeXXpPeMOoOHTHOIo nepmoia CKBaXKnH,
CBOEeBpEMEHHOE BbIMNoJIHeEHWME MOO3EMHOIO N KarnmTasibHONo peMoHTa
CKBaXXWMH, a TaKXKe reosioro-tfexHm4yeckrne MepornpndaTing,

Ha 3pesiblX MeCTopOXXOeHNAX.
OCHOBHbIMW BHELLUHWMM PUNCK-

dakTopamMu aBnaloTCa: coou B nofave

peanysauma NporpaMm MoaAepHM3aLMK yCcTapeBLUero obopynoBaHus;

BHeUHero aN1eKTpocHabXeHa, CypoBbie
norofHble ycroBua; o6a3aTenbcTea

No OOMNOHUTENBHOMY COKPALLEHWIO 40ObIYM
HedTU B pamkax cornaweHumna OMEK+.

BnuaHue:

B TeueHme 2021 roga MMenu Mecto GakTbl
He3amnaHWMPOBaHHOMO MaAeHMsA YPOBHS
006bIYUM, KOTOPblE OKasanu BAMaHue

Ha UCMONHEeHMe NPOV3BOACTBEHHOMN
nporpamMmbl KoMaaHMM.

Bonee nogpobHaa nHbopMaums B pasgene
«[Jo6blya»

BHEeOpPeHMe HOBbIX TEXHOMOMMIN ANA NoaaepyKaHmMa Ao6biun Ha 3perbix
MeCTOPOXKOEHMAX;

noBblleHe 3GPeKTUBHOCTU MPOM3BOACTBEHHOM AeATENBbHOCTU
(YynpaBneHue 3aBOAHEHUEM, CHATWE OrpaHNYEeHM MO Ha3eMHOM
MHOPACTPYKTYpE, yBenmueHume koabduumeHTa nisnedeHmsa HedbTu, BBoaA
B 3KCMyaTaumMo 06beKTOB Aopa3BeKM Ha A0ObIBaAOLLMX aKTMBaX);
BHEOpeHMe aBToMaTM3aLmm.

YCuUnmBaeTcst KOHTPO/b 3a peanmsaumen NpoeKToB No MOAePHM3aLLMN

11 OOHOBNEHWIO CUCTEM DHEPIrOCHAGKAIOLLVX M HEPIroNOCTaBAAOLMX
opraHmM3aunin. B paMKax CHMXEHWS 9HePro3aBUCUMOCTU U CHVYKEHNS
cebecTonMoCcTM fobbiBaeMoro YBC peanmsyioTca MpoeKTbl MO BBOAY
COBCTBEHHbIX 9HEPrO-reHe PUPYIOLLMX CTaHLMIN Ha MECTOPOXOSHMAX.
Benetca paboTa no ameepcudurkaumm 0oObIBaloLVX aKTUBOB.

Y4uTbIiBag, 4To 0O6beM A00bIYNM HEDTM ByaAeT TakKe 3aBUCETb OT YCTOBUIN
cornawenumna ONMEK+ KoMnaHwma co cBoen CTOPOHbI MPOAOIKMT
HeobxoaMMoe B3aUMOAENCTBME C YNOTHOMOYEHHbIMU opraHamMim PK

Mo BOMPOCaM KOMMEKTUBHOIO CoKpalleHna 0obbliun HedTn cTpaH ONMEK +.

PUCK aBapUMHbIX CUTYaLUIA, TEXHOFE€HHbIX
KaTacTpod Ha NPOU3BOACTBEHHbIX
o6beKTax

[pon3BoACcTBEHHad AEATENBHOCTb KOMMaHMM
aBnaeTca NoTeHLUManbHO ONacHoOM.
CyLeCTBYeT PUCK MPUYMHEHWS Bpeda
UMYLLLECTBY, TOETLMM NMLAM U OKPY>KatoLle M
cpefe B pe3syfbraTe aBapUmHbIX

U BHELUTATHbIX CUTYaLIMN, TEXHOMEHHbIX
KaTacTpod Ha NPON3BOACTBEHHbIX OObeKTax,
a TaKKe B pe3ynbrate HenpaBOMepPHbIX
NeVCTBUM TPETbUX ML

BnusHwne:

- B nepsom nonyrogwmmn 2021 roga

Ha TeppuTopumn TOO «KaslMm13»

(r. YXaHao3eH) Npomn3ouwno Bo3ropaHme
BO3yLLIHOro xonogmnbHuka T-101.
MpenBapuTenbHasa cymma yulepba —

37 MnH $.

B xofe yperynmpoBaHmnsa CTpaxoBOro
cnydas npeaBapuTenbHaa cyMma BbinnaThl
(mocne BblyeTa BblpyYeHHbIX OT peanvsaumm
MEeTanNoNoMa CPeacTB M GPaHLLN3bI)
coctaBuT—17 MnH $.

Bo BTopomM nonyrogmnm 2021 rona

Ha HedTenepepabaTbiBatoLLLEM 3aBOE
«Metpomumana» (KMGI) Ha ycTaHOBKe

no nepepaboTke AM3eNbHOro TonImea
NpPou3oLen MHUMOEHT, KOTOPbIV NpuBen

K BO3ropaHuto. MNpefasaputenbHasg cyMMa
yuepba — 45 mnn ponn. CLUA $.

B xoge yperynvpoBaHKsa CTpaxoBOro
cnydad npegBapuTenbHaa cyMma BbinnaThl
cocTaBUT — 38 mnH gonn. CLUA.

B Lenax MMHUMMM3aLUmMm Npom3BoaACTBEHHbIX PUCKOB KoMMnaHma

OCYLLIECTBAET:

. obecreyeHme CBOEBPEMEHHOIO MPOBEAEHNA TEXHNYECKOrO

0BCNY)KMBaHWA U PEMOHTOB 0O0OPYNOBaHMA B COOTBETCTBIN

C TPeboBaHMAMM HOPMATUBHbIX JOKYMEHTOB;

CBOEBpEeMeHHOe MpoBefeHUEe PEKOHCTPYKLWIN, MOOEPHM3ALUMN;

« CBOEBpeMeHHoe npoBefeHmne AnarHoCTUKM U BbigBeHue
rnoTeHLManbHO-0NacHbIX GaKTOPOB, a TakyKe NpPoBeAeHMe SKCMNepT3bl
NPOMbILIEHHOW 6€30MacHOCTU MPOM3BOACTBEHHbIX OObEKTOB;

+ MOBbILLEHWE TEXHMYECKOrO YPOBHS U KBanvdUKaLVM ornepaLioHHOro
rnepcoHana.

KomMnaHMa noaTanHo BHEAPAET COBPEMEHHbIE MHXXEHEPHO-TEXHMYECKME

CpeaCcTBa 3alMThl, OXPaHbl M GU3MYEecKor 6e30MacHOCTM.

EXxerogHo 3aktodatoTcs 4oroBopbl 4OOPOBOBHONO CTPaxoBaHWa

VMIMYLLLECTBA OT ylepba (0T pucka crydanHom rmbenm, ytpaTbl

VNV MOBPEXOEHMA) B pe3ybraTe HacTynIeHMna CTPaxoBOro cry4Yas.

MpurMeHeHWe KapTbl «Kopray» HanpasneHo Ha BbigBNeHWe U MHPOPMUpPOBaHIMEe O HEGE30MacHOM YCNOBMM, HeGe3onacHOM NoBeaeHWK, He6e30nacHoOM AenCTBUN,
OMNacHOM crlyyae, onacHoM GpaKTope, a TakxKe O XOpOoLLEeN NPaKTUKE U NPEATOKEHNAX (MHLMATUBAX).
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TpeHa
(3aropn)

OnucaHme pmcKa 1 BO3MOXXHbIX
nocneacTeum

Mepbl, npuUHUMaeMble OaNng CHUXXeHUa pUckKa U ynpaesneHUgd pucKom

rogoBOM OTYET — 2021
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4

PUCKM HeraTMBHOro Bo3aencTBus

Ha 3KOJIOrnI0 U USMEHEeHUe KiuMarTa
KoMnaHua noaBepykeHa pUcky
HebMaronpPUATHOrO 3KONOMMYECKOro
BO3[EMCTBUA Ha OKPY»)KAIOLLLYIO cpeny

1 PUCKY YyKeCToUeHUs 06A3aTeNnbCTB

3a HecobntoaeHue TpeboBaHKin
IKOMOMMUYECKOro 3aKoOHOAATebCTBa,

a TakyKe PUCKaM, CBA3AaHHbIM C M3MEHeHUeM
KMMaTa.

BnuaHue:

Peanusauma aKoNorm4yeckoro prcka MoyxxeT
noBfeyb 3a COboM GYHAHCOBbLIE N3OePIKKM

B BMAe WTpadoB, CBEPXHOPMATMBHbIX
nnaTexkewn, 3aTpaT Ha BOCCTaHOBeHVe
OKpY>KatoLLLeW cpefbl, @ TaKXKe topuanNYecKyto
OTBETCTBEHHOCTb W MOBbILLEHME CoLManbHO-
SKOMOTMMYECKOM HaMPAXKEHHOCT.

Bonee noapobHyto MHGOPMaLIMIO CMOTPKUTE

B paspene ObecneyeHue yCTONMUYMBOro passmTng

B 06nactu oxpaHbl OKpy»KatoLLen cpefbl MPUOPUTETHLIMU

HanpaBneHuamMm ona KoMmnaHum aBnatoTca:

- ynpaBfeHue BbiIbpocaMm B aTMOCHEPHbIN BO3AYX M COKpaLLeHMe
GaKkeNnbHOro OKMraHMa Cbiporo rasa;

+ ynpaBneHve BOAHbIMW pecypcami;

+ yrpaBneHye oTxoAamMm Npoun3BoaCTBa;

+ PeKynbTMBaLMA 3eMenb;

+ MOBblILWeHWE 3HeProadPeKTUBHOCTM.

[1a MUHUMU3aLMK pUCKa HEGNAronpPUATHOIO 9KOMOrMYECKOro

BO3LENCTBUA Ha OKPY>KatoLLyto cpefy KoMMaHua ocyLLecTBNaeT:

+ MPEBEHTMBHOE yrpaBneHmne 3Ha4MbIMUM SKOMOTMYECKUMUM acreKTaMu,

OCHOBaHHOE Ha yrnpaBieHWn NPoeKTaMm 1 PUCK-OPUEHTUPOBAHHOM

noaxofe ANng yny4ylleHMa 3KONOrMYecKmx noxkasatenel;

eXXeKBapTasibHble pacyeTbl U aHaNM3 MHTEHCKMBHOCTU CKUTaHNA

MNomnyTHOro HedTaHOro rasa (MHM) B A0ObIBatoLLEM CEKTOPE B paMKax

MexayHapoaHowm otyeTHocTn |OGP;

B3aMMOOENCTBME C 3aVHTEPECOBAHHbBIMM CTOPOHAMM MO 3KONOMMYECKNM

BoMnpocam,;

peanm3auno MeMopaHaoyMa O COTpyAHMYecTBe B chepe OXpaHbl

OKpy»KatoLen cpefbl, MTOAMMUCaHHOIO C YNMOTHOMOYEHHbIM OPraHOM

B Lenax yTunmsaumm v nepepabotkm otxonos [130;

MOMHOLIEHHOE Pa3BUTME KOPMOPATMBHOMO IKONOMMYECKOro

HanpaBieHus, a Takxke obecneyeHne NprBepP>KEHHOCTN KomMnaHum

NPUHLKMNAM 3e1eHOoM 3KOHOMUKK;

+ pa3paboTky U BHeApEeHWE KOPropaTUBHbLIX JOKYMEHTOB (yTBepyaeHa
SKonormnyeckas nonnTuka KoMnaHuy 8 HOBOW pefdaKkLmmn, C y4eToM
TpeboBaH M HOBOIO DKOOMMYECKOro KOAeKca).

KoMnaHua NpUHUMaEeT akTUBHOE y4acTie B paboumx rpynnax

C YMOMHOMOYEHHbIMM OpraHamy Mo pa3paboTKe MOoA3aKOHHbIX aKTOB

K HOBOMY DKOMOMMYECKOMY KOAEKCY (BCTyNMBLIEMY B CUTy C 1 1toNa

2021 rona), pa3paboTke oTpacneBbix crpaBoYHMKoB HOT (Hamnyyimx

OOCTYMHbIX TEXHMK), @ TAaKXKE peanmn3yeT KOMMEKC MeponpuaTni

no BHegpeHuto HOT 1 ACM (aBTOMaTU3MPOBaHHbIX CUCTEM MOHUTOPUHIA).

B ceHTAGpe 2021 rofa B paMkax GopyMa reHepasnbHbiX OVMPeKTOpOB

OTnOC KMI npoBeneHa obydatoulas ceccma ana CoBeTa AMPeKTOPOB

1 YneHoB [MpaBneHmnsa KomMnaHmm no packpbiT1io TpeboBaHMIM HOBOMO

Dkonormyeckoro Kogekca PK.

B pamMKax MUHMMU3aLKMU PUCKE, CBA3aHHOMO C U3MEHEeHWEM KmnmaTa:

+ MpoBefeHbl M pasMellleHbl Ha nnowanke CDP pacueTbl yrnepogHoro
1 BOAHOrO cnefa no Mpynne koMmnaxumm KMI™ 3a 2020 rog,

- MPOoAo/MKaeTcs paboTa Mo 06CYXKASHMIO MPOEKTa HOBOMO
HauKroHanbHOToO MnaHa yrnepoaHbixX KBOT Ha 2022-2025 rofbl.

TpeHAa
(3aropn)

OnucaHue pUcKa 1 BO3SMOXXHbIX
nocneacTeumn

Mepbl, npuUHUMaeMble Onga CHUXeHUd pUcKa U ynpaeineHUgd pucKkom

A

CoumanbHasa o6¢cTaHOBKa B permoHax
npucyTcTBUS

KoMnaHKa nodBepykeHa pUcky
HEeCaHKLIMOHMPOBaHHbIX 3a6aCTOBOK.

BnusHwne:

HeraTmBHOe oTpaykeHWe Ha penyTaumm
KoMnaHwuw, nprBeneHve K CpbiBy
MPOM3BOACTBEHHOW AEATENTbHOCTM

1 NOBbILLEHUIO OMNEPaLIVMIOHHbIX 3aTPaT,

a TaKkKe B/IMAHME Ha KanuTalbHble Pacxobl

1 rpadrK NPOEKTOB. [oBbILLEHME LieH

Ha CblpbeBble TOBapbl, 60/1ee BbICOKMIA
YPOBEHb MHOAALMM BHYTPU CTPaHbI

MY NpofoskatoLLieecsd ocnabneHume TeHre
MOIYT OKa3aTb BNMSHWE Ha NeperoBopbl
OTHOCUTENBHO M3MEHEH M Pa3MepPOoB onnaThl
TPyoa.

B 2021 rony 3aduKCMpoBaHbl
HeCaHKLMOHMPOBaHHbIE 3a0aCTOBKM,
VIMEBLLINX NPAMOE UMM KOCBEHHOE BNNAHME
Ha onepaLVOHHYIO AeATENbHOCTb KOMNaHUM.

[1n§ CHUYKEHUS COLLManbHbIX PUCKOB B KOMMaHMK OCyLLLECTBASHOTCA
crnenyroLme MeponpuUaTHs:

+ MPOBOAUTCA PA3bACHUTENbHAA PAbOoTa B TPYAOBbLIX KOMMEKTVBAX, BKOYas
OTUETHbIE BCTPEUM PYKOBOACTBa HEMOCPEACTBEHHO C MPeaCTaBUTENAMM
TPYOOBbIX KONAEKTUBOB M MPOMCOI030B;

BHeOpeH pernaMeHT B3anmoaencTamsa 130 ¢ nogpsaHbiMm
opraHm13aUMaMmU, OCYLLIECTBNAIOLLIMMU AeATeNbHOCTb Ha 0GbekTax KM

(c uenbto cobntoaeHMa YCTaHOBMEHHbIX rapaHTMii B 061acTy TRYO0BbIX
OTHOLLIEHMIN ANA PAaOOTHVKOB MOAPAAHbBIX OpraHm3aLni);

peanmn3oBaHa W NoAnePKMBAETCA eArHaa CMcTeMa BHYTPEHHMX
KOMMYHWKaLLMW, Ha BCeX MPeanpuatiax KoMnaHum nposoaarcs
0bA3aTeNbHble BCTPEUM PYKOBOACTBA C KOMNEKTMBaMM A5 OOCY»KOEHMs
coupanbHblX, ObITOBbIX, MPOWM3BOACTBEHHbIX BOMPOCOB U COBMECTHOM
BblpPab®OTKM BapWaHTOB PeLLEHN;

3anyLeH NPOoeKT Mo MOAYNBEHOMY 0BYYEHMIO MPODCOI3HbIX TMAEPOB

B [130 «KopnopaTrBHas LWKoMa NPodCO3HbBIX aKTUBCTOBY;
BbICTPaMBaeTCs CrCTeMa €AMHOM MONOAEXKHOM MONUTUKM,
npenycMaTpuBatoLas GopMUPOBaHME aKTUBHOM YKM3HEHHOW MO3MLIM
Y MOMOAbIX COTPYOHMKOB, BOBMIEYEHE MOSTOAEXKM B COLIMAIbHYIO

1 MPOW3BOACTBEHHYIO XXWM3Hb NPEANPUSATUN;

OEeNCTBYET ropadas NMHUG «<HblcaHa» B peskuMe 24/7, NpUHUMaKoTCS
©ecnnaTHble 3BOHKM MO BCEM COLIMANbHO-TRYOAOBBIM HapyLIEHWAM.
MPOBOASTCS PENYNSPHbIE OMPOCHI, aHANN3 Y MOHUTOPUHI
YOOBNETBOPEHHOCTV B perMOoHax MpUCyTCTBMS. Mo UToram mnccnenoBaHmng
PEWNTHIa COLIManbHOM CTabUNBbHOCTU pa3pabaTbiBatoTcs MaaHbI
MEPOMPUATUIN MO MUHUMMZALLMM TPEBOXKHbBIX 30H V1 MOBbILLEHWIO YPOBHS
coupanbHoM CTabUIbHOCTA.

B 4 kBapTane 2021 roga no pynne koMnaHuin KMT™ 66110 NprHATO pelleHmne
0 nepecMoTpe PaboTHMKaM 3apPabOoTHbIX M1aT Bbile KopKraopa MHOGAALMM.

Feonornyecknin puck

Peanusaums HOBbIX Pa3BeaoYHbIX MPOEKTOB
BCerga CBdA3aHa C reosiorm4eCKnMmM pnCcKam,
0BYCNOBAEHHbIMIN HEOMNPeaeneHHOCTbIO
Fe0NOrMYeCKOro CTPOeH NS (HeobHapy»KeHne
3anexen yrneBogopOonoB, Hernoarsep>xaeHme
WV HU3KasA OLIeHKa M3B/IeKaeMblx 3arnacos
HedTH / rasa).

BnusaHune:

B geatenbHocTV KOMMaHMmM NpucyTCcTByeT
PWCK TOrO, Y4TO MNPV peanm3alm HOBbIX
MPOEKTOB M MOUCKOBOM BypeHunmn

He ByayT 0OHapYy»KeHbl MPOAYKTUBHbIE

B KOMMeEpPYeCKOM MnaHe 3anachl HedTr

¥ rasa,  (Unu) obHapy»KeHHble 3anachl byayT
HUKEe M3HaYanbHO 3anaHPOBaHHOIO
ypoBHA. OueHka 3anacoB YBC cea3aHa

CO 3HAYUTENbHBIM KONMYECTBOM
HeonpeneneHHoCTen 1 AoNyLeHWM,
VI3MEHeHWe KOTOPbIX MOYKET BbI3BaTb
HeobXoAMMOCTb 3aHOBO MepPecUYUTLIBATL
3anacsl YBC.

B cBA31 € 3TMM KOMMaHWa MOXET ObITb
BblHYy>KAeHa CrnmcaTb COOTBETCTBYOLLME
pacxofbl, YTO MOYKET OKa3aTb HeraTMBHOE
BIMAHME Ha PUHAHCOBbIE Pe3y/bTaThl
KomMnaHunn.

KoMnaHumsa ocyLLecTBASET:

- cbop, aHanms, oboblieHye 1 NononHeHme 6asbl JaHHbIX, FeoNoro-
reodr3nYecKmx AaHHbIX MO PanoHy PaboT 1 GM3NexalLmx
MeCTOPOXKAEHWMIM-aHaNoros;

+ NNaHupoBaHMe reodUsnUecKyx MeToOAOB MOMCKa M Pa3BeaKM

YIMeBoOopPOa0B, MPUMEHeHME 23PPeKTVBHbBIX METOAMK UCCNe0oBaHMS,

06paboTKM U MHTEePNPEeTaLUMM AaHHbIX;

npoBefeHre Bbicokopa3spellatolen 2D- 1 3D-cemcMopa3Beaku;

COBMECTHbIE PernoHasbHble NCCNeoBaHNsa C MeXXayHaPOAHbIMMN

KoMnaHuamm (Equinor, JTYKOW/I, British Petroleum), nMUMNoTHbIE

MpPoeKTbl Mo NepeobpaboTke C MPYMeHeHeM NepeaoBbIX TeXHONOM MM

1 MPUBAEYEHMEM OMbITa MHOCTPAHHbLIX KOMAaHW (ENi);

MOCTPOeHUe ceaUMeHTaUMOHHbIX, FeONOrMYecKmX 1 GaccemHOBbIX

Mofenen permoHa M MeCcToOPOXKAEH M Ha OCHOBE KaueCTBEHHOMO

aHanM3a 1 NPUMEHEHUS COBPEMEHHbIX METOOMK FEOXMMMNYECKOTO

M NIUTONOTMYECKOro aHanmsa;

npuBnedYeHmne cTpaTermyeckmnx NapTHePOB /19 COBMECTHOW pa3BenKkm

1 pa3pabOoTKM HOBbIX MECTOPOXAEHWM, B TOM YMCIe Ha YCIOBMAX

KappU-OGUHAHCKPOBaHMA ANA CHMXKEHWA GrHaAHCOBOro addekTa

reoormyeckmnx PUCKOB.

MOBbILLUEHVE NPOGECCHOHaNbHOIO YPOBHSA CreLManncToB (0byyeHune,

0OMEH OMbITOM C 3apPyOeXKHbIMU KOMMaHWAMM).

KnumaTtuueckue pucku

M HU3KOyrnepoaHoe passutue

B cBoen geartenbHocT KoMnaHma
CTaNnKMBaETCA C PUCKaMU, CBA3AHHbIMM

C M3MEHEHWEM KNMMaTa, KOTOpbIe BKOYaoT

B ceba:

+ PbIHOYHbIE PUCKM, CBA3AHHbIE

C M3MEHEHMSAMU CNpoca W MOTPEBUTENBCKIX
npeanoyTeHnn;

MOMUTUKO-TMPABOBbIE W PErynaTopHble
PUVICKM, CBSI3aHHbIE C NMepexoaoM rmobanbHom
SKOHOMMKM Ha HU3KOYMepOoaHbIN MyTb
Pa3BUTUSA U C MPUHUMaEMbIMK MepamMm

B CTpaHax npucyTcTema KoMnaHmm

MO YYKECTOUEH IO PEryIMPOBaHKA BbIOPOCOB
NapHMKOBbIX ra30B;

penyTauyoHHbIE PUCKM, CBA3AHHbIE

C BOCMPUATMEM CO CTOPOHbI
3aMHTEePECOBaHHbIX CTOPOH BOMPOCOB
y4acTua KoMnaHum B nepexoge

K HW3KOYrMepoaHOW SKOHOMIUKE MK OTKa3a
OT TaKOro y4actus;

TEXHOMOMMYECKME PUCKM, CBA3AHHbIE

C yCKOpeHVeM nepexofa rmobanbHOM
SKOHOMWUKM Ha HU3KOYe- POAHbIN

NyTb Pa3BUTKA B CBA3M C Pa3BUTMEM

1 NoBblLLeHreM 3bdOeKTUBHOCTI
H3KOYMEPOAHbIX TEXHOMOMN;

PU3NYECKME PUCKM, CBAZAHHDBIE

C VIBMEHEeHVEeM MNoroaHo-KAMMaTUUECKMX
YCNOBWIN U OPYMX XapaKTEPUCTUK
NPWPOOHOM CPedbl B PErMOHax MPKCyTCTBIA
KoMMaHuK, KOTopble MOryT MOBIUATb

Ha HafeXKHOCTb 0OOPYAOBaHNA 1 300POBbE
Ntoaewn (B TOM Umcie PUCKU CTUXMIMHBIX
6e0CcTBUM 1 pacTenieHna Be4HOM Mep3oThl).

Bnuanue:

[aHHble PUCKKM MOryT OKa3aTb HeraTMBHoe
BO30EMNCTBME Ha AeaTeNbHOCTb KoMnaHum
KaK KpyMnHOro Mpov3BoamMTeNa MCKoMaeMblx
BMOOB TOMMMBA M SMUTEHTA MaPHMKOBbIX
ra30B B BWAE POCTa U3OEPXKEK, CHMKEHIA
[IOXOAHOCTV 1 OrPaHUYEHUSa BO3MOYKHOCTEN
[anbHENLIEro pas3BmTUA.

B oTaenbHbIX CTpaHax-KoOHTPareHTax MOXXHO
OXMOATb POCT OObEMOB MPOV3BOACTBA
SHEPrn 13 BO30OHOBNAEMbIX MCTOYHWIKOB,
UTO MOYKET MPUBECTU K CHYKEHUIO
noTpebneHms NPoayKLMK, MOCTaBNAeMOoMn
KomMmaHuewn.

KomnaHwew pa3padoTaHa [NporpaMma HU3KOYEPOAHOro Pa3BmTHA

Ha 2022-2031 rofbl, KOTopaa BKMIOYAET KaK TeKyLLMe BO3MOXHOCTM

CHWYKEHUS yYrNepoaHoro cnefa (NoBbllleHMe a3HeproadPeKTUBHOCTM

1 pecypcocbepexeHme), Tak 1 AONONHUTENbHbIE HaNPaBAeHUS AeaTeIbHOCTM
nna nexkapboHuvsaumm (BM3, ynasnmeaHme, Mcrnonb3oBaHme 1 xpaHeHne CO2,
necHble yrnepoaHble MPOeKTbl, MPOU3BOACTBO BOAOPOAA).

Co3aHo nofpasfeneHme no HM3KoYMepoaHOMY pasBUTUIO 1 LieHTp
KOMMEeTeHLMIN MO BOAOPOAHOW SHEPreTuKe.

3aKMOYEH Paa MEMOPaHOYMOB C MeXAyHapPOAHbIMKW KoMMaHuamu (Eni, Total,
Air Liguide) no peanusalumm COBMECTHbIX MPOEKTOB AeKapOOHM3aLLMM:

+ CTPOUTENBCTBO MOPUAHOM MEKTPOCTaHLMM;

+ CTPOWTENBCTBO BETPOBOW CTaHLMIM C CUCTEMOM HAKOMIEHUS;

+ MPOoeKTbl B 06/1aCTV BOAOPOAHOM MOOUABHOCTY;

OKa3aHa aKCnepTHaa NoaAePyKKa Mo Pa3paboTke MPOEKTHOM AOKYMEHTaLMM
0719 NUNoTHOro npoekta CCUS (TexHOoNorusa ynaenmeaHya Bblbpocos
OBYOKUCK YInepoaa, XpaHeHUsa 1 yTunmsaumm) Ha YKIT «IMbamMyHarras»,
rnpoBeaeHbl oby4datolLme cemMuHapbl no CCUS (Shell).
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TpeHa
(3aropn)

OnucaHme pmcKa 1 BO3MOXXHbIX
nocneacTeum

Mepbl, npuUHUMaeMble OaNng CHUXXeHUa pUckKa U ynpaesneHUgd pucKom

rogoBOM OTYET — 2021

[ ] BEM KOPMOPATUBHOE YMPAB/MEHUE [ 3 |

4

PUCKU NUKBUAHOCTU U PUHAHCOBOMN
YCTOMYUBOCTU

KntoyeBbIMK prcKkamm ang KoMnaHmm
ABNAIOTCS PUCKM, CBA3aHHbIE C NUKBUOHOCTHIO,
OUHaHCOBOW YCTOMUYMBOCTBIO M MOHMYKEHUEM
KPEAUTHbBIX PENTUHIOB.

Bnvanwue:

HeobxoaMMOoCTb He3aMeaUTENbHOMO
noralleHus TeKyLLMX 3aMMOoB

11 €BPOOGIUIraLIMIA.

HecnocobHoCTb MpMBIeYb B 4OCTaTOYHOM
obbeMe cpeacTBa A4na GUHAHCMPOBaHKWA
TekyLewn 1 MHBECTULMOHHOM 0eaTeNbHOCTM
KomMnaHuw.

B 2021 rony KomMnaHwa nogoepykveana
HaO/1eXalLMM YPOBEHb JTMKBUAHOCTU

1 AEMOHCTPUPOBaNa AOCTaTOUHbIN YPOBEHb
GUHAHCOBOW YCTOMYMBOCTM.

[ns NnpeoooneHuns aTrx PUCKOB, Hapsaay C MEPONPUATUAMIK MO yNpaBAeHuo
NOMFOBOW Harpy3Kom 1 HedonyLeHMo AedbULIMTOB TMKBUOHOCTM,
KomMnaHusa cocpenoTtoumnach Ha NoBbILLEH N 2GGEeKTBHOCTU
onepaumoHHOM OeATeNbHOCTY, YETKOW MPUOPUTU3aLIMM KanuTanbHbIX 3aTpaT,
NPYBEPXEHHOCTN GUHAHCOBOM AMCUMMAMHE, pauoHan3aummy noptdenen
aKTMBOB VM MPOoeKToB KoMnaHuu, nepexoae Ha noptdensHoe ynpaBneHme
npoeKTamMm.

KomMnaHua peanusyeT cnenytolime Mepbl Mo NPeayNpexaeHMIo pycKa:

+ KOHTPOMb YPOBHSA A0, HEAOMYLLEHME ero pocTa ANa NoAAePKaHMs
OVIHaHCOBOM YCTOMUYMBOCTW, HanpasieHmne CBOOOAHbIX AEHEXKHbIX CPEACTB
Ha noraleHwe oonra;

[OCTVKEHWE OMTVMaNbHOMro GanaHca Mexay 3aeMHbIM KanmTanom

M BHYTPEHHMMU UCTOUHVIKaMM GUHAHCUMPOBaHKS;

peanmsauma MeponPUATI MO COKPALLEHMIO PACXOO0B 1 KOHTPOIO
OIOOYKETOB;

obecnevueHye Bo3BpaTa TeKyLLMX 3alMOB 1 drHaHCOBOW nomolumn [130;
HenonyLeHve yxyaweH1sa KpeamTocnocobHoCT KoMnaHmm

[NA COXpaHeHMs AOCTyNa K AONTOBbIM PblHKaM KanuTana v yaopoxaHusa
CTOMMOCTU 3aMMCTBOBaHUS;

+ CHWKeHWe Aofra 3a CYET AOCPOYHOro NoraleHms.

TpeHAa
(3aropn)

OnucaHue pUcKa 1 BO3SMOXXHbIX
nocneacTeumn

Mepbl, npuUHUMaeMble Onga CHUXeHUd pUcKa U ynpaeineHUgd pucKkom

KoMnnaeHc-pucku

YMBbILLIEHHbIE AeNCTBUS KOPPYMLMOHHOIO
XapaKTepa, Harnpas/eHHbIe Ha NonydeHKe
JIMYHOM BbITOAb! 1 MMYLLIECTBEHHbIX MHTEPECOB,
B TOM Umcne Ana TpeTomx N, J1iobble bakTbl
NPOABIEHUA KOPPYMUNOHHbBIX AEMCTBIIM
ABNAIOTCA COBEPLLEHHO HEMpPUEMIEMbIMM

B AeATeNbHOCT KOMMaH iy BHE 3aBUCUMOCTH
OT pasMepa GUHaAHCOBOIO yillepba.

BrninsHwne:
B 2021 rony daxkToB peanvsaumm gaHHoro
pUCKa He 0OHapy>KEHO.

KoMnaHuga NpoBOaMT MOC/eNoBaTeNbHYIO PaboTy Mo BHEAPEH MO
M YCUNEHUIO CUCTEM BHYTPEHHENO KOHTPOS, YCTAaHOBIEHMIO EAMHOM
MOMUTUKI MPEAoTBPaLLEHNS HEMPaBOMEPHbIX 1 HEA0OPOCOBECTHbIX
OENCTBUIN CO CTOPOHbI KaK TRETbIMX ML, TaK U COTRYOHUKOB KOMMaHmm,
Mo YCTaHOBMEHMIO MopsaKa NPoBeaeHUA BHYTPEHHX paccnenoBaH i
no GakTam coBepLLUEHUS MPOTUBOMPABHbIX M HEA0OPOCOBECTHbIX AENCTBUMN
CO CTOPOHbI COTRYAHMKOB.
B KoMnaHWu NprHATbI MONMTYIKU M CTaHOaPThl C YYETOM BEAYLLUX MUPOBbIX
NPaKTUK, a Takke 06a3aTenseTsa:
- M0 COBEPLUEHCTBOBAHMIO U YCUIEHMIO CUCTEM BHYTPEHHETO

11 KOMTIaEHC-KOHTPOINS;
+ BeAEHMIO aHTUKOPPYMNLUMOHHOIO MOHUTOPUHTE;
MPOBEAEH IO aHanM3a KOpPYMUMOHHbBIX PUCKOB;
HOPMUPOBAHIO aHTUKOPPYMLIMOHHOM KyMBTYPbl, MPOBEAEH IO
NPOGUNAKTNYECKX MEPOMPUATUI N Pa3bACHUTENBHOW PaboTbl cpeam
COTPYAHMKOB O BO3MOMXHbIX HAPYLIEHWAX U Mepax;
YCTaHOBEH IO OPraHM3aLIMOHHO-MPaBOBbIX MEXaHW3MOB,
obecneymBatoLLMX MOAOTYETHOCTb 1 MPO3PaYHOCTb MPOLIEAYP MPUHATUA
peLueHny;
MPUHATIIO 1 CODMIOAEHMIO HOPM AEMN0BOMN STUKM;
+ OpraHM3aLMn CEMUHAPOB U TPEHMHIOB MO aHTUKOPPYMUMOHHOW TEMaTUKE;
3KCMNepPTU3E NPOEKTOB BHYTPEHHVIX JOKYMEHTOB Ha BbISiIBMIEHWE
KOppYyNUMOreHHbIX GakTopoB;
NPefoTBPaLLEHNIO KOHDMVKTa MHTEPECOS,
06paboTKe MOCTYMAOLLMX Ha ropaqYo NIMHMIO ObpaLLEeH I
C NpenocTaBneHvem otiyeTos KoMuTeTy no ayamty 1 CoBETY AMPEKTOPOB

A

CTpPaHOBOM PUCK U PUCK CaHKLUUA
KoMnaHwa ocyLLecTBNAET onepaumm

B MHOCTPaHHbIX rocyaapcTaax. Jltobble
CYLLIECTBEHHbIE HEraTUBHbIE U3MEHEHMA
B 9KOHOMMUYECKOW 1 MOUTUUECKOM
CUTyaUMKM CTpaHbl-pelmnmeHTa MoryT
OTPa3UTLCA Ha AeATeNbHOCTY KoOMMaHMM.
CaHKLMM B OTHOLLEHMM HEKOTOPbBIX CTPaH,
BK/IOYAA CEKTOPaIbHble CaHKLMW, MOMyT
3aTparvBaTh AeaTesbHOCTb KoMnaHum

1 OKa3blBaTb BIMSGHME Ha MEPCMNEKTVIBHbIE
COBMECTHbIE MPOEKTbI.

BnuaHwue:

LanbHenwmne MexxayHapoaHble CaHKLUMM
MNPOTVB POCCUI MOMYT MOBAMATL Ha TeKyLLMe
M MePCReKTUBHbIE MHBECTULIMOHHbIE
MPOEKTbl KoMMaHuK, a TakKe Ha MOoCTaBKy
onpeaenéHHbIX TOBapOB M1 yCryr

[19 AeVCTBYIOLLMX Mpeanpudati KoMnaHmm.
o AeNCTBYOLLEMY MaKETY aHTUPOCCUIMCKIX
caHkumMm, Komnanuma B 2021 roay

He CTankyBanach C MPWOCTAaHOBNEHWEM

AW OrpaHMYeHUAMIM onepaLoHHOM
NeaTenbHOCTV BCNeACTBME B3aMOOEMCTBIA
C POCCUNCKMMM KOHTPAreHTamm.

KoMnaHma orpaHnYMBasT ypOBEHb CTPAHOBbIX PUCKOB MyTeM YCTaHOBMNEH WA
CTPaHOBbLIX IMMUTOB Ha OCHOBE aHanu3a CTpaHbl-peLmnmeHTa

(C 2KOHOMMYECKOM, MOAUTNHECKOM, CTPATEMMYECKOM, COLMAabHOM M MHbIX
CTOPOH).

KomnaHwer 6bin NpoBeaeH aHanms BAMAHMUA SKOHOMUYECKMX CaHKLM

Ha ee OeATeNbHOCTb U BO3MOXHbIX Mep pearnpoBaHua. Bbin paccMoTpeHbl
COBMECTHbIE MPOEKTbI / CyLLECTBEHHbIE TPaH3aKLUMM C POCCUIMCKUMMN
opraHm3aUmMaMm, M3ydeHbl BO3MOXHbIE ornepaloHHbIe N GrHaHCOBbIe
PUCKM.

KoMnaHma ocyLLEecTBAAET MOHUTOPWHI AEUCTBYIOLLMX CaHKLIMM

N9 MUHUMM3aLUMM HeraTUBHbIX 3DGEKTOB 1 MOCNEACTBII C yYETOM
NoTeHLMaNnbHO BO3MOXHOIO PaCLUVPEHA CaHKLIMK, KOTOPbIE MOryT OKa3aTb
TOUeYHOE BVAHKE Ha NepCrneKTVBHbIE MpoeKTbl KoMnaHmn. B uenax
CHWYKEHUS PUCKOB KOMMaHUa npeaycMaTpuBaeT MexaHM3Mbl BbIXOAa

113 MPOEKTOB MUK CaMOCTOATENbHOM UX peanm3aLmm B Crlydae YyKeCcTodeHa
CaHKLIMOHHOIO pexkmMa

Bbicokasi BONaTUNIbHOCTb LLeH Ha He¢Tb
KoMmaHma nogBep>keHa PUCKY BONaTWUIbHOCTU
LleH Ha sHeproHocumTenmn.

BrinsiHue:

BonatnnbHOCTb LieH Ha HEPTb MOXXET MPUBECTY
K CYLLECTBEHHbBIM U3MEHEHUAM PE3YNETaToB
0eaTenbHOCT

KoMnaHWM, BbIPYYKM U OEHEXXHOMO MOTOKA.
KonebaHue LeH Ha HedTb B 2021 ropy

He OKa3ano HeraTVBHOIO BAUSHNA

Ha BbIPYUYKY M AeHEXHbIN MOTOK KOMMaHUM.
Bonee nogpobHas nHbopmMaLma B pasgene
«MaKpO3KOHOMIIKA MIobGanbHble TOeHOb.

B cnyvae BbICOKOW BONaTUNBHOCTU LIEH Ha HEPTb, MOBTOPEHUA KPU3MCHbIX
Neproaos, CBA3aHHbIX C NafeHMeM CTOMMOCTM Brent Hixke NnaHoBbIX
nokasatenem, KomnaHumein ByayT NpuHATEE Mepbl Mo CTabunmsaumm
PVHAHCOBOW YCTOMHMBOCTH, BK/TIOHAsA, HO HE OFPaHMYMBasACh:

+ NpoBefeHKe NeperoBOpOB C roCy4apCcTBOM O AafbHeMLLer ONTUMMU3aLLMM
HaNOroBOro 6pemMeHu No 3pesbiM MeCTOPOXAEHUAM:;

CBOEBPEMEHHOE BHeApeHMe 1 peann3aLmio aHTUKPU3UCHbBIX Mep;
KOPPEKTMPOBKY [NNaHa pa3sunTUg KoMnaHmu, ONTUMMU3aLILIO 3aTPaT;

« MPYOPUTU3ALMA U OOMNONHUTENBHYIO ONTUMM3ALMIO KanWTanbHbIX 3aTpaT
U IHBECTULIMOHHbIX MPOEKTOB;

BblPabOoTKy creLmanbHbIX TOYeUHbIX Mep (K MpUMepy: MosyYeHre waiver
OT KPEAMTOPOB, MepeopueHTaLa 06beMoB Ha 6onee 61aronpUaATHbIe
PbIHKM) MO HVBENMPOBAHMIO PUCKOB, KOTOPbIE MOMYT MOBEYb AOOABOYHbIN
HeraTUBHbIV 2hdeKT.

KoMnaHWa Ha MOCTOAHHOM OCHOBE OCYLLIECTBNAET MOHUTOPWHI U aHanus
OMHAMVIKA LIeH, Cnpoca Ha HedTb M HePTeMPOAYKTbI, @ TAKXKE HE MCKTIOHaET
BO3MOYHOCTU.

npr1obpeTeHMa GUHAHCOBbIX MHCTPYMEHTOB /19 3aULMTLI OT CYLLIECTBEHHOIO
nageHua LeH Ha HedTb (HanpuMep, NPoBeaAeHVe aHanmsa 1 Bbirog
XEMKMNPOBaHUS).

KoMnaHug B3aMMogenCTBYET C YNOTHOMOYEHHbBIMY OpraHaMi Mo BOMpocam
cornalenmnsa OMNEK+, peanmsaumy Mep rno ctabunmnsauym BHyTpeHHero
PbIHKa U CTVMYTMPOBAHKA KCMopTa HedTeNPOOyKTOB, a TakKe obnagaet
BHYTPEHHUMW pe3epBamMm 4719 BbIMOTHEHWS CBOMX 00A3aTeNbCTB.

Kn6eppuckm

B ycnoBuax AucTaHUMOHHOM

PaboThl, yAaNeHHoro NoaKIoYeHmng

N yCUNeHUsa BNVAHMA LUMbpoBM3aLmm

Ha MPOM3BOACTBEHHbIE U yNpaBneH4eckme
npouecchl B KoMnaHmm BepoATHOCTb
KOMMpOoMeTaLVM MHPOPMALVIOHHO-
KOMMYHWKaLMOHHOM crcTeMbl KMI™ ¢ Lenbto
HapyLeHWsa ee LenoCcTHOCTM, AOCTYMHOCTM
N KOHOWOEHLMANbHOCTV BO3pacTaeT.

BnvsaHwne:

HapylueHwue LenocTHOCTH,
KOHPUAEHLMANBHOCTM W AOCTYMHOCTU
MHDOPMAaLIMOHHbIX PECYPCOB,
MHPOPMaLMOHHbBIX aKTVMBOB BbIYNCAUTENbHbIX
ceTen B 2021 rofly He 0bHapy»KeHO.

B kauecTBe 06bEeKTOB 3aLLMTLI OT PUCKOB
KrbepaTak KoMMaHMs paccmaTpuBaeT

He TONbKO MPUHaLANexaLlyto emn

MHPOPMaLMIO 1 CpeacTBa ee 06paboTKK,

HO TaKkke MHPOPMaLMIO, MPeOOoCTaBAeHHYO el
rOCYAapPCTBEHHbIMU OpraHamMu, akLMOHepamu,
[eNOBbIMY MapTHepamMu 1 CyObekTamm
MepPCoHanbHbIX AaHHbBIX.

KoMnMaHng peanmsyeT crefyolime Mepbi:

.+ BHeOpeHue creuman3npoBaHHbIX arnnapaTHo-MpPorpaMmHble
cpeacTsa MHPOPMaLMOHHON BE30MacHOCTU A9 obecriedeHms
aBTOMaTU3UPOBAHHOMO MOHUTOPUHIE BHELLHWX W BHYTREHHUX Yrpo3,

a TaKkXKe KOHTPOSb OPraHU3aLIMOHHO-MPAKTUYECKIX MEPOMPUATIN,
HaMpaBAeHHbIX Ha 3aLUTY MHDOPMALIMOHHO-KOMMYHMKALMOHHOM
cUcTeMbl;

.« MpoBedeHUe Ha PerynapHoON OCHOBE TEeCTVIPOBAHUS YS3BUMOCTM
CUCTEMBI K BHELLHWM aTakaM, aHanmsa 6€30MacHOCTU MHPPaCTRYKTYPbI
MHbOPMALMOHHbIX TEXHOMOMAM, ayAmnTa CETeBbIX KOMMOHEHTOB
11 CBOEBPEMEHHOIO KOHTPOMA 6E30MacHOCTU OMepaLMOHHbIX CUCTEM,
BbIABNEHUE U 6/TOKMPOBaHME HapyLLUTenen:

+ MOAroTOBKA M1aHOB KCTPEHHOMO PearnpoBaHua Ha cryda Knbep-
aTak, HaNPaBNeHHbIX Ha CHIKEHKE BO3ASNCTBUA KPU3MCHOM CUTYaLIMK
Y MUHUMM3aLUM NOCNEeOCTBUN;

+ NoadepsKaHmue CUCTEMbl MeHeYKMeHTa MHbOoPMaLIMOHHOM 6e30MacHOCTK
KOMMaHW1K1 B COOTBETCTBIM C AeNCTBYIOLLMMU MEXOYHaPOAHbIMM
CTaHOapTaMm;

+ 0BydeHMe OTBETCTBEHHbIX 33 CLUCTEMY MEeHEMKMEHTa NHPOPMALIMOHHOM
6e30MacHOCTB nogpasgeneHax KoMnanum no nHbopMaLmMoHHOM
6e30MacHoOCTV;

.+ cobrogeHme NPUHLMNOB KUGeprrmeHo;

+ ©XeOHEBHbIN MOHUTOPWHT OOCTYMHOCTU MHPOPMALMOHHbIX CUCTEM
1 IOCTATOYHOCTU HEOOXOAMMBbIX MHDOPMALIMOHHO-BbIYUCTTATENBHBIX
pecypCos;

- MpoBeaeHUe PaccneqoBaHin NMHLUMOEHTOB UHPOPMALIMOHHON
6e30MnacHoCTM.

PenyTaLMOHHbIA PUCK

KoMnaHua noasepyeHa pernyTaLioHHOMY
PUCKY, BAMSIOLLEMY Ha AENOBYO penyTaLmio
11 B3aMMOOTHOLLIEH K] C HBECTOPaMU,
KOHTpareHTamu, napTHepamMm 1 0pyrmmim
3aUMHTEPECOBaHHbIMY CTOPOHAMM.

BnvsaHwne:

KomMmaHua B 2021 rofly ctankymsaniach

C PasnnYHbIMK GaKTopamMm, CNOCOOHbIMM
CTaTb MPUYMHaMK peanmsaumm prcKa notepu
[enoBOM penyTaLmm.

HeraTtmBHoOe BO3OenCTBME Ha GUHAHCOBbIE
pe3ynsratbl KOMNaHmm He BbIIBIEHO.
Peanmsauma 0aHHOro pUcKa MOXKET ObITb
Bbl3BaHa BHYTPEHHUMW 1 BHELUHUM
daKTopamu, B TOM Umcne HecobnopeHmem
TpeboBaHMM 3aKOHOAATENbCTBRE,
nyénvkaumamm 8 CMU, HercrionHeHmem
[OrOBOPHbIX 06A3aTENbCTB,
HeYyO0BNETBOPUTENbHBIM Ka4YeCTBOM rOTOBOM
npoayKun, GopMUpPOBaHMEM HEraTUBHOMO
npeacraBneHmns o GUMHaHCOBOW YCTOMYMBOCTM
1 GUHAHCOBOM MOMOXKeHMM KoMnaHum.

KoMnaHma NpoBoanT KOMMAEKC Mep MO YNpaBNeHUo AaHHbBIM PUCKOM,
BK/IOYad nyonvkauyn 8 CMU, opraHmsaLmio 6pudrHros, npecc-
KOHbEepeHLMI, BLICTYNIEHUN PYKOBOACTBA C LIeMblo OCBELLEHMS Pas3nyYHbIX
aCMeKToB AeATENbHOCTM KOMMaHUK 1 NOBbILLUEHNA MHDOPMUPOBAHHOCTH
3aVHTEPECOBaHHbIX CTOPOH. Ha exeHeBHOW OCHOBE MPOBOAATCH
MOHUTOPWHT NyOMKaLmMi o AestenbHOCTV KoMnaHMKM 1 onepaTuBHoe
pearvpoBaHue Ha HeMoATBEPKAEHHYIO MHbOoPMaLMio (cnyxr) B CMU

M COLMANbHbBIX CETAX.

B 2021 rony pa3paboTaH 1 peanmsosaH MeamannaH no nHGopMaLMoHHOM
noaaepyKke xoaa BakuUMHauumu B Mpynne komMnaHui KMIT Meponpuatia

no 6opbbe ¢ KBW Ha npeanpursatuax n npuHMMaeMble Mepbl

MO HePaCMPOCTPAHEHWMIO MHMEKLIMK LLMPOKO OCBeLLanncb 8 CMU.

B onepatmeHOM nopgaake obecneyeHa NoaroToBka OTBETOB Ha 3anpockl CM Y
C NpUBNeYeHreM NPOPUNbHbIX MOAPasaeneHm1 KoMnaHmm.

B KoMnaHum paboTaeT ropayas MHKS, a TakKe OpraHm3oBaH npoLecc

Mo onepaTBHOMY PearnMpPOoOBaHKIO Ha Xanobbl 1 NPEeTeH3n C Lenbio
YCTPaHEHUS NX MPUHMH.
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TpeHa
(3aropn)

OnucaHme pmcKa 1 BO3MOXXHbIX
nocneacTeum

Mepbl, npuUHUMaeMble OaNng CHUXXeHUa pUckKa U ynpaesneHUgd pucKom

rogoBOM OTYET — 2021

[ ] BEM KOPMOPATUBHOE YMPAB/MEHUE [ 3 |

4

BanioTHbIA pUCK

BantoTHbIM PUCK — BO3MOXKHOE
HebnaronpuaTHoe n3MeHeHme GUHaAHCOBbLIX
noka3satenei KomMnaHmy, obycnoBneHHoe
KonebGaHMAMK BamiOTHbIX Ky[PCOB.

BrnvnsHue:

YKpenneHme MHOCTPaHHbIX BasltoT
OTHOCUTENBbHO Ka3aXCTaHCKOIO TEHIe MOXKET
NPUBECTM K Bonee BbICOKVM OnepaLoHHbIM
3aTpaTam, AeHOMUHMPOBaHHbBIM B MECTHOW
BatoTe, CHKEHMIO MapXXMHANbHOCTH,

VI HeraTBHOMY BAMAHMIO Ha PUHAHCOBbIE
pe3ynsraThl U MokasaTen KoMnaHmm.

Mo utoram 2021 roa, konebaHma Kypca
Ka3aXxCTaHCKOro TeHre OTHOCUTENTbHO
MHOCTPaHHbIX BaitoT He OKasanm
CYLLECTBEHHOIO BNMAHWNA Ha GUHAHCOBbIE
pe3ynsraThl U MoKasaTeny KoMnaHmm.

YUTbiBaa BantoTHYIO CTRYKTYPY BbIPYYKM U 06A3aTeNbCTB, KOMMNaHWa B CBOeM
OEATENbHOCTU TakKe MOABEPXKEHA BaNOTHOMY pUCKy. CTpaTera yrnpasneHms
OaHHbIM PUCKOM MPEQYCMaTPUBAET UCMOMb30BaHME KOMMIEKCHOIo
noaxoaa, y4mTbIBatoLLEro BO3MOYKHOCTb MPUMEHEHMs eCTECTBEHHOIO
(3KoHOMMYEeCKoro) xemyK1poBaHMs. ObecrneyrBaeTcs COOTHOLLEHVE aKTVBOB
11 06A3aTENBCTB, HOMUHUPOBAHHbBIX B MHOCTPaHHOWM BastoTe, BbIpyyKa
PACCUMTBIBAETCS C YYETOM BIUAHUS Ba/IIOTHOIO PUCKA.

TpeHAa
(3aropn)

OnucaHue pUcKa 1 BO3SMOXXHbIX
nocneacTeumn

Mepbl, npuUHUMaeMble Onga CHUXeHUd pUcKa U ynpaeineHUgd pucKkom

¢

MUHBECTULIMOHHbDIE (MPOEKTHbIE) PUCKU
KoMnaHusa peanmayeT paa npoeKToB

B 06/1aCTV pa3BeaKM, 4OObIYN,
TPAHCMOPTUPOBKM U MepepaboTKm
YIeBoA0oPOA0B, KOTOPbIE MOTMYT ObiThb
MOABEPIKEHbI 3HAUUTENbHbIM PUCKaM,
CBA3aHHbIM C BHELHUMU U BHYTPEHHUMMN
dakTopaMu. Peanvsaumsa nogobHbIX PUCKOB
MOXKET B 3HAYUTENbHOW CTeMeH M MOBMUATL
Ha YCMeLwwHOCTb peanm3aLmm npoeKTos.

BnuaHue:

Mpun peanmsaumm MHBECTULMOHHbBIX
npoekToB KOMMaHua CTanKmBaeTcsa

C pYCKaMK POCTa 3aTpaT, HECBOEBPEMEHHOIO
BBO/a B oKCMyaTaumnto Npom3BOACTBEHHbIX
06BEKTOB U HEAOCTUMYKEHWNA MPOEKTHbIX
napamMeTpoB.

KoMMnaHua NpoBOAUT perynsapHbi MOHUTOPUHI CTaTyca peanmsaumnm
MPOEKTOB B perroHax npucyTCTBUA CO CBOEBPEMEHHbBIM BHECEHWEM
VM3MEHEHMM B MaHbl MO peanm3auyim NpoeKToB NPU HEOOXOAMMOCTM.
B cny4yae BO3HWMKHOBEHMSA PUCKOB, CMOCOOHbIX OKa3aTb BMAHME

Ha CPOKM, BIOAYKET U Ka4eCTBO MPOEKTOB, MEPOMPUATUA MOTYT
BK/tOYaTb MPOBEAEHME MePEroBOPOB C 3aMHTEPECOBaHHbIMM
CTOPOHaMU, COKpallleHMe onepauyoHHbIX 3aTPaT, ONTUMKM3aLMIO
MHBECTULVOHHOW MPOrpaMmbl, MCKITKOYEHWE HEePEeHTabeNbHbIX MPOEeKTOB
13 MHBECTULMOHHOMO NopTdens.

BHenpeHa cuctema npoeKTHOro ynpasieHra n npuHaTHA
MHBECTULMOHHbIX PeLlEHM Mo aHanor1m co ctaHgapTamMm
MexayHapoaHbIX KoMMaHuM (Stage Gate Process).

HanoroBbl puUcK

COoXpaHatoTCa PUCKN M3MEHEH WA HANOrOBOro
3aKOHOOATENbCTBa M HEOAHO3HAYHOIO

€ro TO/KOBaHK4, a TakKe PUCKM yBeNYeHna
HanoroBoro 6pemMeHun 1 NoTepm Npasa
NPUMEHEHUS HaNOroBbIX NbIroT.

Bnuanune:

Ka3axcTaHckoe Haorosoe
3aKOHOOATENbCTBO MOABEPIKEHO YaACTbIM
VM3MEHEHUAM 1 00MYyCKAeT BO3MOYKHOCTb
Pa3AMYHbIX TONKOBaHWMM. Kak npasuno,
HanoroBble opraHbl MPUAEPIKNBAOTCSA
6onee KOHCepPBaTWUBHOIO Noaxona

npwv MHTepPNpPeTaLmMy 3aKoHo4aTeNbCTBa

V1 MPOBEAEH VIV HAa/TOrOBbIX MPOBEPOK.

Kak cnencreue, TONKoBaHWE MEHEIXKMEHTOM
KoMmnaHuUy HOPM HanoroBoro
3aKOHOOATENbCTBA, MPUMEHMBbIX

K onepauvaM u aearenbHocTu KoMnaHmm,
MOYKET OblTb OCMOPEHO COOTBETCTBYIOLLIMMM
HaNoroBbIMY OpraHamMu. KomnaHma
OCyLLLECTBNAET AEATENBHOCTb B HECKOMbKMX
IOPUCAMKLUMAX, TaKMM 06pa30M, OHa
OO/MKHA CefoBaTh CMIOXKHbIM MpaBKiaM
TpaHcdepTHOro LeHoo06bpPa3oBaHM4,

UTO MOXKET ObITb COMPAXKEHO

C HeoMnpeaeneHHoOCTbIO 1 CyObeKTUBHOCTbIO.
B 2021 rony 3admKcmpoBaHbl GakTbl
peanuMsaumy aHHOro prcKa, NoBnexwmne
3a cobom yBenuueHue 3aTpaT Nno Hanoram.

KoMmnaHma ocyLecTBASAET MOCTOAHHbIM MOHUTOPUHT M3MEHEH M
HaNoOroBOro 3aKOHO4ATENbCTBA, OLEHMBAET M MPOrHO3MPYET CTENEHb

11X BO3MOXHOIO BAUSHKMA Ha AeaTeNbHOCTb KoMnaHuy, cnegmt

3a TeHOeHUMAMY MPaBOMNPUMEHUTENbHOM MPaKTUKK, YUUTbIBAET
M3MEHEeHWs 3aKoHOOATeNbCTBa B CBOEM AEATENbHOCTU.

CneumnanmcTel KoMNaHWm perynapHoO NpYHMMAaoT ydacTie B pasinmyHbIX
paboumx rpyrnnax rno paspaboTke 3aKOHOMPOEKTOB B chepe HanoroBoro
3aKoHoOaTeNbCTBa. B Lenax MUHMMM3aLLMM HaNoroBbIX PUCKOB KoMMaHma
yny4duaeT MpoLLecchl HafloroBOro agMMHUCTPMPOBaHKA, MPOBOANT
HanoroBble ayanThbl.

PUCK U3MeHeHUs NPUMEHUMOro
3aKOHOAATENbCTBA, @ TaK)Ke PUCKU
cyne6HbIX UCKOB U ap6UTPaXKHbIX
pa36bupartenbcTB

Ha pe3ynbrathl geateibHOCTM KoMmaHum
MOTYT OKa3blBaTb BAVAHWE N3MEHEHUs

B MPUMEHKVMOM 3aKOHOAATENbCTBE, BKIOYas
HOopMMpOBaHKe B chepe HeQpOornob3oBaHMa,
HanoroBoe, BantoTHOE, TaMOYKeHHOe
perynupoBaHuMe 1 T.M., a TakKe PUCK
NPUHATUA CydaMu HeraTUBHbIX PeLLeHn

Mo cynebHbIM 1 apOUTPaXKHbIM Criopam,

B KOTOpble BoBeyeHa KoMnaHus.

BnuaHwue:

B 2021 roay MHUUMWMPOBaHO 6 CcyaebHbix
mckoB cBbilwe 1 MaH gonn. CLUA v HW ogHOro
apbUTPaXKHOro pas3bupaTensbCTBa.

[lo 3aBeplUeHra Nnpoueayp HEBO3MOXHO

B MOMTHOW Mepe OLUEHUTb BAMAHME AaHHbIX
CcobbITUA Ha AeATebHOCTb KOMMaHUMN.

KoMnaHua ocyLLEeCTBASET MOCTOAHHbBIN MOHUTOPUHT M3MEHEHWI
3aKOHOAATEeNbCTBA, OLLEHWMBAET M MPOrHO3UPYET CTeMeHb MX BAMSAHUA

Ha 0eaTenbHOCTb opraHmsaumnm KMM

KoMnaHUsa perynapHo y4acTByeT B paboumx rpynnax no paspabotke

1 0BCYYKAEHMIO 3aKOHOMPOEKTOB B Pa3/IMUHbIX chepax 3akoHOAaTeNbCTBA.
KoMmnaHusa Ha MOCTOAHHOWM OCHOBE OCYLLLECTBIAET MOHUTOPUHT CyaebHOM
M NPaBONPUMEHUTENBHOM NPAKTUKK, aKTUBHO MPUMEHAET NyYLUn M

OMbIT MPU Pa3peLleHn NPaBOBbIX BOMPOCOB ¥ CMOPOB, BO3HMKAOLLMX

B MpoLiecce oCyLecTBNeHNA 0eaTeTbHOCT.

PUCK M3MeHeHUs NPOLLeHTHbIX CTaBOK

M NIMKBUAHOCTU 6aHKOB BTOPOro YPOBHS
PoCT MUPOBbBIX MPOLLEHTHbIX CTaBOK

1 ocnabnexvie GUHaHCOBOM YCTOMYMBOCTM
6aHKOBCKOIo CeKTopa MOryT HeraTMBHO
NOBNAUATbL Ha CTOMMOCTb 3aIMCTBOBaHUS

1 Ha pa3MeLLeHVe BpeMeHHO CBODOAHbIX
OEHEXHbIX CPEACTB.

BnuaHue:

[OedonTHble coObbITUA KOHTPareHToB
KoMmaHnmM MoryT NMpMBECTM K MOMHOMY

AN YaCTUYHOMY HEBO3BPATY Pa3MelLLeHHbIX
Ha VX cYeTax CPeAcTB, YTO MOXKET HeraTMBHO
MOBAMATb Ha PMHAHCOBbIE pe3ynbTaThl
KomMnaHum 1 noeneyb HeOOXOAMMOCTb
npuBnedeHna 4oNONHUTENbHbIX GUYHAHCOBBIX
CpPenCcTB Ana BbiNONHEHUa 0693aTenbeTs
KommaHunu.

B 2021 ronoy HencnonHeHue,
HeCBOEBPEMEHHOE UMK HEMONMHOE
McrnonHeHme GaHkamMm BTOPOro YPOBHA
CBOWX GUMHAHCOBbIX 06A3aTeNbCTB

He 3aduKcrpoBaHoO.

Ona MUHUMKM3aLUMKM OaHHbIX PUCKOB KOMMaHMsa ocylecTsnaet
aunBepcudmKaumio pasmelleHns B UHaHCOBbIE MHCTPYMEHTbI B 3adaHHbIX
napamMeTpax Ka3HayvyemcKkoro noptdens 1 perynsapHbiv MOHUTOPWHT
pasMelleHMna AeHeXKHbIX CPeacTB rno Mpynne KoMnaHum KMI
OcHoBHaga YacTb goxonos KMTI™ reHepumpyetca B fonnapax CLUA,

2 OCHOBHbIM MCTOYHMKOM 3aUMCTBOBaHUM ABNAETCS MEXAYHAPOAHbIM
PbIHOK KpeauTtoBaHua. Mo aTM NpudmHamM 6onbliad Y4acTb JONTOBOro
nopTtdena KMIM HoMnHKpoBaHa B gonnapax CLUA. MNMpoueHTHaa cTaBka
No 0BCNY>KMBaAHMIO YaCTW TUX KPeaUTOB Ba3mpyeTca Ha OCHOBE CTaBOK
no MexX6aHKOBCKUM KpeamTaMm, yBenmyeHme CTaBOK MOXKET MPYBECTM

K YOOPOXKaHWIO 06Cy»)KMBaHMA fonra KoMmnaHmm.

Puck TeppopusMa

TeppoprcTUYEcKmne N MHble HACUNbCTBEHHbIE
aKUMKW, HanpasneHHble NPOTYB NepcoHana,
NOAPSAYNKOB U aKTUBOB KOMMaHMUM.

BnusHwne:

KoMmnaHuna BeOoeT OeATeNbHOCTb B PAAe CTPaH,
rAe CyLlecTByeT BePOSTHOCTb COBEPLUEH S
TEPPOPUCTUHYECKMX aKTOB 1 OPY X
KPVMMWHaNbHbIX BO3AEUCTBUIN B OTHOLLUEHWN
aKTMBOB KoMMaHmu.

B 2021 roay dakToB peanmsaumm gaHHoro
pUCKa He BblABIEH.

B KoMnaHmu peanusyeTtcsa KOMMIeKC MeponpuaTuii mpenynpexaatoLLero
BO30EeWCTBMS, B TOM Yucne:

+ MPOBEpKa COCTOSHMNSA TEXHNYECKMX CPedCcTB 6e30MacHOCTH, CUCTeM
OMOBELLEHMS, aKTyabHOCTb CXEM 3BaKyalLlMK, TeKyLLlee CoCcToaHne
BbIXOAOB U MyTel 3BakyaLnu;

obyueHVe paboTHMKOB OXPaHbl 1 CEPBUCHbIX CIy>KO Mo Bompocam
AHTUTEPPOPUCTUYECKOM 3aLLMTEl OOBEKTOB, 1 06ecneyeH s NMYHON
6e30MacHOCTU NPW BO3HUKHOBEHMU YPE3BbIYAMHOW CUTYaLIUK;
NpPOBEPKK Ha NpeaMeT dr3nyeckor 6e3onacHOCTH

M aHTUTEPPOPUCTMNYECKOW 3alLMLLEHHOCTU 0bbekToB [130;
B3a/IMOAENCTBME C MPaBOOXPaHUTENbHbBIMM 1 CreLanbHbiMM
opraHamu no Bornpocam obecrnieveHus ersmyeckor 6e3onacHoOCTH

N aHTUTEPPOPUCTNYECKOM 3aLLMTbl OObEKTOB

+ yyacTue B MeXBeJOMCTBEHHOM paboyelt rpynmne no Bonpocam
OTPacNeBOM MHCTPYKLMM MO NPOTUBOLENCTBUIO TEPPOPUIMY;
npoBefeHme yHebHO-TPEHUPOBOYHbBIX 3aHATUIN NO ASNCTBUSAM
nepcoHana oxpaHbl, CEPBUCHbIX U TEXHUYECKKX MOApa3aeneHmni

NpPW BO3HUKHOBEHWM HELUTaTHbBIX CUTYauUMI Ha OObeKTax;
obecneyeHmne KOHTPONMS MO OOCNY)KMBAHMIO CUCTEM BUOEOHAOMO4EHNS,
pernaMeHTHbIX PaboT 0OCNYKMBaHUS NHTErPUPOBAHHOM CUCTEMDI
6e30MacHOCTU, CUCTEMbI KOHTPOMA U YMNPaBAeHa AOCTYNOM

M Wwnarbaymos;

nopaepyaHue B akTyallbHOM COCTOSIHUU pa3paboTaHHbIX pernamMeHToB
Mo OpraHM3auMm MPOMYCKHOMO U BHYTPMOOBEKTOBOIO PEXMMA;
npoBedeHVe MacnopT13aL v OObeKTOB, YA3BUMbIX B TEPPOPUCTUHECKOM
OTHOLLEHMUI ,B COOTBETCTBIM C TPeboBaHUAMM 3aKoHoAaTeNbCTBA

B 061acT NPOTUBOAENCTBUS TEPPOPUIMY;

npoBedeHVie B paMKax NpedynpeauTensHo-NpodrnakTMyeckmx Mep
MHPOPMUPOBaHWNSA PabOTHUKOB O AENCTBUAX MPW Yrpo3e coBepLUeH s
TEPPOPUCTUYECKIX aKTOB, MEPaXx MPOMYCKHOrO M BHYTPU-0GBHEKTOBOIO
PEXMMOB, [EMOHCTPAaLMA MPOMO-POMMKOB aHTUTEPPOPUCTNHECKOW
TEMaTUKU.
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TpeHn OnucaHue pUCKa U BO3MOXKHbIX
(3arop) nocnepcTBuUM

Mepbl, npuUHUMaeMble OaNng CHUXXeHUa pUckKa U ynpaesneHUgd pucKom

’ Puck naHaemum (COVID)

VIMetoTca pUCKK 3apakeHnsa paboTHUKOB
B TPYOOBbIX KONNeKT1Bax KomMnaHmm
¥ MOAPAOHBIX OPraHU3aLKMaX, BKIoYada
MHOULUMPOBaHMeE BHe paboyrix MecT
B CBA3M C MPOSOMKAOLLMMUNCA BCMbILLKaMM
naHgeMun (HoBbIMK BonHamu) KB,
HU3KMM KOMUYECTBOM BaKLUMHMPOBAHHOMO
HaceneHusa!, a Takke pacnpocTpaHeHneM
6onee onacHbIX M KOHTarMo3HbIX LUTaMMOB
MHOEKLMN.

BnuaHue:

Bonee noapobHasa nHbopMauua NpeacTasneHa
B pasgene «’_\pOMbILUﬂeHHaq 6e30nacHoCTb

1 OxpaHa Tpyoa»

B nepuon npogomkatoLencsa naHoemMmmn KpamHe BayxKHO NpoBOANTb
MOCTOAHHbBIN MOHUTOPUHT 3MNAEMUONOTMYECKOM CUTYaLMM

no pacnpocTpaHeH o KBW, obecnednTs 6e3onacHble pabodme MecTa
M NPenoCcTaBnTb PaboTHKAM HEOBXOAMMYIO MOAACPIKKY, B CBA3M

c yeM KoMmaHua npegnpuHgana Bce BO3MOXKHbIE Mepbl /15 CHUKEH WA
HeraTMBHbIX PUCK-GAKTOPOB, CBA3AHHbIX C MaHAeMMen, a UMEeHHO:

Ha NPeanpPUATUAX OpraHM30BaHHbI MyHKTbl BakLMHaLMM/peBakuMHaUmm,
durnbTP-KabuHeTsl aNg MU P-TecTpoBaHua, obecneyeH OOCTyN

W Hanu4me BakLUWH;

NPUMEHSIOTCA MHCTPYMEHTbBI MaTePUanbHOM M HeMaTepranbHOW
MOTMBALMU COTPYOAHMKOB K BaKLMHaLLWK W peEBaKUMHaUMK (HanpumMep
NpPefocTaBneHne He MeHee ABYX NMOMTHOCTbIO OM1avnBaeMbIX AHEN
OTObIXa MPW MOSYHEHMUI KayKaoro KOMMOHEHTa BaKLUMHbI 1/

UNW peBaKLUMHaLWM B A€Hb NOYYEeHWS MPUBUBKIM W CNeay oL

3a HUM OeHb, 1160 B Apyre AHU Mo COrfacoBaHMIio C PYKOBOACTBOM);
MO COCTOAHMIO Ha 31 gekabpa 2021 roaa: BakUMHY NepBbiM KOMMOHEHTOM
nony4mno 6onee 49,8 Toic. PabOTHUKOB FPYMMbl KOMMAAHWIN KM

(76 %) OoT 06LLEN YMCNEHHOCTM (2,8 ThiC. PABOTHUKOB (3 %) MMetoT
MPOTMBOMOKAa3aHMA K MOMyYeHMIO BaKLMHbI). VI3 HUX MONHbBIV KypC
BaKLMHauMm (06a KoMMoHeHTa) nony4uno 6onee 47,7 Toic. pabOTHVKOB
(73 %);

npoBefeHa HeobxoammMasa MHPOPMaLMOHHO-Pa3bACHUTENbHAA

paboTa Cc MepcoHanoMm Mo BaXKHOCTW BaKLMHaLMM And GopMMpoBaHma
KOMNEeKTMBHOMO MMMYHWTETa, HanpaBneHo obpallleHMne PyKOBOACTBA

K pabOTHMKaM MO y4acTUIO B MPUBUBOYHOM KOMMAHUK, pacnpoCTpaHeH:bl
MOCTEPbI 1 BUAEOPOSNMKIM O BaKLMHALMKM 1 CBOMCTBaX BaKLWH;
KoMnaHua Npoao/KaeT U3yHaTb CyLLEeCTBYIOLLME BO3MOXHOCTM

Mo yBeNMYeHMIO BaKUMHaUMM paboTHWMKOB, B TOM YMCrIe Mo NOCTaBKe
BaKLV/H, KOTOPbIE XenatoT Nony4mnTb paboTHUKM. Mpr NnaHnmpoBaHmnm

1 OCYLLIECTBEHUM BaKUMHaUMKM pabOTHMKOB, KOMMaHmsa
npuaepPXMBaeTcs cneayoLmMx NPUHLMMNOB: AOOPOBOMBHOCTb
BaKLMHaUMW, UHOVBYAYaNbHbBI BbIOOP, COBMECTHbIE YCUNS,
6e30MacHOCTb 1 OYepPedHOCTb;

BBeOeHVEe OrpaHnYm1TENbHbBIX MEP MO MePEABVIKEHMIO COTPYAHMKOB
(koMaHOMPOBKM, KOHbEpPEHLMM, 0ByYeHMe), Mep coLanbHOroO
OUCTaHUMPOBaHWS, NePeBO COTPYAHUKOB Ha OUCTaHLMOHHYIO GOpMy
paboThl;

BBeOeHe 0cob60ro pexxmnma NpoXKMBaHMg, MUTaHNG, TPAaHCMOPTUPOBKM
1 MepPeBaxTOBKM COTPYAHMKOB A9 MUHUMM3ALMKW KOHTAKTOB.
npoaneHne BaxToBoro pexkmmMa paboThl (C cokpalleHunem
MPOAOIIKMTENBHOCTI pabodero AHA), pasgeneHue 1 n3onaums
06beKToB. PazfeneHue Ha cMeHbl, rpynnbl 419 yaaneHHoro Aoctyna

1 BO3MOYKHOCTU 3aMeHbl B Ka4ecTBe pe3epBa;

CcTporoe cobntofeHmne caHMTapHoO-Ae3NHGEKLMOHHOMO, MaCoOYHOrO
peXkMMa Ha obbekTax U B odurcax (BKItoYas MoapaaHbie opraHusaumm),
OCYLLIECTBIEHUE TEPMOMETPUM U OMPOCa COTPYAHWKOB Ha Hanuyme
CYMMMNTOMOB MPW AOMYCKe K paboTe;

Cco3aHVe Pe3epPBOB CPEACTB UHAMBMAYANbHOM 3aLLMThl (MEANLMHCKMX
MacoK, pecrnmpaTopoB, Nep4yaTok), 403aTOPOB, aHTUCEMNTUKOB

1 0e3VHOULMPYIOLLMX PACTBOPOB, @ TakyKe CPeAcCTB KM3HeobecneyeHms,
MUHMMaNbHO HEOBXOAMMOro ANA COXPAaHEHMUS X3HM 1 MOAAePKaHNA
300POBbS, B TOM YMCe TeKapCTBEHHbIX CPEACTB W MeOMLMHCKMX
msnenun.

B Lenax noaroToBKM K BO3MOMHbIM HOBbIM BCMblLLKaM MaHOeMuu,
npenynpexxaeHmna 3abonesaHn 1 NPodUNaKTUKM PacrpocTpaHeHna
KBW, KoMnaHma Npoao/mKaeT peanmsaumio caeayolmx MeponpuaTmui:

cobnoaeHre paHee BBEAEHHbIX aNrOPUTMOB (OTKOPPEKTUPOBAHHbIX

C y4eToM OMbiTa NpeablayLLMX BOMH) MO CHUMKEHUIO pUCKa
pacnpocTpaHeHma KBW 1 noagepywaHve npoTMBOINMaOeMmMYeckoro
PEXMMa, YCUNEHHbIX CAHUTAPHO-AE3NHDEKLMOHHbBIX MEPOMPUATNI;
onpeneneHne KpUTHUYHbIX OBU3HEC-MPOLIECCOB M pa3paboTka BapMaHToB
MX BOCCTAHOBIIEH U, @ TaKXKe onpeaeneHme KpUTUYHOIro nepcoHana,
MOCTaBLLMKOB, MaTepKanos 1 06opyaoBaHKa, paspaboTKa NiaHoB
obecnedeHra HenpPepPbIBHOCTM AEATENBHOCTV KPUTUYHbBIX B13HeC-
MPOLLECCOB M aBapUMMHOIo BOCCTaHOBNEHWA NT-cuctem;

aKTUBM3aLME PaboTbl ONepaTUBHbLIX LWTAabOoB 1M KOMaHAbl MO yrpaBieHumno
KPW3UCHBIMUK CUTYaLWSMK, B3aWMOOENCTBME C rocyaapCTBEHHbIMM
opraHaMm U MeonUMHCKMMM aCCUCTEHTAMM.

rogoBOM OTYET — 2021
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B3AMMOOEUCTBMUE
C SAMHTEPECOBAHHbBIMU CTOPOHAMMU

Mpynna Tun npepocTaBnsieMomn MeToabl KOMMYHMKaLMKU
3aMHTepecoBaHHbIX UH$opMaLmmn
CTOPOH
AKLMOHepbI VHbopMaLma o oedatenbHoCcT - lNpefoctaBneHune goctyna K MHbopmMaumm
KoMnaHWmu, KopropaTUBHbIX - [MpencTaBUTENBCTBO MHTEPECOB aKLMoHepoB B CoBeTe AMPeKTopoB KM
cobbITVAX, 3aTparmBatoLlas -« MNy6nyrkauya Ha KOPropaTUBHOM caunTe
MHTepechl aepxatenem « Mybnykaums Ha canTe KasaxctaHckom GoHA0BOW GUpPHKM
LIeHHbIX Bymar -+ PackpblTre nHbopMaUMK Ha MHTEPHET-pecypce Aeno3nTapma
OUHAHCOBOW OTYETHOCTU
MHBecTOpbI VHbopMaLma o foedatenbHocTM - lNpenocTaBneHune goctyna K HbopMaumm
Bonee noapobHas KoMmaHUK, KopnopaTnBHbIX - MNy6nrkauya Ha KOpropaTUBHOM cakTe, B TOM YMCe B pasaene
nHbopMaLma CcobbITUAX, 3aTparmBatoLlas «MHBecTopam» (Www.kmg.kz)
npuBeneHa MHTEepechl MHBECTOPOB - Ty6nmkauma Ha canTe KaszaxcTaHcKoW GOHO0BOM BGUPM
B pasgene 1 MHBECTULIMIOHHOIO « OpraHm3aumsa Bble3aHblX Mpe3eHTaumii (poya-1woy) Ang MHBECTOPOB
«B3avMoneicTeme cooblecTBa B LLe/ oM 1 B paMKax ApYyrmx NyOnuYHbIX MeponpuaTni

C nHBeCTopamMmn»

- MNpoBeneHe BCTpeY, KoHPepeHL-3BOHKOB

.+ ObecneyeHyie paboTbl C 3aMpocaMm MOCPELCTBOM 3/1EKTPOHHOM MOYTbI
(ir@kmg.kz), Tene®oHHbIX KOHCYLTAL MM

- Pa3mMellleHuWe npecc-penmn3os

«+ [ybnykaums Ha MHTepHET-pecypce Aeno3nTapmsa GUHaHCOBOM OTYETHOCTH

®duHaHcoBble

MHbopMaumsa GUHaHCOBOTO

- lNpepocTaBneHme 0ocTyna K MHbopMaumm

MHCTUTYTbI XapaKkTepa, 3aTparveatoLlas « MNy6arkauma Ha KopnopaTMBHOM caulTe
nHTEpech GMHaAHCOBbIX - Ty6nukauna 8 CMU
NHCTUTYTOB, BOMPOCHI
OUHAHCOBOM YCTOMYMBOCTU
KomMnaHum
CpepcTBa Niobas nHbopmaumg, + Ny6nyvkauya npecc-penmsos, MHGOPMALMOHHbBIX COOBLLEHMI, cTaTeln
MaccoBoOM KpOMe TOM, KOTopasa ABNAETCA Ha canTe KoMmnaHum 1 B CMUA
nHdbopMaumm KOHbUOEHUaNnbHOM « PacnpocTpaHeHme npecc-penmsos

B COOTBETCTBMU
C 3aKoHOOATENbCTBOM
Pecnybnmkin KazaxctaH

U BHYTPEHHVMU AOKYMEHTaMm
KMT™

- [MpepnocraBneHue OTBETOB Ha 3anpocbl CMI

- [NpoBeneHue npecc-KoHPepeHLMM, BPUPGKHHIOB, Mpecc-TypPoB, GOPyMOB,
nHdboceccum 1 opyrmx MearamMeponpuaTmuii

+ Paborta ¢ 3anpocamMm

Mpw 3TOM BaKLMHMPOBaHHOE HaceneHMe OCTaeTca MOABEPKEHHbBIM 3aPayKeHMIO (B 3HaUMTeNbHO Gonee nerkon dopme), a Takke NepeHocUnKkaMm BUpyca.
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B3AMMOAENCTBUE C AKULMOHEPAMU
N MHBECTOPAMMU

CTpyKTypa akKLMOHepHOoro Kanurana

HanMmeHoBaHue pepyxatens MpocTble MpocTtble TlMpusunerun- Bcero Bcero
aKuuu, WT. aKuum, pOBaHHble aKUUW, WT. aKkuumn,
pona B % aKuum, Wt nona B %
AO «DoHO, HaLMOHaNbHOIo 6,1arococToaHMA 551 698 745 90,42 - 551698 745 90,42
«CaMpyk-KasblHa»
PIY «<HauuoHanbHbIV BaHk Pecny6nmkm KazaxctaH» 58 420 748 958 - 58 420 748 9,58
B oT4eTHbIV Nepuon M3MeHeH N BbInycK LLeHHbIX 6ymMar’, wr
B CTPYKTYPE aKLMOHEPOB He Bbio.
Bua akuum KonuyecTtBo Konunyectso Konuyectso
Ha rogosoM O6LLeM cobpaHuM aKLMO- 06bABNEHHbIX pa3MeLLeHHbIX HepasMeLleHHbIX
aKumm aKuumn aKkumm
HepoB, GYHKLIMIN KOTOPOro B COOTBET-
CTBUM C 33KOHOOATENbCTBOM U YCTaBOM [MpocTble 849 559 596 610 119 493 239 440103
KoMmaHum BbinonHaet MNpasneHune
doHAa, oxkuaaeTca yTeepyxaeHvie OvBnpeHaHas nctopua?
cnenyLuwmx AOKYMEHTOB:
+ roaoBag GMHaHCOBad OTYETHOCTb MNMokasaTenb 2019 2020 2021
(koHconManpoBaHHas 11 oTAeNbHas) OvBmaeHa Ha oOHY aKUMIO, TEHIe 60,64 133,97 81,95

KMTI 3a 2021 rog;

« MOPSOOK pacrnpefeneHs Y1NCToro
noxofa KMT 3a 2021 rog,

+ pasMep OMBUOEHOA B pacyeTe
Ha O4HY MPOCTYO akLmio KM

OuBmnaeHabl

PeleHrem MpasneHmnga AO «CaMpyk-
KasblHa» OoT 26 agrycra 2021 rofa
(npoTokon Ne36/21) Gbina yTeep-
XOEeHa HOBasa AMBMOEHOHAdA NONUTMKA
AO «CaMpyK-KasblHa» Mo OTHOLUEH WO
K LOYEPHUM OpraHm3aLmMam.

Llenbto AvBMaOeHaAHOM NOANTUKMN
anaetca obecnedeHume 6anaHca
mHTepeco GoHaa 1 KoMnaHmu,
NpPenckasyeMocT U MPO3pPavYHOCTU
noaxofa Npu onpegeneHun pasmepa
OVBMOEHAOB, yC/IOBMIA U MOopAnKa

MX BblMAaThl.

Pa3mMep OMBMAEHOOB K BblraaTe

MO OTHOLLEHWIO K KOMMaHUaM onpefe-
naetca anddepeHUMPOBaHHO B 3aBU-
CYIMOCTU OT CTEMEHM X 3PENOCTM

1 GUHAHCOBO-2KOHOMMYECKOTO
COCTOAHMA, ONpeaenaeMoro Ha OcHo-
BaHWW NokasaTenen GrHaHCOBOW
YCTONYUBOCTU.

Mo cocToaHwmo Ha 1 aHBaps 2022 roga

Bcero BbiniavyeHo AMBUOEHOOB, MH TeHre

36998 81738 49 999

Oonr/EBITDA

1)<36
2)>50 50-100 % of FCF
(3) <09

EBITDA / cTaBKka Bo3HarpaxmneHus

3,6<(1)<4,6
3,0>(2)>5,0 50 % of FCF

09<(3)<14

[onr/akumMoHepHbIn KanuTtar

4.6<(1)
3,0>(2) 20-50 % of FCF
1,4<(3)

1. CBOGOOHbBIN AEHEXKHbI MOTOK
(FCF) — KoHCONVAVPOBaHHbIV
OMNePaLUMOHHbBIN AEHEXKHbIN MOTOK,
BK/ItOYaa OAVMBMAOESHAOLI COBMECTHbIX
npennpuatMii, Nocne BblveTa MHBe-
CTVLMOHHbBIX pacxoaoB ANa nogaep-
aHWE TekyLen AeaTeNbHOCTU.

2. KoMnaHua BNpase yMeHblWNTb
pa3mMep OMBUOEHAOOB K BbiMaTe
Ha pa3Mep MHBeCTULMIM KoMnaHmy,
0no0bpeHHbIX MHBECTULIMOHHO-
CTpaTermyeckmnmM kommtetom GoHaa
n CoeToM AmpekTopoB DoHaa.

OuvenoeHabl ana AO «CaMpyk-KasblHa» U HaumoHanbHoro 6aHka Pecny6nuku KasaxctaH

OuBnaeHObl BbiMadynBaroTCs B CPOK,
YCTaHOBNEHHbIV O6LLMM cobpaHimem
AKLMOHEPOB MNP MPUHATIM peLleHnd
O BbIMaTe OMBUOEHOOB.

OvBuaeHAHasa NoAnTMKa

AO «CaMpyk-Ka3sblHa» MO OTHOLIEHWIO
K OYepPHUM OpraHmM3aUmMam OOCTyMNHa
Ha canTe KoMnaHuMu.

YcTaB akLMoHepHoro obulectsa
«HauvoHanbHag koMnaHug «KasaMyHamnlas»
[OCTyneH Ha canTte KomMnaHumu.

Bonee nopgpobHaga vHbopmauma
npeacrasneHa 8 paspene «dOrHaHcoBad
OTYETHOCTb»

rogoBOM OTYET — 2021

KpeauTHble PeUTUHIU

KpeonTHble PEUTUHIV OT MeXay-
HapPOOHbIX PEUTUHIOBbLIX areHTCTB
ABNSFIOTCHA HAOEXHOM 1 HE3aBW-
CMMOI OLLEHKOM KpeamTocnocob-
HocTu Moynmbl KoMnaHK KM
KoMnaHwga HaMepeHa nogaepyxmsaTb
KntoYeBble GMHAHCOBbBIE MOoKazaTenu
Ha YPOBHAX, JOCTaTOUHbIX A9 obec-
rneyYeHuns JONroCPOYHOro KpeouTHOro
penTUHra BONM3K 1 BbilLe MHBECTK-
LUMOHHOTO ypoBHA. KMI™ mpegocTtas-
NAeT PEUTVHIOBBIM areHTCTBaM AOCTYM
KO BCen MHbopMaLmm, Heobxoammom
0151 BCECTOPOHHEW 1 AOCTOBEPHOMN
OLIEHKM KpeamToCcrnocobHOCTM Moy bl
KoMmaHum KMIT Mexay lNpasneHrem
KMTI 1 penTUHIOBbIMU areHT-

CTBaM¥ MPOBOAATCA Mepuogmnyeckme
0630pHble BCTpeuun, n KMI™ npoaosn-
XaeT Nogaep>KmMBaTh C HUMK pery-
NAPHbBIN KOHTAKT.

MOMKMMO MPOU3BOACTBEHHbIX N GUHAH-
COBbIX MOKa3aTtenen KoMmnaHmu 1 AnHa-
MUKW PbIHKa, KPEAWTHbIE PEUTUHI
KM cBa3aHbl C cyBepeHHbIMU KpeaumT-
HbIMU penTuHraMmn KasaxcraHa. Tak,
M3MEHEHWE CyBepPEeHHOro KpenumT-
HOIO PENUTHHIa MOXET MOBMUATH

Ha KPEAUTHbBIE PEUTUHIM Ka3ax-
CTAHCKMX SMUTEHTOB, BK/Ito4aag KM

B 2021 ronly, HecMoTps Ha cylle-
CTBEHHbIE BHELLHME 3KOHOMUYEeCKMe
puicku, Fitch 1 S&P noaTeepavnu
paHee yCTaHOBMEHHbIE PENTUHTU
KomMnaHwmu. Ha Tekywmm MmoMmeHT KMI™
MMeET KpeauTHbIE PEUTUHIUN MHBECTU-
LIMIOHHOMO ypoBHSA oT Moody's 1 Fitch,
a oT S&P — Ha ABe CTyneHu Hmxe cyBe-
PEHHOro PenTUHra.

28 aHBaps 2021 rofa nocne nepe-
CMOTpPa OLLEHKM PUCKOB CEKTOPa
pasBenku, 0obbIuM 1 Nepepa-
OOTKM HEDTU 1 raza PenTUH-

roBoe areHTcTBo S&P moarsepamno
KpeauTHble PenTUHI KM

Ha ypoBHe «BB» c HeraTmBHbIM
MPOrHO30M.

30 anpeng 2021 rooa MexayHa-
poOOHOE PENTUHIOBOE areHTCBO S&P
MOATBEPOUNO KPEOUTHbBIV PEUTUHT
KMTI Ha ypoBHe «BB» c «Hera-
TUBHbIM» MPOrHO30M.
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KpeguTHblie penTUHrn KMI-

PenTuHrosoe areHTcTtBo [aTa YpoBeHb peNTUHIa MporHos
Moody's Investors Service  2312.2021 Baa2 CTabunbHbIN
S&P Global Ratings 26.11.2021 BB HeraTrBHbIV
Fitch Ratings 20.09.2021 BBB- CTabunbHbIM
KpeauTHble penTUHIM KasaxcTaHa
PenTuHrosoe areHTcTtBo [aTta YpoBeHb peNTUHIa MporHos
Moody's Investors Service  11.08.2021 Baa2 CTabunbHbIN
S&P Global Ratings 04.03.2022 BBB- CTabunbHbIM
Fitch Ratings 04.02.2022 BBB CTabunbHbIM

OnHaMuka pentuHros KMIK

OWHaMMKa KpeOUTHbIX PENTUHIOB KMTIT
VICTOUHVKW: PENTUHIOBbIE areHcTBa Moody's, S&P, Fitch

BBB+

BBB

BBB-
BB+

BB

B Moody's mmE S&P

12 aBrycrta 2021 roga MexayHa-
POAHOE PENTUHIOBOE areHTCTBO
«Moody's» MOBbICKMIO KPEANTHbBIM
pentuHr KMI™ ¢ «Baa3» no «Baa2»

B CBA3W C MOBbILIEHWEM CyBEPEH-
HOro pemTuHra KasaxcraHa. [NporHo3
MO PENTUHTY M3MEHEH C «MO3UTUB-
HOro» Ha «CTabWbHbBIM».

20 ceHTabpa 2021 roga mexayHa-
POAHOE PENTUHIOBOE areHTCTBO
Fitch Ratings noaTeepavno Aonro-
CPOYHbIN penTuHr nedonta KM

Ha ypoBHe «BBB-» (0anH MyHKT HMXe

mm Fitch

CyBEPEHHOIO PENTMHIa), MPOrHO3
«CTabUMbHbIN.

26 HoAbpsa 2021 roga penTuH-
roBoe areHTCTBO S&P noarsepamio
penTuHr KMI™ Ha ypoBHe «BB»
nocne nepepavn AO «KasTpaHclas»
Hanpamyto AO «CamMpyK-KasbiHa,
MPOrHO3 «HEraTUBHbIN»

23 nekabpa 2021 roga penTuHroBoe
areHTcTBO Moody's noaTBepAMIO
penTuHr KMI™ Ha ypoBHe Baa2,
MPOrHO3 «CTabUNbHbIN».
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O6GNUraLlMoHHbIE
3anMbl

Mo cocToaHMto Ha 31 nekabpa 2021 ropa
KOHCONMAMPOBAHHbIM aonr KM

C nepepacyetoMm B gonnapsl CLIA
coctaBun 8 760 mnH ponn. CLUA,

13 KOTOPbIX 6 250 MnH fonn. CLUA (71 %)
OTHOCATCA K O6MUraLMOHHbBIM 3aiMaM.

3HauuTENbHas YacTb MPOEKTOB
Moynnbl KoMAaHu KMI™ duHaHcy-
pyeTcs 3a cHeT COOCTBEHHbIX YNCTbIX
LOeHEeXXHbIX MOTOKOB. MNpw 3ToM KM
1 130 MOryT BbIXOLAWTb Ha PbIHOK
obnuraumm B 61aronpuaTHbIX
PbIHOYHbBIX YCTOBUAX ANa GUHaHCK-
POBaHWSA OTAENbHbIX CTPATEMMYECKMX

MPOEKTOB WV MOAAEPKAHUA PUHAH-
COBOW YCTOMUYMBOCTM B PaMKax peanm-
32U GUHAHCOBOW CTpaTernm
KomMnaHunm.

KMTI™ ocyllecTBNAET 3aMMCTBOBaHMA
Ha BHYTPEHHEM 1 MexOyHapOaHOM
PbIHKaX KamuTaaa B COOTBETCTBUM

CO CcBOEM r’MbKom 1 B3BELLUEHHOMN
NOMUTUKOW YNPaBAEHMA OONTOM.
[onroBble LeHHble BymMaru KoMnaHmm
ABNAOTCA OOHVMU U3 Hambonee
NMKBUAOHbBIX MHCTPYMEHTOB Cpeam
SMUTEHTOB KasaxcTtaHna. Obnuraumm
KMTI B MHOCTpaHHOWM BanoTe M1CTO-
pUYecKr MpUBAEKaN WPOKMM

Kpyr MHBECTOPOB. ba3a MHBeCTOpPOB
COOEPXKUT ThICAUU MHCTUTYLLMOHANbHbIX

EBpoobnuraumm KMI, HaxoggaLwmecs B obpalleHum’
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M PO3HUYHBIX MHBECTOPOB, MPENMY-
uectseHHO 13 CLUA, EBpornbl

n A3nu. EBpoobnmraumm obpaulatorca
Ha JToHOOHCKOW doHO0BOW BLrpPXKe,
KazaxcTtaHcKkom GoHO0BOM Bupxe

n Brprke AlX.

Bonee nogpobHasa nHbopmMaums

npefcTaBneHa B pasgene «OrHaHCOBbLIN
0630p»

o cocToaHmio Ha 31 nekabpsa 2021 roga
B 06palLeHU HaxoaMI1Ch LLIECTb
BbIMYyCKOB €Bp0oOHAMIaLMIA Ha YPOBHE
KopnopaTuBHOro LeHTpa Ha obLLyo
CYyMMY MO HOMUHany 6,25 mnpg 0on0.
CLUJA.

BantoTa OaTa Havana
o6palieHus /
faTa noraweHus

MnH gonn. CLUA

0O6beM O6nurauum,
BbIMNyCKa,

MnH gonn. CLUA

KyrnoHHas ISIN: RegS / 144A
HaxopsLmecs CTaBKa,
B 06palieHnm, % rogoBbiX

Oonn. CLUA  19.04.2017/19.04.2027 1000 1000 4,75 XS1595713782 / US48667QANS]

Oonn. CLUA  19.04.2017/19.04.2047 1250 1250 575 XS1595714087 / US48667QAP00
Oonn. CLUA  24.04.2018/24.04.2025 500 500 4,75  XS1807299174 / US48667QARE5
Oonn. CLUA  24.04.2018/24.04.2030 1250 1250 5375 XS1807300105/ US48667QAQ82
Oonn. CLUA  24.04.2018/24.04.2048 1500 1500 6375 XS1807299331/ US48667QAS49
Oonn. CLUA  1410.2020/14.04.2033 750 750 350 XS2242422 397 | US48126PAAO3

[pUopUTETHBIE, HeobecneueHHble No COCTOAHMIO Ha 31 Aekabps 2021 roaa Ha ypoBHe KopropaTUBHOMO LieHTpa.
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BzamMmopgeucTreme
C MHBEeCcToOpaMm

KM npopgormkaeT pean3oBbiBaTb
2DDEKTVBHYIO MPOrpaMMy B3anMo-
0EeNCTBMUA C MHBECTULIMOHHBIM CO00-
LLIeCTBOM B Liensax obecneyeHmna
CcTabubHOro AOCTYNa K UCTOYHKMKaM
dUHAHCKMPOBAHUA U CHMMXKEHUSA CTOM-
MOCTW GUHaHCKPOoBaHMA KoMnaHmu.
B mpouecc B3auMonencTems c UHBe-
cTopaMu BoBneyveHbl [Npencenatenb
CoBeTa anpekTopoB., MNpeacenatens
[MpaBneHuda, YneHbl MNpasneHna

1 PYKOBOOMUTENM CTPATEMMYECKMX,
GVHAHCOBbIX 1 OMepPaLMOHHbIX
CTPYKTYPHbIX noapasneneHmnin KM
[enapTtaMeHT oxpaHbl TRyOa M OKPY-
>KatolLen cpefbl, a Takxke YnpasrieHue
no paboTe ¢ MHBECTOPaMU.

Kaxkabi kBapTan KMI™ nposoamt
KOH®bEPEHL-3BOHKMW MO pe3ynbraTam
dUHAHCOBOM 1 OMnepaLmoHHOMN
LEATENBHOCTM 151 MHBECTOPOB

C y4acTreM 3aMecTuTensa npea-
cepnatens NpaBneHusa, 4NeHoB
[MpaBneHns 1 AMPEKTOPOB Aenap-
TaMeHTOB. [NToMK1MOo 3Toro KomnaHma
opraHumsoBana crneumanbHble MHOW-
BYAYanbHble KOHPEPEHL-3BOHKM

C MHBECTOpaMu 1 PENTUHIOBBIMM
areHTCTBaMU, a TakxKe NpPUHK1Manoch
ydyacTme B OHManH KOHdepeHUMAax
no rnobanbHbIM TPEHAAM YCTOWYU-
BOIO Pa3BUTUS U PbIHOYHOW CUTYaLMK
B Pa3BMBatOLLMXCA CTpaHax.

KoMnaHua cnegyet npuHUmMnam
CBOEBPEMEHHOCTU, MOSTHOTbLI M OOCTYM-
HOCTV MPU PaCKPbITUM MHbOPMaLKN
0719 IHBECTULMOHHOMO coobule-

ctBa. KMI exkekBapTansHo nyonu-

KyeT Mpe3eHTau Mo Mo KBapTasibHbIM
pe3ynsraTaMm, Npecc-penms no eUuHaH-
COBbIM pe3yrbraTaM, Npecc-penmn3

Mo MPOU3BOLCTBEHHbBIM Pe3ybratam,
®OUHAHCOBYO OTYETHOCTb B COOTBET-
cTBMM ¢ MCDO, a TakyKe aHanuTudecKkme
CMPaBOYHMKM C faHHbIMK. B 2021 rogy
KoMnaHua npogomkmna npakTuky
OomnepaTMBHOIo NPenoCTaBIeHUs
MHbOPMaLUMK Mo 3anpocam MHBe-
CTOPOB U @aHaNMUTUKOB O GUHAHCOBOM

M onepauMoHHOM OeaTenbHOCTM KM
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PyKOBOLCTBYSACH MPUHLIMNAMM
YCTONYMBOro pa3suTug, B 2021 rogy
KoMnaHWsa 3HaYUTENbHO YrTyu-

LwKa Npo3payvHoOCTb PAaCKPbITUA
mHbopmMaumm no ESG. B 2021 roay

KM ony6nurkoBan ooWmpHbIM

OT4eT 006 YCTONYMBOM Pa3BUTUM

3a 2020 ropg,. B 2021 rooy Ha niowanke
KnmmaTryeckow NnporpamMmbl Mo yrie-
poaHow otyeTHoCcTK (CDP) no ntoram
2020 rona pasMeLLeHbl KNMMaTU4ecKm
OMPOCHUK U OMPOCHWK MO BOLHOMN
6e3onacHocTK. B okTabpe 2021 roga
Sustainalytics noBbicun ESG-penTrHr
KMTI ¢ 69 oo 72 6annoB. YpoBeHb
ESGC-pUcK-penTuHra yny4wmncs

c 34,5 00 28,4 6annoB, TeM caMbiM KM
nepeLlen 13 aranasoHa BbICOKOro
pVICKa B AMana3oH CpefHero ypoBHa
pPVCKa, YTO MOOYEPKMBAET CUITbHbIE

nosnumm KMI™ B ynpasneHummn cylie-
CTBeHHbIMU ESG-pucKkamMm Ha Mexxay-
HapOOHOM HedTera3oBOM pPbIHKE.

MaTepmanbl 1 Ny6amKaumm B OTKPbITOM
[0CTyMe, a TakKe KOHTaKTHada MHPopMaLma
019 CBA3K C COTPYOAHVKaMUK YpaBneHuna
no paboTe C MHBECTOPAMM HaXOAATCA

Ha camTe KoMnaHuu B pasgene
«HBECTOPaM».

KMI 0CO3HaEeT Ba)KHOCTb AanbHeu-
wero ynydweHma abdeKTMBHOCTM
OBYXCTOPOHHEro Auvanora v pery-
NFPHO NPOBOAMT aHaNM3 BOCMPUATLA
KoMmnaHWmM MHBECTULMOHHbBIM COO0-
LLIeCTBOM, KOTOPbIW B MOCNEACTBUM
paccMaTpmBaeTca Ha ypoBHe CoBeTa
OUPEKTOPOB.

KaneHpapb B3anMogemncTema ¢ uHBectopamu B 2021 roay

1kBaptan - KoHbepeHL-3BOHOK Mo ntoram GrHaHCOBbLIX M OMepauUnMoHHbIX

pe3ynsraToB 3a 2020 roa.

¢ MC®O 3a 2020 roa.

[Mpe3eHTauMa No KBapTalbHbIM pe3ynsrtatam 3a 2020 rof.
[Mpecc-pennsbl No pesynsrataM GMHaAHCOBOM 1 onepaLMOHHOM
neatenbHocTy 3a 2020 roay.

KoHconuavpoBaHHasa GrHaHcoBasA OTYETHOCTb B COOTBETCTBMM

2 kBaptan - KoHdepeHL-3BOHOK MO UTOraM GUHAHCOBbBIX M ONepaLMOHHbIX
pe3ynbratoB 3a 1 kBapTan 2021 roga.

[MNpe3eHTauyma No KBapTanbHbIM pe3ynbratam 3a 1 kBapTan 2021 roga.
[Mpecc-penn3bl No pesynsrataM GMHaAHCOBOM 1 onepaLMOHHOM

nearenbHoCcTM 3a 1 kBapTan 2021 roga.

[MTpoMeXkyTouHaa CoKpallleHHasa KOHCONMMOAMPOBaHHas Cbl/lHaHCOBaﬂ

OTYETHOCTb (HeayaAMpoBaHHada) B cooTBeTCcTBUM ¢ MCDO 3a Tpu Mecala,
3aKoH4YMBLWMeca 31 mapTa 2021 roga.

My6nukauma fogosoro ot4yeTa 3a 2020 rofa,.

3 kBaptan - KoHpepeHL-3BOHOK Mo nToraM GrHaHCOBbLIX M ONepaLMOHHbIX
pe3ynbTaToB 3a 2 kBapTasn 2021 roga.

[Mpe3eHTaumsa